AGENDA
CORTE MADERA TOWN COUNCIL
AND THE BOARD OF SANITARY DISTRICT NO. 2, A SUBSIDIARY
DISTRICT TO THE TOWN OF CORTE MADERA
TOWN HALL COUNCIL CHAMBERS
300 TAMALPAIS DRIVE
TUESDAY, OCTOBER 16, 2018

6:30 P.M. REGULAR MEETING

1. CALL TO ORDER, ROLL CALL AND SALUTE TO THE FLAG
2. OPEN TIME FOR PUBLIC COMMENT

Please confine your comments during this portion of the agenda to matters not already on this agenda.
Speakers will be limited to three (3) minutes unless otherwise specified by the Mayor or the Presiding
Officer.
The public will be given an opportunity to speak on each agenda item at the time it is called. The Council
may discuss and/or take action regarding any or all of the items listed below. Once the public comment
portion of any item on this agenda has been closed by the Council, no further comment from the public will
be permitted unless authorized by the Mayor or the council and if so authorized, said additional public
comment shall be limited to the provision of information not previously provided to the Council or as
otherwise limited by order of the Mayor or Council.

3. PRESENTATIONS
3.I. Celebration And Presentation Of Awards In Honor Of Pauline Angleman’s 110th Birthday
Awards will be presented and cake will be served
4. CONSENT CALENDAR

The purpose of the Consent Calendar is to group items together which are routine or have been discussed
previously and do not require further discussion. They will be approved by a single motion. Any member of
the Town Council, Town Staff, or the Public may request removal of an item for discussion. Rescheduling of
the item(s) will be at the discretion of the Mayor and Town Council.

4.I. TOWN ITEMS
4.I.i. Authorize Introduction And/Or Adoption Of Resolutions And Ordinances By Title Only.
(Standard procedural action – no backup information provided)

4.I.ii. Authorize The Mayor To Sign The Bay Area Air Quality Management District’s Diesel Free
By ‘33 Statement Of Purpose To Reduce Diesel Use To Zero By 2033
(Report from Todd Cusimano, Town Manager)
Documents:
4.I.II STAFF REPORT AND ATTACHMENTS.PDF
4.I.iii. Receive And File September 2018 General Fund Revenue And Expenditure Report
(Report from Daria Carrillo, Finance Director)
Documents:
4.I.III STAFF REPORT AND ATTACHMENTS.PDF
4.I.iv. Receive And File Accounts Payable Warrants For September 2018
(Report from Daria Carrillo, Finance Director)
Documents:
4.I.IV STAFF REPORT AND ATTACHMENTS.PDF
4.I.v. Approval Of Minutes Of The October 2, 2018 Regular Town Council Meeting
Documents:
4.I.V 100218 DRAFT TOWN COUNCIL MINUTES.PDF
4.II. SANITARY DISTRICT ITEMS: NONE
4.II.i. Authorize Introduction And/Or Adoption Of Resolutions And Ordinances By Title Only.
(Standard procedural action – no backup information provided)
4.II.ii. Award Of Contract For Fifer Pump Station Modifications Project (Project No. 17-203) To The
Lowest Responsible Bidder, Clyde G. Steagall, Inc., For The Bid Amount Of $631,942.00
(Report from Fernanda Stefanick, Associate Civil Engineer and Peter Brown, District
Manager)
Documents:
4.II.II STAFF REPORT AND ATTACHMENTS.PDF
5. PUBLIC HEARINGS: NONE
6. BUSINESS ITEMS
6.I. TOWN BUSINESS ITEMS
6.I.i. Consideration And Possible Action To Approve Resolution No. 57/2018, Adopting Proposed
Amendments To Central Marin Fire Joint Powers Authority Agreement Between The Town
Of Corte Madera And The City Of Larkspur
(Report from Todd Cusimano, Town Manager)
Documents:
6.I.I STAFF REPORT AND ATTACHMENTS.PDF

6.I.ii. Consideration And Possible Action To Approve (1) Resolution No. 58/2018 Authorizing The
Town Manager To Negotiate And Execute An Agreement With Hinderliter, De Llamas And
Associates (HdL) For Transactions And Use Tax Audit And Information Services For The
Base Amount Of $6,600 Per Year Plus Additional Contingency Fees; And (2) Resolution No.
59/2018 Authorizing Examination Of Sales, Use And Transactions Tax Records
(Report from Todd Cusimano, Town Manager and Daria Carrillo, Finance Director)
Documents:
6.I.II STAFF REPORT AND ATTACHMENTS.PDF
6.I.iii. Consideration And Possible Action To Expand Composition Of The Ad Hoc Finance
Committee To Include Up To Three Community Members And Appoint Annette DiSano,
Laurence Reed And Karl Spurzem To Serve On The Committee
(Report from Rebecca Vaughn, Town Clerk/Assistant to the Town Manager and Todd
Cusimano, Town Manager)
Documents:
6.I.III STAFF REPORT AND ATTACHMENTS.PDF
6.II. SANITARY DISTRICT BUSINESS ITEMS: NONE
7. TOWN MANAGER AND COUNCIL REPORTS
- Town Manager Report
- Council Reports
8. REVIEW OF DRAFT AGENDA FOR UPCOMING TOWN COUNCIL MEETING
8.I. Review Of Draft Agenda For November 5, 2018 Town Council Meeting
Documents:
8 I 110518 DRAFT AGENDA.PDF
9. ADJOURNMENT
TOWN COUNCIL STAFF REPORTS ARE USUALLY AVAILABLE BY 5:00 P.M., FRIDAY PRIOR TO THE COUNCIL
MEETING, AND MAY BE OBTAINED AT THE CORTE MADERA TOWN HALL, OR BY CALLING 415-927-5050.
AGENDA ITEMS ARE AVAILABLE FOR REVIEW AT CORTE MADERA LIBRARY, FIRE STATION 13 (5600
PARADISE DRIVE) AND THE TOWN HALL. IF YOU CHALLENGE THE ACTION OF THE TOWN COUNCIL IN
COURT, YOU MAY BE LIMITED TO RAISING ONLY THOSE ISSUES YOU OR SOMEONE ELSE RAISED AT THE
PUBLIC HEARING DESCRIBED IN THIS AGENDA, OR IN WRITTEN CORRESPONDENCE DELIVERED TO THE
TOWN CLERK, AT OR PRIOR TO THE PUBLIC HEARING.
Any member of the public may request placement of an item on the agenda by submitting a request to the Town
Clerk. The public is encouraged to contact the Town Manager at 415-927-5050 for assistance on any item
between Council meetings.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Town Clerk at 415-927-5085. For auxiliary aids or services or other reasonable
accommodations to be provided by the Town at or before the meeting please notify the Town Clerk at least 3
business days (the Thursday before the meeting) in advance of the meeting date. If the town does not
receive timely notification of your reasonable request, the town may not be able to make the necessary
arrangements by the time of the meeting.

To sign up to receive automatic notifications regarding meetings and agendas, please visit the Town's
website at http://www.townofcortemadera.org and click on "Notify Me" to register, or email the Town Clerk
at: rvaughn@tcmmail.org.

CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: October 3, 2018
MEETING DATE: October 16, 2018
TO:

Honorable Mayor and Members of the Town Council

FROM:

Todd Cusimano, Town Manager

SUBJECT:

Authorize the Mayor to sign the Bay Area Air Quality Management District’s
Diesel Free by ‘33 Statement of Purpose to reduce diesel use to zero by 2033


RECOMMENDED ACTION:
Authorize the Mayor to sign the Bay Area Air Quality Management District’s Diesel Free by ‘33
Statement of Purpose on behalf of the Town of Corte Madera.
BACKGROUND:
Two of the key objectives of Plan Bay Area 2040 are climate protection and healthy and safe
communities. Governor Jerry Brown hosted the Governor’s Climate Summit this year in
September. The theme of the event was “Diesel Free by ‘33,” a call for cities/towns/counties
throughout the Bay Area and beyond to commit to going diesel-free in their cities by 2033.
DISCUSSION:
The Bay Area Air Quality Management District (Air District) is currently seeking commitments
to sign on to the Diesel Free by ‘33 Statement of Purpose, which joins signers together on a path
to reduce and eliminate diesel emissions by ‘33 and embark on a collaborative process to share
solutions and ideas. The Air District has developed a website where interested parties can review
the Statement of Purpose, get additional information, and sign electronically. More information on
the program, as well as facts about diesel emissions, can be found at http:dieselfree.baaqmd.gov/.
Staff is requesting to authorize the Mayor to sign on behalf of the Town of Corte Madera.
FISCAL IMPACT:
There is no fiscal impact associated with the requested action.
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ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).
STAFF RECOMMENDATION:
Authorize the Mayor to sign the Diesel Free By ‘33 Statement of Purpose.
ATTACHMENTS:
1. Diesel Free by ‘33 Statement of Purpose
2. Air District Presentation – Governor’s Global Climate Action Summit

Attachment 1
Diesel Free by ‘33 Statement of Purpose

Diesel Free by '33
Statement of Purpose
The intention of this Statement of Purpose is to establish a goal to reduce diesel emissions in
local communities throughout California and beyond. The need for this action is immediate.
Diesel exhaust takes a tremendous toll on both the global climate and public health.
By signing the Statement of Purpose, mayors, city and county governments, industry and
businesses leaders will join the Bay Area Air Quality Management District and the state of
California to showcase our collective leadership to identify and adopt innovative solutions to
eliminate diesel emissions and black carbon from our communities.
Diesel exhaust causes significant public health effects and accelerates climate change. The
California Air Resources Board estimates that on-road diesel and off-road mobile engines
comprise 54 percent of the state of California’s total black carbon emissions, a short-lived
climate pollutant that is contributing significantly to global climate change. Diesel air pollution is
highly toxic and can have an immediate impact on the health of residents in communities where
emissions are most concentrated. The impacts will fall most heavily on communities and
populations already significantly impacted by air pollution, environmental hazards, and
economic inequality.
The signatories may each develop their own individual strategies to achieve the goal of reaching
zero diesel emissions in their communities. Signatories to this agreement express their intent to:
1. Collaborate and coordinate on ordinances, policies, and procurement practices that will
reduce diesel emissions to zero within their jurisdictions, communities or companies;
2. Share and promote effective financing mechanisms domestically and internationally to
the extent feasible that allow for the purchase of zero emissions equipment;
3. Share information and assessments regarding zero emissions technology;
4. Build capacity for action and technology adaptation through technology transfer and
sharing expertise;
5. Use policies and incentives that assist the private sector as it moves to diesel-free fleets
and buildings; and
6. Periodic reporting to all signers of progress towards the zero-diesel emissions goal.
This Statement of Purpose is intended to accelerate action toward meaningful progress in support
of all climate protection agreements. It is not the intent of the signatories to create through
this Statement of Purpose any legally binding obligation. For purposes of this Statement, “diesel
emissions” and “diesel exhaust” means emissions or exhaust emitted from the combustion of
petroleum-based diesel fuel.
Signatories are committing to develop an implementation strategy to reduce diesel emissions in
their jurisdictions, share solutions, and report progress. Together, we will forge a path toward a
cleaner, healthier future by reducing diesel emissions in our communities, states, and beyond.

Attachment 2
Air District Presentation –
Governor’s Global Climate Action Summit
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Affiliafed Event
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Planning Committee
July 13 , 20 18
Abby Young, Air District
Krute Singa, MTC/ABAG
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Action Summit

Governor's purpose:

. Event: September L2-L4in San Francisco
o lmportance of city, county and state leadership and action
in achieving int'l climate goals
o lnspire public commitments, calls to action by
government leaders, businesses and organizations
o Showcase innovative solutions to reducing GHG emissions

What the event will look like:
o

L5,000 attendees from government, business and civil society

o

Main venue at Moscone Center

O

'Affiliate" events" throughout Sl, Bay Area and beyond
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$emliated Forum
Bay Area Climate Leadership Forum
o High

profile, local govt. focused event at 375 Beale

o Audience:

Mayors, elected officials from Bay Area and beyond
Regional business, civic affiliations, community leaders

o Focus-Bay Area climate innovation and leadership
o Public release of pledge to go diesel-free

' Goal: drive momentum toward region-wide diesel
free solutions as catalyst promoting furthe r action
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Forum Agenda
o Opening

o Bay
o Pledge

"Mayors Roundtable"

Area, California and international mayors

presentation, signing, media event

o Community-based

solutions

o Business leaders, NGO's
o Inspiring,
o

high profi le keynote speakers

Afternoon reception
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Diesel-free by 33
The Diesel-free by 33 Sfatement of Purpose and
Leadership Forum provide q perfect intersection

between climote protection ond reducing
community expos ure
o Meets Governor's priorities:
Significant, public commitment to climate protection
Advances objectives of AB 5L7
o

Achieves Air District's goals
Reduces an important source of GHG emissions
(black carbon)
Reduces community exposure to particulate matter
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Proposed MTC/ABAG Actions for the Diesel Free by '33 Statement of Purpose:

Promoting purchase of zero emission buses (ZEBs), recognizing the:

.

.
.

Limited funding availability for buses and supportive ZEB infrastructure (chargers,
fueling), though efforts will be made to secure funding

lmplementation requirements specified by the lnnovative Clean Transit (lCT) regulation
recently unveiled by California Air Resources Board (CARB)
lmpact on fleets by automated technology in 2033

Encouraging cities to sign the pledge in connection to climote oction planning efforts:

.

.

Many cities address diesel emission reduction by planning to transition their municipal
fleet or stationary sources to cleaner fuels in their climate action plans. These cities
could consider signing the Diesel Free Statement of Purpose highlighting their diesel free
actions
Cities developing climate action plans could consider signing the Statement of Purpose
by committing to eliminate their diesel use (mobile, stationary) by 2033
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Diesel-free by 33
Recommendation
Refer the Diesel Free by'33 Statement of Purpose to the:
o

Commission to authorize the Chair to sign on behalf of MTC
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CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: October 3, 2018
MEETING DATE: October 16, 2018
TO:

Honorable Mayor and Members of the Town Council

FROM:

Daria Carrillo, Finance Director

SUBJECT:

September 2018 General Fund Revenue and Expenditure Report


RECOMMENDED ACTION:
That the Town Council approve the Revenue and Expenditure Report for the period ending
September 30, 2018.

BACKGROUND:
The attached revenue and expenditure is as of September 30, 2018, and reflects financial activity
transacted during 25% of the budget year. These reports include the General Fund only.
The attached reports were downloaded from the Town’s financial system, Tyler Technologies
Incode 10. The Town began using this software on April 30, 2018. As part of the implementation
of the new software, the chart of accounts was rewritten and some departments and funds were
combined. For this reason, a report showing a comparison to the previous fiscal year is not
available at this time, although a comparison report will be available once the Town has been using
the software for a year.
The first report shows revenue and expenditures by major category. The second shows
expenditures by department; revenues in the general fund are not categorized by department.

DISCUSSION:
Revenue:
As indicated on the attached document, Budget Report by Category, the General Fund revenue
1
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received through September is approximately 7% of the total budgeted for the fiscal year. Last
year at this time the Town had received 5% of total budgeted revenue. The Town has received
$290,633 more revenue than at the same time last year. $93,026 of this increase is due to an
increase in sales tax revenue as compared to the same time last year. This does not include the
Corte Madera local sales tax which is accounted for in a separate fund and has increased by
$34,844 as compared to last year.
Also included in this increase is an increase of $60,358 in revenue related to permits and fees as
compared to last year at this time. The Town has also received $25,000 in insurance
reimbursement and $25,000 for Gravel Lot License Development which it did not receive in the
previous year.
Property tax distribution occurs mainly in December (55%) and April (40%) and accounts for
approximately one third of the Town’s General Fund revenue.
Expenditures:
Expenditures are at approximately 27% of budget as compared with 26% as of September 30,
2018. Expenditures are $258,051 more than last year at this time. Please notice the following:






Salaries have decreased by $62,954 as compared with last year. This is due to the
retirement of the Director of Administrative Services as of July 1,2018 as well as to
turnover in the Public Works Department resulting in temporary vacancies. Addionally,
salaries are at 50% instead of the expected 25%. This is a result of the delay in the approval
of the CalPERS retirement contract for Central Marin Fire Authority. The Town had
anticipated that Fire Department employees would be employees of Central Marin Fire
Authority as of July 1, 2018, which has not occurred. This is addressed below.
Retirement expenditures have increased by $281,094, largely due to an increase in the
CalPERS unfunded liability payment. The unfunded liability payment in the amount of
$1,174,617 was paid in July as required by CalPERS. An additional payment of $956,600
will be made to the pension stabilization trust in December.
Legal services expenditures have increased by $57,655 as compared to last year at this time
and are at 44% of the budgeted amount.

Please also notice that on the second attachment, there are two departments shown for the Fire
Department. This is because it was anticipated that all expenditures would be paid through Central
Marin Fire Authority and the Town would make monthly or quarterly contributions. This is not
the case. Instead, both the City of Larkspur and the Town of Corte Madera continue to pay their
own Fire Department employees pending the approval of the CalPERS retirement contract. Corte
Madera’s employees are shown in the Larkspur and Corte Madera Fire Department line item. Once
the retirement contract is approved and employees of both agencies are paid by Central Marin Fire
Authority, a reconciliation will be done to ensure that each agency pays for half of the total.
Payments for services and supplies are paid mainly by Corte Madera, with Larkspur reimbursing
the Town for half of the expenditures on a monthly basis. Fire Department services and supplies
are shown in a separate fund not on this report.

2

Mayor and Council expenditures are at 44% of budget, due primarily to payments for election
services, as well as to contributions to other agencies made at the beginning of the fiscal year,
Non Departmental expenditures are at 48% of the budgeted expenditures. This is mainly because
annual payments for various JPAs such as Animal Control Services, Marin Emergency Radio
Authority, Marin LAFCO, and Marin General Service Authority being made at the beginning of
the fiscal year. The PERS unfunded liability payment mentioned above is included in Non
Departmental.

FISCAL IMPACT:
There is no fiscal impact associated with this report.

ENVIRONMENTAL IMPACT:
None.

OPTIONS:
1. Approve the Revenue and Expenditure Report as presented.
2. Direct staff to make changes to the report.
3. Take no action at this time.

ATTACHMENTS:
1. Attachment 1 – Budget Report by Category for the Period Ending September30, 2018.
2. Attachment 2 – Budget Report by Department for the Period Ending September 30, 2018.
THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE TOWN MANAGER.
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Budget Report
Corte Madera, CA

Account Summary
For Fiscal: 2018-2019 Period Ending: 09/3O/2Ote

13:lii,!.T:i

Group Summary
Variance
Original
Total

Current
Total

6,567,779
6,580,000
570,000
510,000
908,000
90,000
L,208,440

6,567,779

SubCategory

Period

Activity

Fiscal

Favorable

Percent

Activity (Unfavorablef Remaining

Fund: 01 - GENERAT FUND
Revenue
4OO

- PROPERry TAX

410 - SALES TAX

411-

BUSINESS LICENSE

412 - PARAMEDIC TAX
41.3 - TRANSIENT OCCUPANCY TAX

414 - PROPERTY TRANSFER TAX
420 - FRANCHISE FEES
430 - PERMITS AND FEES
431 - COST RECOVERY
440 - FrNES
450 - LEASES
451 - RENTS
452 - INTEREST
460 - STATE REVENUE
490 - OTHER REVENUE

-6,O39,474

8.2r%

tt,2gg

31_,524

0

0

I24,LL6
0

250,696
23,623

-538,476
-510,000
-657,304
-66,377

0

0

-L,2O8,44O

o.oo%

L86,777

288,501

-1,026,499

2L94%

52,1-69

-237,831,

-24,6Lt
-14,935
-325,925

77.99%
8.85%
34.94%

27,OOO

27,OOO

22,gOO

22,gOO

L,t22

2,399
7,965

360,000
100,000

360,000
100,000

3,O25

34,O75

L,4L2

2,779

ro2,t7g

102,778

0

462,OOO

25,000

3,2L2,3O4

RETIREMENT
2,362,265
602 - OTHER BENEFITS
744,466
603 - RETIREE BENEFITS
764,LOO
611- OUTSTDE SERVTCES
9,343,L67
612 - TRAINING, EDUCATION, MEETINGS 52,7OO
613 - DUES AND SUBSCRIPTIONS
9,600
614 - EQUIPMENT MAINTENANCE
264,T00
601-

Fund:01- GENERAL FUND Surplus

0.32%

540,526

29,26L
7,739

462,OOO

Expense

-6,546,482

290,000

RevenueTotal: 19,113,195

615 - BUILDING AND GROUNDS MAINTENA
616 - VEHICLE MAINTENANCE
618 - OTHER MAINTENANCE AND REPAIRS
619 - EQUIPMENT RENTAL
620 - UTtLtTtES
630 - SUPPLTES
540 - DEBT SERVTCE
670 - TRANSFERS OUT
680 - OTHER EXPENDITURES

21,,296

6,590,000
570,000
510,000
908,000
90,000
L,209,44O
1,315,000
290,000

1,315,000

Expense
600 - SALARIES

2L,296
540,526

26,446

-435,554

5.72Yo

L9,tL3,196 945,5G6 L,2gg,STS -17,9L4,621

6.79o/o

3,212,304
2,362,265
744,466

462,779

38,703
97,605
38,161

L,6t2,O35
L,2gg,76g

7,O94

0

1,843

297,7OO

26,923

309,500

2,427
0

779,966

79,473
779,966

0

96,540
3L,939
39,707
0

O

0

4L,384

62,564

11,OOO

297,700
309,500
79,41.3

9.47%

2.78%
16.23%

L,O94

115,OOO

26.25%

16,587

3,624
29L

29,5OO

27.6L%

-97,222
-85,591

265,000
124,795
L,355,397
3,656
1,959
56,565
8,939
608

246,300

5.53%
o.oo%

764,1OO

9,343,767

52,700

136,003
275

9,600

43

264,r00
246,300

L4,287

29,500
115,000
11,000

Total: 18,621,,O8t 18,621,081. 863,599

(Deficit): 492!15 492,t15

L,6OO,269

50.L8%

t,o73,497
479,466

54.56%

639,315
7,987,78O
49,O44
7,742

207,535
237,362
2g,gg2
1L3,906

9,L57
207,L60

35.600/o

16.33%

L4.5I%
6.94%

L93s%
2t.42%
3.63%
2.06%

o.9s%
L6.75o/o

32.43%

277,56t

ro32%

39,706
779,966
-62,564

50.00%
o.oo%

4,g1t,2g8 Lg,66g/gg

81,967 -3,652,719 -4,!44,929

26.59%

Budget Report
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Corte Madera, CA

Account Summary
For Fiscal: 2018-2019 Period Ending: O9/3O/2O18

vanance
Current
Total

779,966

0

0

33,329
68,049
46,2L4
44,L46

52,350

165,000
589,450
816,908
3,420,857

779,966
Lrg,200
165,000
589,450
816,908
3,420,857

72,731.

779,966
66,851
92,269

L39,4L3

450,O37

23.650/o

180,203

22.O60/o

1,1,4,54I

L,629,666

636,706
L,79L,LgL

47.64%

4,27O,OOO

4,27O,00O

-74

0

4,270,OO0

O.00o/o

O

0

304,O32

3,572,4T3

3,572,4r3

0

1,081,490
915,016

-1,081,490
2,657,397

25.6L%

O

0

-5,056

0

0

O

0

0

0

679,340
433,784
899,603

679,340
433,784
899,603

270
59,163
28,5L7

520,403

413,150

2,46L,4rO
4L3,L50

r58,937
69,240
205,3L6
395,456
5L,54r

Department
Fund:

01.

Period

Activity

Percent
Activity (Unfavorable) Remaining

GENERAT FUND

- UNDESIGNATED
11- MAYOR AND COUNCIL
12 - LEGAL

OO

ADM|N|STRAT|ON
14 FTNANCE
21. - NON DEPARTMENTAL
30. FIRE DEPARTMENT

LLg,2OO

L3 -

31-

Fiscal Favorable/

Original
Total

LARKSPUR AND CORTE MADERA FIRE

DE

DEPARTMENT
PREPAREDNESS
51- PLANNING AND BUILDING
52 - PLANNING
53 - BU|LD|NG
40 - POLICE
45 - DISASTER

73 - ENGTNEERTNG/PUBLtC WORKS ADMtNts'l
74 - STREETS AND PARKS - PUBLIC WORKS 2,461,,4LO

80 - RECREATION - GENERAL

FUND

Fund:01- GENERAL FUND Total:

181921.0s1

18,j31,0!1

82,O23

72,307
16,139

qG3

4,es1,2q8

364,544
694,287
2,065,954
361,609
_13,609,791

O.OOo/o

43.92%
44.O8%

o.00%
0.00%
23.40%
L5.960/o

22.82%
L6.07%
L2.48o/o

26.59o/o

LO/2/2OI8 5:12:00
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For Fiscal: 2018-2019 Period Ending:

Budget Report

Oglt0l20ffi

Fund Summary
Variance
Fund
01 - GENERAL FUND
Report Total:

Original

Current

Pariod

Total Budget

Total Budget

Activity

Flscal
Activity

18,62r,087 L8,62L,O81 863,s99 4,957,288
18,521,081 18,621,081 863,599 4,95t,288

Favorable
(Unfavorablef

t3,669,793
!3,669,793

Percent

Rcmainlng
73.4r%
79,4!oA

CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: September 30, 2018
MEETING DATE: October 16, 2018
TO:

Honorable Mayor and Members of the Town Council

FROM:

Daria Carrillo, Finance Director

SUBJECT:

ACCOUNTS PAYABLE WARRANTS, SEPTEMBER 2018


RECOMMENDED ACTION:
Acknowledge and file: 1) warrant numbers 219401 to 219586 in the amount of $1,098,776.52, 2)
transfers to payro1l account totaling $645,469.82 and 3) voided checks in the total amount of
$54,236.82.

BACKGROUND/DISCUSSION:
The attached Check Report was produced from the Town’s financial system. It includes all checks
issued from the Bank of Marin operating account during the month of September 2018.
In addition to the Bank of Marin operating account, the Town has opened a payroll account at
Bank of Marin. The payroll account is a controlled account for payroll transactions only. All
payroll related items will be paid from the payroll account. Nearly all of the transactions, including
direct deposit payments to employees, state and federal tax payments, and CalPERS payments for
retirement and for medical payments, are made electronically.
In September 2018, the Town transferred $645,469.82 from the operating account to the payroll
account for payroll and payroll related expenditures.
The Town also has an account at Bank of America. Currently no payments are being made from
this account. The Town is in the process of changing all of its deposits to the Bank of Marin
operating account. Once all outstanding checks have cleared from this account and all deposits
are being made into the Bank of Marin account, this account will be closed.

1

4.I.iv

FISCAL IMPACT:
None.

ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).

OPTIONS:
1. Approve the warrant listing as presented.
2. Take no action at this time.

ATTACHMENTS:
1. Attachment 1 – Check Report, September 2018

THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE TOWN MANAGER.

2

Check Report
By Check Number

Corte Madera, CA

Date Range: 09/01/2018 - 09/30/2018

Vendor Number
Vendor Name
Payable #
Payable Type
Post Date
Bank Code: AP Bank-AP Bank
al046c
ALHAMBRA 28776025139045 (PW-342)
09/05/2018
5139045 082918 Invoice
al048c
5135078 082918

Payment Date
Payment Type
Payable Description
09/05/2018
WATER

Regular

ALHAMBRA AND SIERRA SPRINGS 2875621513507809/05/2018
(498 TAM.)
09/05/2018
WATER
Invoice

Regular

Discount Amount
Payment Amount Number
Discount Amount
Payable Amount
0.00
0.00
0.00
0.00

at114c
AT & T MOBILITY-876700579
09/05/2018
876700579X0823… Invoice

09/05/2018
Regular
UTILITIES-TELEPHONE

0.00

at104c
09/04/2018STMT

ATHENS INSURANCE SVC. INC.
09/05/2018
Invoice

09/05/2018
Regular
WORKERS COMPENSATION

0.00

vi099c
SEPT-2018

09/05/2018
Regular
ATTN: ACCOUNTING VSP (CA) ACCT: 12 220077 0001
09/05/2018
RETIRED HEALTH PREMIUMS
Invoice

0.00

0.00

be001c
08/22/2018STMT

BEN FRANKLIN PLUMBING
Invoice

09/05/2018

09/05/2018
Regular
REFUND OF SEWER PERMIT

0.00

bk001c
18080478

BKF ENGINEERS
Invoice

09/05/2018

09/05/2018
Regular
PROFESIONAL SERVICES JULY 2 - JULY 29, 20…

0.00

co008c
44181

COASTLAND CIVIL ENG., INC.
09/05/2018
Invoice

09/05/2018
Regular
2017-2018 PAVEMENT REHABILITATION

0.00

da025c
58477
58803

D & K AUTO SERVICES
Invoice
Invoice

09/05/2018
09/05/2018

09/05/2018
Regular
MOTOR VEHICLE SERVICE
MOTOR VEHICLE MAINTENANCE

0.00
0.00

su103c
1591

DANIEL MUTISO MUITHYA
Invoice

09/05/2018

09/05/2018
Regular
JANITORIAL SERVICE

0.00

wi045c
wi045c
09/04/2018STMT

DAVID WILKINSON
DAVID WILKINSON
Invoice

09/05/2018

09/05/2018
Regular
09/05/2018
Regular
OUTSIDE CONTRACTOR

0.00

sc108c
R-39889

ERIK SCHROTH
Invoice

09/05/2018

09/05/2018
FUEL-GASOLINE

0.00

fi045c
1147234

FISHMAN SUPPLY CO. (FIRE-7762)
09/05/2018
Invoice

09/05/2018
Regular
JANITORIAL SUPPLIES

0.00

gh102c
105150

GHD INC.
Invoice

09/05/2018

09/05/2018
Regular
OUTSIDE SERVICES

0.00

09/05/2018

09/05/2018
Regular
UTILITIES-TELEPHONE

0.00

0.00

go155c
2875961
2897267

GOLDEN STATE LUMBER, INC.
09/05/2018
Invoice
09/05/2018
Invoice

09/05/2018
Regular
PLAYGROUND MAINTENANCE
PLAYGOUND MAINTENANCE

ha050c

HAGEL SUPPLY COMPANY

9/28/2018 11:21:18 AM

09/05/2018

520.80 219406
520.80

0.00

900.00 219407
900.00

0.00

2,150.00 219408
2,150.00

0.00

3,035.00 219409
3,035.00

0.00

384.93 219410
137.53
247.40

0.00

2,394.00 219411
2,394.00

0.00
0.00

-12,500.00 219412
12,500.00 219412
12,500.00

0.00

50.58 219413
50.58

0.00

935.60 219414
935.60

0.00

14,676.63 219415
14,676.63

0.00

Regular

Regular

285.74 219405
285.74

0.00

Regular

09/05/2018
MICS. SUPPLIES

145.00 219404
145.00

0.00

09/05/2018
Regular
TRANSIENT OCCUPANCY TAX

GOLDEN STATE EMERGENCY
09/05/2018
Invoice

389.18 219403
389.18

0.00

09/05/2018

go031cm
CI012857

107.99 219402
107.99

0.00

au002c
AUDREY YEO
FOLIO 443-952284 Invoice

gl102c
GLOBALSTAR USA
10000000096105… Invoice

141.19 219401
141.19

86.70 219416
86.70

0.00

13.12 219417
13.12

0.00
0.00
0.00

418.61 219418
364.33
54.28

0.00

301.02 219419
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Check Report

Date Range: 09/01/2018 - 09/30/2018

Vendor Number
Payable #
367241

Vendor Name
Payable Type
Invoice

hi001c
2455294

HITMEN TERMITE AND PEST CONTROL INC.
09/05/2018
Invoice

in001c
08/30/18STMT

Regular
INTEGRITY CONSTRUCTION MAINTENANCE, INC. 09/05/2018
09/05/2018
REFUND OF DAMAGE DEPOSIT
Invoice

ji101c
674608
674633
674656
674665
674677
674732
674800

JIM CORBET'S ACE HARDWARE
09/05/2018
Invoice
09/05/2018
Invoice
09/05/2018
Invoice
09/05/2018
Invoice
09/05/2018
Invoice
09/05/2018
Invoice
09/05/2018
Invoice

