MEETING AGENDA
TOWN OF CORTE MADERA
CLIMATE ACTION COMMITTEE
Wednesday, December 16, 2020
5:30 P.M.
VIA VIDEOCONFERENCE ONLY
NOTICE TO PUBLIC:
Due to Coronavirus (COVID-19), the December 16, 2020, meeting of the Climate Action Committee will occur via
videoconference only. All committee members will be participating remotely, and residents are urged to follow the orders
issued by the Marin County Public Health Officer and Governor and participate in the meeting remotely as well. As allowed
under the Governor’s Executive Order N-29-20 (March 17, 2020), during the duration of the COVID emergency the Town of
Corte Madera will no longer offer an in-person meeting location for the public to attend.

Members of the public may view and participate in the meeting remotely through the following link:
https://zoom.us/j/94728103094
(No Pre-Registration Needed- Click on Link at Meeting Start Time)
Zoom webinar ID: 947 2810 3094
Or call in using the following phone number: 1 (408) 638-0968
Or iPhone one tap: +14086380968,,94728103094#
Submit public comment remotely by:
1.
Emailing PublicComment@tcmmail.org prior to 3:00 P.M. on the day of the meeting.
2.
Emailing PublicComment@tcmmail.org during the meeting.
3.
Registering for the meeting at the link above and selecting the “Raise Hand” icon during the meeting to provide
public comment verbally when recognized by the Clerk at the appointed time.
Anyone with a disability needing further assistance with public comment should contact the Clerk at least 2 hours before
the beginning of the meeting to make alternative arrangements at rvaughn@tcmmail.org or 415-927-5050.
Click here for more information on how to log in to watch the meeting and submit public comment remotely.

1.

CALL TO ORDER, ROLL CALL AND SALUTE TO THE FLAG

2.

OPEN TIME FOR PUBLIC REGARDING NON-AGENDA ITEMS
(Anyone wishing to speak on non-agenda items will be recognized at this time. These items can
legally have no action as they are not on the agenda. There is a three minute time limit.)

3.

GENERAL BUSINESS
(Anyone wishing to speak on agenda items will be recognized after the Committee has
concluded their initial discussions. There is a three minute time limit for public comment per
item.)
A. Update to the Committee Regarding the Following:
A.1. Town Manager Todd Cusimano will discuss the Committee’s Roles and
Responsibilities, and Timeline/Process/Budgetary Considerations for Elevating Action
Items to the Town Council for Consideration

A.2. Brown Act Considerations – The Committee will be asked to review a summary of
Brown Act Requirements as they pertain to the Committee. Town Clerk/Assistant
Town Manager Rebecca Vaughn will provide an overview and answer questions from
the Committee.
A.3. Overview of Options for Continuation of the Climate Action Committee – The
Committee will begin to discuss options for continuation of the Temporary
Committee, including (1) recommendation to continue as a temporary committee; (2)
amending the scope of work of a current Board or Commission to include the scope of
work of the Climate Action Committee; and (3) formation of a new Board or
Commission to formally carry out the work of the temporary committee going
forward.

B. Review of Recommended Climate Action Plan (CAP) Actions by each Subcommittee
Sub-committees will continue to present items for possible recommendation to the Town
Council for Committee discussion. The Committee members will be asked to recommend
items to forward to the Town Council for possible action.

C. Update from Town Council Liaisons to the Climate Action Committee
The Town Council Liaisons, Mayor Eli Beckman and Vice Mayor David Kunhardt, may
provide updates to the Committee as needed regarding any recent Climate-related actions
taken by the Town Council.
4.

CONFIRM NEXT MEETING DATE AND ADJOURN

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact the Town Clerk at 415-927-5085. For auxiliary aids or services or other reasonable
accommodations to be provided by the Town at or before the meeting please notify the Town Clerk at least 2
business days (the Monday before the meeting) in advance of the meeting date. If the town does not receive
timely notification of your reasonable request, the town may not be able to make the necessary arrangements by
the time of the meeting.

BUSINESS ITEM A.2.:
Brown Act Considerations
The Committee will be asked to review a summary of Brown Act Requirements as
they pertain to the Committee. Town Clerk/Assistant Town Manager Rebecca
Vaughn will provide an overview and answer questions from the Committee.

