CENTRAL MARIN FIRE COUNCIL
REGULAR MEETING
TO BE HELD IN THE COMMUNITY ROOM AT
CENTRAL MARIN POLICE AUTHORITY
250 DOHERTY DRIVE
LARKSPUR, CA 94939
ON
THURSDAY,FEBRUARY 13, 2020
AT 6:30 P.M.
Or upon conclusion of the CMPA Police Council meeting, whichever is later

AGENDA
I.

ROLL CALL

II.

PLEDGE OF ALLEGIANCE

III.

OPEN TIME FOR PUBLIC EXPRESSION
Please Note: Please confine your comments during this portion of the agenda to matters
not already on this agenda. The public will be given an opportunity to speak on each agenda
item at the time it is called.

IV.

PRESENTATIONS: None

V.

REPORTS AND COMMENTS
A. COUNCIL MEMBERS
B. MANAGEMENT COMMITTEE
C. CHIEF’S COMMENTS
- Update on Marin Wildfire Prevention Authority Ballot Measure and
Informational Campaign

VI.

CONSENT CALENDAR
A. Approve Subcontract for Life Support Services Provided By Central Marin Fire
Authority to Ross Valley Paramedic Authority and Authorize the Executive
Manager to Execute the Subcontract
B. Acknowledge and File Central Marin Fire Authority’s Accounts Payable Check
Listing for November 2019-January, 2020, and Transfers to Payroll Account,
November 2019-January, 2020

C. Approve General Fund Revenue and Expenditure Report for the Period Ending
January 31, 2020
D. Approve Minutes of November 14, 2019 Regular Fire Council Meeting

VII.

BUSINESS ITEMS
A. Presentation and Acceptance of the Central Marin Fire Authority Annual
Independent Audit Report for Fiscal Year Ending June 30, 2019
and Discussion and Possible Direction to Staff Regarding Funding Philosophy
for OPEB Trust Fund in Advance of Preparations for the FY2020-21 Budget
Recommendation: that Council receive presentation and accept audit report and
provide direction to staff as requested

B. Appointment of the Central Marin Fire Council Officers
Recommendation: that Council discuss and announce appointments of the Fire Council
Chair and Vice Chair for calendar year 2020

VIII.

ADJOURNMENT

The next regular meeting of the Central Marin Fire Council scheduled for Thursday,
May 14, 2020

In compliance with the Americans with Disabilities Act, if you need special assistance
to participate in this meeting, please contact the Clerk of the Central Marin Fire
Authority at (415) 927-5085. Notification at least 48 hours prior to the meeting will
enable the Authority to make reasonable accommodations to help ensure
accessibility to this meeting.
Any writings or documents provided to a majority of the Central Marin Fire Council
regarding any item on this Agenda are available during normal business hours, for
public inspection at Corte Madera Town Hall, 300 Tamalpais Drive, Corte Madera, CA.
Any reports that are provided after the posting of this Agenda and prior to the meeting
will be made available at this same location simultaneously as it is provided to the
Fire Council.
I certify that this agenda was posted on or before February 10, 2020, in full public view
and access at least 72 hours prior to the Fire Council meeting time in accordance with
the Brown Act.

Rebecca Vaughn, Authority Clerk
Central Marin Fire Authority

CENTRAL MARIN FIRE COUNCIL
STAFF REPORT
REPORT DATE: February 6, 2020
MEETING DATE: February 13, 2020
TO:

Central Marin Fire Authority Council

FROM:

Scott Shurtz, Authority Chief

SUBJECT:

Approve Subcontract for Life Support Services Provided By Central Marin Fire
Authority to Ross Valley Paramedic Authority and Authorize the Executive
Manager to Execute the Subcontract


PURPOSE:
To approve a Subcontract for Life Support Services to be provided by Central Marin Fire Authority
to Ross Valley Paramedic Authority.

STAFF RECOMMENDATION:
That Council approve the Subcontract and authorize the Executive Manager to execute the
Subcontract.

BACKGROUND/DISCUSSION:
This Subcontract is brought forward as a clean-up item, transferring responsibility from The
Town of Corte Madera and the City of Larkspur to the Central Marin Fire Authority. The
Subcontract as presented also includes revisions that clean up and modernize language and
eliminate outdated practices. The Attorney for the Central Marin Fire Authority has reviewed
the Subcontract and the final draft includes all updates recommended by the Attorney.
FISCAL IMPACT:
There is positive annual fiscal impact of $18,655 associated with the implementation of this
subcontract due to adjustments in the rate of engine medic program compensation.
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OPTIONS:
1. Approve the attached Subcontract as presented, and authorize the Executive Manager to
execute the Subcontract.
2. Adopt the attached Subcontract with modifications, and authorize the Executive Manager
to execute the Subcontract.
3. Take no action at this time and provide further direction to staff.

ATTACHMENTS:
1. Proposed Subcontract for Life Support Services Provided By Central Marin Fire
Authority to Ross Valley Paramedic Authority

ATTACHMENT 1:
Proposed Subcontract for Life Support Services
Provided By Central Marin Fire Authority to Ross Valley Paramedic Authority

Subcontract For Life Support Services Provided
By Central Marin Fire Authority To Ross Valley
Paramedic Authority
July 1, 2019
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Subcontract

This Subcontract is entered into and is effective July 1, 2019 (the “Effective Date”) by
and between the ROSS VALLEY PARAMEDIC JOINT POWERS AUTHORITY (RVPA) and
the CENTRAL MARIN FIRE AUTHORITY (CMFA) for basic and advanced life support
services provided by CMFA to RVPA as set forth herein.
Recitals

A.
RVPA was formed in 1982 pursuant to a joint powers agreement by and among
the Town of Corte Madera, the City of Larkspur, the Town of Ross, the Town of San Anselmo,
the Town of Fairfax, the Kentfield Fire Protection District, the Sleepy Hollow Fire Protection
District and the County of Marin for the purpose of having a single consolidated agency provide
paramedic/life support services throughout the Ross Valley and across jurisdictional boundaries.
B.
RVPA and the County of Marin on August 17, 1999 entered into a contract with
each other entitled “Agreement Advanced and Basic Life Support Service.” Under this 1999
Agreement, County contracted with RVPA for RVPA to provide basic and advanced life support
services within a designated service area consistent with minimum requirements promulgated by
County. The foregoing 1999 Agreement has been in full force and effect continuously from 1999
to the present, and RVPA for the past seventeen years has fully performed by satisfactorily
providing the specified life support services. County and RVPA will continue operating under
this 1999 Agreement for the foreseeable future on a year-to-year basis by mutual consent of the
parties.
C.
RVPA, under its 1999 Agreement with the County, is an independent contractor
which may subcontract for the life support/paramedic services it provides County so long as (i)
any subcontract contains minimum provisions specified by the 1999 Agreement; (ii) the
subcontracting party is qualified to render such services; (iii) the subcontracting procedures
follow established County guidelines; and (iv) the subcontract is both filed with and approved by
the County. CMFA has been provided with a complete copy of the 1999 contract which is
incorporated by reference as though fully set forth herein.
D.
CMFD in prior years has provided services to RVPA pursuant to verbal
agreement for agreed-upon compensation. Both CMFD and RVPA desire to have CMFD
continue to provide these services to RVPA, which is beneficial to and cost-effective for both
parties. However, the parties now wish to formally contract for said services pursuant to this
written Agreement.
E.
Pursuant to its aforementioned 1999 Agreement with the County, RVPA on prior
multiple occasions has subcontracted with both the City of Larkspur and the Town of Corte
Madera for the provision of life support/paramedic services rendered by their fire departments
within their respective city and town boundaries. The latest of these separate subcontracts with
both the City of Larkspur and the Town of Corte Madera will terminate on December 31, 2017
because of the events set forth in the following Recital F.
F.
Effective January 1, 2018, the City of Larkspur and the Town of Corte Madera
consolidated their respective fire departments by formation of a separate joint powers agency
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formally named the CENTRAL MARIN FIRE AUTHORITY (also known as the “Central Marin
Fire Department”). It is the intention of the parties hereto that the newly-formed CENTRAL
MARIN FIRE AUTHORITY will subcontract with RVPA to continue to provide the same life
support/paramedic services formally provided separately by the City’s and the Town’s fire
departments.
NOW THEREFORE, the purpose and intent of this Subcontract is to set forth the current
terms, conditions, requirements and procedures that shall govern and control the provision of
basic and advanced life support services by CMFA to RVPA as authorized by the Joint Exercise
of Powers Act (Government Code Sections 6500, et seq.) which expressly permits the parties to
contract for such services with each other.
Subcontract