09/05/2018
Regular
JANITORIAL SUPPLIES
JANITORIAL SUPPLIES
TOOLS
VEHICLE SUPPLIES
MISC. SUPPLIES
MISC. SUPPLIES
BUILDING SUPPLIES

0.00
0.00
0.00
0.00
0.00
0.00
0.00

ln075c
INV209366
INV210939
inv211740

L.N. CURTIS & SONS
Invoice
Invoice
Invoice

09/05/2018
SAFTEY SUPPLIES
VEHICLE SUPPLIES
TOOLS

0.00
0.00
0.00

ma150c
08/03/2018STMT

MARIN CO. REGISTRAR OF VOTERS
09/05/2018
Invoice

09/05/2018
Regular
OUTSIDE SERVICES FOR ELECTION

0.00

ma600c
10782

MARIN COUNTY SHERIFF'S OFFICE
09/05/2018
Invoice

09/05/2018
Regular
SERVICE PERIOD - FY18-19

0.00

ma550cm
08/13/18STMT

MARIN MUNICIPAL WATER DISTRICT
09/05/2018
Invoice

09/05/2018
UTILITIES-WATER

Regular
0.00

ma550c
08/30/2018STMT

MARIN MUNICIPAL WATER DISTRICT
09/05/2018
Invoice

09/05/2018
UTILITIES - WATER

Regular

mu125c
0130606-IN

MUNICIPAL MAINT.EQUIP., INC.
09/05/2018
Invoice

09/05/2018
Regular
OTHER EQUIPMENT MAINTENANCE

0.00

ne040c
6244927

NELSON PERSONNEL SERVICES
09/05/2018
Invoice

09/05/2018
OUTSIDE SERVICE

Regular
0.00

of029c
191244995001

OFFICE DEPOT-FIRE-89507905 FILE #81901
09/05/2018
Invoice

09/05/2018
OFFICE SUPPLIES

Regular

pe002c
R-40008

PETER BROWN
Invoice

09/05/2018

09/05/2018
Regular
MEETING AND TRAVEL

0.00

pj001c
818-285

PJC & ASSOCIATES, INC.
Invoice

09/05/2018

09/05/2018
Regular
TOWN PARK TRELLIS

0.00

pr111c
124360871

PROTECTION ONE ALARM MON., INC
09/05/2018
Invoice

09/05/2018
Regular
OTHER CONTACT SERVICE

0.00

pu108c
2018-8-25
2018-8-31

PURE POTENTIAL SOCCER
Invoice
Invoice

09/05/2018
09/05/2018

09/05/2018
Regular
ADULT SPORTS CONTRACTOR SERVICE
ADULT SPORTS CONTRACTOR SERVICE

0.00
0.00

re141c
1147
1161
1166
1167
1168
1169
1170

RENNE PUBLIC LAW GROUP
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice

09/05/2018
09/05/2018
09/05/2018
09/05/2018
09/05/2018
09/05/2018
09/05/2018

09/05/2018
Regular
NON-LITIGATION
LEDCOR V TAMAL
AIMCO ROBIN DRIVE
CODE ENFORCEMENT
GENERAL PLANNING
GRAVEL LOT
SANITARY DISTRICT

0.00
0.00
0.00
0.00
0.00
0.00
0.00

9/28/2018 11:21:18 AM

Post Date
09/05/2018

09/05/2018
09/05/2018
09/05/2018

Payment Date
Payment Type
Payable Description
JANITORIAL SUPPLIES
09/05/2018
PEST CONTROL

Discount Amount
Payment Amount Number
Discount Amount
Payable Amount
0.00
301.02

Regular

0.00
0.00

50.00 219420
50.00

0.00
0.00

1,000.00 219421
1,000.00

0.00

Regular

184.67 219422
14.28
14.34
67.55
13.07
51.47
15.25
8.71

0.00

861.13 219423
279.96
375.97
205.20

0.00

8,030.66 219424
8,030.66

0.00

4,962.00 219425
4,962.00

0.00

148.73 219426
148.73

0.00
0.00

771.24 219427
771.24

0.00

483.51 219428
483.51

0.00

397.98 219429
397.98

0.00
0.00

63.79 219430
63.79

0.00

98.97 219431
98.97

0.00

265.50 219432
265.50

0.00

43.48 219433
43.48

0.00

7,515.00 219434
4,015.00
3,500.00

0.00

44,882.40 219435
15,453.40
6,500.00
1,155.00
1,416.00
6,814.50
4,900.00
8,643.50
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Date Range: 09/01/2018 - 09/30/2018

Vendor Number
Payable #
ri042c
100985998

Vendor Name
Payable Type
RICOH USA, INC. (FIRE)
Invoice

09/05/2018

Payment Date
Payment Type
Payable Description
09/05/2018
Regular
OUTSIDE CONTRACT

se001c
08/30/2018SMT

SEWER TEK
Invoice

09/05/2018

09/05/2018
Regular
REFUND OF SEWER PERMINT PW20180360

0.00

so063c
1000023639

SONIC.NET, INC.
Invoice

09/05/2018

09/05/2018
Regular
UTILITIES-TELEPHONE

0.00

ti060c
18-19.9

TIBURON PENINSULTA TRAFFIC
09/05/2018
Invoice

09/05/2018
Regular
2018-19 CONTRIB-YELLOW SHCOOL BUS

0.00

tr040c
0069838-IN

TRI-CITY FENCE COMPANY, INC.
09/05/2018
Invoice

09/05/2018
Regular
SHADE STRUCTURE

0.00

us126c
R-39987

U.S. POSTMASTER
Invoice

09/05/2018

09/05/2018
Regular
BULK MAILING #17 - FOR BROCHURE

0.00

ud001c
UDENI VELASQUEZ
R-40005-RE-ISSUE Invoice

09/05/2018

09/05/2018
Regular
PUBLIC WORK SUPPLIES

0.00

ve117c
08/23/18STMT

VERIZON WIRELESS-442100251
09/05/2018
Invoice

09/05/2018
Regular
UTILITIES-TELEPHONE

0.00

jo135c
AUGUST-ENG
AUGUST-TH

VICTOR M. ROJAS
Invoice
Invoice

09/05/2018
09/05/2018

09/05/2018
Regular
JANITORIAL SERVICE
JANITORIAL SERVICE

0.00
0.00

wa113c
51240

WATTCO
Invoice

09/05/2018

09/05/2018
VEHICLE SUPPLIES

0.00

we001c
08/30/2018STMT

WERNER MASSEN
Invoice

09/05/2018

09/05/2018
Regular
REFUND OF DAMAGE DEPOSIT

0.00

aa100c
4051067

A AND P MOVING, INC.
Invoice

09/12/2018
OFFICE SUPPLIES

Regular

09/12/2018

0.00

ad001c
R-35492

ADILSAR LOPEZ
Invoice

09/12/2018
DEPOSIT REFUND

Regular

09/12/2018

ai025c
42993

AIR EXCHANGE, INC.
Invoice

09/12/2018

09/12/2018
Regular
BUILDING MAINTENANCE

0.00

ai560c
9956093349

AIRGAS
Invoice

09/12/2018
MISC. SUPPLIES

Regular

09/12/2018

0.00

kn109c
R-39995

ALEXANDRA KNAUER
Invoice

09/12/2018
SOCCER TRAINER

Regular

09/12/2018

al050c
5139740 090218

ALHAMBRA AND SIERRA SPRINGS 2877949513974009/12/2018
(81 LUCKY)
09/12/2018
WATER
Invoice

Regular

al047c
6037959 090218

ALHAMBRA AND SIERRA SPRINGS 3274826603795909/12/2018
(300 TAM.)
09/12/2018
WATER
Invoice

Regular

at075cm
9391023416-9/3/…
9391023417-9/4/…
9391023423-9/2/…
9391023427-9/2/…
9391023429-9/2/…
939102428-9/2/19
9391026356-9/2/…
9391033626-9/2/…
9391033627-9/2/…
9391033628-9/2/…

AT & T - CALNET 3
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice

9/28/2018 11:21:18 AM

Post Date

09/12/2018
09/12/2018
09/12/2018
09/18/2018
09/12/2018
09/12/2018
09/12/2018
09/12/2018
09/12/2018
09/12/2018

Discount Amount
Payment Amount Number
Discount Amount
Payable Amount
0.00
322.15 219436
0.00
322.15
0.00

0.00

600.95 219438
600.95

0.00

25,000.00 219439
25,000.00

0.00

300.00 219440
300.00

0.00

2,100.00 219441
2,100.00

0.00

132.71 219442
132.71

0.00

210.00 219443
210.00

0.00

Regular

2,055.44 219444
525.00
1,530.44

0.00

114.71 219445
114.71

0.00

900.00 219446
900.00

0.00

35.00 219447
35.00

0.00
0.00

200.00 219448
200.00

0.00

46.01 219449
46.01

0.00

314.12 219450
314.12

0.00
0.00

300.00 219451
300.00

0.00
0.00

09/12/2018
Regular
UTILITIES-TELEPHONE
UTILITIES-TELEPHONE
UTILITIES-TELEPHONE
UTILITIES-TELEPHONE
UTILITIES-TELEPHONE
UTILITIES-TELEPHONE
UTILITIES-TELEPHONE
UTILITIES-TELEPHONE
UTILITIES-TELEPHONE
UTILITIES-TELEPHONE

900.00 219437
900.00

65.58 219452
65.58

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

47.63 219453
47.63
2,260.08 219454
21.14
21.15
142.26
56.66
17.42
695.64
19.90
19.90
19.90
54.71
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Date Range: 09/01/2018 - 09/30/2018

Vendor Number
Payable #
9391033629-9/2/…
9391033630-9/2/…
9391058177-9/2/…

Vendor Name
Payable Type
Invoice
Invoice
Invoice

ca002c
09/06/2018STMT

CALRECYCLE ACCOUNTING
09/12/2018
Invoice

09/12/2018
STATE RECYCLING

pe140c
54

CARLO PEROZZI
Invoice

09/12/2018
Regular
AUGUST - MAINTENANCE

0.00

va040c
R-39993

CARLOS MARTIN VASQUEZ
09/12/2018
Invoice

09/12/2018
SOCCER TRAINER

Regular
0.00

ca043c
R-39997

CARRERA NICOLAS MATEO
09/12/2018
Invoice

09/12/2018
SOCCER TRAINER

Regular

co008c
4418(2)
44329

COASTLAND CIVIL ENG., INC.
09/12/2018
Invoice
09/12/2018
Invoice

09/12/2018
Regular
STREET PAVEMENT REPAIR
OUTSIDE CONSULTANT

0.00
0.00

co165cm
COMCAST - FIRE DEPT 0208565, 0055313
09/12/2018
09/06/18010/05/… Invoice

09/12/2018
Regular
UTILITIES-INTERNET

0.00

Post Date
09/12/2018
09/12/2018
09/12/2018

09/12/2018

Payment Date
Payment Type
Payable Description
UTILITIES-TELEPHONE
UTILITIES-TELEPHONE
UTILITIES-TELEPHONE

Discount Amount
Payment Amount Number
Discount Amount
Payable Amount
0.00
351.27
0.00
221.60
0.00
618.53

Regular

0.00
0.00
0.00

co800c
08/30/2018STMT

CORTE MADERA COMM. FOUNDATION
09/12/2018
Invoice

09/12/2018
Regular
DONATION OF COMMISSIONER STIPEND-CAS…

0.00

ba023c
R-39395

CYMANTHA BAROY
Invoice

09/12/2018

09/12/2018
Regular
GYM MEMBERSHIP

0.00

da025c
58896

D & K AUTO SERVICES
Invoice

09/12/2018

09/12/2018
VEHICLE SUPPLIES

0.00

de230c
325413

DEPT. OF JUSTICE
Invoice

09/12/2018

09/12/2018
Regular
HIRING & RECRUITING

0.00

de002c
R-27533

DEREK ARCHER
Invoice

09/12/2018

09/12/2018
REFUND - PERMIT

0.00

de001cm
1266
55650

DIEGO TRUCK REPAIR, INC.
09/12/2018
Invoice
09/12/2018
Invoice

09/12/2018
Regular
VEHICLE SUPPLIES
MOTOR VEHICLE MAINT.

0.00
0.00

dn101c
08/31/2018STMT

DNG ENTERPRISES, INC.
Invoice

09/12/2018
TOOLS

Regular

09/12/2018

0.00

te027c
R-39994

EDWIN TENORIO
Invoice

09/12/2018
SOCCER TRAINER

Regular

09/12/2018

fe001c
R-39393

FERNANDA STEFANICK
Invoice

09/12/2018

09/12/2018
Regular
REFUND OF GYM MEMBERSHIP

0.00

ge120c
INV10113973

GEORGE HILLS COMPANY, INC.
09/12/2018
Invoice

09/12/2018
Regular
OUTSIDE SERVICES

0.00

gh102c
105129

GHD INC.
Invoice

09/12/2018

09/12/2018
Regular
PROFESSIONAL SERVICES

0.00

pa039c
R-39992

HANS PALIDINI
Invoice

09/12/2018

09/12/2018
SOCCER TRAINERv

0.00

ir020c
AESY337

IRON MOUNTAIN
Invoice

09/12/2018

09/12/2018
Regular
OTHER CONTRACT SERVICES

ja002c

JARED MARCHESE

9/28/2018 11:21:18 AM

0.00

4,350.00 219457
4,350.00

0.00

2,300.00 219458
2,300.00

0.00

12,450.00 219459
11,750.00
700.00

0.00

09/12/2018
CORTE MADERA BEAUTIFICATION % C.M. COMMUNITY
FOUND'N C Regular
09/12/2018
DONATION OF COMMISSIONER STIPEND-PH…
Invoice

111.16 219460
111.16

0.00
0.00

160.00 219461
160.00

0.00

120.00 219462
120.00

0.00

Regular

500.00 219463
500.00

0.00

244.25 219464
244.25

0.00

Regular

49.00 219465
49.00

0.00

850.00 219466
850.00

0.00

1,031.24 219467
53.87
977.37

0.00

235.51 219468
235.51

0.00
0.00

4,800.00 219469
4,800.00

0.00

500.00 219470
500.00

0.00

Regular

Regular

600.00 219456
600.00

0.00

co835c
08/30/2018STMT

09/12/2018

379.00 219455
379.00

153.00 219471
153.00

0.00

2,299.00 219472
2,299.00

0.00

5,250.00 219473
5,250.00

0.00
0.00

205.70 219474
205.70

0.00

1,050.00 219475
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Date Range: 09/01/2018 - 09/30/2018

Vendor Number
Payable #
R-39996

Vendor Name
Payable Type
Invoice

ji101c
674808
674831
674833

JIM CORBET'S ACE HARDWARE
09/12/2018
Invoice
09/12/2018
Invoice
09/12/2018
Invoice

09/12/2018
Regular
VEHICLE SUPPLIES
MISC. SUPPLIES
JANITORIAL SUPPLIES

0.00
0.00
0.00

kb100c
INV703649

KBA DOCUSYS, INC - SRVC
Invoice

09/12/2018
Regular
COPY MACHINE MAINTENANCE

0.00

ma208c
0001149113

MARIN INDEPENDENT JOURNAL
09/12/2018
Invoice

09/12/2018
LEGAL NOTICES

0.00

ma805c
8351

MARIN RECYCLING HHW
Invoice

09/12/2018

09/12/2018
Regular
FIRE CONSOLIDATION

0.00

mg150c
1000504

M-GROUP
Invoice

09/12/2018

09/12/2018
Regular
PROFESSIONAL SERVICES

0.00

pc101c
10149

MICHAEL DANG
Invoice

09/12/2018

09/12/2018
Regular
CONTRACT SERVICES

0.00

mi030c
08/31/2018-01

MISSION LINEN SERVICE
Invoice

09/12/2018

09/12/2018
Regular
OTHER EQUIPMENT MAINT.

0.00

pa001c
2018-62-10-36-RI
2018-62-10-40-RI

PARISI CSW DESIGN GROUP
06/30/2018
Invoice
06/30/2018
Invoice

09/12/2018
Regular
PROFESSIONAL SERVICES APRIL
PROFESSIONAL SERV ICES

0.00
0.00

pi115c
3102401564

PITNEY BOWES GLOBAL FIN SVCS L
09/11/2018
Invoice

09/12/2018
Regular
POSTAGE MACHINE LEASE

0.00

pi085c
R-39990

RAMIRO PINEDA SANCHEZ
Invoice

09/12/2018
SOCCER TRAINING

Regular

09/12/2018

0.00

re004c
R-29141

REBECCA VAUGHN
Invoice

09/12/2018
DUES

Regular

09/12/2018

re003c
08/30/2018STMT

REDWOOD HIGH SCHOOL FOUNDATION
09/11/2018
Invoice

09/12/2018
Regular
DONATION OF COMMISSIONER STIPEND-JA…

0.00

re024c
AUGUST 2018

RESOLVE INSURANCE SYSTEMS
09/12/2018
Invoice

09/12/2018
Regular
PRIVATE CONTRACTOR

0.00

vi121c
R-39991

SARAH VIGIL
Invoice

09/12/2018
SOCCER TRAINER

Regular

09/12/2018

0.00

sc001cm
34335

SCOTT'S PPE RECON, INC.
Invoice

09/12/2018
SAFTEY SUPPLIES

Regular

09/12/2018

sp109c
08/30/2018STMT

SPARK
Invoice

09/12/2018

09/12/2018
Regular
DONATION OF COMMISSIONER STIPEND-EL…

0.00

st001cm
1801819

STEPFORD
Invoice

09/12/2018

09/12/2018
Regular
RADIO MAINTENANCE

0.00

te002c
R-39989

TEALE BRYAN MATTESON
Invoice

09/12/2018

09/12/2018
Regular
OUTSIDE CONTRACTOR

0.00

te104c
820902

TEAM GHILOTTI, INC.
Invoice

09/12/2018

09/12/2018
Regular
PRIVATE CONTRACT SERVICES

0.00

be050c
8082

THE BENEFITS STORE
Invoice

09/12/2018

09/12/2018
Regular
OTHER CONTRACT SERVICES

0.00

ha001cm

THE HARTFORD

9/28/2018 11:21:18 AM

Post Date
09/12/2018

09/11/2018

Payment Date
Payment Type
Payable Description
SOCCER TRAINING

09/12/2018

Discount Amount
Payment Amount Number
Discount Amount
Payable Amount
0.00
1,050.00
0.00

0.00

Regular

915.03 219477
915.03

0.00

1,907.76 219478
1,907.76

0.00

375.00 219479
375.00

0.00

605.00 219480
605.00

0.00

9,239.17 219481
9,239.17

0.00

729.26 219482
729.26

0.00

75,672.03 219483
47,608.58
28,063.45

0.00

921.59 219484
921.59

0.00

2,650.00 219485
2,650.00

0.00
0.00

43.00 219486
43.00

0.00

100.00 219487
100.00

0.00

2,178.41 219488
2,178.41

0.00

450.00 219489
450.00

0.00
0.00

Regular

90.91 219476
38.14
36.01
16.76

4,110.47 219490
4,110.47

0.00

220.00 219491
220.00

0.00

348.65 219492
348.65

0.00

2,287.50 219493
2,287.50

0.00

212,430.46 219494
212,430.46

0.00

245.00 219495
245.00

0.00

203.15 219496

Page 5 of 11

Check Report

Date Range: 09/01/2018 - 09/30/2018

Vendor Number
Payable #
474855107865

Vendor Name
Payable Type
Invoice

Post Date
09/12/2018

Payment Date
Payment Type
Payable Description
HEALTH BENEFITS

wa113c
51240-1

WATTCO
Invoice

09/12/2018

09/12/2018
VEHICLE SUPPLIES

wh065c
21440

Regular
WHITLOCK & WEINBERGER TRANSPORTATION, INC.09/12/2018
09/12/2018
PROFESSIONAL SERVICES
Invoice

0.00

aa104c
R-39978

AARP!
Invoice

09/19/2018

09/19/2018
Regular
CONTRACT SERVICES

0.00

bo105cm
82980989
82982279

BOUND TREE MEDICAL, LLC
09/19/2018
Invoice
09/19/2018
Invoice

09/19/2018
Regular
MEDICAL SUPPLIES
MEDICAL SUPPLIES

0.00
0.00

bu001cm
S41690
S42033

BURTON'S FIRE, INC.
Invoice
Invoice

09/19/2018
VEHICLE SUPPLIES
VEHICLE SUPPLIES

0.00
0.00

ma340c
08/22/2018STMT

09/19/2018
Regular
CENTRAL COLLECTIONS MARIN COUNTY TAX COLLECTOR
09/19/2018
RADIO MAINTENANCE
Invoice

0.00

cl106c
263870

CLICKTIME.COM
Invoice

09/19/2018

09/19/2018
Regular
OTHER CONTRACT SERVICES

0.00

su103c
1592

DANIEL MUTISO MUITHYA
Invoice

09/19/2018

09/19/2018
Regular
JANITORIAL SERVICE

0.00

va055c
R-39890

ERIK VAN RENSELAAR
Invoice

09/19/2018

09/19/2018
VEHICLE SUPPLIES

0.00

fe075c
6-300-23537

FEDERAL EXPRESS CORPORATION
09/19/2018
Invoice

09/19/2018
Regular
REDWOOD HWY - 1961

0.00

fe090c
121417

FEHR & PEERS
Invoice

09/19/2018

09/19/2018
Regular
OTHER CONTRACT SERVICES

0.00

fi045c
1150259

FISHMAN SUPPLY CO. (FIRE-7762)
09/19/2018
Invoice

09/19/2018
Regular
JANITORIAL SUPPLIES

0.00

ge120c
INV1013995

GEORGE HILLS COMPANY, INC.
09/19/2018
Invoice

09/19/2018
Regular
ADMINISTRATION FEE

0.00

gh102c
103010

GHD INC.
Invoice

09/19/2018
Regular
VILLAGE 2016 EXPANSION EIR

0.00

hi001c
2464111

HITMEN TERMITE AND PEST CONTROL INC.
09/19/2018
Invoice

09/19/2018
Regular
PEST CONTROL - 152 WILLOW AVE

0.00

in001c
115609

Regular
INTEGRITY CONSTRUCTION MAINTENANCE, INC. 09/19/2018
09/19/2018
TOWN PARK PLAZA TRELLIS
Invoice

0.00

ji101c
674974
674985

JIM CORBET'S ACE HARDWARE
09/19/2018
Invoice
09/19/2018
Invoice

09/19/2018
Regular
BUILDING SUPPLIES
BUILDING SUPPLIES

0.00
0.00

ci115c
32432759

KBA DOCUSYS, INC. - MAINT.
09/19/2018
Invoice

09/19/2018
Regular
COPY MACHINE MAINTENANCE

0.00

09/19/2018
09/19/2018

09/19/2018

Discount Amount
Payment Amount Number
Discount Amount
Payable Amount
0.00
203.15

Regular

0.00
0.00
0.00

Regular

0.00

4,528.27 219500
1,250.81
3,277.46

0.00

1,467.68 219501
19.29
1,448.39
145.35 219502
145.35

0.00

204.00 219503
204.00

0.00

2,394.00 219504
2,394.00

0.00

23.72 219505
23.72

0.00

32.75 219506
32.75

0.00

19,778.34 219507
19,778.34

0.00

593.66 219508
593.66

0.00

150.00 219509
150.00

0.00

578.50 219510
578.50

0.00

50.00 219511
50.00

0.00

10,000.00 219512
10,000.00

0.00

06/30/2018

09/19/2018
Regular
SHARED COSTS CMFD - 6/30

0.00

la001c
20180801

LAURIE RICE
Invoice

09/19/2018

09/19/2018
Regular
DISASTER PREPAREDNESS

0.00

le115c

LEHR AUTO ELECTRIC

9/28/2018 11:21:18 AM

95.00 219499
95.00

0.00

Regular

Regular

2,011.67 219498
2,011.67

0.00

la276c
LARKSPUR, CITY OF
2018000003 6/30 … Invoice

09/19/2018

67.24 219497
67.24

36.85 219513
5.70
31.15

0.00

1,438.49 219514
1,438.49

0.00

1,792.86 219515
1,792.86

0.00

2,876.56 219516
2,876.56

0.00

3,500.06 219517
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Check Report

Date Range: 09/01/2018 - 09/30/2018

Vendor Number
Payable #
SI19800

Vendor Name
Payable Type
Invoice

Post Date
09/19/2018

Payment Date
Payment Type
Payable Description
VEHICLE SUPPLIES

li001c
R-39998

LISA SHIELDS
Invoice

09/19/2018

09/19/2018
Regular
REIMBURSEMENT FOR COACHING CLASS

0.00

ma600c
10836

MARIN COUNTY SHERIFF'S OFFICE
09/19/2018
Invoice

09/19/2018
LIVE SCAN

Regular
0.00

ma026c
09/17/18STMT

MARIN HUMAN
Invoice

09/19/2018
INSTRUCTOR PAY

Regular

ma177c
2201

MARIN TROPHIES AND TREASURER, INC.
09/19/2018
Invoice

09/19/2018
NAME PLATES

Regular

ma003c
R-39977

MATT MCGRATH
Invoice

09/19/2018
Regular
REIMBURSEMENT FOR COACHING CLASS

0.00

me002c
00106203-00

MEDICAL CENTER OF MARIN
09/19/2018
Invoice

09/19/2018
Regular
PHYSICAL - KEVIN OLSEN

0.00

mi040c
19077

MILLER PACIFIC ENGINEERING GRP
09/19/2018
Invoice

09/19/2018
Regular
OTHER CONTRACT SERVICES

0.00

mu070c
IN1262455

MUNICIPAL EMERGENCY SERVICES
09/19/2018
Invoice

09/19/2018
Regular
OTHER EQUIPMENT MAINTENANCE

0.00

of029c
196994784001
19885057701

OFFICE DEPOT-FIRE-89507905 FILE #81901
09/19/2018
Invoice
09/19/2018
Invoice

09/19/2018
OFFICE SUPPLIES
OFFICE SUPPLIES

0.00
0.00

pu108c
2018-9-15

PURE POTENTIAL SOCCER
Invoice

09/19/2018

09/19/2018
Regular
CMFC LEAGUE TRAINING - 9/4/-9/15/18

0.00

re141c
1288
1289
1290
1291
1292
1293

RENNE PUBLIC LAW GROUP
Invoice
Invoice
Invoice
Invoice
Invoice
Invoice

09/19/2018
09/19/2018
09/19/2018
09/19/2018
09/19/2018
09/19/2018

09/19/2018
Regular
CODE ENFORCEMENT
GENERAL PLANNING
GRAVEL LOT
NON-LITIGATION
PERSONNEL MATTERS
SANITARY DISTRICT

0.00
0.00
0.00
0.00
0.00
0.00

sa002cm
203112

SANTA ROSA FIRE EQUIPMENT SERVICE, INC.
09/19/2018
Invoice

09/19/2018
VEHICLE SUPPLIES

0.00

sh031c
09/14/2018STMT

SHADE COMFORTS, INC.
Invoice

09/19/2018
Regular
SHADE STRUCTURE

0.00

st132c
8051018346

STAPLES BUSINESS ADVANTAGE
09/19/2018
Invoice

09/19/2018
OFFICE SUPPLIES

0.00

te104c
820903

TEAM GHILOTTI, INC.
Invoice

09/19/2018
Regular
MARINA VILLAGE SD IMPROV/ECHO AVE & …

th040c
09/12/2018STMT

Regular
THE BANK OF NEW YORK MELLON TRUS COMPANY,09/19/2018
N.A.
09/19/2018
DEBT SERVICE INTEREST
Invoice

de105c
08/29/2018STMT

TONI DE FRANCIS
Invoice

09/19/2018

09/19/2018
Regular
CORTE MADERA FLOOD CONTROL BOARD M…

0.00

tw001c
35005
35073
35090

TWIN CITIES CHILD CARE CENTER
09/19/2018
Invoice
09/19/2018
Invoice
09/19/2018
Invoice

09/19/2018
Regular
INVOICE FOR HARPER/FINLEY ELSEN DAY CA…
INVOICE FOR ZACHARY VAUGHN DAY CARE
INVOICE FOR NATALIE/JULIA - DAY CARE

0.00
0.00
0.00

ic100c

VANTAGEPOINT TRANSFER AGENT - 803626 (M & T09/19/2018
BANK)

9/28/2018 11:21:18 AM

09/19/2018

09/19/2018

09/19/2018

09/19/2018

Discount Amount
Payment Amount Number
Discount Amount
Payable Amount
0.00
3,500.06
0.00

0.00

40.00 219519
40.00

0.00
0.00

1,344.00 219520
1,344.00

0.00
0.00

40.42 219521
40.42

0.00

18.00 219522
18.00

0.00

Regular

200.00 219523
200.00

0.00

3,802.50 219524
3,802.50

0.00

2,409.59 219525
2,409.59

0.00

Regular

468.74 219526
96.04
372.70

0.00

3,400.00 219527
3,400.00

0.00

38,614.92 219528
29.50
9,735.00
105.00
27,653.92
118.00
973.50

0.00

193.72 219529
193.72

0.00

Regular

Regular

23.00 219518
23.00

23,373.49 219530
23,373.49

0.00

84.65 219531
84.65

0.00

70,879.50 219532
70,879.50

0.00

148,012.13 219533
148,012.13

0.00

0.00
0.00

220.00 219534
220.00

0.00

5,263.90 219535
2,895.00
1,035.15
1,333.75

0.00

1,200.00 219536
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Check Report

Date Range: 09/01/2018 - 09/30/2018

Vendor Number
Payable #
RHS-803626

Vendor Name
Payable Type
Invoice

ic102c
09/17/2018STMT

Regular
VANTAGEPOINT TRANSFER AGENT- 803628 (M & T 09/19/2018
BANK)
09/19/2018
RETIREMENT HEALTH SAVINGS
Invoice

ve125c
9814029194

VERIZON WIRELESS 670722771-2
09/19/2018
Invoice

09/19/2018
Regular
UTILITIES - TELEPHONE

0.00

ve023c
8914029193

VERIZON WIRELESS-6707227710001
09/19/2018
Invoice

09/19/2018
Regular
UTILITIES-TELEPHONE

0.00

we127c
44388

WESCO GRAPHICS, INC.
Invoice

09/19/2018

09/19/2018
Regular
PUBLICITY & MARKETING

0.00

4l050c
599-18-030
J0599-18H

4LEAF, INC.
Invoice
Invoice

09/26/2018
09/26/2018

09/26/2018
Regular
OUTSIDE CONTRACT SERVICES
PLAN REVIEWS

0.00
0.00

09/26/2018

09/26/2018
Regular
UTILITES-TELEPHONE

0.00

be053c
BERTRAND, FOX, ELLIOT, OSMAN &
09/26/2018
08/20/2018-CM/LF Invoice
09/26/2018
09/20/2018STMT Invoice

09/26/2018
Regular
CONSOLIDATION
CMFA (GENERAL)/PALMER PERSONNEL MAT…

0.00
0.00

ci003c
R-29144

09/26/2018
Regular
MCCMC-CITY OF SAN RAFAEL

0.00

at075cm
AT & T - CALNET 3
9391062323-9/17… Invoice

CITY OF SAN RAFAEL
Invoice

Post Date
09/19/2018

09/26/2018

Payment Date
Payment Type
Payable Description
RETIREMENT HEALTH SAVINGS

co121c
COMCAST- 028617, 0208847, 5594 0010011 - REC. 09/26/2018
DEPT.
09/26/2018
UTILITIES -CABLE
09/19/18-10/18/18 Invoice
co755c
AUGUST 2018

