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Monday, February 24, 2020 6:30pm
REGULAR MEETING
1. CALL TO ORDER, ROLL CALL, AND SALUTE TO THE FLAG
2. OPEN TIME FOR PUBLIC COMMENT
At the beginning of each regular Commission meeting, any member of the public may address the
Commission concerning any item not on the Commission’s agenda. Speakers will be limited to
three (3) minutes unless otherwise specified by the Chair or the Presiding Officer. The public will
be given an opportunity to speak on each agenda item at the time it is called. The Commission
may discuss and/or take action regarding any or all of the items listed below. Once the public
comment portion of any item on this agenda has been closed by the Commission no further
comment from the public will be permitted unless authorized by the Chair or the Commission and
if so authorized, said additional public comment shall be limited to the provision of information not
previously provided to the Commission or as otherwise limited by order of the Chair or
Commission.
3. PRESENTATIONS
3 A. Introduction of Ashley Howe – New Town of Corte Madera Parks and Recreation Director
4. CONSENT CALENDAR
The purpose of the Consent Calendar is to group items together which are routine or have been
discussed previously and do not require further discussion. They will be approved by a single
motion. Any member of the Commission, Town Staff, or the Public may request removal of an item
for discussion. Rescheduling of the item(s) will be at the discretion of the Chair and Commission.
4 A. Approval of Draft Minutes of the January 27, 2020 Regular Commission Meeting
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5. BUSINESS ITEMS
5 A. Discussion And Possible Action To Approve Final Signage, Location and Post Size For Old
Corte Madera Square
5 B. Update From Public Works Director R.J. Suokko Regarding The Following Projects:
Skunk Hollow Park, Green Room Remodel And The Town Park Dog Park
5 C. Discussion And Direction To Staff Regarding Commission Goals For FY 2020-21. Topics
To Include, But Not Limited To:
- Town Park Master Plan
- Bayside Park Master Plan
- Use Analysis of Town Recreational Facilities
- Evaluation of Town-owned Properties to Determine Opportunities For New
Recreation Uses
- Pop-up Parks
5.D. Update And Direction To Staff Regarding Exploration Of A Possible Partnership Between
The Lions Club And Redwood High School To Design And Install A Mural On The Walls
Of The Wornum Drive Underpass, Continued From January 27, 2020 Meeting
6. STAFF UPDATE AND COMMISSIONER REPORTS
 Staff Update
 Commissioner Reports
 February: Town Council Meeting Update
 Executive Advisory Committee
 CMPR / IGC Programming Ad-Hoc Committee – On hiatus
 Individual Commissioner Updates
7. ROUTINE AND OTHER MATTERS
The following items do not require a formal hearing, although the Chair and staff will indicate why
each item is on the agenda. Commission may decide to reschedule the item as a public hearing.
7 A. DISCUSSION OF POTENTIAL FUTURE AGENDA ITEMS
7 B. ITEMS FOR YEARLY REVIEW
Month
January

Agenda Items
 Commission meeting schedule
 Capital Improvements: Director Public Works
February  Commission Strategic Planning/Goals
March

April
May

 Budget
 Summer Brochure Preview
 Reorganize Commission (Select Chair & Vice Chair at end of meeting)
 Commission Capital Improvement Wish List
 Volunteer of the Year
 Summer Playground Presentation
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June
July
August  Update: Commission Goals
September  Summer Playground Re-Cap
 Review: Corte Madera Age Friendly Intergenerational Center
 Capital Improvements: Director Public Works
October  Fee Resolution Discussion
 Commission Goals
November  Annual Programming Report
December
7 C. TOWN COUNCIL MEETINGS
MONTH
January
February
March
April
May
June