RVPA and CMFA, in consideration of the mutual promises, covenants, terms and
conditions set forth below, hereby agree as follows:
SECTION 1. Term Of This Subcontract

This Subcontract shall commence on the above-stated Effective Date and shall continue
in full force and effect for an indefinite term until terminated as set forth below. In no event shall
this Subcontract extend beyond the life of the aforementioned 1999 Agreement between County
and RVPA.
SECTION 2. Earlier Subcontracts Superseded

This Subcontract supersedes all other earlier subcontracts between RVPA, the City of
Larkspur and the Town of Corte Madera for the provision of life support services, which earlier
subcontracts are hereby revoked, terminated and are of no force or effect.
SECTION 3. CMFA As Independent Contractor

CMFA at all times and for all purposes under this Subcontract is an independent
contractor and shall not be deemed an agent, servant or employee of either RVPA or County, nor
is this Subcontract to be construed as a partnership, joint venture or association by CMFA with
either RVPA or County.
SECTION 4. Conformance With 1999 Contract

RVPA is authorized to subcontract for the life support services specified under its 1999
Agreement with County provided that (i) any and all such subcontracts at a minimum contain the
provisions required by the County for such subcontracts; (ii) the subcontracting party is fullyqualified to render such services; (iii) the subcontractor follows established County guidelines;
and (iv) the subcontract is approved in advance by County which shall not unreasonably
withhold such approval. To the extent possible, all such subcontracts shall be in a standardized,
consistent form with all common provisions equally applicable to all subcontractors. Fullyexecuted copies of all subcontracts, including this Subcontract, shall be provided by RVPA to,
and be on file with, County.
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SECTION 5. Terms Defined

Terms used throughout this Subcontract are defined in Appendix “A” attached hereto and
by this reference incorporated herein.
SECTION 6. Services To Be Rendered

Upon receipt of verbal authorization issued by County Communications, CMFA shall, for
the consideration set forth in this Subcontract, provide Basic and Advanced Life Support
Services to the assigned service area described in Appendix “B” attached hereto and by this
reference incorporated herein Such services shall be provided in accordance with the Minimum
Requirements set forth in Appendix “C” attached hereto and by this reference incorporated
herein, as well as all policies and procedures contained in the Marin County Emergency Medical
Services Policy and Procedure Manual (as currently and periodically updated). The order of
dispatch for such services is set forth in Appendix “D” attached hereto and incorporated herein
by this reference.
SECTION 7. Compensation For Services Rendered

The terms and conditions for compensation to CMFA for its life support services
provided under this Subcontract are set forth in Appendix “E” attached hereto and incorporated
herein by this reference.
SECTION 8. Performance Review

RVPA reserves the right at any time to review CMFA’s performance under this
Subcontract, and agrees to provide to CMFA the results of its review. CMFA agrees to cooperate
with any and all requests for information and documents related to any such review and, if
necessary, to cooperate and provide material to County’s EMS Agency.
SECTION 9. Health & Safety Concerns

If any provisions of this Subcontract are violated by CMFA in a manner that presents a
possible or potential danger to the public health and safety, RVPA’s Executive Officer shall
notify CMFA’s Fire Chief of the alleged violation by telephone and in writing, with a copy of
such notification sent to CMFA’s Management Committee. If CMFA fails to correct the
violation within thirty (30) days after receipt of written notice, RVPA may suspend this
Subcontract until such violation has been corrected. The decision of RVPA as to the existence of
a contract violation and its resolution shall be final, but CMFA shall be permitted to present its
response to the RVPA’s Board of Directors either in writing or orally or both before any such
final decision is rendered.
SECTION 10. EMS Policies & Procedures

County’s Emergency Medical Services Policy and Procedures Manual shall guide the
performance of all of CMFA personnel when operating under this Subcontract. Copies shall be
maintained by CMFA, including revisions as they take place. CMFA shall ensure that drivers
and attendants are familiar with the contents of this Manual. CMFA shall not enact policies or
procedures that conflict with County's policies or procedures. Both RVPA and CMFA shall have
RVPA/CMFA Subcontract
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the opportunity to review and provide input during the formulation of all such County policies
applicable to this Subcontract.
SECTION 11. Vehicle & Records Inspections

CMFA upon reasonable notice given by RVPA shall make available all vehicles and
records involved in the performance of this Subcontract for purposes of inspection by RVPA
and/or County.
SECTION 12. Changes To Applicable Federal Or State Statutes

RVPA and County reserve the right to modify their standards applicable herein to
conform with any changes in applicable Federal or State statutes. Notice of modifications shall
be mailed to CMFA’s Fire Chief at least thirty (30) days prior to the effective date of said
statutes (unless such statutes are urgency measures). CMFA will have thirty (30) days from time
of notification to institute changes unless a different time frame is agreed upon in writing by the
parties.
SECTION 13. Changes To 1999 Agreement Affecting This Subcontract

The parties hereby acknowledge and agree that termination or modification of RVPA’s
1999 Agreement with County will affect this Subcontract. For example, termination of the 1999
Agreement would result in the immediate termination of this Subcontract and the cessation of all
life support services being provided hereunder. The parties therefore agree to work together in
advance of any changes to said 1999 Agreement in order to eliminate and/or minimize any
disruption to services and to provide for an orderly transition necessitated by any such changes.
SECTION 14. Hold Harmless & Indemnification

RVPA and CMFA each agree to defend, indemnify and hold harmless the other, and the
other’s officers, agents and employees, against any and all liabilities, injuries or damages caused
by the intentional or negligent acts, errors or omissions of their own respective employees,
agents or representatives in connection with their performance and duties under the terms and
provisions of this Subcontract. The duty to indemnify and hold harmless shall include the duty to
defend as set forth in California Civil Code Section 2778. In the event of concurrent negligence
or liability of the parties, liability shall be apportioned between RVPA and CMFA under the
doctrine of comparative fault as established under California law.
SECTION 15. Insurance

CMFA shall carry at its own expense during the full term of this Subcontract the
insurance coverages specified in Appendix “F” attached hereto and by this reference
incorporated herein. CMFA shall provide a current endorsement of such coverages (on the
general liability endorsement form attached hereto as Appendix “G”) to RVPA within ten (10)
days of this Subcontract being fully executed by each of the parties’ representatives set forth
below.
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SECTION 16. Conflict Of Interest

Both RVPA and CMFA warrant and covenant that they presently have no interest in, nor
shall any interest be hereinafter acquired, in any matter which will render the services required
under the provisions of this Subcontract a violation of any applicable state, local or federal law.
RVPA and CMFA further warrant that no officer or employee of theirs has influenced or
participated in a decision to award this Subcontract which has or may confer a benefit, pecuniary
or otherwise, in a manner which would violate State law. In the event that any conflict of interest
or violation of this section should nevertheless hereafter arise, that party shall promptly notify
the other of the existence of the conflict such that all appropriate action immediately may be
undertaken.
SECTION 17. Assignability

CMFA shall not assign all or any portion of this Subcontract.
SECTION 18. Dispute Resolution Process

Should any disagreement or dispute between RVPA and CMFA arise concerning
interpretation, implementation and/or enforcement of any of the terms or subject matter of this
Subcontract, the parties shall submit such dispute to mandatory mediation before an agreed upon
mediator, each party to pay an equal share of the mediation fees and each party to pay its own
attorneys’ fees and legal costs. Should RVPA and CMFA be unable to agree upon a mediator,
they shall agree upon a mediation service and shall have that service select a mediator for them.
Should mediation be unsuccessful, then RVPA and CMFA each agree that they shall submit their
dispute to binding arbitration before a mutually-agreeable arbitrator. If they cannot agree upon an
arbitrator, they shall select an arbitration service which shall select an arbitrator for them. RVPA
and CMFA each shall pay an equal portion of the arbitration fees and each party shall pay its
own attorneys’ fees and legal costs, it hereby being agreed that the arbitrator shall have no
authority to award attorneys’ fees or costs to any prevailing party. RVPA and CMFA hereby
expressly waive any and all rights to have disputes under this Subcontract decided by court
action, court trial, jury trial or any other legal action of any kind or type, other than the
mandatory mediation and binding arbitration process specified above. However, in emergency or
extraordinary circumstances, each or both parties may seek equitable or injunctive relief to
preserve the status quo pending occurrence of the mediation/arbitration process herein specified.
It is the express intent of both RVPA and CMFA to have any and all disputes under this
Subcontract resolved by the above-specified mediation/arbitration process and in as timely and
economical manner as possible.
SECTION 19. Default