Discount Amount
Payment Amount Number
Discount Amount
Payable Amount
0.00
1,200.00
0.00
0.00
0.00

206.12 219539
206.12

0.00

8,137.71 219540
8,137.71

0.00

10,770.00 219541
8,520.00
2,250.00

0.00

221.51 219542
221.51

0.00

5,708.82 219543
2,949.75
2,759.07

0.00

275.00 219544
275.00

0.00
0.00
0.00

09/26/2018

09/26/2018
Regular
MEMBERSHIP DUES

0.00

ma120c
AUGUST 2018

COUNTY OF MARIN
Invoice

09/26/2018

09/26/2018
TRANSIENT TAXES

0.00

co990c
09/24/2018STMT

COUNTY OF MARIN D.P.W.
09/26/2018
Invoice

09/26/2018
Regular
MCSTOPPP - INV - FOR FISCAL YEAR 2018-20…

co990c
da025c
58237
58892
58905
58982
59023

COUNTY OF MARIN D.P.W.
D & K AUTO SERVICES
Invoice
Invoice
Invoice
Invoice
Invoice

09/26/2018
09/26/2018
09/26/2018
09/26/2018
09/26/2018

09/26/2018
Regular
09/26/2018
Regular
VEHICLE MAINTENANCE
AUTO TRANS FLUID/SYTHETIC OIL
FUEL/WATER SEPERATOR
EXHAUST FLUID
BATTERY/BATTERY CORE

0.00
0.00
0.00
0.00
0.00

de060c
10266674742

DELL MARKETING L.P.
Invoice

09/26/2018

09/26/2018
Regular
NON CAPITAIZED EQUIPMENT

0.00

de055c
150760

DEMELLO ROOFING, INC.
Invoice

09/26/2018

09/26/2018
ROOF REPIARS

0.00

ga027c
SA41627

GARTON TRACTOR, INC.
Invoice

09/26/2018

09/26/2018
Regular
OTHER CONTRACT SERVICES

0.00

go036c
2911075

GOLDEN GATE BRIDGE, HIGHWAY &
09/26/2018
Invoice

09/26/2018
Regular
PLAYGROUND MAINTEANCE

0.00

go300c
08/25/2018STMT

GOODMAN BUILDING SUPPLY
09/26/2018
Invoice

09/26/2018
Regular
BUIDLING MAINTENANCE

0.00

151.16 219545
151.16

0.00

co179c
COSTCO MEMBERSHIP
000111697229760 Invoice

9/28/2018 11:21:18 AM

787.07 219538
787.07

0.00

Regular

CORTE MADERA CHAMBER OF COMM. TRANSIENT 09/26/2018
OCCUPANCY TAX Regular
09/26/2018
TRANSIENT TAXES
Invoice

2,400.00 219537
2,400.00

20,691.79 219546
20,691.79

0.00

Regular

0.00

20,691.79 219548
20,691.79

0.00

29,236.82 219549
29,236.82

0.00
0.00

-29,236.82 219549
641.61 219550
148.11
178.61
99.25
43.39
172.25

0.00

4,450.50 219551
4,450.50

0.00

1,454.00 219552
1,454.00

0.00

Regular

120.00 219547
120.00

0.00

910.21 219553
910.21

0.00

605.31 219554
605.31

0.00

183.19 219555
183.19
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Check Report

Date Range: 09/01/2018 - 09/30/2018

Vendor Number
Payable #
ho175c
1Q093404

Vendor Name
Payable Type
HORIZON
Invoice

ja025c
08/31/2018STMT

JACKSON'S HARDWARE, INC.
09/26/2018
Invoice

09/26/2018
Regular
OTHER CONTRACT SERVICES

0.00

ja001c
R-40001

JAMES PAUL SWANSEEN
Invoice

09/26/2018

09/26/2018
Regular
SOFTBALL UMPIRE

0.00

ho020c
JOHN HOWARD
08/01/18-08/31/18 Invoice

09/26/2018

09/26/2018
Regular
MATERIALS AND SUPPLIES

0.00

jo002c
R-39414

JONNA INTOSCHI
Invoice

09/26/2018

09/26/2018
Regular
REIMBURSEMENT FOR PAYMETN TO EDD

0.00

ke001c
R-40000

KEVIN SAUNDERS
Invoice

09/26/2018

09/26/2018
Regular
SOFTBALL UMPIRE

0.00

la034c
2-1791
2-1800
2-1809

LAK ASSOCIATES, LLC
Invoice
Invoice
Invoice

09/26/2018
09/26/2018
09/26/2018

09/26/2018
Regular
CANNABIS ORDINANCE
OUTSIDE SERVICES
CANNABIS ORDINANCE

0.00
0.00
0.00

li002c
R-39980

LIANE LEE
Invoice

09/26/2018

09/26/2018
REIMBURSEMENT

0.00

lo005c
R-39999

LOUIS A. BENDON
Invoice

09/26/2018

09/26/2018
Regular
SOFTBALL UMPIRE

0.00

mp101c
504173078

MOTION PICTURE LIC. CORP. MPLC
09/26/2018
Invoice

09/26/2018
Regular
DUES AND SUBSCRIPTIONS

0.00

mu114c
00315702

MUNICIPAL CODE CORPORATION
09/26/2018
Invoice

09/26/2018
Regular
OTHER PROFESSIONAL SERVICES

0.00

mu125c
0131029-IN

MUNICIPAL MAINT.EQUIP., INC.
09/26/2018
Invoice

09/26/2018
OFFICE SUPPLIES

0.00

na400c
5143161

NATIONAL CONSTRUCTION RENTALS
09/26/2018
Invoice

09/26/2018
Regular
5148 PARADISE DRIVE - 6FT TEMP-PLANELS

0.00

of026c
203639571001
203654192001

OFFICE DEPOT - TOWN HALL
09/26/2018
Invoice
09/26/2018
Invoice

09/26/2018
OFFICE SUPPLIES
OFFICE SUPPLIES

Regular
0.00
0.00

pa175c
09/20/2018STMT

PACIFIC GAS & ELECTRIC
Invoice

09/26/2018
UTILITIES

Regular

pu030c
039124
039126

PUMP REPAIR SERVICE CO.
09/26/2018
Invoice
09/26/2018
Invoice

09/26/2018
Regular
GOLDEN HIND STATION
PUMPS

0.00
0.00

qu001cm
36254

QUALA-TEL ENTERPRISES
Invoice

09/26/2018

09/26/2018
Regular
RADIO MAINTENANCE

0.00

re004c
R-29143

REBECCA VAUGHN
Invoice

09/26/2018

09/26/2018
Regular
AUGUST - FEES FOR ZACHARY

0.00

ri041c
101078599

Regular
RICOH USA, INC. - CORP YARD 89846-1013365A3 09/26/2018
09/26/2018
COPIE MACHINE MAINTENANCE
Invoice

so129c
57286

SOFTFILE
Invoice

09/26/2018

09/26/2018
Regular
COMPUTER SYSTEM

0.00

sp001c
R-39979

SPECIALTY DOORS
Invoice

09/26/2018

09/26/2018
Regular
ACCORDIAN DOORS FOR IGC

0.00

9/28/2018 11:21:18 AM

Post Date
09/26/2018

09/26/2018

Payment Date
Payment Type
Payable Description
09/26/2018
Regular
OTHER CONTRACT SERVICES

Discount Amount
Payment Amount Number
Discount Amount
Payable Amount
0.00
622.79 219556
0.00
622.79
0.00

191.34 219557
191.34

0.00

510.00 219558
510.00

0.00

1,733.34 219559
1,733.34

0.00

1,491.52 219560
1,491.52

0.00

0.00

Regular

570.00 219561
570.00
2,881.25 219562
900.00
218.75
1,762.50

0.00

23.00 219563
23.00

0.00

420.00 219564
420.00

0.00

0.00

Regular

338.17 219565
338.17
2,278.46 219566
2,278.46

0.00

76.52 219567
76.52

0.00

25.80 219568
25.80

0.00

247.07 219569
223.74
23.33

0.00

24,958.04 219570
24,958.04

0.00

46,187.13 219571
2,975.00
43,212.13

0.00

0.00

691.04 219572
691.04

0.00

236.00 219573
236.00

0.00
0.00

195.38 219574
195.38

0.00

1,524.05 219575
1,524.05

0.00

8,248.65 219576
8,248.65
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Check Report

Date Range: 09/01/2018 - 09/30/2018

Vendor Number
Payable #
st132c
8051364929

Vendor Name
Payable Type
Post Date
STAPLES BUSINESS ADVANTAGE
09/26/2018
Invoice

Payment Date
Payment Type
Payable Description
09/26/2018
Regular
OFFICE SUPPLIES

ta180c
08/31/2018STMT

TAMALPAIS PAINT & COLOR-TOWN
09/26/2018
Invoice

09/26/2018
Regular
BUILDING SUPPLIES

0.00

ti001c
5578210

TIAA COMMERCIAL FINANCE, INC.
09/26/2018
Invoice

09/26/2018
Regular
COPY MACHINE MAINTENANCE

0.00

ti001cm
4596643

TIREHUB, LLC
Invoice

09/26/2018
VEHICLE SUPPLIES

0.00

tr050c
71638

TRANSBAY SECURITY SERVICE, INC
09/26/2018
Invoice

09/26/2018
Regular
TENNIS COURT KEYS

0.00

we002c
R-34349

WES MAYNE
Invoice

09/26/2018

09/26/2018
Regular
SOFTBALL UMPIRE

0.00

ze025c
723703921

ZEE MEDICAL SERVICE
Invoice

09/26/2018

09/26/2018
Regular
MEDICAL SUPPLIES

0.00

09/27/2018

09/27/2018
TRANSIENT TAXES

0.00

we497c
DAVID WETTEROTH
we497c
DAVID WETTEROTH
09/04/2018-STMT Invoice

09/27/2018

09/27/2018
Regular
09/27/2018
Regular
OTHER CONTRACT SERVICES

0.00

wi045c
DAVID WILKINSON
09/04/2018-STMT Invoice

09/27/2018

09/27/2018
Regular
OTHER CONTRACT SERVICES

0.00

09/26/2018

ma120c
COUNTY OF MARIN
AUGUST 2018-ST… Invoice

Discount Amount
Payment Amount Number
Discount Amount
Payable Amount
0.00
89.43 219577
0.00
89.43
0.00

110.37 219578
110.37

0.00

Regular

868.45 219579
868.45

0.00

378.24 219580
378.24

0.00

504.13 219581
504.13

0.00

30.00 219582
30.00

0.00

Regular

198.61 219583
198.61

0.00

20,691.79 219584
20,691.79

0.00
0.00

-12,500.00 219585
12,500.00 219585
12,500.00

0.00

12,500.00 219586
12,500.00

Bank Code AP Bank Summary
Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

9/28/2018 11:21:18 AM

Payable
Count
242
0
0
0
0
242

Payment
Count
186
0
3
0
0
189

Discount
0.00
0.00
0.00
0.00
0.00
0.00

Payment
1,098,776.52
0.00
-54,236.82
0.00
0.00
1,044,539.70

Page 10 of 11

Check Report

Date Range: 09/01/2018 - 09/30/2018

All Bank Codes Check Summary
Payable
Count

Payment
Count

Discount

Payment

Regular Checks

242

186

0.00

1,098,776.52

Manual Checks

0

0

0.00

0.00

Voided Checks

0

3

0.00

-54,236.82

Bank Drafts

0

0

0.00

0.00

Payment Type

EFT's

0

0

0.00

0.00

242

189

0.00

1,044,539.70

Fund Summary

9/28/2018 11:21:18 AM

Fund

Name

Period

Amount

99

POOLED CASH - OPERATING

9/2018

1,044,539.70
1,044,539.70
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MINUTES OF OCTOBER 2, 2018
REGULAR MEETING
OF THE
CORTE MADERA TOWN COUNCIL
AND THE BOARD OF SANITARY DISTRICT NO. 2,
A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
Mayor Ravasio called the Regular Meetings to order at Town Hall Council Chambers, 300
Tamalpais Drive, Corte Madera, CA on October 2, 2018 at 5:30 p.m.
5:30p.m. - CLOSED SESSION:
CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)
Name of case: Larson v. Town of Corte Madera (Marin Sup.Ct. No. CIV 1803344)
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Cal. Gov't Code section 54956.9(d)(2)
and 54956.9(e)(5).
Number of potential cases: One
6:30 p.m. - REGULAR MEETING:
1.

CALL TO ORDER, SALUTE TO THE FLAG, ROLL CALL

Councilmembers Present:

Mayor Ravasio; Vice Mayor Andrews and Councilmembers
Bailey, Beckman and Kunhardt

Councilmember Absent:

None

Staff Present:

Town Manager Todd Cusimano
Town Attorney Teresa Stricker
Director of Planning Adam Wolff
Public Works Director Peter Brown
Senior Civil Engineer R.J. Suokko
Town Clerk/Assistant to the Town Manager Rebecca Vaughn

SALUTE TO THE FLAG – Mayor Ravasio led in the Pledge of Allegiance.
REPORT OUT OF CLOSED SESSION
Mayor Ravasio announced the Council held a Closed Session, took no reportable action but
gave direction to the Town Attorney and staff.
1

4.I.v
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2

OPEN TIME FOR PUBLIC COMMENT

ROY WOLFORD, Sea Wolff Passage, spoke of his emails sent regarding the marsh and the
sewer laterals. He voiced opposition to having residents own their sewer lateral and
encouraged the Town to revise its ordinance and for the Town to be responsible for the
sewer beyond homeowner property lines as people have no control over what happens
beyond their property lines. Also, in 2005 he was promised the Town would pay for the
laterals and inspections and encouraged the Town to spend its $11 million on this.
3.

PRESENTATIONS
3.I
Update Regarding Proposition 6, a Voter Initiative to Repeal Senate Bill 1:
Transportation Funding
Presentation provided by R.J. Suokko, Senior Civil Engineer and Request for
Approval of Item 4.I.vi provided by Todd Cusimano, Town Manager

Director of Public Works Peter Brown introduced the matter, stating staff believes the
passage of Proposition 6 is extremely important to the Town, as it will repeal SB 1, the fuel
tax enacted in November which pays for transportation projects.
Senior Civil Engineer R.J. Suokko gave a PowerPoint presentation regarding impacts
repealing SB 1 would have on the Town and the Bay Area:










Reduction of funding by 48% used for repair of roads, pedestrian safety and transit
projects.
$390 million in total for the Bay Area would be lost
Statewide it is $5 billion per year as split between the state and local agencies.
SB 1 improved funding for local agencies, but it does not keep cities on par with
some of the funding once dedicated to roads and infrastructure, and he presented
historical gas excise tax adjusted for inflation.
He displayed a graph showing a standard pavement deterioration curve and the
typical design life is 20 years, with Corte Madera at about 68 out of 100.
He displayed a graph showing projects with and without funding and what happens
with roads over the next 10 years.
Grant funding which Corte Madera has been successful in receiving; $200,000 for
the Climate Adaptation Planning grant and $415,000 for design and engineering of
the Central Marin Regional Pathway Gap project. The Town will review adding bike
and pedestrian facilities on Nellen and replacing/upgrading what exists on
Wornum.
Public transit losses are estimated at $200 million throughout the Bay Area to be in
jeopardy and a large part of the community relies on public transit.

Mayor Ravasio confirmed the Council is taking no action and that there is an item on the
Consent Calendar to oppose Proposition 6 and that the MCCMC supported the opposition.
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Mayor Ravasio opened the public comment period.
Karen Gerbosi - Questioned whether or not the presentation was available on-line and she
asked who prepared the map showing the roads in Corte Madera.
Mr. Suokko stated presentations were available in the Council Chambers and staff can post
it on-line as well. Regarding the map, ABAG prepared it and he noted it includes the most
recent data that has been inputted, but this may be a year ago and staff will be updating
information by the end of the year as a result of a grant received.
ROY WOLFORD referred to the voter information guide and said the State diverted funds
that were supposed to be allocated to roadways and spent it elsewhere. The tax hits people
with the lowest income the worst. There was also an 8% reduction in Caltrans funding
over the last 10 years, a $16 billion budget surplus which could be spent for roadways, and
other items. Proposition 6 is going to require voter approval on any such tax and he asked
that the Council address proper allocation of funds.
Mr. Brown said staff’s job is to assess the impacts of the repeal and believe they will be
significant.
Mayor Ravasio and Councilmembers thanked staff for their presentation.
3.II

Update Regarding Golden Gate Bridge District’s 4-Acre Tidal Marsh
Restoration Project
Presentation provided by John Eberle, Deputy District Engineer, Golden Gate
Bridge Highway and Transportation District

John Eberle, Deputy District Engineer, GGBHTD, gave a PowerPoint presentation regarding
the District’s 4-acre Tidal Marsh Restoration Project. He introduced Linford Edwards,
Senior Engineer, consultants George Salvaggio and Stephanie Freed with WRA, Inc., and
Priya Clemens, PIO for the District.
He displayed the project site, described the District’s obligation to restore 4 acres of tidal
marsh within its property in Corte Madera, the Bay Trail, the marsh and the upland area
which is the District’s 72 acre parcel, the SMART right-of-way and Shorebird Marsh.
Mr. Eberle said one permit requirement was to create a 10 foot wide public access
easement around the eastern side of the parcel. Access is not allowed inside the property
per the easement and he presented and described site details and access points.
In March, they presented two alternative concepts to the Council and were looking to
restore the entire property. They were trying to achieve a large project and receive
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mitigation credits from regulatory agencies so if they have future ferry improvement
projects in Sausalito, San Francisco or in Larkspur they would be able to use credits from
the mitigation established here.
Alternative A maintains the existing public access easement and they would need to breach
on the northern side, public access would continue, but then when getting to the end, a
person would have to turn around and come back.
Alternative B is that they would eliminate that altogether, grade it down so ecologically it
would be restored nicely, create an upland area and relocate the public access to the
upland area.
They received public comments which showed a desire to maintain the existing public
access and a desire to maintain the informal loop trail. Even though there is not public
access around the entire property, people do use it to hike, walk and jog and they want to
maintain this use and not have to stop and turn around.
They also met with regulatory agencies to receive credits for performing the additional
marsh restoration but they were uncomfortable with maintaining public access through the
middle of a restored area. They therefore decided to implement the 4-acre restoration and
began review of the 4 acres.
He presented existing conditions showing the trail, wetland area established in the
northwest corner and they are proposing to create a restoration adjacent to it. They would
relocate the informal trail so people could continue walking all the way around the
property. He then displayed photos showing the area, the pump station, proposed grading
so water comes in to create some tidal marsh. On the other side of the channel there is an
existing tidal marsh which is functioning well with Clapper Rail habitat.
He displayed the gradual nature of the grading which will take place and said they believe it
would create a nice tidal wetland area and leave room for future sea level rise within the
area for the habitat. They also met with the U.S. Army Corp of Engineers and presented the
project, and they are supportive of the project. They began submitting their application and
are starting their CEQA process.
Councilmember Beckman asked if this project will return to the Council for comment in the
future, and Mr. Brown stated staff can schedule this if this is something the Council desires.
Councilmember Beckman asked for a brief history of the site.
Mr. Eberle briefly described the site as a former wetlands site, filled in during the 1800’s as
graze land for cattle and it has always been a filled area since then. When the District
constructed its ferry terminal in 1973 it was used as a disposal site for the dredged
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material and since then it has been in its current condition.
Councilmember Kunhardt asked what the elevation above high tide on average.
Linford Edwards, Senior Engineer, responded that some areas are just above 8 and it varies
across the property. Mr. Eberle added that the berms are around 10-12 and when getting
into the interior it varies down from 8 to 7. At the present time, he confirmed that the
interior does fill with rainwater but it varies. In king tides and heavy rains, it is in the 7 and
7 ½ range.
Vice Mayor Andrews asked if anything the District is doing will improve or limit the Town’s
ability when building future flood control projects.
Mr. Brown said the Town Manager, Mr. Eberle and he met a couple of months ago and let
the District know their concerns about flood control and their pump stations. They are in
the process of kicking off the climate adaptation grant which will assess the marsh and
marsh restoration and value in terms of a buffer between the Town and the Bay and they
are confident this project does not do anything to preclude their future efforts.
Vice Mayor Andrews asked if there would be any surplus soil they could place at the
SMART trail.
Mr. Brown said this has not been discussed. The earth movement on site will create a berm
to serve as a boundary to the new tidal area being created which will also serve as the
elevated new walkway so he was not sure there was any excess and SMART is not aware of
bringing any excess dirt onto their right-of-way.
Mayor Ravasio opened the public comment period.
GLENDA CORNING, Meadow Sweet Dairy, said she is thrilled with the plan and that it
maintains pedestrian access. She lobbied for a pedestrian bridge for a larger project which
would allow the marsh to flood while still allowing public access. She is concerned the
public right-of-way is getting clogged with vegetation, fox tails and she asked that the
project include a plan for keeping that open.
She also voiced concern with the way the public interacts with the project and is horrified
by the Marin Audubon project at the end of Industrial Way which has penal style fencing
which is very unfriendly. She helped fund the project and is embarrassed by it, so she
asked to create friendlier fencing and take into consideration what is seen when walking
the trails. She is also concerned about how Pampas Grass is going to be controlled given
the homeless situation and camp sites there.
TIM CALLUS, Meadow Ridge, supported the plan which he said is a great compromise to the
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last plan. He is at the marsh every day and knows it well. On the southern border there are
3-4 large French drains so at high king tides they go up in the southern part of the marsh. In
the winter during heavy rains, 80% of it floods and is a great migratory bird area that is
heavily used from November through April.
He thinks public access on the loop is great but he brought up liability issues of public
access, dogs, and homeless people and Pampas grass which is invasive and throws off a
million seeds. He guessed there are 1,000 plants there so with prevailing winds the seeds
are blowing into the County and that is an invasion. If the District is concerned about the
habitat and restoring the area, he asked that removal of Pampas Grass should be a major
objective.
ANDREW MIDDLEDITCH, Meadow Ridge, said the changes in the project are an
improvement and said he enjoys walking on the loop. As a kite boarder, there is an active
community and the launch they use is on the berm which he pointed to and his hope is to
maintain this access.
Mr. Eberle said the 4 acres will be on the northwestern side of the parcel and they will not
touch that part of it so the access there will remain.
Roy Wolford asked and confirmed with Mr. Eberle that it is not determined at this time
whether or not the Acacia trees will remain. Mr. Wolford said he would like them to
remain as this is a beautiful area for walking. In the email he sent there is a link to photos of
the marsh area year-round, which he has walked. He worked for the District for the Ferry
Division when they set up at Larkspur and has walked the trail many times since 1975
when levies were put in. He supported the plan and loves the goats brought every year and
loves the fact that they are maintaining the entire loop. He asked that the District, Town or
State find a way to get all the dredging needed to put in and build levies for Corte Madera.
Regarding the prior speaker who kite boards, he noted that the small edge used to launch is
eroding about 5 feet per year and is almost gone.
Mayor Ravasio closed the matter and thanked the District staff for their presentation.
4.

CONSENT CALENDAR
4.I
TOWN ITEMS
Councilmember Kunhardt announced his abstention on Item 4.I.iii due to a conflict
of interest, stating he is a member of the Christmas Tree Hill Neighborhood
Response Group.
4.I.i

Authorize Introduction and/or Adoption of Resolutions and
Ordinances by Title Only.
(Standard procedural action – no backup information provided)

Corte Madera Town Council and Sanitary District No. 2 Regular Meeting Minutes
October 2, 2018

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44

4.I.ii

7

Approve Request to (1) Move Tuesday, November 6, 2018 Regular
Town Council Meeting to Monday, November 5, 2018 and (2) Cancel
the Tuesday, November 20, 2018 Regular Town Council Meeting
(Report from Rebecca Vaughn, Town Clerk/Assist. to the Town
Manager)

4.I.iii Adopt Resolution No. 53/2018 (1) Endorsing the Christmas Tree Hill
Neighborhood Response Group, (2) Allowing One Temporary Sign in
the Public Right-Of-Way from October 15, 2018 to November 4, 2018
Publicizing the Christmas Tree Hill Neighborhood Response Group’s
Disaster Preparedness Drill; and (3) Determining that the Project is
Exempt from the California Environmental Quality Act (CEQA)
Pursuant to CEQA Guidelines 15061(B)(3).
(Report from Tracy Hegarty, Administrative Analyst)
4.I.iv Adopt Resolution No. 54/2018 of the Town Council of the Town of
Corte Madera Authorizing Submittal of Applications to the
Department of Resources Recycling and Recovery (CalRecycle) for
Payment Programs and Related Authorizations
(Report from Lorena Barrera, Administrative Analyst)
4.I.v

Adopt Resolution No. 55/2018, Approving Amendment to Retiree
Health Savings Plan
(Report from Daria Carrillo, Finance Director)

4.I.vi Adopt Resolution No. 56/2018, a Resolution of Opposition for
Proposition 6 to Repeal Recently Enacted State Transportation Funds
(Report from Todd Cusimano, Town Manager)
4.I.vii Approval of Minutes of the September 18, 2018 Regular Town Council
Meeting
MOTION:

Moved by Bailey, seconded by Andrews, and approved unanimously
by the following vote: 5-0 (Ayes: Andrews; Bailey, Beckman, Kunhardt
and Ravasio; Noes: None; Absent: Andrews for item 4.I.vii; Abstain:
Kunhardt for Item 4.I.iii)
To approve Town Consent Calendar Items 4.I.i, ii, iii, iv, v, vi and vii.

4.II
5.

SANITARY DISTRICT ITEMS: None

PUBLIC HEARINGS: None
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6.

8

BUSINESS ITEMS
6.I
TOWN BUSINESS ITEMS:
6.I.i

Review And Discussion Of Current Wireless Communications Facility
Regulations And Request For Direction To Staff Regarding Possible
Follow Up Actions
(Report from Adam Wolff, Director of Planning and Building)