COMMISSIONER
Blomgren
Phipps
Ravasio
Weingart
Miles
Elsen

MONTH
July
August
September
October
November
December

COMMISSIONER
Janowsky
Blomgren
Phipps
Ravasio
Casissa
Miles

8. ADJOURNMENT
Next regular meeting is scheduled for March 24, 2020
DOCUMENTS: All documents relating to agenda items are available for the public review in the
Parks and Recreation Departments of the Town of Corte Madera Offices at 498 Tamalpais Dr.,
between the hours of 8am – 5pm Monday – Thursday. Staff reports are normally available on
Thursday afternoon preceding the Monday meeting. It is recommended that you contact the Parks
and Recreation Department for availability.
APPEAL: Following the actions by the Parks and Recreation Commission at a public hearing or
meeting, any decision of the Commission may be appealed to the Town Council within TEN (10)
calendar days.
AMERICANS WITH DISABILITIES ACT: In compliance with the Americans with Disabilities Act,
if you need special assistance to participate in this meeting, please contact the Parks and
Recreation Department at (415) 927-5072. For auxiliary aids or services or other reasonable
accommodations to be provide by Town at or before the meeting, please notify the Parks and
Recreation Department at least 3 business days (the Wednesday before the meeting) in advance
of the meeting date. If the Town does not receive timely notification of your reasonable request,
the Town may not be able to make the necessary arrangements by the time of the meeting.
NOTIFICATION LIST: To sign up to receive automatic notifications regarding meetings and
agendas, please visit the Town's website at https://www.townofcortemadera.org and click on
"Notify Me" to register, or email the Town Clerk at: rvaughn@tcmmail.org

TOWN OF CORTE MADERA
PARKS AND RECREATION COMMISSION REGULAR MEETING
CORTE MADERA TOWN HALL COUNCIL CHAMBERS
JANUARY 27, 2020
DRAFT MINUTES
Commissioners
Present:
Fred Casissa, Chair
Nathan Blomgren
Sarah Elsen
Emily Janowsky
Elein Phipps
Pat Ravasio
Cambry Weingart, Youth Commissioner
Commissioners Alden Miles
Absent:
Staff
Present:

1.

David Wilkinson, Interim Recreation Director
Rebecca Vaughn, Town Clerk

CALL TO ORDER, ROLL CALL, AND SALUTE TO THE FLAG

Chair Casissa opened the meeting at 6:30 p.m.
2.

OPEN TIME FOR PUBLIC COMMENT

There were no public comments.
3.

PRESENTATIONS

There were no presentations.
4.

CONSENT CALENDAR
A. Approval of Draft Minutes of the November 18, 2019 Special Commission Meeting

M/S, Ravasio/Janowsky and approved unanimously (Alden absent) to approve the November 18, 2019 minutes as
corrected.
5.

BUSINESS ITEM
A. Discussion and Direction to Staff Regarding Recruitment for a Parks and Recreation Youth Commissioner
for a New Two Year Term Beginning July 1, 2020 and Expiring June 30, 2022