Subject to any extensions of time by mutual consent of the parties in writing, any failure
of either party to timely perform any material obligation of this Subcontract shall constitute an
event of default as to that party, if (i) such defaulting party does not cure such failure within
thirty (30) days following receipt of written notice of default from the other party, where such
failure is of a nature that can be cured within such thirty (30) day period, or (ii) if such failure is
not of a nature which can be cured within a thirty (30) day period, the allegedly defaulting party
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does not, within said thirty (30) day period, commence substantial efforts to cure such failure or
thereafter does not, within a reasonable period of time, prosecute to completion with diligence
and continuity the curing of the failure. The time to cure may be extended in writing at the
discretion of the party giving notice. Any notice of default given hereunder shall be served on the
other party and shall specify in detail the nature of the failure(s) in performance which the
noticing party claims constitutes the event of default and the manner in which such default may
be satisfactorily cured in accordance with the terms and conditions of this Subcontract. Failure of
a party to timely cure or commence and diligently prosecute to completion the cure of a material
default of this Subcontract shall entitle the non-defaulting party to terminate this Subcontract in
accordance with the termination provisions set forth herein and/or to pursue all other remedies
available under the dispute resolution process set forth in Section 18 above.
SECTION 20. Equal Opportunity & Non-Discrimination

CMFA and all its employees while performing under this Subcontract shall comply with
the equal opportunity and non-discrimination provisions of all applicable federal, state and local
laws, statutes and ordinances. CMFA and its employees shall not discriminate on the basis of
race, color, national origin, ancestry, religion, sex, sexual preference, marital status, age, physical
or mental disability in any matters related to access to or provision of services, or related to
employment.
SECTION 21. Termination

This Subcontract may be terminated by one hundred twenty (120) days written notice
being given by either party to the other party. However, if either party considers termination it
must, at least thirty (30) days prior to recommending or proposing any action to effect
termination, give written notice to the other party, including its reasons(s) for contemplating
termination. Within fifteen (15) days after giving such written notice, the parties shall meet to
discuss the contemplated termination, which meeting should include both parties’ involved
representatives, designated liaison persons and legal counsel. An agreed-upon mediator may also
attend if both parties agree to have such a mediator present and agree to equally share all costs of
the mediator. If no written or oral agreement is reached avoiding any contemplated termination,
both parties within fifteen (15) days of meeting shall in a joint written statement recommend that
termination occur and the reasons therefor. Either party then may, at the time or after this joint
statement is made, elect to give the other party the aforementioned 120-day written notice of its
intent to terminate this Subcontract.
SECTION 22. Amendments

This Subcontract shall not be further amended or modified at any time and in any respect
whatsoever except in writing and by both parties hereto. RVPA and CMFA each agrees that it
will make no claim at any time that this Subcontract has been orally amended or modified, and
each agrees that no oral waiver, amendment or modification shall be effective for any purpose.
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SECTION 23. Breach & Enforcement

This Subcontract may be pleaded as a full and complete defense to, and may be used as
the basis for a petition/motion against, any action, suit or other proceeding which may be
instituted, prosecuted or maintained in breach of this Subcontract, including but not limited to a
petition/motion to compel mediation and/or arbitration.
SECTION 24. Severability

Should any provision of this Subcontract be determined by any court to be illegal or
invalid, the validity of the remaining parts, terms or provisions shall not be affected thereby, and
said illegal or invalid part, term or provision shall be deemed not to be part of this Subcontract.
SECTION 25. Governing Law

This Subcontract is made and entered into within the State of California, and shall in all
respects be interpreted, enforced and governed under the laws of the State of California, with
venue agreed to be within the County of Marin. The language of all parts of this Subcontract
shall in all cases be construed as a whole, according to its fair meaning, and not strictly for or
against either RVPA or CMFA.
SECTION 26. Parties’ Representations

RVPA and CMFA each represent and acknowledge that, in executing this Subcontract,
they do not rely, and have not relied, upon any representation or statement made by any of their
agents, representatives or attorneys with regard to the subject matter, basis or fact of this
Subcontract or otherwise.
SECTION 27. Binding Upon Successors

This Subcontract shall be binding upon the parties and their administrators,
representatives, executors, successors and assigns, and shall inure to the benefit of the parties,
and each of them, and their administrators, representatives, executors, successors and assigns.
SECTION 28. Headings

The section headings and titles contained in this Subcontract are for convenience and
reference only and are not intended to define, limit, or describe the scope of any provision of this
Subcontract.
SECTION 29. Consent

Whenever any consent or approval is required by this Subcontract, such consent or
approval shall not be unreasonably withheld, conditioned, or delayed, except as otherwise
specifically set forth herein.
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SECTION 30. Designated Representatives

The Executive Officer of RVPA is its designated representative and will administer this
Subcontract on its behalf. CMFA’s Fire Chief is its designated representative. Changes in
designated representatives shall occur by advance written notice to the other party.
SECTION 31. Notices

All notices and demands of any kind which either party may require or desire to serve on
the other in connection with this Subcontract must be served in writing either by personal service
or by registered or certified mail, return receipt requested, and shall be deposited in the United
States Mail, with postage thereon fully prepaid, and addressed to the parties to be served as
follows:
If to RVPA:
Executive Officer, Ross Valley Paramedic Authority
P.O. Box 518
Woodacre, CA 94973
If to CMFA:
Fire Chief, Central Marin Fire Authority
342 Tamalpais Drive
Corte Madera, CA 94925
Each party shall provide the other with telephonic and written notice of any change of
address as soon as practicable. Notices given by personal delivery or acknowledged shall be
effective immediately.
SECTION 32. Appendices

The following appendices to this Subcontract are attached hereto and incorporated by
reference as though fully set forth herein:
Appendix A
Appendix B
Appendix C
Appendix D
Appendix E
Appendix F
Appendix G

Definition of Terms
Paramedic Service Area
Minimum Requirements
Dispatch Order
Compensation
Standard Insurance Requirements
General Liability Endorsement Form

SECTION 33. Execution In Counterparts

This Subcontract may be executed on behalf of the parties in one or more counterparts,
all of which collectively shall constitute one document and subcontract.
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SECTION 34. Effective Date

The effective date of this Subcontract is the date set forth in the first paragraph hereof,
once this Subcontract is fully executed by each of the parties’ representatives set forth below.
IN WITNESS WHEREOF the parties hereto have entered into and executed this
Subcontract as follows:

CENTRAL MARIN FIRE
AUTHORITY
Attest:
By:
_____________________________
Clerk, CMFA

Management Committee

ROSS VALLEY PARAMEDIC
AUTHORITY
Attest:
By:
_____________________________
Clerk, RVPA

RVPA/CMFA Subcontract
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APPENDIX A
DEFINITION OF TERMS