Director of Planning and Building Adam Wolff stated this is a discussion item and staff
hopes the Council will receive information, answer any questions, receive public comment
and provide direction to staff. The Town has received a number of emails and
correspondence regarding wireless communications facilities that have been around and
are an issue of concern in recent months. Many surrounding communities have reviewed
their existing ordinances and updated them or considered other actions regarding these
facilities.
He provided a historical background on facilities, cited a shift in wireless technology
necessitating people to be more reliant on it. With current 4G and new 5G technology
coming, the Town will experience many more applications requiring new physical locations
for facilities and equipment. Carriers promise faster connections, uploads and downloads,
and at the same time there are state and federal regulatory changes as well which are
aimed at removing barriers to the deployment of small cell facilities throughout the nation,
with the Federal Communications Commission’s (FCC) rule making authority.
Mr. Wolff stated he outlined several actions in the staff report and said the FCC has
prohibited local authorities from having the effect of prohibiting small cell facilities and the
Town’s ability to regulate them. There are also prohibitions from cities modifying existing
telecommunication facilities, timing to act on applications, as well as usage of utility poles
in the public rights-of-way.
Also, the California Public Utilities Commission (CPUC) has opined that all utility providers
must allow for the co-location of small cell facilities on utility poles that PG&E and the
Town may own. Staff has reviewed its current ordinance adopted in 2001 and analyzed
potential considerations for the Council.
The Town’s ordinance regulates cell facilities on private properties in certain zoning
districts. There are several located on all commercial properties along the highway with
towers, and applications have been received by the Town recently for small cell 4G
facilities on rooftops, such as at Town Center.
The Town’s ordinance expressly exempts regulations for the deployment of wireless
communication facilities in the public right-of-way and the Town has typically used
encroachment permits administered by the Public Works Department and Planning
Department. He said he has not seen a large number of applications yet, although a recent
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application was received for one facility in the public right-of-way and is currently pending.
Staff has reviewed the situation and said there are many new rulings coming out month by
month, state legislation that did not pass last year and which may return, but he reiterated
the movement towards a system for economic development moving forward and he sees
some significant limitations with the ability to regulate carriers.
Staff reviewed other local ordinances and he referred to the City of Petaluma’s simple
approach in its ordinance and noted there are four options listed at the end of the staff
report.
Town Manager Cusimano added that Vice Mayor Andrews is the Director of Marin
Telecommunications Agency and the Executive Officer is Jean Bonander, a retired City
Manager from Larkspur. She has been providing updates as has the Vice Mayor regarding
what has been going on with the state, CPUC and FCC levels. She provided a report at the
Manager’s Association meeting and he reported staff is gravitating to what Mill Valley did.
They spoke with Ms. Bonander about what cities and towns are doing moving forward, but
the mission of MTA is, “To be a key policy making and coordinating body relating to
telecommunication matters in Marin which is in line with the core values that have defined
MTA throughout its history in promoting availability, accessibility, affordability and public
inclusion in the advancement and enhancement of telecommunications infrastructure and
services in Marin.” He said the Managers group has asked her to go to the Board of
Directors to spend time on this issue and report back to the Managers and Planning
Directors regularly.
He said a couple of things Ms. Bonander pointed out are that there is a health impact issue
and homeland security impact, and the Town cannot take action on public health issues and
cannot approve a moratorium. The FCC just approved regulations that instill restrictions of
cities and towns, and he thought the next step would be to go to Congress because in
January, some of the ordinances in place are in conflict with the FCC and law.
Ms. Bonander recommended to the Managers Group that a good starting point is to direct
staff to return to Council with something Petaluma did; to focus on the distance, aesthetics,
and discussions relating to fees. The Council must recognize there will also be multiple
changes over the next few years and the Town wants to protect its public rights-of-way and
utility poles and some agency will most likely go through litigation.
The Town must protect its light and utility poles and currently their ordinance is very
outdated, and he said staff’s recommendation is to consider some combination of Mill
Valley and Petaluma’s ordinances as a starting point.
Councilmember Bailey referred to the Petaluma ordinance and said he did not see any
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aesthetic criteria.
Mr. Wolff referred to page 8 of the attachment which is their ordinance from the August 6th
meeting which lists A through G. He said B talks about hiding equipment or putting it
within the width of the existing utility pole, which does not cover color or other things, but
it relates to an aesthetic consideration. Undergrounding is another consideration, but he
noted that the Town’s existing ordinance that applies to private property does have
requirements for painting or camouflaging to the extent possible, which many carriers
comply with. The bigger concerns were the size and how much equipment sticks out.
Councilmember Bailey asked how many applications the Town was expecting to receive.
Mr. Wolff said one of the major things the FCC was trying to do is not have discrimination.
While uncertain, there might be a distance requirement for each carrier, but because they
are able to deploy them in a certain range or radius, one carrier could be on one pole and
another carrier could be on another with different spacing for each. He then displayed
some images of a small cell facility with antennas on a PG&E pole and equipment with
cabinets which are the transmitters.
Vice Mayor Andrews said he agrees with moving towards the Petaluma ordinance, but he
asked if there was any way the towns in Marin could band together and say “no” until they
get fiber outside of the county.
Mr. Cusimano said as a group in a broader spectrum this could be evaluated but it is not
something towns can legally dictate to carriers. The Managers are speaking with the
County Administrator as to whether there are opportunities as a county to address the
matter.
Councilmember Kunhardt asked how many cell towers were in town now.
Mr. Wolff said he was not sure, but in the last four years the Town approved only about 3 or
4, but he estimated there were about 20 in total.
Councilmember Kunhardt said he understands 5G is functioning in a different wave length
so more are needed. He asked if it functions if there are only a few or asked if it requires an
extensive network in order for it simply to function.
Mr. Wolff said he was unsure, but said more information can be obtained as there are many
variables which he described.
Councilmember Kunhardt asked Vice Mayor Andrews if he knew to what extent fiber optic
addresses the need for a 5G system.
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Vice Mayor Andrews said AT&T and Verizon seem to have adopted different business
plans. AT&T is pulling a lot of fiber for high speed Internet. Verizon is trying to achieve this
with many 5G facilities. He can ask Ms. Bonander if she is aware of a consultant who can
explain the technology to the Council to better understand.
Councilmember Beckman asked staff to define the extent of the public right-of-way.
Mr. Brown said it is the Town’s roads from curb to curb plus another 10-15 feet. Therefore,
most roads built in town are built at a narrow width than the actual Town right-of-way.
Most homeowners’ front part of their yards are in the Town’s right-of-way, as well as a
devil’s strip.
Councilmember Beckman asked what percent of PG&E and utility poles in town are in the
public right-of-way, and Mr. Brown said all of them are.
Councilmember Beckman asked what the current status is at the County level regarding the
5G roll-out.
Vice Mayor Andrews stated they are grappling with it or discussing it. Mr. Wolff added that
the regulations relate to the telecommunication providers and the utility owners such as
PG&E and while they must allow it, they are restricted to certain conditions.
Councilmember Beckman said he was having difficulty reconciling the FCC rules and state
laws with what it seems like has been considered by municipalities. He asked to what
extent the Town could regulate the placement of facilities through zoning.
Mr. Wolff stated there are areas where local jurisdictions can provide regulations and
requirements. The key is that they cannot have the material effect of prohibiting cell
towers, which is where several court cases have come out to define that line. As these rules
come out it is becoming clearer but this will be up to legal interpretations.
Councilmember Beckman said in the staff report it states that “an ordinance that applies to
facilities in the public right-of-way could more effectively regulate the operational and
physical characteristics of these 5G facilities.” He asked what latitude the Town has to
regulate the operational characteristics of these facilities.
Mr. Wolff said staff knows this is rapidly evolving technology but they may not be needed
any longer in the future and they may be on something else. There could be requirements
that they be taken down when no longer utilized or working, which is permissible and
would be wise to do to reduce clutter. There are also requirements for reporting they are
in compliance with FCC rules on an on-going basis and not just when they apply and get
approved.
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Councilmember Beckman said elsewhere in the staff report it states, “Additionally, federal
regulations require local jurisdictions to act on applications for wireless facilities within a
set amount of time” which are the shot clocks. He asked if this means require minor
changes, as the Town cannot deny an application.
Mr. Wolff said there are circumstances whereby if the carrier does not meet certain
standards set through the Town, they can be denied. It could be an incomplete application
and the Town could deny it.
Councilmember Beckman said it is clear that the public is very concerned about the
potential health implications and the Town is precluded from acting on them. He asked if
this includes an RF report on health impacts separate and apart from reporting
requirements.
Mr. Cusimano noted that Ms. Bonander pointed out that it is not apples to apples
comparison, and the technology is not complete so the Town will not know. They have
asked her to speak with experts to take a leadership role and provide information and
updates.
Vice Mayor Andrews asked staff to look at carriers indemnifying the Town if it gets sued
due to health impacts.
Councilmember Beckman asked for more research and information relating to 5G and
returning. Regarding the ordinance, he likes Petaluma’s ordinance, but in reading the FCC
rules, Petaluma’s ordinance is in conflict with them.
Mr. Wolff said it is ultimately a legal question, but he would say 1,500 foot spacing
requirements would not be upheld given the recent regulations.
Councilmember Beckman asked that the Town’s ordinance be based on Petaluma’s
ordinance and return with more research.
Vice Mayor Andrews asked about ADA issues if the equipment is undergrounded.
Mayor Ravasio opened the public comment period.
ALEX STATNER said this is something the Town has control over and cited a power grab by
very influential telecommunications companies and he encouraged the Town to do
whatever it can to protect those assets. He said he is an environmental scientist and has
done radio frequency (RF) surveys for residential and commercial customers. In that work,
he thought many health concerns were not present, but he has learned there are many
people sensitive to RF radiation but this is not recognized by the AMA or ADA and
encouraged the Town to consider this.
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PETER HENSEL echoed comments of the previous speaker, said he was on the
Telecommunications Agency Board and one of the carriers wanted to put a tower up on top
of the spa. When installations start, people will realize it is too late and he wondered why
fiber optic cable cannot be used. He said there were a group of firefighters that wanted
them off of their rooftops after having effects and he questioned bees and butterfly
populations that once existed and likened this to profits over people.
FRANK LAHEY said he is a Vice President of Engineering for a software company and said
he has recently been in meetings with Damon Connelly and Dennis Rodoni around 5G and
fiber and he would be happy to meet with the Council as a consultant about fiber. There is
an option to do a public/private partnership that would allow $40/month for all residents
in Corte Madera to have fiber to their homes.
Regarding the number of antennas, within 4 miles of Tam High there are 28 towers and
300 antennas so there are about 50 placements inside Corte Madera in going with 5G. In
Napa, there are permits out for more than 64 5G towers right now. IAFF has a cut-out for
firefighters out where cell towers are not allowed to be placed on fire stations until it has
been proven it is safe. He also said 5G will not help fire safety and will actually make it
worse. It is not needed for IOT or Internet of Things and there is nothing out today that
needs 5G. Lastly, it will not be useful for self-driving cars as all software is in the car. He
distributed a copy of the fire safety issues and he will reach out to Councilmembers with
his contact information.
RACHEL GAUNT said Napa has 60-75 applications right now around downtown Napa
because they batched the permits in order to run with the shot clocks which end in
December. Because everybody is allowed to jump on, AT&T, T-Mobile and Sprint can also
be co-located on those installations. Regarding operation, there is nothing in the 1996
Telecommunications Act that says local towns and cities can’t operate the installation.
While they cannot deny, the Town can operate them which will be important. The new
technology has not been tested so people should be able to regulate how much is being
“beamed” toward them, noting a big study indicated that when checking ordinary cell
towers around the country they found some were out by 600% over RF as they can update
the installations through software.
When thinking about what to let into one’s home, she did not want any invasion of her
space. She noted Canada just upgraded radiation levels to level 2 carcinogens to a level 1
carcinogen and people should be extremely worried about something so toxic without
rights. When looking at the corporate details, the FCC is now headed by an ex-Verizon
employee along with others so the industry is regulating itself. The California League of
Mayors is standing up and saying the law is unjust.
PETER CHASE, Montecito, urged the Council to exercise caution and resistance to some of
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the issues. If he had reliable cell service at his house he would say they do not need 5G so
this is a function of more or better 4G towers in town. The last foot of fiber is the problem
and noted AT&T comes up his street but they cannot deliver what XFinity can because
there is no way to bridge the one foot gap from their wire to his wire. Therefore, the
caution is getting a service people can rely on and create better service.
Secondly, they would love to underground telephone poles in town and PG&E has stopped
providing those programs but if fiber is an alternative, he suggested looking into this to get
better service in town. He then discussed a project he worked on which ended up having a
microwave tower on the roof which he found causes health problems and they ended up
removing it.
Mayor Ravasio and Councilmembers discussed direction to staff, as follows:







Examine the most restrictive criteria that would pass muster in developing the
ordinance.
Research fiber optic options and invite Jean Bonander in to hold more discussion
about the Town’s wireless communications ordinance based upon Petaluma’s
ordinance.
Work with other municipalities, the County Board of Supervisors and the League of
California Cities to lobby representatives at the state and federal levels to oppose
the new regulations and continue to monitor any new legislation.
When drafting the ordinance, include consideration for buffers around schools,
medical facilities and homes, and monitor the cell facilities to ensure they remain
safe and within guidelines.
Determine whether the Town has certain rights in controlling its own properties.
Include an indemnify provision in the ordinance so the Town is not sued.
6.II

SANITARY DISTRICT BUSINESS ITEMS:
6.II.i Approval of Response to Grand Jury Report: Consolidation of
Sanitation Districts
(Report from Peter Brown, District Manager)

Public Works Director Peter Brown said before the District is staff’s response to the Grand
Jury Report. The District asked and was granted an extension and he noted that the
response is due by October 13, 2018. He referred to the staff report and information
regarding consolidation of sanitation districts, noting that much has changed in Marin in
terms of governance, districts, services, etc.
The report addresses the lack of a great structure and he believes there is some merit in
terms of the push for consolidation. Important to know is that Corte Madera is part of the
JPA and provide authority to Central Marin Sanitation Agency (CMSA) to operate, clean and
treat. He did not believe it was possible to take action at the next CMSA meeting and noted
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Attachments 1 and 2 serve as a template used by other districts. He asked the Board to
look at categories of the consolidation action list which identify all assets, things that the
Board should take on, what would happen with LAFCO, legal implications, union and labor
groups as well as an implementation process.
Mr. Cusimano emphasized that the District has had a proven track record and are the
standard. They will look at this over the next 5 years given there is some merit, but the
District has $25 million in capital improvement projects. He cited economies of savings
when consolidating with certain agencies, but this is not the case with the Sanitary District
given they do not have employees in the District which is a huge savings for the District and
residents.
Lastly, he did not think the Grand Jury has prepared helpful reports, noting that there are
some good topics but it’s less than helpful to request consolidation at the next meeting. He
reached out to the Judge and has asked to put him on the new orientation when the next
new Grand Jury is in place so he can provide them with some perspective about the quality
of reports.
Boardmember Kunhardt said if the District already has a JPA and Corte Madera has no
employees, he asked what would be different than what is in place now.
Mr. Brown stated the District would have no responsibility for Corte Madera’s
infrastructure and everything would be under the overall consolidated agency. However,
Corte Madera is a number of years away from consolidation.
Boardmember Beckman asked if the Grand Jury was aware of the work by Corte Madera
done more than a decade ago to look at consolidation, and Mr. Brown said he was unsure if
they were or not and agreed to follow-up.
President Ravasio opened the public comment period.
ROY WOLFORD, Sea Wolf Passage, said moving to consolidation would result in a larger
impact on Corte Madera, given it is a smaller community and this is the most important
issue. He and his wife met with the Town Manager who explained the topic and he
recognized the amount of funding the District has for Corte Madera’s own projects.
Vice President Andrews referred to the District’s finances, identify there are no pensions or
OPEB obligations, and if they consolidate, Corte Madera may acquire these. Also, those
organizations the District would merge with have had dysfunctional issues over the years
which may affect Corte Madera.
President Ravasio stated he is a huge fan of consolidation in general and the standard
should be to provide better service and money, and there is no evidence this would happen
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if consolidation occurred here so he supported maintaining what the District is currently
doing.
Boardmembers echoed comments.
MOTION:

Moved by Kunhardt, seconded by Beckman, and approved
unanimously by the following vote: 5-0 (Ayes: Andrews, Bailey,
Beckman, Kunhardt and Ravasio; Noes: None)
To Approve Response to Grand Jury Report: Consolidation of
Sanitation Districts

7.

COUNCIL AND TOWN MANAGER REPORTS
- Town Manager Report
 Staff is in the process of formalizing one or possibly two community
workshops regarding the sewer lateral policy.

Vice Mayor Andrews stated one document mentioned the original formation of the sewer
district would include who is responsible for what and he asked if he could obtain a copy of
this, to which Mr. Cusimano agreed.
-

Council Reports


Councilmember Kunhardt gave the following report:
o He attended a meeting of the Safe Routes to School:
o There are now 39 schools in the program within the County. If the
Town has any small single ramp projects $25,000 or less he
suggested submitting it.
o Given Redwood High School’s growth they are changing rules with
parking which affects neighborhoods. They are giving a new
priority for carpools and carpool sites have expanded, and will not
issue any permits to seniors who park that live within a 20 minute
walk.
o He learned the Marin Transit buses delivering students to school
are at capacity, and MTA is in the process of ordering two new
buses.
o MTC is advancing with a new Clipper Card service that will cover all
transit services in the entire region.
o MTA’s Route 37 has made a formal application for $15 million from the
regional Transportation Commission to fund the first analysis to raise the
western portion of Hwy 37 and installing new levies such that it will not
flood like last year.
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o He attended the “Diesel Free by 33” meeting campaign and global
summit. Supervisor Rice is asking Corte Madera if they would join her
and others in signing onto the campaign and he will be asking for the
Town to sign onto the campaign. He individually has signed onto it and it
is about protecting health and advancing innovation.
o As an alternate for Councilmember Bailey he attended MCE’s meeting and
he also attended the MCCMC.


Councilmember Beckman gave the following report:
o The California League of Cities is strongly opposed to Proposition 6 as is
MTC.
o He attended the Chamber of Commerce’s monthly board meeting and a
number of Town issues came up, with concern from the malls relating to
the sewer lateral ordinance and ordinances in general. He noted that the
Town Manager is currently in discussions with the business community
and the Chamber Board asked that they be kept abreast of Town
ordinances as they develop. He clarified with them that the time between
when the ordinance is introduced and when it is voted on is the time the
Council liaison works with the Chamber.
o Chamber of Commerce events include OktoberFest in Menke Park on
October 13 and the Chamber is holding a joint mixer at 21 Tamal Vista cohosted with two local businesses on October 17.

Mr. Cusimano clarified that as a practice, the Town Manager meets with multiple
boardmembers from the Chamber on a monthly basis. Therefore, the lines of
communication are pretty solid as compared to other cities. Also, when they
announced the Sanitary District guidelines, there were some questions and issues,
but he met with the Town Center and Village Shopping Center and the expectation
currently is for them to test their system. Based upon that test for their centers,
they were asked to include this in their budgets and then staff will meet and
prioritize the state of their systems and develop a long-term plan and show they are
making progress. Therefore, there should be no surprises and thoughtful
conversations were held and he was surprised to hear this.
Mr. Beckman said he understands the monthly meetings are relatively new with the
Town Manager and many people had multiple things to say about this as being very
helpful.


Vice Mayor Andrews and Mayor Ravasio had no report.



Councilmember Bailey reported that he and Councilmember Kunhardt
attended a day-long retreat for MCE in Richmond which was informative.
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Planning Director Adam Wolff announced that Marin Housing Authority will be holding a
lottery on October 11 for three affordable housing units being developed at the Enclave at
1425 Casa Buena, with occupancy expected by next year. The deadline is 6PM on October
10, 2018.
8.

REVIEW OF DRAFT AGENDA FOR UPCOMING TOWN COUNCIL MEETING
8.I
Review of Draft Agenda for October 16, 2018 Town Council Meeting

There were no changes or additions to the agenda of October 16, 2018 and the Council
briefly discussed timing and process of formulating and reviewing the draft agenda.
9.

ADJOURNMENT

The meeting was adjourned at 9:00 p.m. to the next regular Town Council meeting on
October 16, 2018 at Town Hall Council Chambers.

SANITARY DISTRICT NO. 2
A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
STAFF REPORT

REPORT DATE: October 10, 2018
MEETING DATE: October 16, 2018
TO:

President and Board Members

FROM:

Fernanda Stefanick, Associate Civil Engineer
Peter Brown, District Manager

SUBJECT:

Award of Contract for Fifer Pump Station Modifications Project (Project No. 17203) to the Lowest Responsible Bidder, Clyde G. Steagall, Inc. for the Bid Amount
of $631,942.00


RECOMMENDED ACTION:
Award the contract to the lowest responsible bidder, Clyde G. Steagall, Inc. of Loomis, for the bid
amount of $631,942.00; (Project No. 17-203)
BACKGROUND:
On September 18, 2018, the President and Board approved plans and specifications for the
referenced project. The proposed upgrades and modifications include replacing the electrical pump
power feeders, motor variable frequency drive (VFD) starters, power generator and adding a local
flow meter to monitor Inflow and Infiltration (I&I) more closely to better handle wet weather
events.

DISCUSSION:
On October 10, 2018, the following bids were received with a low bid amount of $631,942.00
which is considered within an engineer’s construction cost estimate of $650,000.

Bidders:
Clyde G. Steagall Inc.
Pacific Infrastructure Inc.
Fort Bragg Electric Inc.
Valentine Corporation

Total Base Bid Amount:
$631,942.00
$883,005.60
$892,346.00
$973,369.00

4.II.ii

Determination of the lowest responsible bidder was based on the total base bid amounts shown
above. Staff recommends awarding the contract to Clyde G. Steagall, Inc. of Loomis, CA.

FISCAL IMPACT:
The project is funded using Sanitary District No.2 maintenance dollars and will alleviate
approximately 40 hours of District and CMSA staff overtime, operation and maintenance, and
equipment and rental charges of approximately $25,000 this winter.

ENVIRONMENTAL IMPACT:
This upgrade and modification of existing facilities is statutorily exempt from the provisions of
the California Environmental Quality Act of 1970 (“CEQA”) per CEQA Guidelines Section
15307, Actions by Regulatory Agencies for Protection of Natural Resources and Section 15308,
Actions by Regulatory Agencies for Protection of the Environment. Benefits to the environment
are the reduction of wet weather sewage spills and monitoring I&I for future upgrade projects.

OPTIONS:
1. Approve and award the contract, and contingency as presented.
2. Approve the project with modifications.
3. Take no action at this time and provide further direction to staff.

ATTACHMENTS:
1. Award recommendation letter from Nute Engineering.

THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE TOWN MANAGER.

ATTACHMENT 1
Award recommendation letter from Nute Engineering

SANITARY DISTRICT NO. 2
Marin County, California
FIFER PUMP STATION MODIFICATONS PROJECT NO. 17-203
BID SUMMARY SHEET

Bid Opening: 2:00 pm
October 10, 2018
Design Job No: 8658
Engineer's Est: $650,000
Clyde G. Steagall Inc.
Loomis
1

Item
No. Quant U/M Description
1.
1
LS Mobilization, Demobilization, SWPPP, Permits and Licenses
2.
1
LS Fifer Pump Station Modifications
3.
1
LS Temporary Pumping / Pump Station Bypass System
4.
1
LS 125 kw Sound Attenuated (65 dBA @ 23 Ft) Engine Generator
With Diesel Base Tank
5.
1
LS Aluminum Canopy and Fifer Pump Station Site Improvements
6.
40
GAL Epoxy Filler
7.
1
LS Shoring for All Excavations
8.
6
EA Pothole Designated On-Site Buried Conduits and Existing Sewer
Force Main
9.
1
LS Coordinate With PG&E for Removal of Existing Gas Meter,
Remove Meter
10.
1
LS As-Built Drawings
SUBTOTAL
Check Percentage Bid Item 1 to Total Project (5% max)
Addendum Acknowledge
Bid Bond
Contract Signed
License Number
Non-Collusion Affidavit
Contractors License Number
SUBCONTRACTORS:
Subcontractors

Bidder's Statement Financial Responsibility & Experience
Financial Statement Submitted

Unit Price
Total Amount
$15,000.00
$15,000.00
$383,622.00
$383,622.00
$68,000.00
$68,000.00
$102,500.00
$102,500.00

Pacific Infrastructure Inc
Pleasanton
2
Unit Price
Total Amount
$10,000.00
$10,000.00
$609,000.00
$609,000.00
$75,000.00
$75,000.00
$100,000.00
$100,000.00

Fort Bragg Electric Inc
Fort Bragg
3
Unit Price
Total Amount
$38,451.00
$38,451.00
$505,801.00
$505,801.00
$119,912.00
$119,912.00
$140,821.00
$140,821.00

Valentine Corporation
San Rafael
4
Unit Price
Total Amount
$45,000.00
$45,000.00
$538,769.00
$538,769.00
$113,000.00
$113,000.00
$185,000.00
$185,000.00

$33,000.00
$621.00
$500.00
$605.00

$33,000.00
$24,840.00
$500.00
$3,630.00

$45,000.00
$537.64
$7,500.00
$2,000.00

$45,000.00
$21,505.60
$7,500.00
$12,000.00

$52,516.00
$326.00
$6,042.00
$1,589.00

$52,516.00
$13,040.00
$6,042.00
$9,534.00

$64,000.00
$150.00
$16,000.00
$600.00

$64,000.00
$6,000.00
$16,000.00
$3,600.00

$350.00

$350.00

$1,000.00

$1,000.00

$4,085.00

$4,085.00

$1,000.00

$1,000.00

$500.00

$500.00
$631,942.00

$2,000.00

$2,000.00
$883,005.60

$2,144.00

$2,144.00
$892,346.00

$1,000.00

$1,000.00
$973,369.00

2.4%
2
y
y
y
y
389542

1.1%
2
y
y
y
y
799927

Jeffco Painting & Coating

Camblin Steel Service
Jeffco Painting & Coating
Fowler Electric

y
y

y
y

4.3%
2
y
y
y
y
391464
Rose Engineering
Pacific Coast Cutters
Lanway Construction
AAA Fence Co
Badger Daylighting
Redwood Painting
y
y

4.6%
2
y
y
y
y
229225
Camblin Steel Service
West Coast Electric
National Coating

y
y

CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: October 10, 2018
MEETING DATE: October 16, 2018
TO:

Honorable Mayor and Members of the Town Council

FROM:

Todd Cusimano, Town Manager

SUBJECT:

Approve Resolution No. 57/2018 Adopting Proposed Amendments to Central
Marin Fire Joint Powers Authority Agreement Between the Town of Corte Madera
and the City of Larkspur


RECOMMENDED ACTION:
Approve Resolution No. 57/2018, adopting recommended amendments to the Central Marin Fire
Authority (CMFA) Joint Powers Authority Agreement (JPA). Amendments related to CalPERS
agreement relate to Sections: 4.3, 8.1, 8.2, 8.3, 8.4, 8.5, 11.2(c), 14.2, 14.4 and 18. The proposed
amendments also include minor clean-up language to Sections 2.3(d), 3.3(a), and 5.2.
BACKGROUND:
Since 2012, the Town of Corte Madera and the City of Larkspur have explored and implemented
shared services agreements between their respective fire departments. These agreements, which
include sharing a single command staff and cross-staffing stations, resulted in two legally distinct
departments functioning as one operation. In 2016, Corte Madera and Larkspur initiated a formal
process to study the consolidation of their fire protection and prevention services within a joint
powers authority (JPA). This collaborative process involved councilmembers, management, and
labor from both agencies. All parties recommended the formation of a JPA. To address certain
regulatory constraints on the formation of this new agency, the Corte Madera and Larkspur
Councils approved the JPA in advance (August 15, 2017), with a projected effective date of
operation being January 1, 2018. In the period between the approval and launch of operations,
staff presented the approved JPA agreement to the California Public Employees’ Retirement
System (CalPERS).
Since that time, a significant statewide issue emerged that caused CalPERS to effectively suspend
issuing contracts to newly formed JPAs – delaying the January 1, 2018 effective date. CalPERS
staff established a new policy that JPAs will not be issued a contract to provide pensions to

6.I.i

employees unless the JPA language provides for “joint and several” liability with respect to
pension obligations. Joint and several liability requires all member agencies to be equally
responsible for the entirety of the JPAs obligations, if member agencies subsequently leave the
JPA.
DISCUSSION:
The Corte Madera and Larkspur Town/City Managers, the Town/City Attorneys, Central Marin
Fire Authority legal Counsel, and CalPERS Legal and Administrative leadership, and
representatives from the League of California Cities have reached an agreement on a path to move
forward on the approval of the CMFA CalPERS contract and a policy for all future JPA’s
statewide. The agreement is reflected in the following amendments and clean up language to the
CMFA agreement approved on August 15, 2017 (Resolution No. 33/2017):
Section 2.3(d) Fire Council Secretary, Meeting Minutes.
The Clerk of the Town of Corte Madera shall also be the Secretary/Clerk to the Fire Council
until and unless the Fire Council appoints a different Secretary/Clerk. The Secretary/Clerk
shall cause to be kept written minutes of all Fire Council meetings and shall perform such
further duties and functions as are assigned by the Fire Council.
Section 3.3(a) Duties of Authority.
The fire services provided by the Authority to the public within the Members’ respective
jurisdictions, and to those persons, agencies, and/or entities who may contract with the
Authority for such services, shall include:
a.

Coordination of public safety responses of all fire services and EMS programs
in connection with any fire, natural disaster, catastrophic incident, and similar
such event.

Section 4.3 Liability of Members for All Liabilities and Obligations of The Authority.
Each Member’s proportionate share of CalPERS liability is addressed in Section 14.4. In
the event that this Agreement is terminated, the Authority becomes insolvent, or the
Authority’s agreement with CalPERS is terminated, each Member is responsible for its
proportionate share of all other outstanding Authority liabilities and obligations incurred
during the Member’s membership in the Authority, allocated in accordance with Section
8, so that the Member Agencies have fiscal responsibility for 100% of the Authority’s
outstanding liabilities and obligations upon termination or insolvency. Except as provided
in this Section 4.3 and Sections 8 and 14.4, the Member Agencies shall not be responsible for
the debts, liabilities or obligations of the Authority during the operation of the Authority.
Section 5.2 Fiscal Officer.
The Director of Finance/Town Treasurer of the Town of Corte Madera shall also be the
Fiscal Officer of the Fire Council until and unless the Fire Council appoints a different
2

Fiscal Officer following consultation with the Management Committee. The Fiscal Officer
shall be the depository for and shall have custody of all of the accounts, funds, and money
of the Authority from whatever source. The Fiscal Officer shall have the duties and
obligations set forth in the Act, and shall assure that there shall be strict accountability of
all funds and reporting of all receipts and disbursements of the Authority. Pursuant to the
Act, the Fiscal Officer shall have charge of, handle, and have access to all records relating
to accounts, funds, and money of the Authority; and the Management Committee shall have
charge of, handle, and have access to all physical properties of the Authority; and the
Secretary/Clerk shall have charge of, handle, and have access to all other records of the
Authority.
Section 8.1 Members’ Percentage Cost and Liability Shares.
All costs shall be fairly and equitably allocated by the Members among themselves
pursuant to an agreed-upon percentage share for each Member (“Percentage Cost Shares”).
The Members hereby agree that, unless adjusted as set forth below, each Member’s
Percentage Cost Share is 50%. In addition, in the event that this Agreement is terminated,
the Authority becomes insolvent, or the Authority’s agreement with CalPERS is
terminated, the Members hereby agree that all debts, obligations, and liabilities shall be
fairly and equitably allocated by the Members among themselves pursuant to an agreedupon percentage share for each Member (“Percentage Liability Shares”). The Members
hereby agree that, unless adjusted as set forth below, each Member’s Percentage Liability
Share is 50%. These percentage shares may be changed or adjusted pursuant to Sections
8.2, 8.3, and 8.4, as applicable.
Section 8.2 Adjustments of Percentage Cost Shares.
The Members’ Percentage Cost Shares referenced in Section 8.1 above may be adjusted
annually at the time of the budget process set forth in Section 6.3 above.
Section 8.3 Adjustments of Percentage Liability Shares.
The Members’ Percentage Liability Shares referenced in Section 8.1 above may be
adjusted only upon majority vote of both the Larkspur City Council and the Corte Madera
Town Councils.
Section 8.4 New Member Adjustment Of Percentage Cost Shares.
The Percentage Cost Shares set forth in Section 8.1 above may also be revised at any time
by the Fire Council by unanimous vote to accommodate the addition, if any, of new
members or consolidations among Members.
Section 8.5 Termination Adjustment Of Percentage Cost and Liability Shares.
In the event that a Member gives notice to withdraw from the Authority in accordance with
Section 14 below, the remaining Members shall promptly enter into negotiations to
determine the Percentage Cost and Liability Shares for the remaining Members following
3

that Member's withdrawal. Such proportionate or percentage shares shall in all cases,
without exception, amount to 100% of all debts, liabilities and obligations of the Authority.
Section 11.2(c) Other Post-Employment Benefits (“OPEB”).
Members shall retain liability for OPEB obligations for their respective employees who
retired prior to the Effective Date. Subsequent to the Effective Date, after the addition of
any new Member, and, in any event, at least biennially, the Authority shall obtain an
actuarial calculation of the OPEB liability for its employees. The Members shall mutually
agree on the division of OPEB costs among themselves and a schedule for their respective
payments of OPEB costs. Each Member shall be responsible for determining the source
of funding of its respective share of Authority OPEB liability costs.
Section 14.2 Termination.
This Agreement may be terminated only (a) by a unanimous vote of the Fire Council and
a written agreement of all of the Members made on or before June 30th of any year,
effective no sooner than June 30th two (2) years thereafter, (b) by a jurisdictional
reorganization under California law affecting any of the Members, or (c) if one Member
decides to withdraw pursuant to section 14.5 and there would only be one Member
remaining after the withdrawing Member leaves the Authority; provided, however that in
all cases the Authority shall make proper provisions for the winding up of the Authority's
affairs.
Section 14.4 - Responsibility for Authority’s CalPERS Benefit Plan(s) Upon
Termination:
In the event this Agreement is terminated, or the Authority’s agreement with CalPERS is
terminated, responsibility for all obligations of the Authority under its CalPERS benefit
plan(s) shall revert to the individual Members, which obligations shall be apportioned to
and assumed by the Members in proportion to their Percentage Liability Share. The
Authority shall continue to exist until agreement is reached and provision is made by the
Members for the assumption of all such obligations under the benefit plan(s). However,
liability of the City of Larkspur and the Town of Corte Madera for their respective CalPERS
Plans/Programs existing prior to the Effective Date, including any actuarially-calculated
liability and any changes after the Effective Date in the actuarially-calculated liability for
service by employees of a Member that occurred prior to the Effective Date, shall remain with
the individual Members and shall not transfer to the Authority nor be subject to the Percentage
Liability Share.
Section 18 - Modification Or Suspension:
This Agreement may be amended only by a written agreement executed by all Members.
In the event State or Federal laws or regulations enacted after the Effective Date prevent
or preclude compliance with one or more provisions herein, such provision shall be
modified or suspended only to the extent necessary to comply with such laws or
regulations.
4

Next Steps:
The 2017 JPA agreement can only include the recommended amendments via Council approval
from the Town of Corte Madera and the City of Larkspur. Once Council approval is obtained
from each jurisdiction, the Amendment of the Joint Powers Agreement can be filed with the State
of California and the CMFA application can be resubmitted to CalPERS for final contract
approval. The Town/City Managers are coordinating with Local Agency Formation Commission
(LAFCO) to finalize their review process of the newly formed JPA.
FISCAL IMPACT:
There is no fiscal impact associated with the requested action. The Central Marin Fire Authority
budget for Fiscal Year 2018-2019 has been approved by Town Council and is reflected in the
current budget.
ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).
STAFF RECOMMENDATION:
Approve Resolution 57/2018, proposed amendments to CMFA JPA agreement.
ATTACHMENTS:
1. Amended JPA
2. Amended JPA – Redlined Version
3. Draft Resolution No. 57/2018
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Amended Joint Powers Agreement
This Amended Joint Powers Agreement (the “Agreement”) is entered into and is effective October __,
2018 (the “Effective Date”) between the City of Larkspur, a municipal corporation (“Larkspur”) and the Town of
Corte Madera, a municipal corporation (“Corte Madera”), each a “Member” and collectively referred to as
“Members,” to create a consolidated fire authority to be known as the “Central Marin Fire Authority.”
Recitals
A. Larkspur and Corte Madera each have the authority and responsibility under California law to
provide fire services to their citizens within their respective jurisdictions.
B. Each Member is a public agency authorized and empowered to contract with the other Member for
the joint exercise of powers under the Joint Exercise of Powers Act, Sections 6500, et seq. of the California
Government Code (the “Act”).
C. Larkspur and Corte Madera previously formed the Twin Cities Police Authority pursuant to a Joint
Powers Agreement executed January 30, 1980, under which they successfully provided consolidated police services
to both jurisdictions for 32 years. On January 1, 2013, these two Members and the Town of San Anselmo created
the Central Marin Police Authority which currently provides consolidated police services to all three of these
jurisdictions.
D. Larkspur and Corte Madera are “like” local public entities, being municipalities in contiguous
geographical proximity, having similar fire protection needs, fire departments, salaries, benefit and retirement
programs and a history of coordination and cooperation between each other.
E. Larkspur and Corte Madera recently entered into an agreement under which they share fire services
which has led to even greater cooperation, coordination, cost savings and higher levels of fire service to the public.
F. Consolidation of Larkspur’s and Corte Madera’s fire services into a single public entity will provide
even more enhanced fire protection in both communities, a more efficient organizational structure, and significant
command and administrative benefits, all resulting in less costly but better-quality fire services.
G. It is the Members’ desire, at the same time, to maintain the small-town character of their consolidated
fire services, and at all times have the Authority remain administratively and operationally sensitive and responsive
to the individual fire service philosophies, needs, and priorities of each individual Member.
H. The Members further desire to promptly identify fire service needs and differences that may arise
from time to time between themselves, and to resolve such differences in a fair, timely, economical, equitable, and
cooperative manner. It is the Members’ desire to ensure that their consolidated fire authority is governed and managed
by consensus whenever possible, and the governance provisions of this Agreement are designed to achieve such a result.