The following links and resources are provided for your review:
1. Ralph M. Brown Act: Government Code Sections 54950-54963
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?divi
sion=2.&chapter=9.&part=1.&lawCode=GOV&title=5
2. Open & Public: A Guide to the Ralph M. Brown Act, published by the
League of California Cities and most recently updated April 2016.
https://www.cacities.org/Resources-Documents/ResourcesSection/Open-Government/Open-Public-2016.aspx
3. Other Open Government Resources Available on the League of
California Cities Website:
https://www.cacities.org/Resources-Documents/ResourcesSection/Open-Government/Open-Public-2016.aspx

BUSINESS ITEM A.3.:
Overview of Options for Continuation of the Climate Action Committee –
The Committee will begin to discuss options for continuation of the Temporary
Committee, including
(1) recommendation to continue as a temporary committee;
(2) amending the scope of work of a current Board or Commission to include the
scope of work of the Climate Action Committee; and
(3) formation of a new Board or Commission to formally carry out the work of the
temporary committee going forward.
The following links and resources are provided for your review regarding
background on intended goals and objectives for the Committee and need to
provide direction to Council regarding preferences for continuation of the
Committee (PDFs of these items are also included with the packet):
1. Staff Report Published with the December 3, 2019 Town Council Agenda
Packet, “Discussion and Direction to Staff Regarding Formation of, and
Recruitment for, a Committee With a Focus on Sustainability and Climate
Adaptation Issues”
https://legistarwebproduction.s3.amazonaws.com/uploads/attachment/pdf/482708/6.A._Staf
f_Report_and_Attachments.pdf
2. Staff Report Published with the February 4, 2020 Town Council Agenda
Packet, “Approve the Preliminary Scope of Work for New Temporary
Committee to be Called the Climate Action Committee, and Appoint the
Eleven Applicants Who Have Submitted Applications to Serve on the
Committee”
https://legistarwebproduction.s3.amazonaws.com/uploads/attachment/pdf/521861/4.B._Staf
f_Report_and_Attachments.pdf
3. Notice of Recruitment for Climate Action Committee
https://www.townofcortemadera.org/DocumentCenter/View/4753/Climat
e-Action-Committee-recruitment-announcement?bidId

CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: November 25, 2019
MEETING DATE: December 3, 2019
TO:

Honorable Mayor and Members of the Town Council

FROM:

Lorena Barrera, Administrative Analyst
Rebecca Vaughn, Town Clerk/Assistant Town Manager

SUBJECT:

Discussion and Direction to Staff Regarding Formation of, and Recruitment for, a
Committee With a Focus on Sustainability and Climate Adaptation Issues


RECOMMENDED ACTION:
That Town Council consider, 1) formation of a committee with a focus on sustainability and
climate adaptation issues (name, duration and composition of committee to be discussed and
determined by Council); 2) consider appointment of up to two Councilmembers to serve on the
committee, and 3) direct staff to announce a recruitment and accept applications from interested
members of the public.

BACKGROUND:
Earth’s climate system is changing and we are seeing new weather patterns all over the globe. The
federal government and the State of California have been establishing policies and procedures that
give local jurisdictions responsibilities intended to help address the impacts of climate change
including repairing and protecting the environment and acknowledging the importance of
sustainability. The Town has also taken initiative to address the impacts of climate change at the
local level by going above and beyond the current responsibilities mandated by these higher levels
of government. A good example of this is the Climate Adaptation Plan which is being developed
by the Town and is intended to enhance the resilience of key infrastructure in Town, develop new
ways to protect assets and restore critical habitats that are important for the health and safety of
our community.
Recognizing that the geographical location of the Town increases the threat from climate impacts,
Town staff has been working with members of the Town Council to determine additional ways to
be more proactive on matters related to the environment and sustainability. When it comes to a
planning process regarding these topics, staff believes it is important to have engagement and
recommendations from experts and community members within the Town. Therefore, staff deems
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6.A.

it appropriate to create a committee to discuss and provide recommendations on issues related to
climate change, the environment and sustainability.
The Town does not have an established advisory body to work specifically on sustainability and
environmental matters. Staff has researched similar advisory groups formed by other
municipalities in our region, and found the City of Sausalito’s Sustainability Commission to be an
appropriate example. Looking at the focus of the Sausalito Sustainability Commission, including
advising the council on ways and means of meeting solid waste diversion goals established by the
State of California, advising the council on issues related to sea level rise, and even assisting in
the development and maintenance of Sausalito’s Climate Action Plan, staff determined that it
would be appropriate to recommend the creation of a new advisory body that would serve a similar
purpose. In addition, the new advisory body could be tasked with addressing upcoming
responsibilities that local jurisdictions will need to manage due to state and local regulation. The
advisory body may also be able to provide assistance in the development of ordinances related to
sustainability and environmental matters.