Advanced Life Support (ALS)
Special services designed to provide definitive pre hospital emergency medical care including
but not limited to, cardiopulmonary resuscitation, cardiac monitoring, cardiac defibrillation,
advanced airway management, intravenous therapy, administration of specified drugs and other
medicinal preparations, and other specified techniques and procedures administered by
authorized personnel under the direct supervision of a base hospital as part of a local EMS
system at the scene of an emergency, during transport to an acute care hospital, during
interfacility transfer, and while in the emergency department of an acute care hospital until
responsibility is assumed by the emergency or other medical staff of that hospital.
Hospital
One of a limited number of hospitals which, upon designation by the local EMS agency and with
a written contractual agreement with the local EMS agency, is responsible for providing medical
direction and supervision of EMT-P personnel in accordance with Title 22, Section 100169.
Hospital ED Physician
A physician and surgeon who is currently licensed in California, who is assigned to the
emergency department of a participating hospital, and who has been trained to issue advice and
instructions to pre-hospital emergency medical care personnel consistent with state-wide
guidelines established by the Emergency Medical Services Authority.
Basic Life Support (BLS)
The level of emergency medical care which includes advanced first aid and cardiopulmonary
resuscitation (CPR) procedures which, as a minimum, include recognizing respiratory and
cardiac arrest and starting the proper application of cardiopulmonary resuscitation to maintain
life without invasive techniques until the victim may be transported or until advanced life
support is available.
Code 2
An urgent, but not emergency, medical response that may result in the transport of a patient.
Method of travel - Respond as soon as possible upon receipt of the call, driving in a manner that
does not violate any posted speed or traffic regulations, using no red lights or siren.
Code 3
An emergent medical response that may result in the transport of a patient.
Method of travel - Respond as soon as possible upon receipt of the call, using due caution, red
lights and siren.
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County Communications
The Communications Division of the Sheriffs Department, County of Marin, including all
personnel and equipment attached thereto, designated by County to exercise radio control and to
coordinate emergency medical dispatching, as well as other specific public safety responses.
Dry Run
An ambulance trip, authorized by County Communications, that does not result in patient
contact.
Emergency Medical Technician I (EMT-I)
An individual trained in all facets of basic life support according to the standards proscribed by
the state pursuant to the Health and Safety Code, and who has a valid certificate issued pursuant
to that law.
Emergency Medical Technician Paramedic (EMT-P)
An individual whose scope of practice to provide advanced life support is according to standards
prescribed by state law in the Health and Safety Code, and who has a valid certificate pursuant to
that law.
Emergency Medical Services (EMS) Agency
The agency, department, or office having primary responsibility for administration of emergency
medical services within Marin County.
Emergency Medical Services Authority
The state agency within the Health and Welfare Agency with the responsibility, under the Health
and Safety Code, for the development of planning and implementation guidelines for emergency
medical services systems.
Mobile Intensive Care Nurse (MICN)
A registered nurse, employed by a participating hospital and working in a participating hospital
Emergency Department who has been authorized by the EMS Medical Director to provide
instruction to paramedics under the supervision of a hospital ED physician.
Response Times
"To call" time (dispatch interval) --time from receipt of call by dispatch agency to receipt of call
by provider agency or provider agency dispatch.
"To dispatch" time (in-service interval) --time from receipt of call by provider agency until unit
is "in service". "In service" means response unit wheels are rolling.
"To-scene" time--time from "in service" to arrival at designated destination--when vehicle
wheels stop rolling.
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"At scene" time--time interval between arrival on scene and departure from scene.
"Actual response time"-- time interval from receipt of call by provider agency or provider agency
dispatch until "on scene". Time used to evaluate contract compliance.
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APPENDIX B
PARAMEDIC SERVICE AREA C

Central Marin starting at the summit of Loma Alta at Post H-5 of Rancho Canada de Herrera;
thence northeasterly to the ridge line between Terra Linda and Sleepy Hollow, continuing
southeasterly along the ridge line to the existing city limits of San Rafael; thence southeasterly
along said city limits to the most northerly point of Parcel 6 of County Service Area 19; thence
leaving said city limits southerly along the northwesterly boundary of said CSA 19 to the point
of intersection with the city limits of San Rafael; thence leaving said CSA 19 boundary and
continuing southerly and easterly along the San Rafael limits and the southerly boundary of
Parcel I of CSA 19 to a point of intersection of said city limits, the easterly right of way of Sir
Francis Drake Blvd. East and State Highway 17; thence leaving said San Rafael limits and
continuing easterly along the southerly right of way of Highway 17 to the point of intersection
with the shoreline of San Francisco Bay at Point San Quentin; thence southerly along said
shoreline to a point on the northerly boundary of the Tiburon Fire District; thence westerly along
said Fire District boundary and the southerly boundary of Corte Madera to the point of
intersection with the Mill Valley City limits; thence westerly along said limits to the most
northern point of the City of Mill Valley;. thence northwesterly in a direct line to the East Peak
of Mr. Tamalpais; thence southwesterly in a direct line to the northern right of way at the easterly
terminus of Ridgecrest Blvd.; thence following said right of way to the intersection of Pan Toll
Road; thence northwest along Bolinas Ridge Blvd. to the most westerly corner of the 5515.38
acre MMWD parcel as said parcel is described in Book 215 of Official Records at Page 337,
Marin County Records; thence northerly and northwesterly along the westerly boundary of said
MMWD parcel to the most northerly corner thereof, said comer also being on the westerly
boundary of Rancho Canada de Herrera; thence northerly and westerly along said Rancho line to
the point of beginning.
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APPENDIX C
MINIMUM REQUIREMENTS

I.

II.

Coverage Requirements
A.

Provide continuous 24-hour/day, year-round coverage for all urgent (Code 2) and
emergent (Code 3) medical dispatches in assigned service area.

B.

Provide ALS staffed Engines and one ALS transport ambulance to service the
RVPA.

C.

Assure the availability of ALS care and transport and BLS care and transport to all
patients regardless of their ability to pay. County shall not reimburse Contractor for
costs of delivery of indigent care and dry runs except as otherwise provided.

D.

The desired maximum response time for ALS and BLS unit/ambulances is ten (10)
minutes to 90% of emergent calls originating in assigned service area.

E.

Response time components will be recorded by County Communications and
maintained by County. Contractor will be considered to be "in compliance" with
response time requirements when the 'to dispatch" time is two (2) minutes or less
ninety five percent of the time, reported monthly.

F.

Must respond immediately with available ALS units and/or BLS ambulances in a
mutual aid capacity outside assigned area of responsibility, but within Marin County,
if directed to do so by County Communications.

G.

Must provide, or cause to be provided by agreement or contract, availability of ALS
or BLS unit(s) to assure citizen access to care.

H.

Review of patient care and services will occur as detailed in contractor’s Continuous
Quality Improvement plan, which has been reviewed and approved by, and is on file
with, the EMS Office.

Communication and Dispatch Requirements
A.

Contractor must agree to install, utilize and maintain the appropriate radio equipment
as follows:
1.

All ALS units and BLS ambulances used for emergency medical response
must be equipped with two-way radios on frequencies designated by County
Communications for the purpose of dispatching by, and status-keeping with,
County Communications.

2.

Communications equipment, compatible with the existing communications
system, must be installed prior to assignment of a vehicle for zone coverage.

3.

Two-way radios must be operated in conformance with all applicable rules
and regulations of the Federal Communications Commission.
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4.

B.

III.

All emergency calls requiring a Code 3 response which Contractor receives
from sources other than County Communications will be reported
immediately to County Communications who shall assume responsibility for
dispatching the most appropriate response as defined in policy.

Dispatching will occur as follows:
1.

Contractor-owned units/ambulances will be dispatched by
Communications
Center
utilizing
approved
Marin
policies/procedures/and protocols.

County
County

2.

All subcontracted ALS and BLS units/ambulances involved in emergency
medical care under this agreement shall be directly dispatched by County
Communications.

3.

Upon receipt of verbal authorization, as promptly as possible, the appropriate
vehicle and crew must be en route to the designated location, proceeding in a
manner specified by EMD protocols. If response will be delayed, Contractor
shall inform County Communications of delay and the need for alternative
response should be evaluated.

4.

Contractor shall inform County Communications of any changes in
availability and status of ALS units and BLS ambulances, in or out of
service. Those vehicles not staffed according to contract requirements shall
be out of service and reported as such to County Communications and the
Marin County EMS Agency within 15 minutes.

5.

ALS units and BLS ambulances will use the unit identification number
designated by County Communications.

Equipment and Supply Requirements
A.

B.

Vehicles
1.

Ambulance vehicles shall meet standards specified in Title 13, Chapter 2, of
the California Administrative Code.

2.

Vehicles will be maintained cleanly and in good mechanical and body
condition at all times.

3.

Vehicle maintenance shall be performed as per manufacturer
recommendation, with records of same available for inspection as requested
by County.

Safety Equipment: Safety Equipment to be carried on all ambulances and maintained
in good working order shall include those items listed as requirements by the
California Administrative Code and as recommended by Title 22 of the Health and
Safety Code.
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C.

IV.

In addition to the above, units will carry all equipment listed in the Marin County
EMS Policy and Procedure Manual, “Ambulance Supply/Equipment Requirements”,
policy # 5002., “ALS Non-transport Supply/Equipment Requirement”, policy #5005,
or “ALS First Responder”, policy #8105, as appropriate.