I.
Larkspur and Corte Madera established the Central Marin Fire Authority by entering into a Joint
Powers Agreement dated January 1, 2018. Those agencies propose to amend that original agreement as provided
in this Amended Joint Powers Agreement.
NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Members agree as follows:

Agreement
Sec 1.

Authority Purpose and Composition.
1.1

Purpose.

This Agreement is made pursuant to the Act providing for the joint exercise of powers common to the
Members. The purpose of this Agreement is to create and provide for the operation and management of the Central
Marin Fire Authority, which will render consolidated fire services to the communities of Larkspur and Corte
Madera.
1.2

Creation of New Authority.

Pursuant to the Act, there is hereby created a new public entity which is a public entity separate from
Larkspur and Corte Madera and which shall administer this Agreement.
1.3

Other Agreement(s) Superseded.

This Agreement supersedes any and all other shared fire service agreements between the Members as of
the Effective Date.
1.4

New Entity Name.

The new joint powers entity created by this Agreement shall henceforth formally be referred to as the
“Central Marin Fire Authority.” From and after the Effective Date, the Authority shall use reasonable efforts to
utilize and operate under the name “Central Marin Fire Authority” in all official communications, documents, filings
and transactions, and to discontinue use of the names Larkspur Fire Department and Corte Madera Fire Department.
The Authority, for the sake of historical continuity and tradition, may be informally referred to as the “Central
Marin Fire Department.”
1.5

New Members.

The Fire Council may set the terms and conditions for admitting new Members (either individually or
generally) that it deems appropriate. However, new members may be admitted to the Authority only upon majority
vote of each of the Larkspur City Council and the Corte Madera Town Council.
Sec 2.

Governance.
2.1

Authority Fire Council.

The Authority shall be governed by a Fire Council (the “Fire Council”) which shall formulate and set
policy and exercise the powers set forth in this Agreement to accomplish its purpose. The Fire Council shall consist
of four (4) voting individuals (each a “Fire Councilmember”), two (2) of whom shall be appointed by and serve at
the pleasure of the Larkspur City Council and two (2) of whom shall be appointed by and serve at the pleasure of
the Corte Madera Town Council; provided, however, that each shall be an elected or appointed Councilmember of
the Member by which he or she is appointed.
2.2

Alternates.

Each Member shall also appoint an alternate to serve in a Fire Councilmember’s place at any meeting of
the Fire Council. Any such alternate shall be an elected or appointed Councilmember of that Member.

2.3

Meetings Of The Fire Council.

a.
Conducting Meetings. The Fire Council shall hold regular meetings at least quarterly and
may adopt such procedures and resolutions for conducting such meetings and other business as the Fire Council
deems appropriate. All meetings of the Fire Council including, without limitation, regular, adjourned regular, and
special meetings shall be called, noticed and conducted in accordance with the provisions of the Ralph M. Brown
Act, Sections 54950 et seq. of the California Government Code.
b.
Quorum. The presence of a majority of the Fire Council including at least one (1) Fire
Councilmember representing each Member shall constitute a quorum for the transaction of Authority business. Less
than a quorum may adjourn or continue meetings from time to time.
c.
Fire Council Officers. The Fire Council shall appoint from its members a Chairperson to
preside at and conduct all meetings and a Vice Chairperson who shall succeed the Chairperson and preside in
absence of the Chairperson. The offices of Chairperson and Vice Chairperson shall be appointed annually in a
manner to be determined by resolution of the Fire Council.
d.
Fire Council Secretary, Meeting Minutes. The Clerk of the Town of Corte Madera shall
also be the Secretary/Clerk to the Fire Council until and unless the Fire Council appoints a different Secretary/Clerk.
The Secretary/Clerk shall cause to be kept written minutes of all Fire Council meetings and shall perform such
further duties and functions as are assigned by the Fire Council.
e.
Voting, Decision-Making. Each Fire Councilmember, or his or her alternate, in any
circumstance where the alternate sits in place of a Fire Councilmember, shall be entitled to one (1) vote. Any
decision of the Fire Council shall require a minimum of three (3) votes to be effective, subject to the following:
(i)
Matters Requiring a Unanimous Vote. Any change in a Member's cost-sharing
percentage (as set forth in Section 8 below) made after adoption of the annual budget, or any revision of the adopted
budget that results in an increase in an annual Member's contribution, or the making of any single expenditure of
Authority funds in excess of three percent (3%) of the adopted operating budget of the Authority, or the closing of
any existing fire stations, or the issuance of any bonds, shall require the unanimous vote of the full Fire Council.
Provided, however, that any change in a Member’s contingent liability-sharing percentage (as set forth in Section
8 below) cannot occur without complying with the process set forth in Section 8.3.
(ii)
Multi-Member Majority. In the spirit of Recital H above, all other actions of the
Fire Council, except those specified in Section 2.3e(iii) below, shall require a majority vote of the Fire Council,
which majority must include at least one (1) vote by a Fire Councilmember from each Member. However, if a
motion fails because the majority does not include at least one (1) vote by a Fire Councilmember from each Member,
then any Fire Councilmember may reintroduce that motion at a subsequent Fire Council meeting.
(iii)
Exception To Multi-Member Majority. The Fire Council by unanimous vote may
from time-to-time as needed agree to exceptions to the multiple-member majority vote requirement on such limited
and unusual matters as may be required.
f.
Bylaws. The Fire Council may adopt from time to time any and all bylaws, rules or
regulations for the conduct of its meetings and affairs as are necessary for the purposes hereof, provided that all
such bylaws, rules, and regulations are consistent with all provisions of this Agreement.

Sec 3.

Powers And Duties Of Authority.
3.1

General Powers Of Authority.

The Authority shall exercise in the manner herein provided the powers common to each of the Member
Agencies and necessary to the accomplishment of the purposes of this Agreement. As provided in the Act, the
Authority shall be a public entity separate from the Members.
3.2

Specific Powers Of Authority.

The powers of the Authority to be exercised by or under direction of the Fire Council shall include:
a.

Setting policies.

b.

Adopting an annual budget.

c.
Employing personnel, consultants, advisors, and independent contractors; setting parameters for
labor negotiations; and entering into labor agreements.
d.
Entering into contracts, leases, and other agreements, which may include a contract for
administrative and fiscal services and a contract with a Certified Public Accountant for annual audit services, and
may include mutual aid or automatic response agreements or contracts for service to other jurisdictions.
e.

Applying for, receiving, and disbursing grants, loans, or other funds from any private or public

f.

Setting fees for service where permitted by law.

g.

Receiving, disbursing, and investing funds.

h.

Purchasing and holding title to property, subject to the limitations of Section 9.1 hereunder.

i.

Issuing revenue bonds pursuant to California Government Code Section 6540, et seq.

j.

Obtaining in its own name all necessary permits, licenses, opinions, and rulings.

agency.

k.
Expending funds of the Authority only for the purpose of carrying out the provisions of this
Agreement as they now exist or may hereafter be amended. Such powers shall be exercised in the manner
provided in the Act subject only to such restrictions as set forth in this Agreement or other applicable law.
l.

Suing and being sued in its own name.

m.

Carrying out and enforcing all of the provisions of this Agreement.

n.

Other powers and duties incidental to those enumerated herein.

3.3

Duties Of Authority.

The fire services provided by the Authority to the public within the Members’ respective jurisdictions,
and to those persons, agencies, and/or entities who may contract with the Authority for such services, shall include:

a.
Coordination of public safety responses of all fire services and EMS programs in connection with
any fire, natural disaster, catastrophic incident, and similar such event.
b.

Provision of paramedic services, either directly or by contract.

c.
Provision of code enforcement and inspection services to Members for compliance with all State and
local laws and statutes, including all applicable local ordinances adopted by Members.
d.
Fire station maintenance subject to Section 9 below, and repairs of equipment and vehicles owned
and/or utilized by the Authority.
e.
Training and equipping special response teams and other such specialty units as are formed and
maintained from time to time.
f. Coordination of personnel, equipment, resources, communications and mutual/automatic aid with
surrounding jurisdictions.
g.
Management and supervision of staff needed to carry out the fire services provided, including a
comprehensive personnel training program.
h.
Conducting and/or coordinating appropriate vegetation management, emergency preparedness and
public education programs.
i.

Such other fire services as may be added in the future by resolution of the Fire

3.4

Assumption Of Responsibilities By Authority.

Council.

No later than 45 days after the Effective Date, the Larkspur City Council and Corte Madera Town Council
shall each appoint two members to the Fire Council as set forth in Section 2 above, and the Secretary/Clerk shall
give notice of the first meeting of the Fire Council. At said meeting, the Fire Council shall provide for its regular
meetings and carry out such further business, consistent herewith, as it deems proper.
3.5

Delegation Of Powers, Transfer Of Records And Accounts.

Each of the Members hereby delegates to the Authority consistent with the provisions herein, the power
and duty to maintain, operate, manage and control all of the fire protection facilities, equipment, resources, and
property of each of the Members within its respective territorial jurisdictions, including without limitation all fire
stations, land, buildings, and fire equipment, and to employ the necessary personnel to do any and all other things
necessary or desirable to provide continued efficient and economical fire services to the communities. Each Member
shall transfer to the Authority all fire records, including personnel, accounts, and property records, which relate to
the provision of fire services and which are necessary or desirable in the judgment of the Management Committee
to allow the Authority to function.
Sec 4.

Limitations On Powers.
4.1

Reserved Powers.

All powers not delegated to the Authority by this Agreement are reserved to the respective Members.

4.2

Members’ Restrictions.

Exercise of the common powers enumerated in Section 3.1 above shall be subject to such restrictions as
exist for each Member independently.
4.3

Liability Of Members For All Liabilities And Obligations Of The Authority.

Each Member’s proportionate share of CalPERS liability is addressed in Section 14.4. In the event that
this Agreement is terminated, the Authority becomes insolvent, or the Authority’s agreement with CalPERS is
terminated, each Member is responsible for its proportionate share of all other outstanding Authority liabilities and
obligations incurred during the Member’s membership in the Authority, allocated in accordance with Section 8, so
that the Member Agencies have fiscal responsibility for 100% of the Authority’s outstanding liabilities and
obligations upon termination or insolvency. Except as provided in this Section 4.3 and Sections 8 and 14.4, the
Member Agencies shall not be responsible for the debts, liabilities or obligations of the Authority during the operation
of the Authority.
4.4

Existing And Future Bond Obligations.

After the Effective Date, repayment of any preexisting bonds shall continue to be funded solely by the
originating Member until such time as the bonds are fully paid off, and neither the Authority nor any other Member
shall have any liability or obligation whatsoever for these bonds. For example, as a member of the MERA JPA,
each Member is responsible for annual bond payments associated with the initial cost of the MERA infrastructure
and the radio equipment purchase incurred prior to the Effective Date. The original 1999 MERA bonds were
refinanced in 2010 and run through 2021. These MERA bond payments due after the Effective Date shall remain
solely the responsibility of each Member, and the newly-constituted Authority shall have no liability or obligation
with respect to such MERA bond payments. If any new bonds are issued by the Authority after the Effective Date
and remain outstanding, the Members benefiting from the bonds may not withdraw from the Authority until the
bonds have been paid or adequate provision has been made for such payment.
4.5

Reorganization.

No Member shall, without the written consent of the other Member, which consent may be granted or
denied in such Member's sole discretion, seek or support via petition or otherwise any jurisdictional reorganization
under the Cortese-Knox-Hertzberg Local Government Reorganization Act, Sections 56000, et seq., of the California
Government Code, as amended, or otherwise, that could result in the annexation, detachment, merger, consolidation,
division, or dissolution of the Authority, or any Member of the Authority.
Sec 5.

Personnel.
5.1

Management Committee.

The management of the Authority shall be vested in a two-person Management Committee. The
Management Committee shall consist of the City Manager for Larkspur and the Town Manager for Corte Madera.
The Management Committee shall have the power:
a.
To execute any contract up to an amount consistent with any ordinance or rules adopted by the Fire
Council establishing the Authority’s purchasing policies and procedures, and/or policies for capital costs of special
services, equipment, materials, supplies, maintenance, or repair that involves an expenditure by the Authority within
budgetary limits approved by the Fire Council;
b.
To approve the hiring or termination of all personnel of the Authority proposed by the Fire Chief,
and to consult with and give direction to the Fire Chief regarding other significant personnel decisions;

c.
To expend funds of the Authority and enter into contracts, whenever required for the immediate
preservation of the public protection, health, or safety;
d.
To sell any personal property of the Authority up to a value consistent with the Authority’s
purchasing ordinance and/or policies;
e.
To authorize the settlement or compromise of damage claims against the Authority in the maximum
amount provided for in the Government Code, and to recommend settlement or rejection of claims beyond said
amount;
f.

To supervise representation of the Authority in meet-and-confer sessions;

g.
To administer the priorities and policies established by the Fire Council for fire services of the
Authority; and
h.
To perform such other duties as may be assigned by the Fire Council, and to report at such times and
concerning such matters as the Fire Council may require.
5.2

Fiscal Officer.

The Director of Finance/Town Treasurer of the Town of Corte Madera shall also be the Fiscal Officer of
the Fire Council until and unless the Fire Council appoints a different Fiscal Officer following consultation with
the Management Committee. The Fiscal Officer shall be the depository for and shall have custody of all of the
accounts, funds, and money of the Authority from whatever source. The Fiscal Officer shall have the duties and
obligations set forth in the Act, and shall assure that there shall be strict accountability of all funds and reporting of
all receipts and disbursements of the Authority. Pursuant to the Act, the Fiscal Officer shall have charge of, handle,
and have access to all records relating to accounts, funds, and money of the Authority; and the Management
Committee shall have charge of, handle, and have access to all physical properties of the Authority; and the
Secretary/Clerk shall have charge of, handle, and have access to all other records of the Authority.
5.3

Fire Chief.

The Fire Chief shall be appointed by and serve at the pleasure of the Management Committee. The Fire
Chief shall report to the Management Committee.
5.4

Legal Advisor.

The Fire Council shall appoint a legal advisor to the Authority who shall perform such duties as may be
prescribed by the Management Committee and/or the Fire Chief.
5.5

Other Employees.

All other employees shall be appointed by the Fire Chief subject to the approval of the Management
Committee. These employees shall report to the Fire Chief.
Sec 6.

Fiscal Year, Annual Budget.
6.1

Fiscal Year.

The Authority's fiscal year shall be the twelve (12) month period commencing each July 1 and ending
on the following June 30.

6.2

Annual Budget.

The Authority shall operate only under an approved and adopted fiscal year budget that includes
appropriations for salaries and benefits, services and supplies, capital expenditures and reserves. The Authority may
not operate at a deficit.
6.3

Budget Process.

At the end of each fiscal year, the Management Committee and the Fire Chief shall recommend to the Fire
Council a budget for the ensuing fiscal year. This draft budget shall be published at least thirty (30) days prior to
adoption of the final budget. Not later than June 15th of each year, the Fire Council shall adopt a final budget for
the ensuing fiscal year. The annual budget may not be modified or amended after approval except pursuant to the
terms of Section 2.3(e) above.
6.4

Control Accounting, Records And Accounts.

The Management Committee and the Fire Chief shall control and account for all expenditures under the
adopted budget. The Authority shall cause to be kept accurate and correct books of account, showing capital costs,
special services costs, and maintenance and operation costs of the Authority, and all financial transactions relating
to the fire facilities, which books of account shall correctly show any receipts and also any costs, expenses, or
charges to be paid by the Authority. Said books and records shall be open to inspection at all times during normal
business hours by any Member. The Fiscal Officer shall cause all financial records of the Authority to be audited
by an independent public accountant or certified public accountant and a copy of the audit to be delivered promptly
to each Member.
6.5

Certain Fire Station Costs Excluded.

In accordance with Section 9 below, the budget shall not include costs of replacement or reconstruction
of any Fire Station owned by the Members, which costs shall remain the separate responsibility of the owning
Member(s) as hereinafter provided.
Sec 7.

Annual Contributions.
7.1

Obligations, Notifications.

Annually the Members shall pay to the Authority in care of its Fiscal Officer their respective Percentage
Cost Shares of the Authority's adopted budget and of approved increases therein, if any, in accordance with the
formula referenced in Section 8 below. Not later than June 15 of each year, the Fire Council shall notify each
Member of its Percentage Cost Share for the following year.
7.2

Monthly Payments.

Each Member shall pay an amount equal to one-twelfth (1/12th) of its annual Percentage Cost Share on
the first day of each month, beginning on the Effective Date. The Fire Council may set a different payment schedule
to provide for adequate cash flow for operations and maintenance expenses and/or capital expenditures if needed.
Sec 8.

Cost and Liability Sharing.
8.1

Members’ Percentage Cost and Liability Shares.

All costs shall be fairly and equitably allocated by the Members among themselves pursuant to an agreedupon percentage share for each Member (“Percentage Cost Shares”). The Members hereby agree that, unless

adjusted as set forth below, each Member’s Percentage Cost Share is 50%. In addition, in the event that this
Agreement is terminated, the Authority becomes insolvent, or the Authority’s agreement with CalPERS is
terminated, the Members hereby agree that all debts, obligations, and liabilities shall be fairly and equitably
allocated by the Members among themselves pursuant to an agreed-upon percentage share for each Member
(“Percentage Liability Shares”). The Members hereby agree that, unless adjusted as set forth below, each Member’s
Percentage Liability Share is 50%. These percentage shares may be changed or adjusted pursuant to Sections 8.2,
8.3, and 8.4, as applicable.
8.2

Adjustments of Percentage Cost Shares.

The Members’ Percentage Cost Shares referenced in Section 8.1 above may be adjusted annually at the
time of the budget process set forth in Section 6.3 above.
8.3

Adjustments of Percentage Liability Shares

The Members’ Percentage Liability Shares referenced in Section 8.1 above may be adjusted only upon
majority vote of both the Larkspur City Council and the Corte Madera Town Councils.
8.4

New Member Adjustment Of Percentage Cost Shares.

The Percentage Cost Shares set forth in Section 8.1 above may also be revised at any time by the Fire
Council by unanimous vote to accommodate the addition, if any, of new members or consolidations among
Members.
8.5

Termination Adjustment Of Percentage Cost and Liability Shares.

In the event that a Member gives notice to withdraw from the Authority in accordance with Section 14
below, the remaining Members shall promptly enter into negotiations to determine the Percentage Cost and Liability
Shares for the remaining Members following that Member's withdrawal. Such proportionate or percentage shares
shall in all cases, without exception, amount to 100% of all debts, liabilities and obligations of the Authority.
Sec 9.

Fire Stations.
9.1

Ownership.

The Authority on the Effective Date shall commence operating the four existing fire stations, two in
Larkspur (Downtown Station No. 15 and Greenbrae Station No. 16) and two in Corte Madera (Paradise Drive
Station No. 13 and Tamalpais Drive Station No. 14). These existing four fire stations, owned by the Members, shall
remain in the ownership of the respective parties, but the Authority shall have the custody, use, and control of them
during the term of this Agreement subject to lease agreements between the Authority and Members as provided in
Section 9.2; provided, however, that said custody, use, and control shall be subject to review and input by any
Member according to the specific needs of a Member for public purposes. The Authority and Members shall, in
good faith, consider the needs of the public with respect to any request for use and control of existing fire stations.
9.2

Authority Occupancy Of Fire Stations.

The Authority and Members shall enter into the appropriate lease or other agreements setting forth specific
terms and conditions under which the Authority shall occupy a fire station owned by a Member subject to the term
of this Agreement.
9.3

Fire Station Maintenance.

a.
Maintenance By Members. The respective Members owning a fire station shall be responsible for
the maintenance, repair, replacement, and improvements to the building structure, mechanical systems, electrical,
plumbing, and exterior infrastructure (i.e., roof coverings, driveway, etc.). The Members are not responsible for (i)
the maintenance or repair of any systems that have been installed by the Authority and are unique to fire service
operations (e.g., dispatch/radio systems, computer networks, etc.), and (ii) the cost of performing any such
maintenance or repairs caused by the negligence of the Authority or its employees, agents, servants, licensees,
contractors, or invitees.
b.
Maintenance By Authority. The Authority shall be responsible for routine maintenance of fire
stations, interior decorating, landscaping, and fire alarm systems. The Authority is also responsible for the
maintenance, repair, replacement, and improvements of the dispatch telecommunication systems and all systems
that have been installed by the Authority which are unique to fire service operations (e.g., dispatch/radio systems,
computer networks, etc.).
9.4

Casualty Damage.

If any fire or other casualty (whether insured or uninsured) renders all or any portion of a fire station
unsuitable for safe and healthy occupancy, then the Member(s) owning the fire station shall, with reasonable
promptness after the occurrence of such damage, estimate the time that will be required to substantially complete
the repair and restoration and shall notify the Authority in writing of such estimate promptly upon its completion.
The owning Member(s) shall then proceed with reasonable promptness and diligence to complete the repair and
restoration of the fire station to its condition as existed prior to such casualty, subject to building codes then in
effect. The Authority acknowledges that the owning Member shall be entitled to the full proceeds of any insurance
coverage for damage to the fire station, whether carried by the Member or the Authority, except for those proceeds
of the Authority's insurance (including endorsements, if any) of its own losses such as personal property coverage.
In no event shall the Authority be entitled to any compensation or damages from the owning Member for loss of
use of the whole or any portion of a fire station or for any inconvenience or annoyance occasioned by any such
damage, destruction, rebuilding, or restoration of a fire station or access thereto, except to the extent business
interruption or similar insurance coverage is provided.
Sec 10. Capital Assets Other Than Fire Stations.
10.1 Existing Capital Assets.
The capital assets, including but not limited to fire vehicles, equipment, station furnishings, office
equipment, all fire service-related capital assets, and any existing judgments or other outstanding obligations as of
the Effective Date of this Agreement, listed in Exhibit A attached hereto and incorporated herein by reference
(collectively, the “Existing Capital Assets”), shall remain the property of the respective, designated Member until
and unless the Members agree otherwise. In the event of a termination of this Agreement or the withdrawal of a
Member from this Agreement, the Existing Capital Assets shall revert to the respective, designated Member(s) in
the ownership proportions so stated. Provided, however, that if there is a good faith dispute regarding appropriate
proportions and/or divisions, the Members shall participate in the dispute resolution process set forth in Section 15
below. Notwithstanding the foregoing, the custody, use, and control of all such assets shall be transferred on the
Effective Date to the Authority, which shall be responsible for operation, maintenance, and repairs as to Existing
Capital Assets.
10.2 Authority Capital Assets.
All replacements of Existing Capital Assets and all capital assets acquired by the Authority from and after
the Effective Date (collectively, the “Authority Capital Assets”) shall be purchased by the Authority, and the
Members shall have ownership proportions in accordance with the Percentage Liability Shares referenced in Section
8.1 above. The Authority shall maintain the Existing Capital Assets and the Authority Capital Assets and monitor

their conditions so as to replace or reconstruct them in accordance with the Authority's minimum requirements
based on latest technology. The Authority may undertake revenue bond financing pursuant to California
Government Code Sections 6540, et seq., to acquire Authority Capital Assets.
10.3 Existing Equipment Obligations.
After the Effective Date, all responsibility for payments for existing equipment obligations shall continue
to be the sole responsibility of the owning Member and will not transfer to the newly-constituted Authority unless
otherwise agreed by the Members in writing. Thus, by way of example, Larkspur’s lease of a fire truck existing as
of the Effective Date shall remain the sole responsibility of Larkspur for the remaining term of this vehicle lease
following the Effective Date and no obligations thereunder shall transfer to the Authority.
Sec 11. Transition Provisions.
11.1 Transitioning Personnel Pursuant To Transition Agreement.
A transition agreement shall be negotiated and entered into between the Authority and the two involved
employee Associations covering Members’ employees’ incorporation into the newly-constituted Authority.
Pursuant to this transition agreement, all Members’ employees as of January 1, 2018 will become Authority
employees as of the Effective Date. All transitioning employees will maintain their current rank and original date
of hire for seniority purposes, and as of the Effective Date will be covered under the Memorandum of Understanding
in effect following the transition agreement. This Memorandum of Understanding shall provide that all classic
employees of the newly-constituted Authority as of the Effective Date will be covered by the CalPERS 3%@55
Safety Retirement Plan. Accrued vacation leave, sick leave, and compensatory time of Members’ employees will
transfer on the Effective Date to the Authority pursuant to the provisions set forth below. All obligations to retirees
who retired prior to the Effective Date shall remain with the Member from which they retired (i.e., either Larkspur
or Corte Madera).
11.2 Members’

Obligations

And

Limitations

For

Pre-existing

Financial Liabilities.

a.
Limitations. Except as expressly provided in this Agreement, the Authority shall not assume, and
shall not be deemed to have assumed, or be in any way liable for or subject to or have any obligation for or with
respect to, any liabilities, debts, or obligations of the Members of any kind, nature, or description whatsoever,
whether absolute, accrued, contingent, known, unknown, or otherwise, that were incurred by the Members prior to
the Effective Date. In addition, any payments, awards, or reimbursements to any Members accruing or arising out
of events prior to the Effective Date shall remain the property of that Member.
b.
Pre-Existing Pension Liability. Liability of the Members for their respective CalPERS Plans/Programs
existing prior to the Effective Date, including any actuarially-calculated liability and any changes after the Effective
Date in the actuarially-calculated liabilityfor service by employees of a Member that occurred prior to the Effective Date,
shall remain with the individual Members and shall not transfer to the Authority nor be subject to this proportionateshare liability provision.
c.
Other Post-Employment Benefits (“OPEB”). Members shall retain liability for OPEB obligations
for their respective employees who retired prior to the Effective Date. Subsequent to the Effective Date, after the
addition of any new Member, and, in any event, at least biennially, the Authority shall obtain an actuarial calculation
of the OPEB liability for its employees. The Members shall mutually agree on the division of OPEB costs among
themselves and a schedule for their respective payments of OPEB costs. Each Member shall be responsible for
determining the source of funding of its respective share of Authority OPEB liability costs.
d.
Compensated Absence Liabilities. As of the Effective Date, the Members have liabilities in the
form of accrued vacation leave, sick leave, and compensatory leave (the “Compensated Absence Liabilities”).

Members’ employees’ sick leave, vacation leave, and compensatory time balances will transfer to the Authority.
Responsibility for these respective Compensated Absence Liabilities of the Members shall be negotiated by the
parties and shall be resolved pursuant to a transition agreement covering these obligations.
11.3 Beginning Fund Balance.
The beginning fund balance of the Authority as of the Effective Date shall be negotiated and determined
by the Members prior to the Effective Date, and Members shall have ownership proportions therein in all fund
balances of the Authority in accordance with their Percentage Liability Shares referenced in Section 8.1.
11.4 Existing Workers’ Compensation, Liability And Unemployment Insurance
Claim Obligations.
Both the City and the Town are members of the Bay Cities Joint Powers Insurance Authority (BCJPIA)
self-insurance pool. They each may have existing workers’ compensation and third-party liability claims asserted
against them prior to the Effective Date, as well as unemployment insurance claims. All such claims incurred,
accrued, or asserted prior to the Effective Date shall remain the sole responsibility of the Members and shall not be
transferred to or assumed by the Authority. All new such claims incurred, accrued, or asserted on or after the
Effective Date shall be the responsibility of the Authority.
Sec 12. Indemnification; Insurance.
12.1 Indemnification Of Members.
The Authority shall defend, indemnify, and hold harmless the Members and each Member’s respective
Council, managers, officers, agents, and employees, from any and all claims, losses, damages, costs, injuries, and
liabilities of every kind arising directly or indirectly from the conduct, activities, operations, acts, and omissions of
the Authority under this Agreement.
12.2 Insurance Requirements.
The Authority shall maintain membership in one or more insurance pooling joint powers agencies
established pursuant to the Act for purposes of workers’ compensation, public liability, and property insurance (as
to Authority Capital Assets and the Existing Capital Assets), and shall establish and maintain such self-insurance
retentions or other reserves as are required by said agencies.
12.3 Fire Station Insurance.
As to all fire stations, owning Member(s) shall at all times throughout the term of this Agreement maintain
adequate property/casualty insurance, updated annually.
Sec 13. Fire Or Paramedic Service To Other Jurisdictions.
Service to other jurisdictions or entities may be provided (a) by contract; (b) by amendment of this
Agreement to add an additional Member or Members in accordance with Section 1.5 above; and/or (c) in accordance
with State and County mutual aid plans.
Sec 14. Term, Termination And Withdrawal.
14.1 Term.
This Agreement shall commence on the Effective Date and shall continue in full force and effect for an

indefinite term until terminated as set forth below.
14.2 Termination.
This Agreement may be terminated only (a) by a unanimous vote of the Fire Council and a written
agreement of all of the Members made on or before June 30th of any year, effective no sooner than June 30th two
(2) years thereafter, (b) by a jurisdictional reorganization under California law affecting any of the Members, or (c)
if one Member decides to withdraw pursuant to section 14.5 and there would only be one Member remaining after
the withdrawing Member leaves the Authority; provided, however that in all cases the Authority shall make proper
provisions for the winding up of the Authority's affairs.
14.3 Effect Of Termination.
If upon termination the responsibility for fire protection reverts to the individual Members, the remaining
moneys and assets of the Authority including, but not limited to, the Existing Capital Assets, the Authority Capital
Assets, the Ending Fund Balance, and any reserves of the Authority to be established, shall be apportioned and
distributed to the Members in proportion to their Percentage Liability Share; provided, however, that (i) said
distribution may be deferred by the Fire Council in whole or in part for a reasonable period so that the Authority
maintains a sufficient reserve to meet liabilities known and unknown, and (ii) the Authority shall continue to exist
for the purpose of disposing of all claims and performing all other functions necessary to wind up the Authority's
affairs. Thereafter, the Authority shall be dissolved.
14.4 Responsibility For Authority’s CalPERS Benefit Plan(s) Upon Termination
In the event this Agreement is terminated, or the Authority’s agreement with CalPERS is terminated,
responsibility for all obligations of the Authority under its CalPERS benefit plan(s) shall revert to the individual
Members, which obligations shall be apportioned to and assumed by the Members in proportion to their Percentage
Liability Share. The Authority shall continue to exist until agreement is reached and provision is made by the
Members for the assumption of all such obligations under the benefit plan(s). However, liability of the City of
Larkspur and the Town of Corte Madera for their respective CalPERS Plans/Programs existing prior to the Effective
Date, including any actuarially-calculated liability and any changes after the Effective Date in the actuarially-calculated
liability for service by employees of a Member that occurred prior to the Effective Date, shall remain with the individual
Members and shall not transfer to the Authority nor be subject to the Percentage Liability Share.
14.5 Withdrawal.
Any Member may terminate its participation in this Agreement and withdraw from the Authority upon
written notice to the other Members first given on or before June 30th of any year, effective no sooner than June
30th two (2) years thereafter.
a.
Payments Upon Withdrawal. If a Member terminates its participation in this Agreement and
withdraws from the Authority, it shall pay its Percentage Cost Share of the Authority's costs for which it is
responsible to pay up to the effective date of its termination and withdrawal, as well as the actual costs associated
with its withdrawal including, but not limited to, Authority staff time required to change existing services and
systems. In addition, a withdrawing Member shall also pay its Percentage Liability Share of (i) the Authority's
remaining unpaid costs and debts as budgeted for the two (2) relevant fiscal years related to any and all tangible
and intangible Authority property including, but not limited to, costs of equipment, leases, facilities, improvements,
etc., (ii) any bonded indebtedness of the Authority incurred prior to the date of withdrawal, (iii) any unfunded
liabilities for the Authority’s CalPERS pension plan(s) that arose during the time the withdrawing Member was a
Member, and (iv) any amount due, including unfunded liabilities, for post-employment benefits other than pensions
("OPEB") that arose during the time the withdrawing Member was a Member. All payments due under this Section
14.4(a) shall be paid not later than ninety (90) days following the date of termination and withdrawal.

b.
Effect Of Withdrawal. Termination of and withdrawal from this Agreement by any Member shall
not be construed as a completion of the purpose of this Agreement. Remaining monies of the Authority shall be
distributed to the respective Members in proportion to their Percentage Liability Shares, provided said distribution
may be deferred by the parties in whole or in part for up to five (5) years as a reserve to meet liabilities known and
unknown. If a member withdraws from the Authority, then, to the extent that doing so does not substantially
adversely impact the Authority's ability to continue to provide fire protection services to the remaining Members,
the withdrawing Member shall be entitled to a share of the Authority’s capital assets. If the withdrawing Member
desires to receive a share of the Authority’s capital assets existing upon the date of withdrawal, the Members shall
by mutual agreement determine which capital assets the withdrawing Member shall receive as a reasonable
approximation of its proportionate share of capital assets. If the withdrawing Member desires the cash equivalent
of its share of the Authority’s capital assets existing upon the date of withdrawal, then its share shall be equal to its
Percentage Liability Share of the value of those capital assets. If there is a good faith dispute regarding whether the
withdrawing Member has accrued an interest in the Authority’s capital assets or regarding which Authority capital
assets it will receive or the value of its Percentage Liability Share of the Authority’s capital assets, the withdrawing
Member shall utilize the mandatory dispute resolution process set forth in Section 15 below. Except as expressly
provided otherwise in this Agreement, the Fire Council shall have the reasonable discretion and authority to
determine how to address any claims of ownership and/or possession of any Authority property by a withdrawing
Member, provided, however, that if there is a good faith dispute regarding whether such property is owned by the
Authority or by the withdrawing Member, the withdrawing Member may utilize such dispute resolution process to
determine such ownership.
Sec 15. Dispute Resolution Process.
Should any disagreement or dispute among the Members arise concerning interpretation, implementation,
and/or enforcement of any of the terms or subject matter of this Agreement, the Members shall submit such dispute
to mandatory mediation before an agreed- upon mediator, each involved Member to pay an equal share of the
mediation fees and each involved Member to pay its own attorneys’ fees and legal costs. Should the Members be
unable to agree upon a mediator, they shall agree upon a mediation service and shall have that service select a
mediator for them. Should mediation be unsuccessful, then the Members each agree that they shall submit their
dispute to binding arbitration before a mutually-agreeable arbitrator. If they cannot agree upon an arbitrator, they
shall select an arbitration service, which shall select an arbitrator for them. The arbitrator may award attorneys’ fees
or costs to any prevailing party where circumstances warrant, based on equitable principles. Otherwise, the involved
Members each shall pay an equal portion of the arbitration fees and each Member shall pay its own attorneys’ fees
and legal costs, it hereby being agreed that the arbitrator shall have no authority to award attorneys’ fees or costs to
any prevailing party. The Members each hereby expressly waive any and all rights to have disputes under this
Agreement decided by court action, court trial, jury trial, or any other legal action of any kind or type, other than
the mandatory mediation and binding arbitration process specified above. However, in emergency or extraordinary
circumstances, Members may seek equitable or injunctive relief to preserve the status quo pending occurrence of
the mediation/arbitration process specified above. It is the express intent of each Member to have any and all
disputes under this Agreement resolved by the above-specified mediation/arbitration process and in as timely and
economical manner as possible.
Sec 16. Entire Agreement.
This Agreement, together with its Exhibit A (which is incorporated herein by reference) constitutes the
entire agreement among the Members as to the subject matter hereof.
Sec 17. Successors.
This Agreement shall be binding upon and shall inure to the benefit of all successors to the Members
hereto.