Town Clerk Vaughn presented a staff report. Staff would like to start advertising for the position in February. She
asked the Commission to comment on what should be included in the recruitment notice.
Commissioner Blomgren had a question about replacing the Parks and Recreation Chair position and the timing of
the upcoming Council election. Town Clerk stated the election is March 3 rd and the new Councilmembers will be
seated at the April 7th meeting.
Chair Casissa opened the meeting to public comments.
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Lucy McPherson, Corte Madera Avenue, stated she was interested in the Youth Commissioner position. She stated
it might be a good idea to have more than one Youth Commissioner. She wanted to encourage collaboration.
Chair Casissa closed the meeting to public comments.
Commissioner Ravasio stated the recruitment notice should point out that the individual would help create programs
for other kids/teens. Serving in this capacity is a great “resume builder” and gives the individual experience as a
community leader. There are some direct benefits.
Youth Commissioner Weingart stated the notice should be posted at all the high schools but should be modified- it
should be more concise (“short and sweet”).
Commissioner Janowsky suggested that staff reach out to the leadership teachers and the college counselors at
Redwood High School.
Youth Commissioner Weingart suggested getting in touch with the ASB President.
Commissioner Elsen suggested notifying the Pathways Program through the Tamalpais Union High School District.
Commissioner Blomgren stated he liked the idea of looking at the position in a different way- the individual would
focus on being the spokesperson for students and coordinate the wants, needs and desires of teens/tweens. He
supported the idea of more than one Youth Commissioner and would like to see monthly presentations to the
Commission.
Chair Casissa asked when the revised notification would be released. Town Clerk Vaughn stated staff wants to start
the recruitment process next week.
B. Discussion and Direction to Staff Regarding Possible Changes to Nomination Process for Volunteers of the
Year Awards
Town Clerk Vaughn presented a staff report. She stated staff wants to get the nomination process started earlier.
There is a Town Council appointed Citizen of the Year and a Volunteer of the Year and Youth Volunteer of the
Year. She asked if the Commission wanted to see any changes in who was eligible for nomination.
Chair Casissa asked if the Volunteer of the Year had to be over the age of 65. Town Clerk Vaughn stated not any
longer. The Youth Volunteer has to be under the age of 18. Both volunteers have to be a resident of Corte Madera.
Commissioner Janowsky stated she supported opening the award up to Twin Cities residents. It makes sense.
Commissioner Phipps asked if the City of Larkspur had a Volunteer of the Year Award. Interim Director Wilkinson
stated he did not think so.
Commissioner Ravasio asked about plans for outreach. She suggested staff contact the Lions Club, the Women’s
Club, and other civic organizations. Town Clerk Vaughn stated she was not sure how it was done in the past but
that was a good suggestion. Commissioner Ravasio stated she liked the idea of opening it up to Larkspur residents
but that would increase the outreach efforts.
Chair Casissa asked if a Larkspur resident would have to do volunteer work in Corte Madera. Town Clerk Vaughn
stated it could be done on a case-by-case basis. Commissioner Elsen stated they should take out where the person
lives and stipulate that the volunteer work is done in Corte Madera. The Commission agreed.
Youth Commissioner Weingart asked staff to reach out to the Redwood High School Principal about the Youth
Volunteer nominations.
Commissioner Blomgren stated it would be wonderful to have a lot of Youth Volunteer nominations. Town Clerk
Vaughn stated staff would expand the outreach.
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Commissioner Elsen stated the Youth Volunteer age restriction (under the age of 18) precludes a lot of high school
seniors. Town Clerk Vaughn stated the restriction could be high school seniors and younger.
Chair Casissa opened the meeting to public comments.
There were no comments.
Chair Casissa closed the meeting to public comments.
Chair Casissa thanked staff for bringing this to the Commission earlier in the year.
C. Discussion and Possible Action to Set Meeting Calendar for 2020
Town Clerk Vaughn presented a staff report. She discussed the possible conflicts during the holidays.
Chair Casissa noted the following conflicts/issues: May 25th was Memorial Day; there were five Mondays in June;
November and December meetings conflict with the holidays. Town Clerk Vaughn stated the Commission could
discuss this in June when they have a better idea about vacation plans. The Commission decided to cancel the
December meeting and hold a meeting on November 30 th.
Chair Casissa opened the meeting to public comments.
There were no comments.
Chair Casissa closed the meeting to public comments.
D. Discussion and Direction to Staff Regarding Exploration of a Possible Partnership between the Lions Club
and Redwood High School to Design and Install a Mural on the Walls of the Wornum Drive Overpass
Town Clerk Vaughn presented a staff report. This is a CalTrans right-of-way and they would need to issue an
Encroachment Permit for the work. She is waiting to hear back from CalTrans about the permit process. The
Commission could move forward and create an exploratory committee
Commissioner Blomgren noted there were no anticipated costs to the Town- it is a great idea and he supports
moving forward.
Commissioner Phipps asked what materials would be used- paint, mosaics, etc. Town Clerk Vaughn stated it was
open for discussion.
Commissioner Ravasio asked if there was a theme for the mural. Chair Casissa stated the Redwood High School
Art Department would come back with a design. Commissioner Ravasio suggested the theme of parks, recreation,
nature, or wildlife.
Commissioner Elsen described a mural at Hamilton School in Novato. It is a mosaic, tile mural with native flowers.
There is also a mural under 4th Street in San Rafael which is probably CalTrans property. Town Clerk Vaughn
stated she would contact the City of San Rafael for information on a better CalTrans contact.
Chair Casissa stated the first step was to find out the process through CalTrans. He asked who would be responsible
for the maintenance. Town Clerk Vaughn stated probably the Town.
Chair Casissa opened the meeting to public comments.
There were no comments.
Chair Casissa closed the meeting to public comments.
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Chair Casissa asked staff to keep this on the agenda and report back at the next meeting.
6. Director of Recreation and Leisure Services and Commissioner Reports
 Interim Director Update
- Recreation Director Recruitment
- Timeline for Completion of Town Park Dog Park
- Timeline for Skunk Hollow Park Renovation Project
- Office Remodel
Interim Director Wilkinson reported the interview process for the Recreation Director position started today. Six
very qualified candidates were interviewed. The top two or three candidates will be interviewed again with the
Town Manager in attendance. An offer will occur soon after that and he anticipates the new Recreation Director
starting in the middle of February or early March. Commissioner Janowsky stated she participated in the interview
process and it was very well done. The candidates were very impressive. Interim Director Wilkinson reported he
spoke to the Public Works Department and work on the Dog Park will start in the spring (weather permitting). It
will be done in phases but should be completed by the end of spring. Chair Casissa asked if the area has been
heavily impacted by the rain. Commissioner Blomgren stated he has been out there and it did not look too bad.
Commissioner Ravasio asked about the fence line- she is concerned about the gap between the fence and the big
trees on the west side. It creates a “no person’s land”. Interim Director Wilkinson stated the crew was still figuring
out the details. The site plan for the Skunk Hollow Park renovation is almost complete and will go out to bid
(playground manufacturers) in the middle of February. Chair Casissa asked if the Commission would review the
site plan. Interim Director Wilkinson stated he could present it at the February meeting. The office remodel plans
are complete and will be submitted to the Building Department on Thursday. Work will begin soon. He has been
working on staffing levels and responsibilities. Recreation Coordinator Duggan is working on ideas for youth
programming including sword play, gymnastics, beefing up the ballot program in the new studio, and more!
Summer Playground Director Rodriguez is making plans for the upcoming summer and the brochure should be out
next month. Staff has met with the representatives of the Age Friendly Intergenerational Center and is waiting for
the signed agreement to come back. The program will be revamped with respect to fees. This will be coming to the
Commission soon. He noted this will probably be his last Commission meeting and he stated it was a very
enjoyable experience!