Relationship with the County Department of Health and Human Services:
A.

Committees
1.

B.

C.

Contractor will designate a member of the Pre-hospital Medical Care
Committee, a standing committee of the Emergency Medical Care
Committee and advisory to the EMS Medical Director and EMS Program
Administrator.
a.

Designation is to assure Contractor input during formulation or change
in EMS system policies and procedures.

b.

Designation is to assure that Contractor is informed as to system
direction and change as discussed in on-going meetings.

Data Collection
1.

Contractor agrees to utilize standardized ambulance records as designated by
County.

2.

Contractor agrees to supply to County other statistical information as
mutually agreed upon.

3.

County agrees to supply to Contractor statistical information as mutually
agreed upon and related to Contractor's service area.

System Coordination
1.

Contractor will work cooperatively with County to plan for, implement and
maintain a coordinated and integrated emergency medical services system.

2.

Contractor will maintain complete financial records pertinent to and during
the performance of this Subcontract.

3.

All records maintained pursuant to this Subcontract shall be available for
inspection, audit, or examination by the EMS Medical Director or designee
and shall be preserved by the Contractor for at least three (3) years from the
termination of this Subcontract.

4.

EMS Medical Director or designee may inspect vehicles and records during
normal business hours, without prior notice, to verify Contractor compliance
with the terms and conditions of this Subcontract.

5.

Contractor shall designate a single individual as liaison between the EMS
Office, the hospitals, and the Provider Agency.
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D.

Public Education
1.

Contractor shall be active in providing public education to the community it
serves (e.g. CPR, 911 campaign, general EMS awareness, etc.).

2.

Public education programs shall be coordinated and consistent with
objectives established by the parties to this agreement.
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APPENDIX D
DISPATCH ORDER

A.

Zone A - In the areas described as “Town of Corte Madera” and within other specific
areas of “Service Area 27” and the designated “Boundary Drop” area which are identified
on Appendix D1 attached hereto, the dispatch order shall be as follows:
1.
2.
3.
4.

B.

Subcontractor transport unit;
RVPA transport unit;
Next available closest appropriate resource (Fire based); and
Private Transport.

Zone B - In the areas described as “Service Area C” in Appendix B, excluding Town of
Corte Madera, specific areas of “Service Area 27” and the designated “Boundary Drop”
area which are identified on Appendix D1 attached hereto, and also excluding the Town
of Fairfax, Sleepy Hollow and portions of San Anselmo as identified in Appendix D2
attached hereto, the dispatch order shall be as follows:
1.
2.
3.
4.

C.

RVPA transport unit;
Subcontractor transport unit;
Next available closest appropriate resource (Fire based); and
Private Transport.

Zone C - In the areas described as the Town of Fairfax, Sleepy Hollow and portions of
San Anselmo as identified in Appendix D2 attached hereto, the dispatch order shall be as
follows:
1.
2.
3.
4.
5.

RVPA transport unit;
Marin County transport unit;
Subcontractor transport unit;
Next available closest appropriate resource (Fire based); and
Private Transport.
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APPENDIX E
COMPENSATION

1.

COMPENSATION FOR SERVICES PROVIDED WITHIN CITY OF LARKSPUR
LIMITS: ENGINE COMPANY PARAMEDIC PROGRAM
A.

Compensation
i.

RVPA will compensate CMFA for the services provided
pursuant to this Subcontract in accordance with the
following annual 2019-2020 compensation schedule.
CMFA will provide RVPA with an updated compensation
schedule by April 30th of each subsequent year of the
Subcontract not to exceed a 3% increase per year. The
Base Year is reset every four years:
Medic Engine Budget:
Base Year 2019/20 - Seven Paramedics
$ 34,278 Supplies, Training, Administration
$141,155 Personnel ($20,165/medic/year)
$175,433 Total Annual Budget

ii.
B.

RVPA will make payments to CMFA on a quarterly basis.

Additional Terms
i.

RVPA has determined that paramedic engine companies
can reduce the response times for ALS intervention to the
benefit of residents within its area. CMFA will provide
advanced life support training to its employees and assign
them on all engines for quicker response time. CMFA shall,
for the consideration set forth in this Subcontract, provide
advanced life support services to the area formally served
by the Larkspur Fire Department.

ii.

RVPA will make available to CMFA certain equipment
items that RVPA deems necessary for the operation of an
advanced life support service. CMFA will be responsible
for proper operation and maintenance of the equipment and
agrees to return this equipment to RVPA upon termination
of this Subcontract, in good condition excepting normal
wear and usage during the term of the Subcontract. Costs of
maintenance not arising out of normal wear and usage and
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not caused by negligence of Subcontractor will be covered
by RVPA.
iii.

The paramedic engine company budget for services
rendered within City of Larkspur limits for each fiscal year
after 2019-2020 shall be presented to the Board of
Directors of RVPA no later than the preceding April 30th
and approved by the RVPA Board no later than June 30th
preceding the beginning of the next fiscal year. The parties
acknowledge that these dates may be waived if
extraordinary circumstances such as delayed labor contract
negotiations so require or upon mutual agreement of both
RVPA and CMFA.

iv.

Except as otherwise provided herein, CMFA agrees to
manage the research, acquisition and maintenance of all
medical equipment and supplies necessary for the provision
of services pursuant to this Subcontract.

v.

All monies owed to either party and not paid when due
shall earn interest at the rate charged by the Local Agency
Adjustment Fund.

It is intended by the parties hereto that this Appendix E relating to compensation may be
amended annually or as otherwise needed by means of written addendum without the necessity
of amending this entire Subcontract.

2.

COMPENSATION FOR SERVICES PROVIDED WITHIN TOWN OF
CORTE MADERA LIMITS – ALS PARAMEDIC TRANSPORT
SERVICES
A.

The Town of Corte Madera adopted a special tax (Measure E) for
paramedic and/or emergency medical services. The tax revenues
generated by Measure E are received by the Town. It is
acknowledged and agreed that said tax revenues plus the monies
paid to CMFA hereunder are less than the actual costs incurred by
CMFA in providing the services described herein. As of the
effective date of this Subcontract, all tax revenues received by the
Town, as a result of the passage of Measure E, or future tax
measures adopted for the purpose of defraying the cost of
providing the services described in this Subcontract within the
Town of Corte Madera, shall be retained by the Town and applied
to partially pay for the costs CMFA incurs in providing the
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services described herein in the area described in Appendix B as
“Town of Corte Madera Service Area.”
B.

The voters in the area described in Appendix B as CSA 27 adopted
a special tax for emergency medical services. RVPA is paid this
tax by the County of Marin.

C.

The special tax disbursements made to RVPA for emergency
medical services in the specific areas of CSA 27 which are within
“Zone A” as identified on Appendix D1 attached to Appendix D
shall be paid by the RVPA to CMFA for its provision of the
services described herein. See Appendix E1 attached hereto for
schedule of CSA payments. RVPA shall pay these monies to
CMFA within 30 days of receipt by RVPA of each disbursement.

D.

If RVPA provides ALS services within the Town of Corte Madera
service area (as defined in Appendix B), RVPA shall bear all costs
associated with providing said services.

E.

If CMFA provides ALS services within service area C (as defined
in Appendix B), but outside Town of Corte Madera and those
specific areas of CSA 27 which are within “Zone A” as identified
on Appendix D1 attached to Appendix D, CMFA shall first seek
payment for said services from third parties and non-resident
recipients of said services. For residents of the Ross Valley
Paramedic Authority, but outside Town of Corte Madera and CSA
27, CMFA may bill the RVPA for CMFA’s unpaid service and
RVPA shall pay same within thirty (30) days of receiving its
invoice. Notwithstanding the foregoing, RVPA’s duty to
compensate CMFA for transporting Medicare/Medi-Cal patients
shall be limited to the allowable rate established by the thenapplicable Medicare/Medi-Cal guidelines for such services.

F.