Sec 18. Modification Or Suspension.
This Agreement may be amended only by a written agreement executed by all Members. In the event State
or Federal laws or regulations enacted after the Effective Date prevent or preclude compliance with one or more
provisions herein, such provision shall be modified or suspended only to the extent necessary to comply with such
laws or regulations.
Sec 19. Severability.
If any term or provision of this Agreement shall to any extent be determined by a court of competent
jurisdiction, or as a result of binding arbitration as set forth in Section 15, to be invalid or unenforceable for any
reason, the remaining terms or provisions of this Agreement are intended to be independently valid and enforceable
to the full extent permitted by law.
Sec 20. Governing Law.
This Agreement shall be construed and interpreted in accordance with the laws of the State of California.
Sec 21. Headings.
The section headings and titles contained in this Agreement are for the convenience of reference only and
are not intended to define, limit, or describe the scope of any provision of this Agreement.
Sec 22. Consent.
Whenever any consent or approval is required by this Agreement, such consent or approval shall not be
unreasonably withheld, conditioned, or delayed, except as otherwise specifically set forth herein.
Sec 23. Enforcement By Authority.
The Authority is hereby authorized to take or seek any or all legal or equitable actions or remedies
permitted by law and consistent with Section 15 hereof to enforce this Agreement. Venue shall be in the Superior
Court of the County of Marin, California.
Sec 24. Execution In Counterparts.
This Agreement may be executed on behalf of the respective Members in one or more counterparts, all of
which collectively shall constitute one document and agreement.
IN WITNESS WHEREOF, the parties hereto have signed this instrument effective as of the date stated in
the first paragraph hereof.

CITY OF LARKSPUR, a municipal corporation
ATTEST:

By: _
, Mayor

City Clerk

TOWN OF CORTE MADERA, a municipal
corporation
ATTEST:
By: _
, Mayor
Town Clerk
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Amended Joint Powers Agreement
This Amended Joint Powers Agreement (the “Agreement”) is entered into and is effective
SeptemberOctober __, 2018 (the “Effective Date”) between the City of Larkspur, a municipal corporation
(“Larkspur”) and the Town of Corte Madera, a municipal corporation (“Corte Madera”), each a “Member” and
collectively referred to as “Members,” to create a consolidated fire authority to be known as the “Central Marin
Fire Authority.”
Recitals
A. Larkspur and Corte Madera each have the authority and responsibility under California law to
provide fire services to their citizens within their respective jurisdictions.
B. Each Member is a public agency authorized and empowered to contract with the other Member for
the joint exercise of powers under the Joint Exercise of Powers Act, Sections 6500, et seq. of the California
Government Code (the “Act”).
C. Larkspur and Corte Madera previously formed the Twin Cities Police Authority pursuant to a Joint
Powers Agreement executed January 30, 1980, under which they successfully provided consolidated police services
to both jurisdictions for 32 years. On January 1, 2013, these two Members and the Town of San Anselmo created
the Central Marin Police Authority which currently provides consolidated police services to all three of these
jurisdictions.
D. Larkspur and Corte Madera are “like” local public entities, being municipalities in contiguous
geographical proximity, having similar fire protection needs, fire departments, salaries, benefit and retirement
programs and a history of coordination and cooperation between each other.
E. Larkspur and Corte Madera recently entered into an agreement under which they share fire services
which has led to even greater cooperation, coordination, cost savings and higher levels of fire service to the public.
F. Consolidation of Larkspur’s and Corte Madera’s fire services into a single public entity will provide
even more enhanced fire protection in both communities, a more efficient organizational structure, and significant
command and administrative benefits, all resulting in less costly but better-quality fire services.
G. It is the Members’ desire, at the same time, to maintain the small-town character of their consolidated
fire services, and at all times have the Authority remain administratively and operationally sensitive and responsive
to the individual fire service philosophies, needs, and priorities of each individual Member.
H. The Members further desire to promptly identify fire service needs and differences that may arise
from time to time between themselves, and to resolve such differences in a fair, timely, economical, equitable, and
cooperative manner. It is the Members’ desire to ensure that their consolidated fire authority is governed and managed
by consensus whenever possible, and the governance provisions of this Agreement are designed to achieve such a result.

I.
Larkspur and Corte Madera established the Central Marin Fire Authority by entering into a Joint
Powers Agreement dated January 1, 2018. Those agencies propose to amend that original agreement as provided
in this Amended Joint Powers Agreement.
NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Members agree as follows:

Agreement
Sec 1.

Authority Purpose and Composition.
1.1

Purpose.

This Agreement is made pursuant to the Act providing for the joint exercise of powers common to the
Members. The purpose of this Agreement is to create and provide for the operation and management of the Central
Marin Fire Authority, which will render consolidated fire services to the communities of Larkspur and Corte
Madera.
1.2

Creation of New Authority.

Pursuant to the Act, there is hereby created a new public entity which is a public entity separate from
Larkspur and Corte Madera and which shall administer this Agreement.
1.3

Other Agreement(s) Superseded.

This Agreement supersedes any and all other shared fire service agreements between the Members as of
the Effective Date.
1.4

New Entity Name.

The new joint powers entity created by this Agreement shall henceforth formally be referred to as the
“Central Marin Fire Authority.” From and after the Effective Date, the Authority shall use reasonable efforts to
utilize and operate under the name “Central Marin Fire Authority” in all official communications, documents, filings
and transactions, and to discontinue use of the names Larkspur Fire Department and Corte Madera Fire Department.
The Authority, for the sake of historical continuity and tradition, may be informally referred to as the “Central
Marin Fire Department.”
1.5

New Members.

The Fire Council may set the terms and conditions for admitting new Members (either individually or
generally) that it deems appropriate. However, new members may be admitted to the Authority only upon majority
vote of each of the Larkspur City Council and the Corte Madera Town Council.
Sec 2.

Governance.
2.1

Authority Fire Council.

The Authority shall be governed by a Fire Council (the “Fire Council”) which shall formulate and set
policy and exercise the powers set forth in this Agreement to accomplish its purpose. The Fire Council shall consist
of four (4) voting individuals (each a “Fire Councilmember”), two (2) of whom shall be appointed by and serve at
the pleasure of the Larkspur City Council and two (2) of whom shall be appointed by and serve at the pleasure of
the Corte Madera Town Council; provided, however, that each shall be an elected or appointed Councilmember of
the Member by which he or she is appointed.
2.2

Alternates.

Each Member shall also appoint an alternate to serve in a Fire Councilmember’s place at any meeting of
the Fire Council. Any such alternate shall be an elected or appointed Councilmember of that Member.

2.3

Meetings Of The Fire Council.

a.
Conducting Meetings. The Fire Council shall hold regular meetings at least quarterly and
may adopt such procedures and resolutions for conducting such meetings and other business as the Fire Council
deems appropriate. All meetings of the Fire Council including, without limitation, regular, adjourned regular, and
special meetings shall be called, noticed and conducted in accordance with the provisions of the Ralph M. Brown
Act, Sections 54950 et seq. of the California Government Code.
b.
Quorum. The presence of a majority of the Fire Council including at least one (1) Fire
Councilmember representing each Member shall constitute a quorum for the transaction of Authority business. Less
than a quorum may adjourn or continue meetings from time to time.
c.
Fire Council Officers. The Fire Council shall appoint from its members a Chairperson to
preside at and conduct all meetings and a Vice Chairperson who shall succeed the Chairperson and preside in
absence of the Chairperson. The offices of Chairperson and Vice Chairperson shall be appointed annually in a
manner to be determined by resolution of the Fire Council.
d.
Fire Council Secretary, Meeting Minutes. The Fire Council shall appoint a Secretary/Clerk
whoThe Clerk of the Town of Corte Madera shall also be the Secretary/Clerk to the Fire Council until and unless
the [RM1]Fire Council appoints a different Secretary/Clerk. The Secretary/Clerk shall cause to be kept written
minutes of all Fire Council meetings and shall perform such further duties and functions as are assigned by the Fire
Council.
e.
Voting, Decision-Making. Each Fire Councilmember, or his or her alternate, in any
circumstance where the alternate sits in place of a Fire Councilmember, shall be entitled to one (1) vote. Any
decision of the Fire Council shall require a minimum of three (3) votes to be effective, subject to the following:
(i)
Matters Requiring a Unanimous Vote. Any change in a Member's cost-sharing
percentage (as set forth in Section 8 below) made after adoption of the annual budget, or any revision of the adopted
budget that results in an increase in an annual Member's contribution, or the making of any single expenditure of
Authority funds in excess of three percent (3%) of the adopted operating budget of the Authority, or the closing of
any existing fire stations, or the issuance of any bonds, shall require the unanimous vote of the full Fire Council.
Provided, however, that any change in a Member’s contingent liability-sharing percentage (as set forth in Section
8 below) cannot occur without complying with the process set forth in Section 8.3.
(ii)
Multi-Member Majority. In the spirit of Recital H above, all other actions of the
Fire Council, except those specified in Section 2.3e(iii) below, shall require a majority vote of the Fire Council,
which majority must include at least one (1) vote by a Fire Councilmember from each Member. However, if a
motion fails because the majority does not include at least one (1) vote by a Fire Councilmember from each Member,
then any Fire Councilmember may reintroduce that motion at a subsequent Fire Council meeting.
(iii)
Exception To Multi-Member Majority. The Fire Council by unanimous vote may
from time-to-time as needed agree to exceptions to the multiple-member majority vote requirement on such limited
and unusual matters as may be required.
f.
Bylaws. The Fire Council may adopt from time to time any and all bylaws, rules or
regulations for the conduct of its meetings and affairs as are necessary for the purposes hereof, provided that all
such bylaws, rules, and regulations are consistent with all provisions of this Agreement.
Sec 3.

Powers And Duties Of Authority.
3.1

General Powers Of Authority.

The Authority shall exercise in the manner herein provided the powers common to each of the Member
Agencies and necessary to the accomplishment of the purposes of this Agreement. As provided in the Act, the
Authority shall be a public entity separate from the Members.
3.2

Specific Powers Of Authority.

The powers of the Authority to be exercised by or under direction of the Fire Council shall include:
a.

Setting policies.

b.

Adopting an annual budget.

c.
Employing personnel, consultants, advisors, and independent contractors; setting parameters for
labor negotiations; and entering into labor agreements.
d.
Entering into contracts, leases, and other agreements, which may include a contract for
administrative and fiscal services and a contract with a Certified Public Accountant for annual audit services, and
may include mutual aid or automatic response agreements or contracts for service to other jurisdictions.
e.

Applying for, receiving, and disbursing grants, loans, or other funds from any private or public

f.

Setting fees for service where permitted by law.

g.

Receiving, disbursing, and investing funds.

h.

Purchasing and holding title to property, subject to the limitations of Section 9.1 hereunder.

i.

Issuing revenue bonds pursuant to California Government Code Section 6540, et seq.

j.

Obtaining in its own name all necessary permits, licenses, opinions, and rulings.

agency.

k.
Expending funds of the Authority only for the purpose of carrying out the provisions of this
Agreement as they now exist or may hereafter be amended. Such powers shall be exercised in the manner
provided in the Act subject only to such restrictions as set forth in this Agreement or other applicable law.
l.

Suing and being sued in its own name.

m.

Carrying out and enforcing all of the provisions of this Agreement.

n.

Other powers and duties incidental to those enumerated herein.

3.3

Duties Of Authority.

The fire services provided by the Authority to the public within the Members’ respective jurisdictions,
and to those persons, agencies, and/or entities who may contract with the Authority for such services, shall include:
a.
Coordination of public safety responses of all fire services and EMS programs in connection with
any fire, natural disastersdisaster, catastrophic incidentsincident, and similar such eventsevent.
b.

Provision of paramedic services, either directly or by contract.

c.
Provision of code enforcement and inspection services to Members for compliance with all State and
local laws and statutes, including all applicable local ordinances adopted by Members.
d.
Fire station maintenance subject to Section 9 below, and repairs of equipment and vehicles owned
and/or utilized by the Authority.
e.
Training and equipping special response teams and other such specialty units as are formed and
maintained from time to time.
f. Coordination of personnel, equipment, resources, communications and mutual/automatic aid with
surrounding jurisdictions.
g.
Management and supervision of staff needed to carry out the fire services provided, including a
comprehensive personnel training program.
h.
Conducting and/or coordinating appropriate vegetation management, emergency preparedness and
public education programs.
i.

Such other fire services as may be added in the future by resolution of the Fire

3.4

Assumption Of Responsibilities By Authority.

Council.

No later than 45 days after the Effective Date, the Larkspur City Council and Corte Madera Town Council
shall each appoint two members to the Fire Council as set forth in Section 2 above, and the Secretary/Clerk shall
give notice of the first meeting of the Fire Council. At said meeting, the Fire Council shall provide for its regular
meetings and carry out such further business, consistent herewith, as it deems proper.
3.5

Delegation Of Powers, Transfer Of Records And Accounts.

Each of the Members hereby delegates to the Authority consistent with the provisions herein, the power
and duty to maintain, operate, manage and control all of the fire protection facilities, equipment, resources, and
property of each of the Members within its respective territorial jurisdictions, including without limitation all fire
stations, land, buildings, and fire equipment, and to employ the necessary personnel to do any and all other things
necessary or desirable to provide continued efficient and economical fire services to the communities. Each Member
shall transfer to the Authority all fire records, including personnel, accounts, and property records, which relate to
the provision of fire services and which are necessary or desirable in the judgment of the Management Committee
to allow the Authority to function.
Sec 4.

Limitations On Powers.
4.1

Reserved Powers.

All powers not delegated to the Authority by this Agreement are reserved to the respective Members.
4.2

Members’ Restrictions.

Exercise of the common powers enumerated in Section 3.1 above shall be subject to such restrictions as
exist for each Member independently.
4.3

Liability Of Members For All Liabilities And Obligations Of Newly-ConstitutedThe Authority.

Each Member’s proportionate share of CalPERS liability is addressed in Section 14.4. In the event that
this Agreement is terminated, the Authority becomes insolvent, or the Authority’s agreement with CalPERS is
terminated, each Member is responsible for its proportionate share of all other outstanding Authority liabilities and
obligations incurred during the Member’s membership in the Authority, allocated in accordance with Section 8, so
that the Member Agencies have fiscal responsibility for 100% of the Authority’s outstanding liabilities and
obligations upon termination or insolvency. Except as provided in this Section 4.3 and Sections 8 and 14.4, the
Member Agencies shall not be responsible for the debts, liabilities or obligations of the Authority during the operation
of the JPA..Authority[RM2].
4.4

Existing And Future Bond Obligations.

After the Effective Date, repayment of any preexisting bonds shall continue to be funded solely by the
originating Member until such time as the bonds are fully paid off, and neither the Authority nor any other Member
shall have any liability or obligation whatsoever for these bonds. For example, as a member of the MERA JPA,
each Member is responsible for annual bond payments associated with the initial cost of the MERA infrastructure
and the radio equipment purchase incurred prior to the Effective Date. The original 1999 MERA bonds were
refinanced in 2010 and run through 2021. These MERA bond payments due after the Effective Date shall remain
solely the responsibility of each Member, and the newly-constituted Authority shall have no liability or obligation
with respect to such MERA bond payments. If any new bonds are issued by the Authority after the Effective Date
and remain outstanding, the Members benefiting from the bonds may not withdraw from the Authority until the
bonds have been paid or adequate provision has been made for such payment.
4.5

Reorganization.

No Member shall, without the written consent of the other Member, which consent may be granted or
denied in such Member's sole discretion, seek or support via petition or otherwise any jurisdictional reorganization
under the Cortese-Knox-Hertzberg Local Government Reorganization Act, Sections 56000, et seq., of the California
Government Code, as amended, or otherwise, that could result in the annexation, detachment, merger, consolidation,
division, or dissolution of the Authority, or any Member of the Authority.
Sec 5.

Personnel.
5.1

Management Committee.

The management of the Authority shall be vested in a two-person Management Committee. The
Management Committee shall consist of the City Manager for Larkspur and the Town Manager for Corte Madera.
The Management Committee shall have the power:
a.
To execute any contract up to an amount consistent with any ordinance or rules adopted by the Fire
Council establishing the Authority’s purchasing policies and procedures, and/or policies for capital costs of special
services, equipment, materials, supplies, maintenance, or repair that involves an expenditure by the Authority within
budgetary limits approved by the Fire Council;
b.
To approve the hiring or termination of all personnel of the Authority proposed by the Fire Chief,
and to consult with and give direction to the Fire Chief regarding other significant personnel decisions;
c.
To expend funds of the Authority and enter into contracts, whenever required for the immediate
preservation of the public protection, health, or safety;
d.
To sell any personal property of the Authority up to a value consistent with the Authority’s
purchasing ordinance and/or policies;

e.
To authorize the settlement or compromise of damage claims against the Authority in the maximum
amount provided for in the Government Code, and to recommend settlement or rejection of claims beyond said
amount;
f.

To supervise representation of the Authority in meet-and-confer sessions;

g.
To administer the priorities and policies established by the Fire Council for fire services of the
Authority; and
h.
To perform such other duties as may be assigned by the Fire Council, and to report at such times and
concerning such matters as the Fire Council may require.
5.2

Fiscal Officer.

The Fire CouncelDirector of Finance/Town Treasurer of the Town of Corte Madera shall appoint aalso be
the Fiscal Officer of the Fire Council until and unless the Fire Council appoints a different Fiscal Officer
[RM3]following consultation with the Management Committee. The Fiscal Officer shall be the depository for and
shall have custody of all of the accounts, funds, and money of the Authority from whatever source. The Fiscal
Officer shall have the duties and obligations set forth in the Act, and shall assure that there shall be strict
accountability of all funds and reporting of all receipts and disbursements of the Authority. Pursuant to the Act, the
Fiscal Officer shall have charge of, handle, and have access to all records relating to accounts, funds, and money of
the Authority; and the Management Committee shall have charge of, handle, and have access to all physical
properties of the Authority; and the Secretary/Clerk shall have charge of, handle, and have access to all other records
of the Authority.
5.3

Fire Chief.

The Fire Chief shall be appointed by and serve at the pleasure of the Management Committee. The Fire
Chief shall report to the Management Committee.
5.4

Legal Advisor.

The Fire Council shall appoint a legal advisor to the Authority who shall perform such duties as may be
prescribed by the Management Committee and/or the Fire Chief.
5.5

Other Employees.

All other employees shall be appointed by the Fire Chief subject to the approval of the Management
Committee. These employees shall report to the Fire Chief.
Sec 6.

Fiscal Year, Annual Budget.
6.1

Fiscal Year.

The Authority's fiscal year shall be the twelve (12) month period commencing each July 1 and ending
on the following June 30.
6.2

Annual Budget.

The Authority shall operate only under an approved and adopted fiscal year budget that includes
appropriations for salaries and benefits, services and supplies, capital expenditures and reserves. The Authority may
not operate at a deficit.

6.3

Budget Process.

At the end of each fiscal year, the Management Committee and the Fire Chief shall recommend to the Fire
Council a budget for the ensuing fiscal year. This draft budget shall be published at least thirty (30) days prior to
adoption of the final budget. Not later than June 15th of each year, the Fire Council shall adopt a final budget for
the ensuing fiscal year. The annual budget may not be modified or amended after approval except pursuant to the
terms of Section 2.3(e) above.
6.4

Control Accounting, Records And Accounts.

The Management Committee and the Fire Chief shall control and account for all expenditures under the
adopted budget. The Authority shall cause to be kept accurate and correct books of account, showing capital costs,
special services costs, and maintenance and operation costs of the Authority, and all financial transactions relating
to the fire facilities, which books of account shall correctly show any receipts and also any costs, expenses, or
charges to be paid by the Authority. Said books and records shall be open to inspection at all times during normal
business hours by any Member. The Fiscal Officer shall cause all financial records of the Authority to be audited
by an independent public accountant or certified public accountant and a copy of the audit to be delivered promptly
to each Member.
6.5

Certain Fire Station Costs Excluded.

In accordance with Section 9 below, the budget shall not include costs of replacement or reconstruction
of any Fire Station owned by the Members, which costs shall remain the separate responsibility of the owning
Member(s) as hereinafter provided.
Sec 7.

Annual Contributions.
7.1

Obligations, Notifications.

Annually the Members shall pay to the Authority in care of its Fiscal Officer their respective Percentage
Cost Shares of the Authority's adopted budget and of approved increases therein, if any, in accordance with the
formula referenced in Section 8 below. Not later than June 15 of each year, the Fire Council shall notify each
Member of its Percentage Cost Share for the following year.
7.2

Monthly Payments.

Each Member shall pay an amount equal to one-twelfth (1/12th) of its annual Percentage Cost Share on
the first day of each month, beginning on the Effective Date. The Fire Council may set a different payment schedule
to provide for adequate cash flow for operations and maintenance expenses and/or capital expenditures if needed.
Sec 8.

Cost and Liability Sharing.
8.1

Members’ Percentage Cost and Liability [RM4]Shares.

All costs shall be fairly and equitably allocated by the Members among themselves pursuant to an agreedupon percentage share for each Member. (“Percentage Cost Shares”). The Members hereby agree that, unless
adjusted as set forth below, all costs will be shared in equal proportions among themselves (“each Member’s
Percentage Cost Shares”).Share is 50%. In addition, in the event that this Agreement is terminated, the Authority
becomes insolvent, or the Authority’s agreement with CalPERS is terminated, the Members hereby agree that all
debts, obligations, and liabilities willshall be shared in equal proportionsfairly and equitably allocated by the
Members among themselves pursuant to an agreed-upon percentage share for each Member (“Percentage Liability

Shares”). The Members hereby agree that, unless adjusted as set forth below, each Member’s Percentage Liability
Share is 50%. These percentage shares may be changed or adjusted pursuant to Sections 8.2, 8.3, and 8.4, as
applicable.
8.2

Adjustments of Percentage Cost Shares.

The Members’ Percentage Cost Shares referenced in Section 8.1 above may be adjusted annually at the
time of the budget process set forth in Section 6.3 above.
8.3

Adjustments of Percentage Liability Shares

The Members’ Percentage Liability Shares referenced in Section 8.1 above may be adjusted only upon
majority vote of both the Larkspur City Council and the Corte Madera Town Councils.
8.4

New Member Adjustment Of Percentage Cost Shares.

The Percentage Cost Shares set forth in Section 8.1 above may also be revised at any time by the Fire
Council by unanimous vote to accommodate the addition, if any, of new members or consolidations among
Members.
8.5

Termination Adjustment Of Percentage Cost and Liability Shares.

In the event that a Member gives notice to withdraw from the Authority in accordance with Section 14
below, the remaining Members shall promptly enter into negotiations to determine the Percentage Cost and Liability
Shares for the remaining Members following that Member's withdrawal[RM5]. Such proportionate or percentage
shares shall in all cases, without exception, amount to 100% of all debts, liabilities and obligations of the Authority.
Sec 9.

Fire Stations.
9.1

Ownership.

The Authority on the Effective Date shall commence operating the four existing fire stations, two in
Larkspur (Downtown Station No. 15 and Greenbrae Station No. 16) and two in Corte Madera (Paradise Drive
Station No. 13 and Tamalpais Drive Station No. 14). These existing four fire stations, owned by the Members, shall
remain in the ownership of the respective parties, but the Authority shall have the custody, use, and control of them
during the term of this Agreement subject to lease agreements between the Authority and Members as provided in
Section 9.2; provided, however, that said custody, use, and control shall be subject to review and input by any
Member according to the specific needs of a Member for public purposes. The Authority and Members shall, in
good faith, consider the needs of the public with respect to any request for use and control of existing fire stations.
9.2

Authority Occupancy Of Fire Stations.

The Authority and Members shall enter into the appropriate lease or other agreements setting forth specific
terms and conditions under which the Authority shall occupy a fire station owned by a Member subject to the term
of this Agreement.
9.3

Fire Station Maintenance.

a.
Maintenance By Members. The respective Members owning a fire station shall be responsible for
the maintenance, repair, replacement, and improvements to the building structure, mechanical systems, electrical,
plumbing, and exterior infrastructure (i.e., roof coverings, driveway, etc.). The Members are not responsible for (i)
the maintenance or repair of any systems that have been installed by the Authority and are unique to fire service

operations (e.g., dispatch/radio systems, computer networks, etc.), and (ii) the cost of performing any such
maintenance or repairs caused by the negligence of the Authority or its employees, agents, servants, licensees,
contractors, or invitees.
b.
Maintenance By Authority. The Authority shall be responsible for routine maintenance of fire
stations, interior decorating, landscaping, and fire alarm systems. The Authority is also responsible for the
maintenance, repair, replacement, and improvements of the dispatch telecommunication systems and all systems
that have been installed by the Authority which are unique to fire service operations (e.g., dispatch/radio systems,
computer networks, etc.).
9.4

Casualty Damage.

If any fire or other casualty (whether insured or uninsured) renders all or any portion of a fire station
unsuitable for safe and healthy occupancy, then the Member(s) owning the fire station shall, with reasonable
promptness after the occurrence of such damage, estimate the time that will be required to substantially complete
the repair and restoration and shall notify the Authority in writing of such estimate promptly upon its completion.
The owning Member(s) shall then proceed with reasonable promptness and diligence to complete the repair and
restoration of the fire station to its condition as existed prior to such casualty, subject to building codes then in
effect. The Authority acknowledges that the owning Member shall be entitled to the full proceeds of any insurance
coverage for damage to the fire station, whether carried by the Member or the Authority, except for those proceeds
of the Authority's insurance (including endorsements, if any) of its own losses such as personal property coverage.
In no event shall the Authority be entitled to any compensation or damages from the owning Member for loss of
use of the whole or any portion of a fire station or for any inconvenience or annoyance occasioned by any such
damage, destruction, rebuilding, or restoration of a fire station or access thereto, except to the extent business
interruption or similar insurance coverage is provided.
Sec 10. Capital Assets Other Than Fire Stations.
10.1 Existing Capital Assets.
The capital assets, including but not limited to fire vehicles, equipment, station furnishings, office
equipment, all fire service-related capital assets, and any existing judgments or other outstanding obligations as of
the Effective Date of this Agreement, listed in Exhibit A attached hereto and incorporated herein by reference
(collectively, the “Existing Capital Assets”), shall remain the property of the respective, designated Member until
and unless the Members agree otherwise. In the event of a termination of this Agreement or the withdrawal of a
Member from this Agreement, the Existing Capital Assets shall revert to the respective, designated Member(s) in
the ownership proportions so stated. Provided, however, that if there is a good faith dispute regarding appropriate
proportions and/or divisions, the Members shall participate in the dispute resolution process set forth in Section 15
below. Notwithstanding the foregoing, the custody, use, and control of all such assets shall be transferred on the
Effective Date to the Authority, which shall be responsible for operation, maintenance, and repairs as to Existing
Capital Assets.
10.2 Authority Capital Assets.
All replacements of Existing Capital Assets and all capital assets acquired by the Authority from and after
the Effective Date (collectively, the “Authority Capital Assets”) shall be purchased by the Authority, and the
Members shall have ownership proportions in accordance with the Percentage Liability Shares referenced in Section
8.1 above. The Authority shall maintain the Existing Capital Assets and the Authority Capital Assets and monitor
their conditions so as to replace or reconstruct them in accordance with the Authority's minimum requirements
based on latest technology. The Authority may undertake revenue bond financing pursuant to California
Government Code Sections 6540, et seq., to acquire Authority Capital Assets.