DISCUSSION:
A board, commission or committee established by the Town Council generally requires a staff
liaison at the scheduled meeting, dedicated staff time for the creation of agendas and packets,
writing minutes, and funds to pay the Community Media Center of Marin (CMCM) for the video
recording of the meeting. These factors should be taken into consideration when determining the
best option regarding new advisory bodies. Establishing a temporary committee would provide a
faster, less formal way to initiate the discussions and start to work on the requested action items.
Once the committee is established and has meet regularly for several months, staff will evaluate
the work of the committee and provide a report to the Town Council, no later than one year after
the formation of the committee, regarding recommendations to move forward with continuation
as a temporary committee, amending the scope of work of a current Board or Commission to
include this new scope of work, or formation of a new Board or Commission to formally carry out
the work of the temporary committee going forward.

FISCAL IMPACT:
This item does not have a fiscal impact on the Town.

ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).

OPTIONS:
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1. Form a committee with a focus on sustainability and climate adaptation issues, discuss and
determine name, duration and composition of the committee, appoint up to two
Councilmembers to serve on the committee, and direct staff to announce a recruitment and
accept applications from interested members of the public.
2. Take no action at this time and provide further direction to staff.

ATTACHMENTS:
None
THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE TOWN MANAGER.
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CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: January 29, 2020
MEETING DATE: February 4, 2020
TO:

Honorable Mayor and Members of the Town Council

FROM:

Rebecca Vaughn, Town Clerk/Assistant Town Manager

SUBJECT:

Approve the Preliminary Scope of Work for New Temporary Committee to be
Called the Climate Action Committee, and Appoint the Eleven Applicants Who
Have Submitted Applications to Serve on the Committee


RECOMMENDED ACTION:
That Town Council consider, 1) approval of the preliminary scope of work for a new temporary
committee to be called the Climate Action Committee; and 2) consider appointment of the 11
applicants who have submitted applications. Those applicants are: Leslie Alden, Edward Conti,
Anne Daugherty, Meredith Foster, Sarah Goody, Jean Greenbaum, Michael Harlock, John Havel,
Ted Mackay, Barbara Rothkrug and Martin Wahl. Vice Mayor Beckman and Councilmember
Kunhardt will also serve on the committee, as designated by the Town Council at its December 3,
2019 meeting.
BACKGROUND:
At its December 3, 2019 meeting, the Town Council discussed to request to form a temporary
committee with a focus on sustainability that would take steps to reduce the causes of climate
change wherein they can mitigate the problem and not just adapt and respond. The Council
approved the formation of the temporary committee, which will be called the Climate Action
Committee, appointed Vice Mayor Beckman and Councilmember Kunhardt to serve on the
committee, and directed staff to begin recruitment and work with the two councilmembers to bring
back a preliminary scope of work for approval.

DISCUSSION:
Staff worked with Vice Mayor Beckman and Councilmember Kunhardt to draft the preliminary
scope of work and recruitment notice. The public notice was posted on January 10, 2020, with
first review of applications set for January 27, 2020. Eleven applications were received and staff
recommends appointment of all applicants for the purpose of establishing the temporary
committee.
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4.B.