All monies owed to either party and not paid when due shall earn
interest at the rate charged by the Local Agency Adjustment Fund.
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APPENDIX F
STANDARD INSURANCE REQUIREMENTS

Prior to rendering services provided by the terms and conditions of this Subcontract, Contractor
or its subcontractor shall acquire and maintain during the term of this Subcontract insurance
coverage, through and with an insurer acceptable to County, naming the County and any related
agency governed by the Board of Supervisors which is letting the contract or for whom the
services under the contract are being provided, and County's, or related agency's, officials,
employees, and volunteers as additional insured, (hereinafter referred to as "the insurance"). The
limits of insurance herein shall not limit the liability of the Contractor hereunder.
1.

Except for professional liability coverage said policies shall be in effect until final
acceptance of contractor's work by County and shall provide that they may not be
canceled without first providing County with thirty (30) days written notice of such
intended cancellation. If Contractor fails to maintain the insurance provided herein,
County may secure such insurance and deduct the cost thereof from any funds owing to
Contractor.

2.

Minimum Scope of Insurance. Contractor shall procure insurance covering general
liability, automobile liability, and workers’ compensation. Coverage shall be at least as
broad as:

3.

(a)

Insurance Services Office (ISO) Commercial General Liability Occurrence form
number CG 0001 or equivalent ISO form. A non-ISO form must be reviewed by
the County prior to acceptance of the Subcontract.

(b)

Except as otherwise provided in (e)(ii)(bb) Insurance Services Office form
number CA 0001 (Ed. 1/87) covering Automobile Liability, Code 1 "any auto"
and Endorsement CA 0029.

(c)

Workers' Compensation insurance as required by the Labor Code of the State of
California and Employers Liability insurance.

(d)

Professional Errors and Omissions Liability Insurance, coverage form subject to
County Approval.

Other Insurance Provisions. The policies are to contain, or be endorsed to contain, the
following provisions:
(a)

General Liability and Automobile Liability Coverages. The County and the public
entity awarding the contract if other than the County, and their officials,
employees and volunteers are to be covered as insureds as respects: liability
arising out of activities performed by or on behalf of the Contractor; products and
completed operations of the Contractor; premises owned, leased or used by the
Contractor; or automobiles owned, leased, hired or borrowed by the Contractor.
The coverage shall contain no special limitations on the scope of protection
afforded to the County, its officials, employees or volunteers.
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(i)

The Contractor’s insurance coverage shall be primary insurance as
respects the County, its officials, employees and volunteers and any other
insureds under this contract. Any insurance of self-insurance maintained
by the County, its officials, employees and volunteers or other insureds
shall be excess of the Contractor’s insurance and shall not contribute with
it.

(ii)

Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the County, its officials, employees and
volunteers or other insureds under this contract.

(iii)

Coverage shall state that the Contractor's insurance shall apply separately
to each ‘insured’ against whom claim is made or suit is brought, except
with respect to the limits of the insurer's liability.

(b)

Workers’ Compensation and Employers Liability Coverage.

(c)

Professional Errors and Omissions insurance.
1.

Each insurance policy required by this clause shall be endorsed to state
that coverage shall not be suspended, voided, canceled by either party,
reduced in coverage or in limits except aft.er thirty (30) days prior written
notice by certified mail, return receipt requested, has been given to the
County.

4.

Acceptability of Insurers. Insurance is to be placed with insurers with a current AM.
Best's rating of no less than A-VII if admitted. A non-admitted insurer shall have a Best’s
rating of no less than A-X.

5.

Minimum Limits of Insurance. Contractors shall maintain limits no less than:
(a)

Commercial General Liability: One Million Dollars ($1,000,000) combined single
limit per occurrence for bodily injury, personal injury and property damage with a
general aggregate limit of $2,000,000.

(b)

Automobile Liability: Subject to the option and Subcontract of the County either:
(aa) $1,000,000 combined single limit per accident for bodily injury or property
damage or; (bb) Personal Automobile liability coverage of $500,000 bodily injury
and property damage.

(c)

Workers' Compensation and Employers Liability: Workers' compensation limits
as required by the Labor Code of the State of California and Employers Liability
limits of One Million Dollars ($1,000,000) per accident.

(d)

Professional Errors and Omissions Liability: Policy limits of not less than One
Million Dollars ($1,000,000) per incident and One Million Dollars ($1,000,000)
annual aggregate, with deductible or self-insured portion not to exceed Two
Thousand Five Hundred Dollars ($2,500). Coverage may be made on a
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claims-made basis with a "Retro Date" either prior to the date of the Contract or
the Beginning of the Contract work. If claims-made, coverage must extend to a
minimum of twelve (12) months beyond completion of project. If coverage is
canceled or non-renewed, and not replaced with another claims made policy form
with a "Retro Date" prior to the contract effective date, the Contractor must
purchase "extended reporting" coverage for a minimum of twelve (12) months
after completion of contract work.
6.

In addition to the above policies, if contractor is to hire a subcontractor under this
Subcontract, contractor shall require subcontractor to provide insurance identical to the
coverage required under this Subcontract, and· shall require subcontractor to name
contractor as additional insured under its Subcontract. Certificate(s) of Insurance(s) and
original endorsement(s) providing such coverage shall be provided to County under
Paragraph 6 (h) of this Subcontract.

7.

Deductibles and Self-Insured retentions. Except as otherwise provided in this
Subcontract, any deductibles or self-insured retentions must be declared to and approved
by the County. At the option of the County either: the insurer shall reduce or eliminate
such deductibles or self-insured retentions as respects the County, its officials and
employees; or the Contractor shall procure a bond guaranteeing payment of losses and
related investigations, claim administration and defense expenses.

8.

Verification of Coverage. Contractor shall furnish the County with Certificate(s) of
Insurance and with original endorsement(s) affecting coverage required by this clause.
The certificate(s) and endorsement(s) for each insurance policy are to be signed by a
person authorized by that insurer to bind coverage on its behalf. The certificate(s) and
endorsement(s) are to be on forms provided by the County or on forms received and
approved by the County before work commences. The County reserves the right to
require complete, certified copies of all required insurance policies, at any time.

9.

Contractor shall not render services under the terms and conditions of this Subcontract
unless each type of insurance coverage and endorsement is in effect and Contractor has
delivered the certificate(s) of insurance and endorsement(s) to County as previously
described. If Contractor shall fail to procure and maintain said insurance, County may,
but shall not be required to, procure and maintain the same, and the premiums of such
insurance shall be paid by Contractor to County upon demand. The policies of insurance
provided herein which are to be provided by Contractor shall be for a period of not less
than one year, it being understood and agreed that thirty (30) days prior to the expiration
of any policy of insurance, Contractor will deliver to County a renewal or new policy to
take the place of the policy expiring.

10.

County shall have the right to request such further coverages and/or endorsements on the
insurance as County deems necessary, at Contractor's expense. The amounts, insurance
policy forms, endorsement(s) and insurer(s) issuing the insurance shall be satisfactory to
County in its sole and absolute discretion.
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APPENDIX G
GENERAL LIABILITY ENDORSEMENT FORM

(Current Form To Be Obtained/Approved By County)

RVPA/CMFA Subcontract
July 1, 2019

-28-

CENTRAL MARIN FIRE COUNCIL
STAFF REPORT
REPORT DATE: February 3, 2020
MEETING DATE: February 13, 2020

TO:

Central Marin Fire Authority Council

FROM:

Daria Carrillo, Finance Director

SUBJECT:

Accounts Payable Checks, November 2019 – January 2020 and Transfers to Payroll
Account, November 2019 through January 2020


RECOMMENDED ACTION:
Acknowledge and file: 1) checks numbers 20432 to 20554 for a total of $212,933.03 and 2) transfers
to the payroll account in the amount of $2,304,361.60.
BACKGROUND/DISCUSSION:
The attached Check Report was produced from the Town of Corte Madera’s financial system. It
includes all checks issued from the Town’s Bank of Marin operating account during the months of
November 2019 through January 2020 on behalf of Central Marin Fire Authority.
The Bank of Marin operating account is a pooled account for the day to day operations of both the
Town of Corte Madera and the Central Marin Fire Authority. The finances of the two separate entities
are segregated within the Town’s financial system. Checks issued on behalf of Central Marin Fire
Authority include the Central Marin Fire Authority’s name and logo and have a separate numbering
system from that of the Town. On occasion, a check will be written for services or goods incurred by
both the Town and Central Marin Fire Authority on the Town’s check stock, resulting in checks with
a different numbering system appearing on the check report.
In addition to the operating account, the Town maintains a payroll account at Bank of Marin. This
account is for payroll transactions only. All payroll items are paid through the payroll account,
including direct deposit payments to employees, state and federal tax payments, CalPERS payments
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for retirement and medical insurance and other payroll related items. Many of the payments are made
electronically.
For the period November 2019 through January 2020, $2,304,361.60 was transferred from the
operating account to the payroll account for payroll related expenditures.