10.3 Existing Equipment Obligations.
After the Effective Date, all responsibility for payments for existing equipment obligations shall continue
to be the sole responsibility of the owning Member and will not transfer to the newly-constituted Authority unless
otherwise agreed by the Members in writing. Thus, by way of example, Larkspur’s lease of a fire truck existing as
of the Effective Date shall remain the sole responsibility of Larkspur for the remaining term of this vehicle lease
following the Effective Date and no obligations thereunder shall transfer to the Authority.
Sec 11. Transition Provisions.
11.1 Transitioning Personnel Pursuant To Transition Agreement.
A transition agreement shall be negotiated and entered into between the Authority and the two involved
employee Associations covering Members’ employees’ incorporation into the newly-constituted Authority.
Pursuant to this transition agreement, all Members’ employees as of January 1, 2018 will become Authority
employees as of the Effective Date. All transitioning employees will maintain their current rank and original date
of hire for seniority purposes, and as of the Effective Date will be covered under the Memorandum of Understanding
in effect following the transition agreement. This Memorandum of Understanding shall provide that all classic
employees of the newly-constituted Authority as of the Effective Date will be covered by the CalPERS 3%@55
Safety Retirement Plan. Accrued vacation leave, sick leave, and compensatory time of Members’ employees will
transfer on the Effective Date to the Authority pursuant to the provisions set forth below. All obligations to retirees
who retired prior to the Effective Date shall remain with the Member from which they retired (i.e., either Larkspur
or Corte Madera).
11.2 Members’

Obligations

And

Limitations

For

Pre-existing

Financial Liabilities.

a.
Limitations. Except as expressly provided in this Agreement, the Authority shall not assume, and
shall not be deemed to have assumed, or be in any way liable for or subject to or have any obligation for or with
respect to, any liabilities, debts, or obligations of the Members of any kind, nature, or description whatsoever,
whether absolute, accrued, contingent, known, unknown, or otherwise, that were incurred by the Members prior to
the Effective Date. In addition, any payments, awards, or reimbursements to any Members accruing or arising out
of events prior to the Effective Date shall remain the property of that Member.
b.
Pre-Existing Pension Liability. Liability of the Members for their respective CalPERS Plans/Programs
existing prior to the Effective Date, including any actuarially-calculated liability and any changes after the Effective
Date in the actuarially-calculated liabilityfor service by employees of a Member that occurred prior to the Effective Date,
shall remain with the individual Members and shall not transfer to the Authority nor be subject to this proportionateshare liability provision.
c.
Other Post-Employment Benefits (“OPEB”). Members shall retain liability for OPEB obligations
for their respective employees who retired prior to the Effective Date. Subsequent to the Effective Date, after the
addition of any new Member, and, in any event, at least biennially, the Authority shall obtain an actuarial calculation
of the OPEB liability for its employees and a recommendation from the retained actuary regarding the division
of OPEB costs among the Members.[RM6]. The Members shall mutually agree on the division of OPEB costs
among themselves and a schedule for their respective payments of OPEB costs. Each Member shall be responsible
for determining the source of funding of its respective share of Authority OPEB liability costs.
d.
Compensated Absence Liabilities. As of the Effective Date, the Members have liabilities in the
form of accrued vacation leave, sick leave, and compensatory leave (the “Compensated Absence Liabilities”).
Members’ employees’ sick leave, vacation leave, and compensatory time balances will transfer to the Authority.
Responsibility for these respective Compensated Absence Liabilities of the Members shall be negotiated by the
parties and shall be resolved pursuant to a transition agreement covering these obligations.

11.3 Beginning Fund Balance.
The beginning fund balance of the Authority as of the Effective Date shall be negotiated and determined
by the Members prior to the Effective Date, and Members shall have ownership proportions therein in all fund
balances of the Authority in accordance with their Percentage Liability Shares referenced in Section 8.1.
11.4 Existing Workers’ Compensation, Liability And Unemployment Insurance
Claim Obligations.
Both the City and the Town are members of the Bay Cities Joint Powers Insurance Authority (BCJPIA)
self-insurance pool. They each may have existing workers’ compensation and third-party liability claims asserted
against them prior to the Effective Date, as well as unemployment insurance claims. All such claims incurred,
accrued, or asserted prior to the Effective Date shall remain the sole responsibility of the Members and shall not be
transferred to or assumed by the Authority. All new such claims incurred, accrued, or asserted on or after the
Effective Date shall be the responsibility of the Authority.
Sec 12. Indemnification; Insurance.
12.1 Indemnification Of Members.
The Authority shall defend, indemnify, and hold harmless the Members and each Member’s respective
Council, managers, officers, agents, and employees, from any and all claims, losses, damages, costs, injuries, and
liabilities of every kind arising directly or indirectly from the conduct, activities, operations, acts, and omissions of
the Authority under this Agreement.
12.2 Insurance Requirements.
The Authority shall maintain membership in one or more insurance pooling joint powers agencies
established pursuant to the Act for purposes of workers’ compensation, public liability, and property insurance (as
to Authority Capital Assets and the Existing Capital Assets), and shall establish and maintain such self-insurance
retentions or other reserves as are required by said agencies.
12.3 Fire Station Insurance.
As to all fire stations, owning Member(s) shall at all times throughout the term of this Agreement maintain
adequate property/casualty insurance, updated annually.
Sec 13. Fire Or Paramedic Service To Other Jurisdictions.
Service to other jurisdictions or entities may be provided (a) by contract; (b) by amendment of this
Agreement to add an additional Member or Members in accordance with Section 1.5 above; and/or (c) in accordance
with State and County mutual aid plans.
Sec 14. Term, Termination And Withdrawal.
14.1 Term.
This Agreement shall commence on the Effective Date and shall continue in full force and effect for an
indefinite term until terminated as set forth below.
14.2 Termination.

This Agreement may be terminated only by (a) by a unanimous vote of the Fire Council and a written
agreement of all of the Members made on or before June 30th of any year, effective no sooner than June 30th two
(2) years thereafter, or (b) by a jurisdictional reorganization under California law affecting any of the Members, or
(c) if one Member decides to withdraw pursuant to section 14.5 and there would only be one Member remaining
after the withdrawing Member leaves the Authority; provided, however that in all cases the Authority shall make
proper provisions for the winding up of the Authority's affairs.
14.3 Effect Of Termination.
If upon termination the responsibility for fire protection reverts to the individual Members, the remaining
moneys and assets of the Authority including, but not limited to, the Existing Capital Assets, the Authority Capital
Assets, the Ending Fund Balance, and any reserves of the Authority to be established, shall be apportioned and
distributed to the Members in proportion to their Percentage Liability Share; provided, however, that (i) said
distribution may be deferred by the Fire Council in whole or in part for a reasonable period so that the Authority
maintains a sufficient reserve to meet liabilities known and unknown, and (ii) the Authority shall continue to exist
for the purpose of disposing of all claims and performing all other functions necessary to wind up the Authority's
affairs. Thereafter, the Authority shall be dissolved.
14.4 Responsibility For Authority’s CalPERS Benefit Plan(s) Upon Termination
In the event this Agreement is terminated, or the Authority’s agreement with CalPERS is terminated,
responsibility for all obligations of the Authority under its CalPERS benefit plan(s) shall revert to the individual
Members, which obligations shall be apportioned to and assumed by the Members in proportion to their Percentage
Liability Share. The Authority shall continue to exist until agreement is reached and provision is made by the
Members for the assumption of all such obligations under the benefit plan(s). However, liability of the City of
Larkspur and the Town of Corte Madera for their respective CalPERS Plans/Programs existing prior to the Effective
Date, including any actuarially-calculated liability and any changes after the Effective Date in the actuarially-calculated
liability for service by employees of a Member that occurred prior to the Effective Date, shall remain with the individual
Members and shall not transfer to the Authority nor be subject to the Percentage Liability Share.
14.5 Withdrawal.
Any Member may terminate its participation in this Agreement and withdraw from the Authority upon
written notice to the other Members first given on or before June 30th of any year, effective no sooner than June
30th two (2) years thereafter.
a.
Payments Upon Withdrawal. If a Member terminates its participation in this Agreement and
withdraws from the Authority, it shall pay its Percentage Cost Share of the Authority's costs for which it is
responsible to pay up to the effective date of its termination and withdrawal, as well as the actual costs associated
with its withdrawal including, but not limited to, Authority staff time required to change existing services and
systems. In addition, a withdrawing Member shall also pay its Percentage Liability Share of (i) the Authority's
remaining unpaid costs and debts as budgeted for the two (2) relevant fiscal years related to any and all tangible
and intangible Authority property including, but not limited to, costs of equipment, leases, facilities, improvements,
etc., (ii) any bonded indebtedness of the Authority incurred prior to the date of withdrawal, (iii) any unfunded
liabilities for the Authority’s CalPERS pension plan(s) that arose during the time the withdrawing Member was a
Member, and (iv) any amount due, including unfunded liabilities, for post-employment benefits other than pensions
("OPEB") that arose during the time the withdrawing Member was a Member. All payments due under this Section
14.4(a) shall be paid not later than ninety (90) days following the date of termination and withdrawal.
b.
Effect Of Withdrawal. Termination of and withdrawal from this Agreement by any Member shall
not be construed as a completion of the purpose of this Agreement. Remaining monies of the Authority shall be
distributed to the respective Members in proportion to their Percentage Liability Shares, provided said distribution

may be deferred by the parties in whole or in part for up to five (5) years as a reserve to meet liabilities known and
unknown. If a member withdraws from the Authority, then, to the extent that doing so does not substantially
adversely impact the Authority's ability to continue to provide fire protection services to the remaining Members,
the withdrawing Member shall be entitled to a share of the Authority’s capital assets. If the withdrawing Member
desires to receive a share of the Authority’s capital assets existing upon the date of withdrawal, the Members shall
by mutual agreement determine which capital assets the withdrawing Member shall receive as a reasonable
approximation of its proportionate share of capital assets. If the withdrawing Member desires the cash equivalent
of its share of the Authority’s capital assets existing upon the date of withdrawal, then its share shall be equal to its
Percentage Liability Share of the value of those capital assets. If there is a good faith dispute regarding whether the
withdrawing Member has accrued an interest in the Authority’s capital assets or regarding which Authority capital
assets it will receive or the value of its Percentage Liability Share of the Authority’s capital assets, the withdrawing
Member shall utilize the mandatory dispute resolution process set forth in Section 15 below. Except as expressly
provided otherwise in this Agreement, the Fire Council shall have the reasonable discretion and authority to
determine how to address any claims of ownership and/or possession of any Authority property by a withdrawing
Member, provided, however, that if there is a good faith dispute regarding whether such property is owned by the
Authority or by the withdrawing Member, the withdrawing Member may utilize such dispute resolution process to
determine such ownership.
Sec 15. Dispute Resolution Process.
Should any disagreement or dispute among the Members arise concerning interpretation, implementation,
and/or enforcement of any of the terms or subject matter of this Agreement, the Members shall submit such dispute
to mandatory mediation before an agreed- upon mediator, each involved Member to pay an equal share of the
mediation fees and each involved Member to pay its own attorneys’ fees and legal costs. Should the Members be
unable to agree upon a mediator, they shall agree upon a mediation service and shall have that service select a
mediator for them. Should mediation be unsuccessful, then the Members each agree that they shall submit their
dispute to binding arbitration before a mutually-agreeable arbitrator. If they cannot agree upon an arbitrator, they
shall select an arbitration service, which shall select an arbitrator for them. The arbitrator may award attorneys’ fees
or costs to any prevailing party where circumstances warrant, based on equitable principles. Otherwise, the involved
Members each shall pay an equal portion of the arbitration fees and each Member shall pay its own attorneys’ fees
and legal costs, it hereby being agreed that the arbitrator shall have no authority to award attorneys’ fees or costs to
any prevailing party. The Members each hereby expressly waive any and all rights to have disputes under this
Agreement decided by court action, court trial, jury trial, or any other legal action of any kind or type, other than
the mandatory mediation and binding arbitration process specified above. However, in emergency or extraordinary
circumstances, Members may seek equitable or injunctive relief to preserve the status quo pending occurrence of
the mediation/arbitration process specified above. It is the express intent of each Member to have any and all
disputes under this Agreement resolved by the above-specified mediation/arbitration process and in as timely and
economical manner as possible.
Sec 16. Entire Agreement.
This Agreement, together with its Exhibit A (which is incorporated herein by reference) constitutes the
entire agreement among the Members as to the subject matter hereof.
Sec 17. Successors.
This Agreement shall be binding upon and shall inure to the benefit of all successors to the Members
hereto.
Sec 18. Modification Or Suspension.
This Agreement may be amended only by a written agreement executed by all Members. In the event State

or Federal laws or regulations enacted after the Effective Date prevent or preclude compliance with one or more
provisions herein, such provision shall be modified or suspended only to the extent necessary to comply with such
laws or regulations.
Sec 19. Severability.
If any term or provision of this Agreement shall to any extent be determined by a court of competent
jurisdiction, or as a result of binding arbitration as set forth in Section 15, to be invalid or unenforceable for any
reason, the remaining terms or provisions of this Agreement are intended to be independently valid and enforceable
to the full extent permitted by law.
Sec 20. Governing Law.
This Agreement shall be construed and interpreted in accordance with the laws of the State of California.
Sec 21. Headings.
The section headings and titles contained in this Agreement are for the convenience of reference only and
are not intended to define, limit, or describe the scope of any provision of this Agreement.
Sec 22. Consent.
Whenever any consent or approval is required by this Agreement, such consent or approval shall not be
unreasonably withheld, conditioned, or delayed, except as otherwise specifically set forth herein.
Sec 23. Enforcement By Authority.
The Authority is hereby authorized to take or seek any or all legal or equitable actions or remedies
permitted by law and consistent with Section 15 hereof to enforce this Agreement. Venue shall be in the Superior
Court of the County of Marin, California.
Sec 24. Execution In Counterparts.
This Agreement may be executed on behalf of the respective Members in one or more counterparts, all of
which collectively shall constitute one document and agreement.
IN WITNESS WHEREOF, the parties hereto have signed this instrument effective as of the date stated in
the first paragraph hereof.

CITY OF LARKSPUR, a municipal corporation
ATTEST:

By: _
, Mayor

City Clerk

TOWN OF CORTE MADERA, a municipal
corporation
ATTEST:
By: _
, Mayor
Town Clerk

Attachment 3
Draft Resolution No. 57/2018

RESOLUTION NO. 57/2018
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA
AUTHORIZING THE MAYOR TO SIGN THE AMENDED CENTRAL MARIN FIRE
AUTHORITY JOINT POWERS AGREEMENT BETWEEN THE TOWN OF CORTE
MADERA AND THE CITY OF LARKSPUR

WHEREAS, Corte Madera and Larkspur each have the authority and responsibility under
California law to provide fire protection, paramedic and prevention services to their citizens within
their respective jurisdictions; and
WHEREAS, Corte Madera and Larkspur are public agencies authorized and empowered
to contract with other agencies for the joint exercise of powers under the Joint Exercise of Powers
Act, Sections 6500, et seq. of the California Government Code (the “Act”); and
WHEREAS, Corte Madera and Larkspur have demonstrated their ability to work
collaboratively, having previously formed the Twin Cities Police Authority pursuant to a Joint
Powers Agreement executed January 30, 1980, under which they successfully provided
consolidated police services to both jurisdictions for 32 years; and
WHEREAS, on January 1, 2013, Corte Madera, Larkspur, and the Town of San Anselmo
created the Central Marin Police Authority which currently provides consolidated police services
to all three of these jurisdictions, further demonstrating the agencies’ commitment to shared
services; and
WHEREAS, Corte Madera and Larkspur are “like” local public entities, being
municipalities in contiguous geographical proximity, having similar fire protection needs, fire
departments, salaries, benefit and retirement programs and a history of coordination and
cooperation between each other; and
WHEREAS, Corte Madera and Larkspur recently entered into a cooperative agreement
under which the agencies share fire services which has led to better coordination, cost savings and
higher levels of fire service to the public; and
WHEREAS, consolidation of Corte Madera and Larkspur’s fire protection, paramedic and
prevention services into a single public entity will provide greater opportunity to enhance services
provided to both communities, a more efficient organizational structure, and significant command
and administrative benefits, all resulting over time in less costly, higher quality fire services; and
WHEREAS, it is the Town and City’s desire, at the same time, to maintain the small-town
character of their consolidated fire services, and at all times have the Authority remain
administratively and operationally sensitive and responsive to the respective fire service
philosophies, needs, and priorities of each individual community; and
WHEREAS, the citizens of Corte Madera and Larkspur have had the opportunity to
express themselves in this matter; and

WHEREAS, Corte Madera and Larkspur entered into an Agreement: (i) to create an
original joint powers agreement commencing January 1, 2018; (ii) to consolidate their fire
protection and prevention services in a single separate joint powers entity; (iii) to name this joint
powers entity the Central Marin Fire Authority; (iv) to provide for the composition of the
governing Fire Council; (v) to provide for the management of the Authority; (vi) to set forth the
Members ownership rights as to the assets, liabilities and reserves of the Authority; and (vii) to
enter into certain other terms and conditions as agreed upon between the members; and
WHEREAS, the Corte Madera and Larkspur Town/City Managers, the Town/City
Attorneys, Central Marin Fire Authority legal Counsel, and CalPERS Legal and Administrative
leadership have reached an agreement on a path to move forward on the approval of the CMFA
CalPERS contract; and
WHEREAS, amendments related to the agreement with CalPERS are reflected in
Sections: 4.3, 8.1, 8.2, 8.3, 8.4, 8.5, 11.2(c), 14.2, 14.4 and 18; and
WHEREAS, amendments also include minor edits language to Sections 2.3(d), 3.3(a), and
5.1; and
NOW, THEREFORE BE IT RESOLVED, that the Town Council of the Town of Corte Madera
finds that the recommended amendments are necessary and that the creation of the Central Marin
Fire Authority is in the best interests of the citizens of Corte Madera; and
BE IT FURTHER RESOLVED that the Town Council of the Town of Corte Madera hereby
approves the amended Joint Powers Agreement of the Central Marin Fire Authority, and further
authorizes the Mayor to execute said Agreement attached hereto as Attachment 1 or an Amended
Agreement substantially similar thereto;
IT IS HEREBY CERTIFIED that the Town Council of the Town of Corte Madera duly introduced
and regularly adopted the foregoing resolution at a meeting held on the 16th day of October, 2018 by
the following vote, to-wit:
AYES:
NOES:
ABSENT:
ABSTAIN:

COUNCILMEMBER:
COUNCILMEMBER:
COUNCILMEMBER:
COUNCILMEMBER:
APPROVED:
__________________________
Bob Ravasio, Mayor

ATTEST:
__________________________
Rebecca Vaughn, Town Clerk

CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: October 11, 2018
MEETING DATE: October 16, 2018
TO:

Honorable Mayor and Members of the Town Council

FROM:

Todd Cusimano, Town Manager
Daria Carrillo, Finance Director

SUBJECT:

Approve (1) Resolution No. 58/2018 Authorizing the Town Manager to Negotiate
and Execute an Agreement with Hinderliter, de Llamas and Associates (HdL) for
Transactions and Use Tax Audit and Information Services for the Base Amount of
$6,600 Per Year Plus Additional Contingency Fees; and (2) Resolution No.
59/2018 Authorizing Examination of Sales, Use and Transactions Tax Records


RECOMMENDED ACTION:
Staff requests approval of Resolution No. 58/2018, authorizing the Town Manager to negotiate
and execute an agreement with Hinderliter, de Llamas and Associates (HdL) in order to ensure
that the recently-adopted local transactions and use tax (Measure F) is appropriately collected
and managed by the State Board of Equalization (Board), correctly reported to the proper
agencies, and, if necessary, recovered upon discovery of errors.
Approval of the agreement will also require submittal of authorization allowing HdL to review
confidential sales, use and transactions tax records, and this authorization is requested with
Resolution No. 59/2018
BACKGROUND:
As part of the Town's overall effort to operate within a balanced budget, a great deal of emphasis
has been placed on ensuring that all revenues to which the Town is entitled are received, and that
future revenues are accurately forecasted. Revenue, audit and recovery services are specialized in
nature and require an in-depth knowledge of local and state government operations and
legislation.
Due to the complex nature of administering the transactions and use tax, misallocations by the
Board of the tax proceeds among jurisdictions are possible and may result in the Town receiving
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a lower allocation.
As Town staff does not have the expertise or resources to research, identify, and correct these
errors, it is recommended that an independent company with the appropriate expertise be hired to
perform these functions. Accordingly, staff is recommending that the Town enter into an
agreement with HdL to provide these services for the transactions and use tax.
DISCUSSION:
Revenue, audit and recovery services ensure that the Town is applying local law equitably and
accurately for all individuals and entities subject to local taxation in the Town of Corte Madera.
Through the Town’s revenue consultant, audits of the various tax revenue streams are performed
regularly. The information below provides a brief description of the components that would be
subject to audits and revenue enhancement under this contract.
The main services that HdL would provide include:
1. Deficiency/Allocation Review and Recovery – conduct on-going reviews to identify and
correct unreported transactions and use tax payments; contact appropriate taxpayer management
and accounting officials to verify accuracy of records; prepare and submit to the Board all
information necessary to correct allocation errors and deficiencies that are identified; and
2. Database Management, Reports, and Staff Support – establish a database containing all Board
registration data for each applicable business; provide updated quarterly reports identifying
changes in allocation totals by business; advise Town staff in planning economic development
programs related to maximizing revenues to the Town.
FISCAL IMPACT:
HdL’s fees for the sales and use tax management services, quarterly meeting and access to its
web based allocation are $450 per month, or $5,400 per year, for services and information
related to the 1% Bradley Burns Sales Tax and $100 per month, or $1,200 per year, for services
and information related to Corte Madera Measure B and Measure F sales tax. These fees would
result in additional expenditures of a total of $6,600 per year.
Additionally, HdL would charge the Town 15% for all new and recovered sales tax transactions
related to the 1% Bradley Burns sales tax and 25% for retroactive adjustments related to Measure
B and Measure F sales tax. The reason for the difference is that transactions involving local
sales taxes, such as Measure B and Measure F, involve collecting taxes not paid. Transactions
involving Bradley Burns sales tax generally are corrections of misallocations of taxes that were
paid. The total amount would pay related to these contingency fees is not known as it will
depend on the amount of sales tax recovered by HdL.
ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).

OPTIONS:
1. Approve Resolutions 58/2018 and 59/2018 as presented
2. Approve Resolutions 58/2018 and 59/2018 with modifications
3. Take no action at this time and provide further direction to staff.
STAFF RECOMMENDATION:
Adopt Resolution No. 58/2018 authorizing the Town Manager to negotiate and execute the
agreement between the Town and HdL to provide transactions and use tax audit and information
services and Resolution No. 59/2018 authorizing examination of sales, use and transactions tax
records.

ATTACHMENTS:
1. Draft Resolution No. 58/2018 with Professional Services Contract included as Exhibit A
2. Draft Resolution No. 59/2018 authorizing examination of sales, use and transactions tax
records

Attachment 1
Draft Resolution No. 58/2018
with Professional Services Contract included as Exhibit A

RESOLUTION NO 58/2018
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA
AUTHORIZING THE TOWN MANAGER TO NEGOTIATE AND EXECUTE
AGREEMENTS WITH HINDERLITER, DE LLAMAS AND ASSOCIATES (HDL) FOR
REVENUE, AUDIT AND RECOVERY SERVICES
WHEREAS, the Town of Corte Madera (“Town”) finds it desirous to collect all revenues to
which it is entitled; and,
WHEREAS, Hinderliter, de Llamas & Associates (HdL) possess specialized and technical expertise
in the area of auditing compliance with municipal tax revenue sources, business license tax
administration, documentary transfer tax, property tax, and economic development enhancement
services and have provided a proposal to provide such services; and
WHEREAS, HdL has agreed to provide revenue, audit and recovery services under the terms
and conditions of the Town’s Professional Services Agreement; and
WHEREAS, the preponderance of expenditures to be paid under the agreement would be from
revenues generated as a result of HdL’s efforts; and
WHEREAS, staff recommends authorization of a Service Agreement with HdL to provide
revenue, audit and recovery services at the fees set forth in Exhibit A.
NOW, THEREFORE, the Town Council of the Town of Corte Madera resolves as follows:
SECTION 1. The Town Manager is authorized to negotiate and execute an agreement
purchasing audit and revenue enhancement services from HdL at the fees set forth in Exhibit A,
on a form approved by the Town Attorney.
***
The foregoing resolution was introduced and adopted at a regular meeting of the Town Council
of the Town of Corte Madera held on October 16, 2018, by the following vote, to-wit:
Ayes:
Noes:
Absent:
Abstain:
ATTEST: (s)

(s)
Rebecca Vaughn, Town Clerk

Bob Ravasio, Mayor

EXHIBIT A
AGREEMENT FOR SALES, USE AND TRANSACTIONS TAX AUDIT AND
INFORMATION SERVICES

This Agreement is made and entered into as of the 16th day of October, 2018 (the “Effective Date”)
by and between the TOWN OF CORTE MADERA, a municipal corporation hereinafter called
(“TOWN”), and HINDERLITER, de LLAMAS AND ASSOCIATES a California Corporation,
hereinafter called (“CONTRACTOR”).

I.

RECITALS

WHEREAS, sales, use and transactions tax (sometimes collectively referred to herein as
“sales and use tax”) revenues can be increased through a system of continuous monitoring,
identification and correction of allocation errors, and

WHEREAS, an effective program of sales and use tax management will improve
identification of economic opportunities; provide for more accurate sales and use tax
forecasting; and assist in related revenue collections; and

WHEREAS, TOWN desires the combination of data entry, report preparation and analysis
necessary to effectively manage its sales and use tax base; the recovery of revenues
erroneously allocated to other jurisdictions and allocation pools; and to maximize its financial
and economic planning; and

WHEREAS, CONTRACTOR has the programs, equipment and personnel required to deliver
the sales and use tax related services referenced herein;

THEREFORE, TOWN and CONTRACTOR, for the consideration hereinafter described,
mutually agree as follows:
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II.

SERVICES

The CONTRACTOR shall perform the following services (collectively, the “Services”):

A. SALES TAX AND ECONOMIC ANALYSIS SERVICES
1.

CONTRACTOR shall establish a special database that identifies the name, address
and quarterly allocations of all sales tax producers within the TOWN for the most
current and all quarters back to fiscal year 1991-1992 or earlier, if the TOWN has
prior historical sales tax data available on computer readable magnetic media. This
database will be utilized to generate special reports to the TOWN on: major sales
tax producers by rank and category, sales tax activity by categories, or business
districts, identification of reporting aberrations, and per capita and outlet
comparisons with regional and statewide sales.

2.

CONTRACTOR shall provide updated reports following each calendar quarter
identifying changes in sales by individual businesses, business groups and categories
and by geographic area. These reports may include, without limitation, quarterly
aberrations due to State audits, fund transfers, and receivables along with late or
double payments, and quarterly reconciliation worksheets to assist with budget
forecasting. CONTRACTOR shall meet quarterly with TOWN staff.

3.

CONTRACTOR shall additionally provide following each calendar quarter a
summary analysis for the TOWN to share with Council Members Chambers of
Commerce, other economic development interest groups and the public that analyze
TOWN’S sales tax trends by major groups, and geographic areas without disclosing
confidential information.

4.

CONTRACTOR shall make available to TOWN staff CONTRACTOR’s web-based
sales tax computer software program containing sellers permit and quarterly
allocation information for all in-town business outlets registered with the
Department of Tax and Fee Administration and updated quarterly. This software
shall allow TOWN staff to search businesses by street address, account number,
business name, business type and keyword, arrange data by geographic area, and
print out a variety of reports.
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B. ALLOCATION AUDIT AND RECOVERY SERVICES
1.

CONTRACTOR shall conduct initial and on-going sales, use and transactions tax
audits to identify and correct distribution and allocation errors, and to proactively
affect favorable registration, reporting or formula changes thereby generating
previously unrealized sales, use and transactions tax income for the TOWN and/or
recovering misallocated tax from previously properly registered taxpayers.
Common errors that will be monitored and corrected include, but are not limited to:
transposition errors resulting in misallocations; erroneous consolidation of multiple
outlets; formula errors, misreporting of “point of sale” to the wrong location; delays
in reporting new outlets; misallocating use tax payments to the allocation pools or
wrong jurisdiction; and erroneous fund transfers and adjustments.

2.

CONTRACTOR shall initiate contacts with state agencies, and sales management
and accounting officials in companies that have businesses where a probability of
error exists to verify whether current tax receipts accurately reflect the local sales
activity. Such contacts will be conducted in a professional and courteous manner.

3.

CONTRACTOR shall (i) prepare and submit to the Department of Tax and Fee
Administration information for the purpose of correcting allocation errors that are
identified and (ii) follow-up with individual businesses and the California
Department of Tax and Fee Administration to promote recovery by the TOWN of
back or prospective quarterly payments that may be owing.

4.

If during the course of its audit, CONTRACTOR finds businesses located in the
TOWN that are properly reporting sales and use tax but have the potential for
modifying their operation to provide an even greater share to the TOWN,
CONTRACTOR may so advise TOWN and work with those businesses and the
TOWN to encourage such changes.

C. DEFICIENCY/ALLOCATION REVIEWS AND RECOVERY
1. CONTRACTOR shall conduct on-going reviews to identify and correct unreported
transactions and tax payments and distribution errors thereby generating previously
unrealized revenue for the TOWN. Said reviews shall include:
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(i)

Comparison of county-wide local tax allocations to transactions tax for brick
and mortar stores and other cash register-based businesses, where clearly all
transactions are conducted on-site within the Measures “F and G” TOWN
boundaries, and therefore subject to transactions tax.

(ii)

Review of any significant one-time use tax allocations to ensure that there
is corresponding transaction tax payments for taxpayers with nexus within
the TOWN boundaries.

(iii) Review of state-wide transactions tax allocations and patterns to identify any
obvious errors and omissions.
(iv) Identification and follow-up with any potentially large purchasers of supplies
and equipment (e.g. hospitals, universities, manufacturing plants,
agricultural operations, refineries) to ensure that their major vendors are
properly reporting corresponding transactions tax payments to the Measures
“F and G” Transactions Tax District.
2. CONTRACTOR will initiate, where the probability of an error exists, contacts with
the appropriate taxpayer management and accounting officials to verify whether
current tax receipts accurately reflect the local sales activity. Such contacts will be
conducted in a professional and courteous manner so as to enhance TOWN’s
relations with the business community.
3. CONTRACTOR shall prepare and submit to the Department of Tax and Fee
Administration all information necessary to correct any allocation errors and
deficiencies that are identified, and shall follow-up with the individual businesses and
the California Department of Tax and Fee Administration to ensure that all back
quarter payments due the TOWN are recovered.
D. DATA BASE MANAGEMENT, REPORTS AND STAFF SUPPORT
1. CONTRACTOR shall establish a database containing all applicable Department of
Tax and Fee Administration (CDTFA) registration data for each business within the
Measures “F and G” District boundaries holding a seller’s permit account. Said
database shall also identify the quarterly transactions and use tax allocations under
each account for the most current and previous quarters where available.
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2. CONTRACTOR shall provide updated reports each quarter identifying changes in
allocation totals by individual businesses, business groups and by categories.
Quarterly aberrations due to State audits, fund transfers, and receivables, along with
late or double payments, will also be identified. Quarterly reconciliation worksheets
to assist finance officer with budget forecasting will be included.
3. CONTRACTOR shall advise and work with TOWN Staff on planning and economic
questions related to maximizing revenues, preparation of revenue projections and
general information on sales, transactions and use tax questions.
4. CONTRACTOR shall make available to TOWN the HdL proprietary software
program and Measures “F and G” database containing all applicable registration and
quarterly allocation information for TOWN business outlets registered with the
Department of Tax and Fee Administration. The database will be updated quarterly.
E. CONSULTING AND OTHER OPTIONAL SERVICES
CONTRACTOR may, from time to time , consult with TOWN staff, including without
limitation, regarding (i) technical questions and other issues related to sales, use and
transactions tax; (ii) utilization of reports to enhance business license collection efforts;
and (iii) sales tax projections for proposed annexations, economic development projects
and budget planning. In addition to the foregoing optional consulting services,
CONTRACTOR may, from time to time, perform other optional Services, including
without limitation, negotiating/review of tax sharing agreements, establishing purchasing
corporations, and meeting with taxpayers to encourage self-assessment of use tax. Any
additional fees for such consulting or other optional services shall be subject to written
amendment of this Agreement prior to any such services being performed.
III.