Once the committee is established and has meet regularly for several months, staff will evaluate
the work of the committee and provide a report to the Town Council, no later than one year after
the formation of the committee, regarding recommendations to move forward with continuation
as a temporary committee, amending the scope of work of a current Board or Commission to
include this new scope of work, or formation of a new Board or Commission to formally carry out
the work of the temporary committee going forward.
The following text identifies the preliminary scope of work as presented to the community:
The Climate Action Committee is a temporary Committee of the Town Council that will be
comprised of the Town Manager, Vice Mayor Eli Beckman, Councilmember David Kunhardt and
several community members (number to be determined based upon interest and effectiveness). It
is anticipated that this Climate Action Committee will meet for approximately one year. The
responsibility of the Committee will be to suggest, and help implement, means and methods to
publicize actions now needed to lessen greenhouse gas emissions, furthering the goals addressed
by the Town’s Climate Action Plan and Climate Adaptation Plan and fully implementing the
programs outlined in both plans.
Initial suggested steps include but are not limited to:
• Implement climate mitigation strategies identified in the Climate Action Plan
• Preparation of a Climate Emergency Resolution for potential Council action
• Holding a student-led Town Hall on climate issues & solutions
• Advancement of a local campaign promoting electric vehicles and the switch to electric
heat and appliances
• Engagement of the business community in climate mitigation actions
• Further educational outreach.
The Committee will set its own goals and generate public engagement in these and other solutions.
Community members with public policy background, climate action experience, environmental
and/or marketing and communication expertise are especially encouraged to apply. The
Committee will set its meeting schedule once formed, with the expectation of meeting monthly,
or as needed, to fulfill the Committee’s responsibility. The Committee will report back to the Town
Council by the end of 2020 with its recommendations for additional action and/or continuing
programs or staffing requests.

FISCAL IMPACT:
This item does not have a fiscal impact on the Town.

ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).
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OPTIONS:
1. Approve the preliminary scope of work for a new temporary committee to be called the
Climate Action Committee, and appoint the eleven applicants, as noted above, who have
submitted applications serve on the committee
2. Approve the preliminary scope of work for a new temporary committee to be called the
Climate Action Committee, establish a specific number of committee members, either 5 or 7,
and direct staff to set interviews and return to Council with a recommendation for
appointment
3. Take no action at this time and provide further direction to staff.

ATTACHMENTS:
1. Applications Received From: Leslie Alden, Edward Conti, Anne Daugherty, Meredith
Foster, Sarah Goody, Jean Greenbaum, Michael Harlock, John Havel, Ted Mackay,
Barbara Rothkrug and Martin Wahl
THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE TOWN MANAGER.

3

PUBLIC NOTICE
NOTICE OF RECRUITMENT FOR
CLIMATE ACTION COMMITTEE
The Corte Madera Town Council is requesting applications from Corte Madera residents and
members of the greater business and education community, who may be interested in serving on
the newly formed Climate Action Committee, as announced by the Town Council at its
December 3, 2019 meeting, which will focus on climate change mitigation and adaptation.
The Climate Action Committee is a temporary Committee of the Town Council that will be
comprised of the Town Manager, Vice Mayor Eli Beckman, Councilmember David Kunhardt
and several community members (number to be determined based upon interest and
effectiveness). It is anticipated that this Climate Action Committee will meet for approximately
one year. The responsibility of the Committee will be to suggest, and potentially implement,
means and methods to publicize actions now needed to lessen greenhouse gas emissions,
furthering the goals addressed by the Town’s Climate Action Plan and Climate Adaptation Plan
and fully implementing the programs outlined in both plans.
Initial suggested steps include but are not limited to:
• Preparation of a Climate Emergency Resolution for potential Council action
• Holding a student-led Town Hall on climate issues & solutions
• Advancement of a local campaign promoting electric vehicles and the switch to electric
heat and appliances
• Engagement of the business community in climate mitigation actions
• Further educational outreach.
The Committee will set its own goals and generate public engagement in these and other
solutions.
Community members with public policy background, climate action experience, environmental
and/or marketing and communication expertise are especially encouraged to apply. The
Committee will set its meeting schedule once formed, with the expectation of meeting monthly,
or as needed, to fulfill the Committee’s responsibility. The Committee will report back to the
Town Council by the end of 2020 with its recommendations for additional action and/or
continuing programs or staffing requests.
Interested community members may apply by obtaining an application from the Town’s website
at http://townofcortemadera.org/494/Commission-or-Committee-Appointment, by calling 415927-5085, via email at rvaughn@tcmmail.org or by visiting the Town offices at 300 Tamalpais
Drive, Corte Madera, CA 94925, between the hours of 8a.m.-12:00p.m. and 1:00p.m.-4:00p.m.
Please include a brief statement of background and interest with your application.
FIRST REVIEW OF APPLICATIONS WILL TAKE PLACE THE WEEK OF JANUARY 27th.

Completed applications may be sent via email to rvaughn@tcmmail.org or mailed/delivered to
Town Hall (300 Tamalpais Dr., Corte Madera, CA 94925).

Rebecca Vaughn, Town Clerk
Dated: January 8, 2020