Commissioner Reports
- December and January: Town Council Update
- Executive Advisory Committee
- CMPR/IGC Programming Ad-Hoc Committee- On hiatus
- Individual Commissioner Updates

Commissioner Blomgren stated there were no Recreation Department or Commission items on the December
Council agenda. The Council did discuss the grant for the Climate Adaptation Plan that would fund flood and sea
level rise mitigation programs. Some of the parks that the Commission oversees are very close to the bay. Low
lying public parcels/parks could come into play very soon.
Chair Casissa stated the Executive Advisory Committee did not meet.
Commissioner Ravasio stated she is looking forward to continuing the Town Park Master Plan assignment and she
would like to see this item on an upcoming agenda.
Commissioner Ravasio stated she thought the idea for a bay side dog park should be explored. The road where the
CHP facility is located needs something to slow cars down. Parking should be allowed along this road with better
bike lanes, etc.
Commissioner Ravasio thanked staff for replacing the interpretive sign at the marsh. It is an exact replica of what
was there before!
Commissioner Phipps asked about the status of the new Menke Park sign. Town Clerk Vaughn stated the committee
is taking another look at the final version. It will be on the next Commission agenda.
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7. ROUTINE AND OTHER MATTERS
A. Discussion of Potential Future Agenda Items
B. Items for Yearly Review
8. ADJOURNMENT
The meeting was adjourned at 7:31 p.m. Chair Casissa stated the next Regular Meeting was scheduled for February
24, 2020 in the Council Chambers.
Respectfully submitted
Toni DeFrancis
Recording Secretary
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CORTE MADERA
PARKS AND RECREATION COMMISSION
STAFF REPORT

REPORT DATE: February 19, 2020
MEETING DATE: February 24, 2020
TO:

Honorable Chair and Members of the Commission

FROM:

Rebecca Vaughn, Town Clerk/Assistant Town Manager

SUBJECT:

Discussion and Possible Action to Approve Final Signage, Location and Post Size
for Old Corte Madera Square