FISCAL IMPACT:
There is no fiscal impact associated with this report.

ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).

OPTIONS:
1. Approve the check listing as presented.
2. Take no action at this time and provide further direction to staff

ATTACHMENTS:
1. Check Report, November 2019 through January 2020

THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE EXECUTIVE MANAGER.

CENTRAL MARIN FIRE COUNCIL
STAFF REPORT
REPORT DATE: February 3, 2020
MEETING DATE: February 13, 2020

TO:

Central Marin Fire Authority Council

FROM:

Daria Carrillo, Finance Director

SUBJECT:

January 2020 General Fund Revenue and Expenditure Report


RECOMMENDED ACTION:
That the Fire Council approve the Revenue and Expenditure Report for the period ending January 31,
2020.
BACKGROUND/DISCUSSION:
The attached revenue and expenditure report is as of January 31, 2020, and reflects financial activity
transacted during 58% of the budget year. This report includes the General Fund only.
The column titled “Original Total Budget” represents the Adopted Budget. The “Current Total
Budget” column in this case is the same as the Adopted Budget because the budget has not been
revised. If the budget is revised, the revised budget will appear in the “Current Total Budget” column.
The “Period Activity” column shows the activity for the ending period of the report, in this case
January. The “Fiscal Activity” column shows the activity for the fiscal year to date (July 1- January
31, 2020).
This report is a summary of budget activity. Revenue and Expenditures are arranged by category.
As Central Marin Fire Authority was effective in March 2019, a year to date comparison of
information is not available. Once the Fire Authority has been in effect for a year, comparison data
will be presented to the Fire Council.
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Revenue:
The Fire Authority receives nearly all of its revenue from contributions from the two member
agencies, the City of Larkspur and the Town of Corte Madera. Each member agency pays 50% of
the member contributions and makes payments on a quarterly basis. As expected, revenue from
member contributions is at 75%.
The state has also reimbursed the Fire Authority for out of county response in the amount of
$52,154.10.
Expenditures:
Overall, budget expenditures are at 57% of the budgeted amount with 58% of the fiscal year elapsed.
FISCAL IMPACT:
There is no fiscal impact associated with this report.

ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).

OPTIONS:
1. Approve the check listing as presented.
2. Take no action at this time and provide further direction to staff

ATTACHMENTS:
1. Budget Summary Report For the Period Ending January 31, 2020.

THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE EXECUTIVE MANAGER.
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DRAFT MINUTES OF NOVEMBER 14, 2019
REGULAR MEETING
OF THE
FIRE COUNCIL OF THE CENTRAL MARIN FIRE AUTHORITY
HELD AT
THE COMMUNITY ROOM AT THE CENTRAL MARIN POLICE AUTHORITY
250 DOHERTY DRIVE
LARKSPUR, CA 94939
ON
THURSDAY, NOVEMBER 14, 2019
AT 6:30 P.M.
(or upon conclusion of the Police Council meeting, whichever is later)

ROLL CALL
The Regular Meeting of the Fire Council of the Central Marin Fire Authority was called to order at
6:38 p.m.
COUNCIL MEMBERS PRESENT:
Catherine Way, Chair, City of Larkspur
Bob Ravasio, Vice Chair, Town of Corte Madera
James Andrews, Council Member, Town of Corte Madera
Larry Chu, Council Member, City of Larkspur
COUNCIL MEMBERS ABSENT:
None
STAFF PRESENT:
Dan Schwarz, Larkspur City Manager
Scott Shurtz, Fire Chief
Ruben Martin, Fire Marshal
Daria Carrillo, Finance Manager
Nick Gabbard, Larkspur Fire Representative
Tom Timmer, Corte Madera Fire Representative
Tom Bertrand, Authority Counsel
Rebecca Vaughn, Authority Clerk
STAFF ABSENT:

Todd Cusimano, Corte Madera Town Manager
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
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OPEN TIME FOR PUBLIC EXPRESSION
1. Kim Baez – Corte Madera resident: Stated that he is a general contractor living in Corte
Madera, Prince Royal Drive, and grew up in the area. I've been a general contractor for 29
years and has a number of clients who have asked to have gutters cleaned and something
added to cover them, trying to make their home more fireproof. With all of those recent
requests, that is the direction that he has taken the business. He distributed a list of the firewise services his company provides and also displayed a venting system that he installs.
Unlike the Vulcan vent system, which closes when fire hits it, but is delicate and can be
easily damaged without the owner knowing, the system he installs on the other hand, has
no moving parts. It doesn't close on its own, it has an eighth of an inch mesh on the back. If
embers hit, they hit the steel and they burn out. Some people say that there's not enough
airflow but he has looked into it, and there is still enough airflow to keep the underside of a
house ventilated.
He is also installing stainless steel gutter guard for rain gutters which have a 40 year
warranty. A lot of homes have little eve vents, so there is another product with the same
concept, where there is a baffle system. The ember comes inside, drops down on the other
side and burns itself out. His company is also painting houses with an intumescent paint,
where the paint gives you a one to four hour firewall, but you have to put another color coat
over that. The brand is called Contego, and there are videos online where a flame hits a
wall for about 15 minutes and it looks charred but they take a knife and scrape it and the
wood underneath is still fin

PRESENTATIONS: None

REPORTS AND COMMENTS
A. COUNCIL MEMBERS:
No reports.
B. MANAGEMENT COMMITTEE
No reports.
C. CHIEF’S COMMENTS
Chief Shurtz provided an update on the Marin Wildfire Prevention Authority (MWPA) and Ballot
Measure. He stated that the MWPA has continued to move forward and the ordinance has been
passed by the board supervisors at the County to place it on the ballot. There were a couple of
changes. The 10 year sunset was included and that gathered support from anybody who was on
the fence about it. It seemed like at the Board of Supervisors’ meeting, there were nothing but
positive comments from the public, and so there seems to be quite a bit of momentum moving
toward the March ballot.
He then stated that the Authority was successful in being awarded a grant through the UASI, Bay
Area Security Initiative program for $32,000 worth of portable radios, which are the high band
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radios that are used for statewide incidents or incidents in the county, which may require statewide
assistance. The Department uses them for every vegetation fire, and every time personnel leave
the county. They are also the radios that are used as a backup communication plan if our current
MERA system used for routine emergencies in the county were to fail for any reason. The
generation of radios that are currently in use are being phased out because of technology reasons,
so the department was going to have to buy these radios anyway. Through the grant, enough
portable radios were purchased to have one issued to each employee so they can program it the
way they use it.
Chair Way inquired about the cost per radio. Chief Shurtz responded that the radios run
approximately $700 each, and then there are battery charging systems and other accessories that
they were able to put into the grant as well, saving the department $32,000.
He then reported that CMFA did send resources up to the Kincade fire. They were actually predeployed on a pre-positioned assignment funded through OES. There was a strike team of type
three engines and a strike team leader already positioned in our County for our own concerns and
the weather event. And then when the need became obvious up north, they put a request in, and
our personnel went up there for the immediate need. They spent two weeks, and did a lot of good.
They have quite a few stories of a lot of properties that they saved. Of course, they couldn't save
them all. They had to prioritize, but they did successfully save quite a few properties, saw some
pretty extreme fire behavior, and everyone returned safely.
Chair Way asked Chief Shurtz if he had any comments about the recent Public Safety Power
Shutoff (PSPS). Chief Shurtz responded that Police Chief Norton summarized the event well.
The biggest problem experienced was having internet go down. Cell service at the fire station
remained intact, but we were aware of other outlying areas where they were not getting cell
service. Internet did go down. The firehouse is on a dedicated business cable line, and the battery
backup for that system in the neighborhood apparently was only about six or seven hours. But we
were able to make a few different connections and get back onto the copper that the Town Hall
used, so the Department was only down for about an hour.
Chair Way spoke about complaints on social media regarding people lighting backyard pit fires to
do their barbecues during the PSPS and lighting backyard fires and asked if the department
received many calls about that. Chief Shurtz responded that they did not receive many calls about
backyard fires, but there were some concerns about people having fires in their fireplaces, as well,
because of no heat. The department tried to get as much education out there as they could, and
backyard fires was one of the concerns. Another concern was the household portable generators,
and the proper filling of those generators, so the department tried to push that message out as
much as they could ahead of time.
Council member Andrews stated that it would be beneficial to have staff who are very experienced
with gasoline engines to explain how to drain the tank safely, because if you just leave your
gasoline in there for a while, it goes bad.
Council member Chu inquired about MERA, stating that it has been five years since that bond and
asked about the status. Chief Shurtz responded that the EIR is out, and they are getting through
that. They should be ready to start improving sites probably in the next six months or less.
Council member Andrews asked if the proposed system was going to be obsolete before it is
implemented. Chief Shurtz responded that there are always going to be new versions coming out,
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but this one will be functional for many years.
Chair Way asked if there was any increase in medical or 911 calls during the PSPS. Chief Shurtz
responded that there was not a sizable increase. There were some assistance calls, some of
which were not directly related to the power failure, but became a little more interesting because of
the power failure. At Aegis, there were some minor injuries that were more difficult to deal with in
the dark for staff and the rescuers, but all in all it was not a huge uptick in calls. Chair Way asked
if, for future PSPS events, would staff pre-position the idea that Aegis, or a similar long term care
facility, would be a place to assess right away or within every 12 hours, etc.? Chief Shurtz
responded that staff did contact Aegis prior to the PSPS and asked them what their plan was for
the outage.
Chief Shurtz concluded his comments with an announcement that there are now six official
Firewise communities within Larkspur and Corte Madera, three in each community, which is
impressive over the course of less than two years. There are more in the works, as well but I just
thought that it would be nice for you to know.
.
Chair Way called for the next item on the agenda, the Consent Calendar.
CONSENT CALENDAR
Chair Way called for requests from Council or the public for any items to be removed from the
Consent Calendar for discussion. Seeing none, she called for a motion.
A. Acknowledge and File Central Marin Fire Authority’s Accounts Payable Check Listing for
August-October, 2019, and Transfers to Payroll Account, August-October, 2019
B. Approve General Fund Revenue and Expenditure Report for the Period Ending September
30, 2019
C. Approve Minutes of August 8, 2019 Regular Fire Council Meeting
There was a motion and a second (Ravasio/Chu) to approve the Consent Calendar. The motion
was approved unanimously.