STAFF RECOMMMENDATION:
That the Commission discuss and approve the proposed final signage, location and post size.
BACKGROUND:
At its Monday, June 24, 2019 meeting, the Parks and Recreation Commission received a
presentation from the Beautification Committee, regarding updated signage for Old Town Square
in Menke Park. Julie Kritzberger, Beautification Committee Chair, informed the Commission
that the Beautification Committee has been working with the Town on various projects and it
was brought to the Committee’s attention that the sign at Menke Park was in need of
replacement. The Commissioners reviewed and commented on the concept and design, and
directed the Committee to return to the Parks and Recreation Commission with a final product
for review and approval.
DISCUSSION:
Following the presentation to the Commission at the June 24, 2019 meeting, the Beautification
Committee worked with designer Alison Bricker to incorporate the feedback received from the
Commission into the final design now presented for approval. Ms. Bricker is a local graphic
designer who donated her time and talent to the project. At this time, the Beautification
Committee is asking the Commission to approve the sign so they can proceed to work with the
Davis Sign company to fabricate the sign. The Town of Corte Madera’s Public Works
Department has graciously approved installation of the sign.
As explained previously to the Commission, story poles were installed at two possible locations.
The Committee’s preferred installation location is at the entrance to the park, as indicated in
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Attachment 1, with the following wording: Old Corte Madera Square. An egret has been
incorporated into the design as suggested by the Commission (Attachment 2). The dimensions of
the sign are 34.5” by 60” (approximately 3’ by 5’) when scaled out according to the height of the
three 11.5” boards. Attachment 3 shows two renderings depicting how the sign would look with
6” by 6” posts and with 8” by 8” posts (the dimension preferred by the Committee).

FISCAL IMPACT:
There is minimal fiscal impact associated with the requested action. The Beautification
Committee will pay for the full cost of the sign. The sign will be installed by Public Works
Maintenance staff. Cost related to staff time has not been calculated, but can be provided if
requested.

ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).

OPTIONS:
1. Approve proposed final signage, location and post size as presented
2. Approve proposed final signage, location and post size with modifications
3. Do not approve and provide further direction to staff

ATTACHMENTS:
1. Proposed installation location
2. Proposed Artwork for Sign
3. Signage rendering with post options of 6”x6” and 8”x8”

ATTACHMENT 1

Possible sign location

ATTACHMENT 2

ATTACHMENT 3
Rebecca Vauqhn
From:
Sent:
To:

Subject:
Attachments:

ulie Kritzberger < Julie@cortemadera.org
Wednesday, February 19,2020 2:05 PM
Rebecca Vaughn
J

>

sign

34.5;34.5

He Rebecca

The sign dimension is 34.5" x 60" (approximately 3' x 5') when scaled out according to the height of the
three 11.5" boards. The two attached versions show how it looks with 6" x 6" posts and 8" x 8" posts.
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The sign dimension is 34.5" x 60" (approximately 3' x 5') when scaled out according to the height of the
three 11.5' boa The two attached versions show how it looks with 6" x 6" posts and 8" x 8"
posts. Which do you pref
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PARKS AND RECREATION COMMISSION
STAFF REPORT

REPORT DATE: February 20, 2020
MEETING DATE: February 24, 2020
TO:

Honorable Chair and Members of the Commission

FROM:

Rebecca Vaughn, Town Clerk/Assistant Town Manager

SUBJECT:

Discussion and Direction to Staff Regarding Exploration of a Possible Partnership
Between the Lions Club and Redwood High School to Design and Install a Mural
on the Walls of the Wornum Drive Underpass, Continued From January 27, 2020
Meeting


STAFF RECOMMMENDATION:
This is a discussion item requested by the Chair, and was continued from the January 27, 2020
meeting to all staff time to obtain additional information from CalTrans. Staff requests that the
Commission have additional discussion regarding the project and consider assigning one or two
Commissioners to work with staff to continue research, coordinate with interested parties and
report back to the Commission with any follow up action items as needed.
BACKGROUND/DISCUSSION:
This item was previously discussed at the January 27, 2020 meeting. Staff has been
communicating with CalTrans, who maintains the right of way, regarding the process for
requesting an encroachment permit, a determination of the likelihood that such a request would
be granted and any costs associated with that process. CalTrans has indicated support for the
project and staff is awaiting instruction on how to apply for an encroachment permit.
In the interim, the Commission is asked to discuss the potential project, identify possible
interested participants and direct staff to put together a team to coordinate participation and work
through the process with CalTrans. If the Commission wishes to move forward with exploratory
research regarding this potential project, Staff will return to the Commission at a future date for
any necessary budgetary discussions or required action items. The Commission may also elect to
table any further discussion until additional information regarding the permitting process is
received.
FISCAL IMPACT:
There is minimal fiscal impact associated with the requested action if materials are supplied by
donation from community organizations such as the Lions Club or others. Staff time may be
needed to maintain the mural project should graffiti need to be addressed.

5D

ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).