BUSINESS ITEMS
A. Consideration and Possible Action to Adopt Resolution No. 2019/18, Approving the Fee
Schedule for the Central Marin Fire Authority
Recommendation: that Council discuss and approve the resolution as requested
Chief Shurtz stated that this item is a essentially a fee schedule that has already been in place, in
both communities. Staff felt that now, as an independent agency, it was important for CMFA to
have its own official resolution adopting the same fee schedule. The only adjustment that has been
made to it is the addition of a new category, which is a minor design review category. Previously,
design review was its own category, with a fee of $328. Often there were some simple, very basic
projects that would come through that needed very little design review, and staff felt like it was not
appropriate to charge the full fee for every project regardless of complexity. So staff has added a
minor design review category, which is a less expensive rate. It is estimated that it will result in an
approximate decrease in revenue of about $3,000 to $3,300 a year, but it was the right thing to do.
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Chair Way asked for an example of a design review. Chief Shurtz responded that if someone
brings in a kitchen remodel, it goes through the Building and Planning departments, but it also runs
through the Fire Department. And there may be very little review on the Fire side. Other projects
are more complex and take more time and additional inspections, and then the regular design
review rate is an appropriate charge. But staff just thought there were too many that were too
simple that it was not the right amount to charge.
Chair Way called for any questions from Council for staff.

Chair Way then called for any questions from the public. Seeing none, she called for a motion.
There was a motion and a second (Ravasio/Andrews) to adopt Resolution No. 2019/18 approving
the Fee Schedule for the Central Marin Fire Authority

B. Consideration and Possible Action to Adopt Resolution No. 2019/19 Establishing Dates and
Times for the Regular Meetings of the Fire Council of the Central Marin Fire Authority for
2020
Recommendation: that Council discuss and approve the resolution
Chief Shurtz explained that the proposed meeting schedule is essentially identical to the schedule
proposed for the Police Council, except that the Fire Council start time is 6:30, or at the conclusion
of the Police Council meeting, whichever comes later. The dates will be the second Thursday of
February, May, August and November.
There was a motion and a second (Ravasio/Andrews) to adopt Resolution No. 2019/19
Establishing Dates and Times for the Regular Meetings of the Fire Council of the Central Marin
Fire Authority for 2020
ADJOURNMENT
Chair Way adjourned the Council meeting at 6:57 p.m. to the next regular meeting scheduled for
November 14, 2020.

___________________________
Rebecca Vaughn, Authority Clerk
Central Marin Fire Council
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CENTRAL MARIN FIRE COUNCIL
STAFF REPORT

REPORT DATE: January 23, 2020
MEETING DATE: February 13, 2020

TO:

Central Marin Fire Authority Council

FROM:

Daria Carrillo, Finance Director

SUBJECT:

Central Marin Fire Authority Annual Independent Audit Report for Fiscal Year
Ending June 30, 2019


RECOMMENDED ACTION:
That Fire Council accept the following reports prepared by Marcello & Company, Certified Public
Accountants:
 Independent Auditor’s Report
 Basic Financial Statements
 Notes and Supplementary Schedules
BACKGROUND:
Marcello & Company, Certified Public Accountants, has prepared the Independent Auditor’s Report
and assisted staff with preparing financial statement for the fiscal year ending June 30 2019. Based
on their examination of the Fire Authority’s records and procedures, they have issued a clean, or
unmodified, opinion.
Central Marin Fire Authority is a Joint Powers Authority (JPA) which was formed in 2018. The
member agencies, the City of Larkspur and the Town of Corte Madera Fire Departments had been
sharing services, including sharing a single command staff and cross staffing fire stations, beginning
in 2012. The two fire departments have operated one Fire Chief since 2016.
Central Marin Fire Authority has operated as a single agency since 2018, with the City of Larkspur
and Town of Corte Madera sharing costs equally. Each agency continued to employ Fire
Department employees until March 25, 2019 when California Public Employees Retirement System
(CalPERS) approved the retirement contract. Upon the effective date of the CalPERS retirement
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contract, all Fire Department employees of both agencies became employees of Central Marin Fire
Authority and were enrolled in a new CalPERS plan established for Central Marin Fire Authority.
The Central Marin Fire Authority CalPERS plan is 3% at 55 for classic employees. As a new
agency, the Fire Authority does not have any unfunded pension liability. Each agency will retain
pension liability for service incurred prior to March 25, 2019.
Regarding Other Post Employment Benefits (OPEB), each member agency will retain responsibility
for its employees who retired prior to March 25, 2019. The Fire Authority will be responsible for
OPEB costs for employees who retire on or after March 25, 2019.
Although the Fire Authority did not have employees until March 25, 2019, all expenditures,
including personnel related expenditures, for both member agencies during the 2018-2019 fiscal
year have been transferred to Central Marin Fire Authority. Each member agency has paid for half
of the total expenditures for the 2018-2019 fiscal year.
The Fire Authority’s net position is negative ($6,144,983), mainly due to estimated liabilities in the
amount of $7,345,000 for (OPEB). This estimate assumes no prefunding of the OPEB liability. An
actuarial report is in progress and will be presented to the Fire Council for discussion of a
prefunding strategy. Because each member agency retained ownership of its fire stations, the Fire
Authority does not own any real property, so its long term liabilities (mainly OPEB) exceed its
capital assets (vehicles and equipment),
The Fire Authority experienced an operating surplus in 2018-2019 and as a result of the surplus,
transferred $289,806 from the General Fund to the Insurance Fund for the purpose of establishing a
claims reserve.
FISCAL IMPACT:
None.
ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).
OPTIONS:
1. Accept the reports prepared by Marcello & Company
2. Take no action at this time and provide further direction to staff

ATTACHMENTS:
1. Central Marin Fire Authority Annual Financial Report, Year Ended June 30, 2019, prepared by
Marcello & Company. Certified Public Accountants.

THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE EXECUTIVE MANAGER.