CONSIDERATION
A. Not to exceed funding. TOWN’s payment obligation to Contractor cannot at any time
exceed the amount of $10,000 (ten thousand dollars and zero cents). No TOWN
representative is authorized to office or promise, not is the TOWN required to honor,
any offered or promised payments to Contractor under this Agreement in excess of this
amount without the Parties having modified this Agreement as provided in Section XIX.
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B. CONTRACTOR shall provide the sales tax and economic analysis Services described in
Section II-A above for a fee of $450 per month, commencing with the month of the
Effective Date (hereafter referred to as “monthly fee”). The monthly fee shall be invoiced
quarterly in arrears, and shall be paid by TOWN no later than 30 days after the invoice
date. The monthly fee shall increase annually following the month of the Effective Date
by the percentage increase in the “CPI” for the preceding twelve month period. In no
event shall the monthly fee be reduced by this calculation. For purposes of this
Agreement, the “CPI” shall mean the Consumer Price Index - All Urban Consumers for
the surrounding statistical metropolitan area nearest TOWN, All Items (1982-84 = 100),
as published by the U.S. Department of Labor, Bureau of Labor Statistics, or, if such
index should cease to be published, any reasonably comparable index selected by
CONTRACTOR.
C. CONTRACTOR shall be further paid 15% of all new and recovered sales, use and
transactions tax revenue received by the TOWN as a result, in whole or in part, of the
allocation audit and recovery services described in Section II-B above (hereafter referred
to as “audit fee”), including without limitation, any reimbursement or other payment from
any state fund and any point of sale misallocations.
1.

The audit fee shall be paid even if TOWN assists, works in parallel with, and/or
incurs attorneys’ fees or other costs or expenses in connection with any of the
relevant Services. Among other things, the audit fee applies to state fund transfers
received for back quarter reallocations and monies received in the first eight
consecutive reporting quarters following completion of the allocation audit by
CONTRACTOR and confirmation of corrections by the California Department of
Tax and Fee Administration. TOWN shall pay audit fees upon CONTRACTOR’S
submittal of evidence of CONTRACTOR’S work in support of recovery of subject
revenue, including, without limitation, copies of CDTFA 549-S petition forms of any
other correspondence between CONTRACTOR and the Department of Tax and Fee
Administration or the taxpayer.

2. For any increase in the tax reported by businesses already properly making tax
payments to TOWN, it shall be CONTRACTOR’s responsibility to support in its
invoices the audit fee attributable, in whole or in part, to CONTRACTOR’s Services.
D.

CONTRACTOR shall be paid $100 monthly billed quarterly for the transaction district
tax reports that we include with the quarterly sales tax analyses. CONTRACTOR shall
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be paid 25% of the initial amount of new transactions or use tax revenue received by the
TOWN as a result of audit and recovery work performed by CONTRACTOR (hereafter
referred to as "audit fees"). New revenue shall not include any amounts determined and
verified by TOWN or CONTRACTOR to be increment attributable to causes other than
CONTRACTOR'S work pursuant to this agreement. In the event that CONTRACTOR
is responsible for an increase in the tax reported by businesses already properly making
tax payments to the TOWN, it shall be CONTRACTOR'S responsibility to separate and
support the incremental amount attributable to its efforts prior to the application of the
audit fee. Said audit fees will apply to state fund transfers received for those specific
quarters identified as being missing and/or deficient following completion of the audit
by CONTRACTOR and confirmation of corrections by the California Department of Tax
and Fee Administration but shall not apply prospectively to any future quarter.
CONTRACTOR shall provide TOWN with an itemized quarterly invoice showing all
formula calculations and amounts due for audit fees.
E. CONTRACTOR shall invoice TOWN for any consulting and other optional Services
rendered to TOWN in accordance with Section II-E above based on the following hourly
rates on a monthly or a quarterly basis, at CONTRACTOR’s option. All such invoices
shall be payable by TOWN no later than 30 days following the invoice date. TOWN shall
not be invoiced for any consulting Services totaling less than an hour in any month. The
hourly rates in effect as of the Effective Date are as follows:
Principal
Programmer
Senior Analyst
Analyst
F.

$325 per hour
$295 per hour
$245 per hour
$195 per hour

CONTRACTOR unilaterally retains the right to divide any recovery bills in excess of
$25,000 over a one (1) year period (Four (4) quarterly billings).

G. CONTRACTOR shall provide TOWN with an itemized quarterly invoice showing all
formula calculations and amounts due for the audit fee (including, without limitation, a
detailed listing of any corrected misallocations), which shall be paid by TOWN no later
than 30 days following the invoice date.
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IV.

CONFIDENTIALITY; OWNERSHIP/USE OF INFORMATION
A. Section 7056 of the State of California Revenue and Taxation Code specifically limits
the disclosure of confidential taxpayer information contained in the records of the
California Department of Tax and Fee Administration. Section 7056 specifies the
conditions under which a TOWN may authorize persons other than TOWN officers and
employees to examine State Sales and Use Tax records.
B. The following conditions specified in Section 7056-(b), (1) of the State of California
Revenue and Taxation Code are hereby made part of this Agreement:
1.

CONTRACTOR is authorized by this Agreement to examine sales, use or
transactions and use tax records of the Department of Tax and Fee Administration
provided to TOWN pursuant to contract under the Bradley-Burns Uniform Sales and
Use Tax Law Revenue and Taxation Code section 7200 et.seq.

2.

CONTRACTOR is required to disclose information contained in, or derived from,
those sales, use or transactions and use tax records only to an officer or employee of
the TOWN who is authorized by resolution to examine the information.

3.

CONTRACTOR is prohibited from performing consulting services for a retailer, as
defined in California Revenue & Taxation Code Section 6015, during the term of
this Agreement.

4.

CONTRACTOR is prohibited from retaining the information contained in, or
derived from those sales, use or transactions and use tax records, after this
Agreement has expired. Information obtained by examination of Department of Tax
and Fee Administration records shall be used only for purposes related to collection
of local sales and use tax or for other governmental functions of the TOWN as set
forth by resolution adopted pursuant to Section 7056 (b) of the Revenue and Taxation
Code. The resolution shall designate the CONTRACTOR as a person authorized to
examine sales and use tax records and certify that this Agreement meets the
requirements set forth above and in Section 7056 (b), (1) of the Revenue and
Taxation Code.

C.

Software Use. CONTRACTOR hereby provides authorization to TOWN to access
CONTRACTOR’S Sales Tax website at no additional charge if TOWN chooses to
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subscribe to the software and reports option. The website shall only be used by
authorized TOWN staff. No access will be granted to any third party without explicit
written authorization by CONTRACTOR. TOWN shall not sublet, duplicate, modify,
decompile, reverse engineer, disassemble, or attempt to derive the source code of said
software. The software use granted hereunder shall not imply ownership by TOWN of
said software, or any right of TOWN to sell said software or the use of same, or any right
to use said software for the benefit of others. This software use authorization is not
transferable. Upon termination or expiration of this Agreement, the software use
authorization shall expire, and all TOWN staff website logins shall be de-activated.
D.

Proprietary Information. As used herein, the term “proprietary information” means all
information or material that has or could have commercial value or other utility in
CONTRACTOR’s business, including without limitation: CONTRACTOR’S (i)
computer or data processing programs; (ii) data processing applications, routines,
subroutines, techniques or systems; desktop or web-based software; (iii) business
processes; (iv) marketing plans, analysis and strategies; and (v) materials and techniques
used. Except as otherwise required by law, TOWN shall hold in confidence and shall not
use (except as expressly authorized by this Agreement) or disclose to any other party any
proprietary information provided, learned of or obtained by TOWN in connection with
this Agreement. The obligations imposed by this Section IV-D shall survive any
expiration or termination of this Agreement or otherwise. The terms of this Section IVD shall not apply to any information that is public information.

Ownership of Results
TOWN shall have full ownership and control, including ownership of any copyrights, of
all information prepared, produced, or provided by CONSULTANT pursuant to this
Agreement. In this Agreement, the term “information” shall be construed to mean and
include: any and all work product, submittals, reports, plans, specifications, and other
deliverables consisting of documents, writings, handwritings, typewriting, printing,
photostating, photographing, computer models, and any other computerized data and
every other means of recording any form of information, communications, or
representation, including letters, works, pictures, drawings, sounds, or symbols, or any
combination thereof. CONSULTANT shall not be responsible for any unauthorized
modification or use of such information for other than its intended purpose by TOWN.
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CONSULTANT shall fully defend, indemnify and hold harmless TOWN, its officers,
agents employees and each and every one of them, from and against any and all claims,
actions, lawsuits or other proceedings alleging that all or part of the information prepared,
produced, or provided by CONSULTANT pursuant to this Agreement infringes upon
any third party’s trademark, trade name, copyright, patent or other intellectual property
rights. This obligation shall survive any termination of this Agreement.

V.

TOWN MATERIALS AND SUPPORT
TOWN shall adopt a resolution in a form acceptable to the California Department of Tax and
Fee Administration and in compliance with Section 7056 of the Revenue and Taxation Code,
authorizing CONTRACTOR to examine the confidential sales tax records of TOWN. TOWN
further agrees to provide any information or assistance that may readily be available such as
business license records within the TOWN and to provide CONTRACTOR with proper
identification for contacting businesses.

VI.

LICENSE, PERMITS, FEES AND ASSESSMENTS
CONTRACTOR shall obtain such licenses, permits and approvals (collectively the “Permits”)
as may be required by law for the performance of the Services. TOWN shall assist
CONTRACTOR in obtaining such Permits, and TOWN shall absorb all fees, assessments and
taxes which are necessary for any Permits required to be issued by TOWN.

VII.

TERMINATION
This Agreement may be terminated for convenience by either party by giving 30 days written
notice to the other of such termination and specifying the effective date thereof. Upon the
presentation of such notice, CONTRACTOR may continue to perform Services through the
date of termination. Following termination of this Agreement, TOWN shall continue to
timely pay CONTRACTOR’s invoices for Services performed and not paid for prior to
termination. Anything to the contrary herein notwithstanding (and without limitation on the
foregoing sentence), TOWN shall continue to pay to CONTRACTOR the audit fee for tax
payments received by TOWN after termination of this Agreement from (i) state fund transfers
for back quarter reallocations and the first eight consecutive calendar quarters following
completion of the allocation audit by CONTRACTOR and confirmation of corrections by the
California Department of Tax and Fee Administration; and (ii) businesses identified by
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CONTRACTOR pursuant to Section III-B-2 above, to the extent such businesses commence
or continue to make increased tax payments during the first 24 months following termination
of this Agreement.
VIII.

INDEPENDENT CONTRACTOR
CONTRACTOR shall perform the services hereunder as an independent contractor and shall
furnish such services in its own manner and method, and under no circumstances or conditions
shall any agent, servant, or employee of CONTRACTOR be considered as an employee of
TOWN.

IX.

COOPERATIVE AGREEMENT
It is intended any other public agency (e.g., TOWN, county, district, public authority, public
agency, municipality, or other political subdivision of California) located in the state of
California shall have an option to procure identical services as set forth in this Agreement. The
Town of Corte Madera shall incur no responsibility, financial or otherwise, in connection with
orders for services issued by another public agency. The participating public agency shall
accept sole responsibility for securing services or making payments to the vendor.

X.

NON-ASSIGNMENT
This Agreement is not assignable either in whole or in part by CONTRACTOR without the
written consent of TOWN.

XI.

INSURANCE
CONTRACTOR shall maintain the policies set out below, and in amounts of coverage not
less than those indicated herein.
Worker’s Compensation and Employer’s Liability. Contractor shall maintain
Workers’ Compensation Insurance (Statutory Limits) and Employers’ Liability Insurance
with limits of at least one million ($1,000,000). Contractor shall submit to Town, along
with the certificate of insurance, a Waiver of Subrogation endorsement in favor of the
Town, its officers, agents, employees and volunteers.
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Professional Liability Insurance. Contractor shall maintain professional liability
insurance that insures against professional errors and omissions that may be made in
performing the Services to be rendered in connection with this Agreement, in the
minimum amount of two million dollars ($2,000,000) per claim and in the aggregate. Any
policy inception date, continuity date, or retroactive date must be before the effective date
of this agreement, and Contractor agrees to maintain continuous coverage through a period
of no less than three years after completion of the services required by this agreement.
General Liability Insurance. Contractor shall maintain general commercial general
liability insurance with coverage at least as broad as Insurance Services Office form CG
00 01, in an amount not less than one million ($1,000,000) per occurrence for bodily
injury, personal injury, and property damage, including without limitation, blanket
contractual liability. If a general aggregate limit applies, either the general aggregate limit
shall apply separately to this project/location or the general aggregate limit shall be twice
the required occurrence limit. Counsel’s general liability policies shall be primary and
shall not seek contribution from the Town’s coverage, and be endorsed using Insurance
Services Office form CG 20 10 (or equivalent) to provide that Town and its officers,
officials, employees and agents shall be additional insureds under such policies.
Auto Liability. Contractor shall provide auto liability coverage for owned, non-owned
and hired autos using ISO Business Auto Coverage form CA 00 01, or the exact
equivalent, with a limit of no less than one million dollars ($1,000,000) per accident.
XII.

INDEMNIFICATION
Indemnity for Professional Liability: When the law establishes a professional standard of
care for Counsel’s Services, to the fullest extent permitted by law, Contractor shall
indemnify, protect, defend and hold harmless Town and any and all of its officials,
employees and agents from and against any and all losses, liabilities, damages, costs and
expenses, including legal counsel’s fees and costs but only to the extent the Contractor (and
its Subcontractors) are responsible for such damages, liabilities and costs on a comparative
basis of fault between the Contractor (and its Subcontractors) and the Town in the
performance of professional services under this agreement.
Indemnity for Other than Professional Services: Other than in the performance of
professional services and to the full extent permitted by law, Contractor shall indemnify,
defend and hold harmless Town, and any and all of its employees, officials and agents from
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and against liability (including liability for claims, suits, actions, arbitration proceedings,
administrative proceedings, regulatory proceedings, losses, expenses or costs of any kind,
whether actual, alleged or threatened, including legal counsel’s fees and costs, court costs,
interest, defense costs and expert witness fees), where the same arise out of, are a
consequence of, or are in any way attributable to, in whole or in part, the performance of
this Agreement by Contractor or by any individual or agency for which Contractor is legally
liable, including, but not limited to officers, agents, employees, or subcontractors of
Contractors.
XIII.

IRREPARABLE HARM

CONTRACTOR and TOWN each understands and agrees that any breach of this Agreement
by either of them may cause the other party hereto irreparable harm, the amount of which may
be difficult to ascertain, and therefore agrees that such other party shall have the right to apply
to a court of competent jurisdiction for specific performance and/or an order restraining and
enjoining any further breach and for such other relief as such other party shall deem
appropriate. Such right is to be in addition to the remedies otherwise available to such other
party at law or in equity. The parties hereto expressly waive the defense that a remedy in
damages will be adequate and any requirement in an action for specific performance or
injunction hereunder for the posting of a bond.
XIV. DISPUTE RESOLUTION
The Parties agree to make a diligent, good faith attempt to resolve any claim, controversy or
dispute arising out of or relating to this Agreement, or concerning the breach or interpretation
thereof. If a dispute arises between the Parties that cannot be settled after engaging in good
faith negotiations, the parties may mutually agree to resolve the dispute pursuant to the
following procedures. Each Party shall designate an authorized representative to negotiate
the dispute, and said representative will attempt to resolve the dispute by any means within
their authority.
If the issue remains unresolved after thirty (30) days, the Parties may mutually agree to
resolve any remaining dispute through (non-binding) arbitration. The non-binding arbitration
process will provide for the selection by both Parties of a disinterested third person arbitrator
within thirty (30) days. If the Parties cannot agree upon an arbitrator, then a single neutral
arbitrator will be appointed pursuant to Section 1281.6 of the Code of Civil Procedure. The
place of the arbitration shall be in Marin County, California. The arbitrator will follow the
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substantive laws of the State of California, including rules of evidence, and the arbitrator’s
decision will be supported by substantial evidence. The arbitrator will have no power,
authority or jurisdiction to award any damages including but not limited to punitive or
exemplary damages. The costs of the arbitrator shall be paid equally by the parties. Each
party shall be responsible for paying its own costs including but not limited to attorney’s fees
and expert witness fees. The decision of the arbitrator shall be issued within 30 days of the
close of the hearing and receipt by the arbitrator of closing briefs if applicable. If non-binding
arbitration does not result in settlement of the dispute either Party may pursue other legal
remedies for a determination of the dispute.
This provision is not intended to, nor shall it be construed to, change the time periods for
filing any claim or action under Government Code Sections 900, et seq. or Government Code
Sections 12650, et seq.
______________________
TOWN (initial)
XV.

_______________________
CONSULTANT (initial)

GOVERNING LAW
This Agreement shall be governed by and construed in accordance with the laws of the State
of California (without regard to its choice of law provisions). If any legal action is necessary
to enforce or interpret this Agreement, the parties agree that such action shall be brought in
the Superior Court for the State of California, County of Marin, or the U.S. District Court for
the Central District of California, Western Division. The parties hereby submit to the
exclusive jurisdiction of such courts and waive any other venue to which either party might
be entitled by domicile or otherwise.

XVI. ATTORNEYS’ FEES
If any party hereto brings an action or proceeding under this Agreement or to declare rights
hereunder, the Prevailing Party in any such proceeding, action, or appeal thereon shall be
entitled to recover all reasonable fees, costs and expenses, including reasonable attorneys’
fees. Such fees, costs and expenses may be awarded in the same suit or recovered in a separate
suit, whether or not such action or proceeding is pursued to decision or judgment. The
attorneys’ fees award shall not be computed in accordance with any court fee schedule, but
shall be such as to fully reimburse all attorneys’ fees reasonably incurred. “Prevailing Party”
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shall mean and include, without limitation, a party who substantially obtains or defeats the
relief sought, as the case may be, whether by compromise, settlement, judgment, or the
abandonment by the other party of its claim or defense.
XVII. SEVERABILITY; NO WAIVER
The invalidity or unenforceability of any provision of this Agreement shall not affect the
validity or enforceability of the other provisions of this Agreement, which shall remain in full
force and effect. If any of the provisions of this Agreement shall be deemed to be
unenforceable by reason of its extent, duration, scope or otherwise, then the parties
contemplate that the court making such determination shall enforce the remaining provisions
of this Agreement, and shall reduce such extent, duration, scope, or other provision and shall
enforce them in their reduced form for all purposes contemplated by this Agreement. No
failure or delay by either party in exercising any right, power or privilege hereunder shall
operate as a waiver thereof, nor shall any single or partial exercise thereof preclude any other
or further exercise thereof or the exercise of any right, power or privilege hereunder.
XVIII. NOTICES
All notices sent by a party under this Agreement shall be in writing and shall be deemed
properly delivered to the other party as of the date of receipt, if received on a business day
prior to 3:00 PM local time, or otherwise on the next business day after receipt, provided
delivery occurs personally, by courier service, or by U.S. mail to the other party at its address
set forth below, or to such other address as either party may, by written notice, designate to
the other party. Notices to CONTRACTOR shall be sent to HINDERLITER, de LLAMAS
and ASSOCIATES, 120 S. State College Blvd., Suite 200, Brea, CA 92821, and notices to
TOWN shall be sent to FINANCE DIRECTOR TOWN OF CORTE MADERA, 300
Tamalpais Drive, Corte Madera, CA 92925.
XIX.

ENTIRE AGREEMENT; ETC.
This Agreement expresses the full and complete understanding of the parties with respect to
the subject matter hereof and supersedes all prior or contemporaneous proposals, agreements,
representations and understandings, whether written or oral, with respect to the subject matter.
This Agreement may not be amended or modified except in writing signed by each of the
parties hereto. This Agreement shall be construed as to its fair meaning and not strictly for or
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against either party. The headings hereof are descriptive only and not to be construed in
interpreting the provisions hereof.
XX.

COUNTERPARTS; AUTHORITY TO SIGN
This Agreement may be executed in any number of counterparts, each of which will constitute
an original and all of which, when taken together, will constitute one agreement. Any
signature pages of this Agreement transmitted by facsimile or sent by email in portable
document format (PDF) will have the same legal effect as an original executed signature page.
Each of the persons signing on behalf of a party hereto represents that he or she has the right
and power to execute this Agreement on such party’s behalf.

SIGNATURES ON NEXT PAGE

16

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on the date
first above written by their respective officers duly authorized in their behalf.
TOWN:
TOWN OF CORTE MADERA

__________________________________________
TOWN Manager

___________________________________
TOWN Clerk
CONTRACTOR:
HINDERLITER, DE LLAMAS & ASSOCIATES
A California Corporation

By:_______________________________________
Andrew Nickerson, President

APPROVED AS TO FORM:

_____________________________________
TOWN Attorney
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Attachment 2
Draft Resolution No. 59/2018
authorizing examination of sales, use and transactions tax records

RESOLUTION NO. 59/2018

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA
AUTHORIZING EXAMINATION OF SALES, USE AND TRANSACTIONS TAX
RECORDS
WHEREAS, pursuant to Ordinance No. 975, the Town of Corte Madera entered into a contract with the
Department of Tax and Fee Administration to perform all functions incident to the administration and
collection of local sales, use and transactions taxes; and
WHEREAS, the Town Council of the Town of Corte Madera deems it desirable and necessary for authorized
representatives of the Town to examine confidential sales, use and transactions tax records of the Department
of Tax and Fee Administration pertaining to sales, use and transactions taxes collected by the Department for
the Town pursuant to that contract; and
WHEREAS, Section 7056 of the California Revenue and Taxation Code sets forth certain requirements and
conditions for the disclosure of Department of Tax and Fee Administration records, and establishes criminal
penalties for the unlawful disclosure of information contained in, or derived from, the sales, use and
transactions tax records of the Department.
NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA HEREBY
RESOLVES AS FOLLOWS:
Section 1. That the Town Manager, or other officer or employee of the Town designated in writing by the
Town Manager to the Department of Tax and Fee Administration (hereafter referred to as Department), is
hereby appointed to represent the Town of Corte Madera with authority to examine sales, use and transactions
tax records of the Department pertaining to sales, use and transactions taxes collected for the Town by the
Department pursuant to the contract between the Town and the Department. The information obtained by
examination of Department records shall be used only for purposes related to the collection of Town sales, use
and transactions taxes by the Department pursuant to that contract.
Section 2. That the Town Manager, or other officer or employee of the Town designated in writing by the
Town Manager to the Department, is hereby appointed to represent the Town with authority to examine those
sales, use and transactions tax records of the Department, for purposes related to the following governmental
functions of the Town:
(a)
(b)
(c)
(d)

Town administration
Revenue management and budgeting
Community and economic development
Business license tax administration

The information obtained by examination of Department records shall be used only for those governmental
functions of the Town listed above.
Section 3. That Hinderliter, de Llamas & Associates (HdL) is hereby designated to examine the sales, use and
transactions tax records of the Department pertaining to sales, use and transactions taxes collected for the
Town by the Department. The person or entity designated by this section meets all of the following conditions:
(a) has an existing contract with the Town to examine those sales, use and transactions tax records;
(b) is required by that contract to disclose information contained in, or derived from, those sales, use
and transactions tax records only to the officer or employee authorized under Sections 1 or 2 of
this resolution to examine the information.
(c) is prohibited by that contract from performing consulting services for a retailer during the term of
that contract; and
(d) is prohibited by that contract from retaining the information contained in, or derived from those
sales, use and transactions tax records, after that contract has expired.
The information obtained by examination of Department records shall be used only for purposes related to the
collection of Town sales, use and transactions taxes by the Department pursuant to the contract between the
Town and the Department and for purposes relating to the governmental functions of the Town listed in Section
2 of this resolution.
Section 4. That the Town Council finds and determines that the following Town Officials and employees of
the Town of Corte Madera are hereby authorized to receive and review Sales, Use and Transactions Tax
information for the Town of Corte Madera from the Department of Tax and Fee Administration and the Town’s
contracted consultant:
Town Manager
Finance Director
Town Attorney

***
The foregoing resolution was introduced and adopted at a regular meeting of the Town Council of
the Town of Corte Madera held on October 16, 2018, by the following vote, to-wit:
Ayes:
Noes:
Absent:
Abstain:
ATTEST: (s)

(s)
Rebecca Vaughn, Town Clerk

Bob Ravasio, Mayor

CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: October 10, 2018
MEETING DATE: October 16, 2018
TO:

Honorable Mayor and Members of the Town Council

FROM:

Rebecca Vaughn, Town Clerk/Assistant to the Town Manager
Todd Cusimano, Town Manager

SUBJECT:

Expand Composition of the Ad Hoc Finance Committee to Include Up to Three
Community Members and Appoint Annette DiSano, Laurence Reed and Karl
Spurzem to Serve on the Committee


RECOMMENDED ACTION:
That the Town Council (1) expand the composition of the Ad Hoc Finance Committee to include
the Town Manager, the Finance Director, one Councilmember and up to three community
members; and 2) appoint applicants Annette DiSano, Laurence Reed and Karl Spurzem to the Ad
Hoc Finance Committee to serve on an as-needed basis until the Ad Hoc Committee is dissolved.

BACKGROUND:
At the August 7, 2018 Town Council meeting, the Mayor assigned Council member committee
appointments for 2018-2019. Regarding the Ad Hoc Finance Committee, it was determined that
the committee, formerly comprised of the Town Manager, the Finance Director and two
Councilmembers would, going forward, be comprised of the Town Manager, the Finance Director,
one Councilmember and one community member, pending a formal recruitment process.

DISCUSSION:
The Ad Hoc Finance Committee was established in January 2017 to meet as needed for the purpose
of developing short and long term strategies toward achieving fiscal sustainability. The
responsibility of the committee is to review and provide feedback on Town financial matters.
Following the August 7, 2018 Town Council meeting, the Town Clerk issued a recruitment notice
requesting applications for those interested in appointment to the Ad Hoc Finance Committee. The
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notice stated that a background in local government and/or financial matters is desirable.
In response to the recruitment, staff received applications from Annette DiSano, Laurence Reed
and Karl Spurzem (see Attachment 1). Town Manager Cusimano and Vice Mayor Andrews
reviewed the applications and met with the three applicants in order to provide a brief introduction
on the scope of the committee and the issues anticipated for review by the committee in the near
future.
Town Manager Cusimano and Vice Mayor Andrews determined that all three applicants are wellqualified and possess the education and background necessary to review material and provide the
depth and breadth of input and evaluation required by the scope of the committee. As a result, the
recommendation is that the composition of the Ad Hoc Finance Committee be expanded to include
up to three members of the public, and that all three applicants be appointed to serve on the
committee.

FISCAL IMPACT:
There is no fiscal impact associated with the approval of appointments to this committee.

ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).

OPTIONS:
1. Approve recommended appointments to the Ad Hoc Finance Committee as presented
2. Approve appointments to the Ad Hoc Finance Committee with modifications
3. Take no action at this time and provide further direction to staff.

ATTACHMENTS:
1. Applications for the Ad Hoc Finance Committee received from Annette DiSano,
Laurence Reed and Karl Spurzem

THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE TOWN MANAGER.
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ATTACHMENT 1
Applications for the Ad Hoc Finance Committee received from
Annette DiSano, Laurence Reed and Karl Spurzem
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TOWN OF CORTE MADERA
APPLICATION
FOR

AppotNTMENT TO BOARDS, COMM|SS|ONS AND COM

212018
TOWII OF CORTE
IIADFRA

NAME: Annette DiSano

DATE: August 21., 201.8

ADDRESS: (Home)

PHONE:

ADDRESS; (Business)
PHONE:
EMAI L ADDRESS: a.disano@comqast.net
BOARD, COMMITTEE oR coMMlSSloN DESIRED: Finance oversight Committee (notice
sent

out on8/I7/1g)

STATEMENT OF TNTEREST AND/OR eUAL|F|CAT|ONS; I am interested in becoming more
involved in our local
government. Qualifications include an MBA with dual emphasis in Finance and Marketing.
Business career
includes increased levels of responsibilities in line management and executive positions in both publicly
traded and privately held corporations. Also held a number of board positions in the Bay Area in non profit
entities. Experienced in managing lncome statements, Balance sheet, cash Flow as well as short term and
long term budgeting activities. Adept at developing and implementing strategic initiatives with its
attendant
financial implications; analysis would include risk/benefit analysis on a specific project as a stand alone
initiative or when determining the "right" mix of projects to implement. I am enclosing my resume for

reference.

STATEMENT REGARDING KNOWLEDGE OF CORTE MADERA AND ANY PAST OR PRESENT COMMUNITY

INVoLVEMENT: I have not had the opportunity (time essentially) to devote to community involvement until
recently; however I do attend Town Council meetings from time to time. I am now able and frankly look
forward to becoming more involved in our community to help where I can.
PERSONAL INFoRMATION (How long have you lived in Corte Madera, family size, etc.)
I have lived in corte Madera for the past 16 years and in Marin county for 1g years.

Other activities include the docent training program (a two year program) for the Fine Arts Museums of San
Francisco, and occasional classes at Book Passages and Dominican University, I belong to
two book clubs and
take advantage of all of our hiking trails.
lf you are not selected at this time, may we keep your application on file for future consideration?
YES:

_X_

NO:

_

MAIL OR DELIVER TO: Rebecca Vaughn, Town Clerk/300 Tamalpais Drive/Corte M
OR EMAIT TO:

rvaughn@tcmmail,org

ANNETTE M. DISANO
a.disano@comcast.net
GENERAL MANAGEMENT EXECUTIVE- CONSUMER PRODUCTS & SERVICES
Results oriented leader wjth a history of transforming businesses. Proven success in managing the p & L, Balance
Sheet and
Cash Flow statements. Responsible for business development (strategic planning, marketingl sales), operations
(manufacturing, purchasing, inventory management, quality contiol) and administration/human resources, Solid
track record
of increasing revenue, profit and ROI in a variety of competitive environments. Uniquely skilled at recruiting, building and
leading teams to accomplish substantial results on a timely basis. Experience includes management in manufacturing and
service businesses, within large corporate (publicly traded) environments and smaller entrepreneurial organizations. Serve
nonprofit organizations through Board and committee work across a spectrum of Bay Area based busine-sses.
EXPERIENCE AND MAJOR ACCOMPLISHMENTS
NETSHAR.E. lnc. Novato. GA.
200s-201 6

President (2A11-2016)
Chief Operatino Otficer (2007 -20i i)
Executive Vice President {2005-2007)
A privately held executive membership organization estabtished in 1992. Company seryes as a career management
resaurce, offering counselto talent at various /evels,',across atl industries and disciplines. Ongoing modificatiin of seryices
to consider current economic[ob related environment.
r Substantially grew top line (+25%) within the first two years by establishing processes for all employees (with
accountability) and instituting a ptanned, thoughtfut marketing program.
. lntroduced two new products within the first two years, while growing base business" "New" business now accounts
lor 25o/o of total revenue.
. lnitiated modification in pricing structure to simplify; effectively compete in the marketplace.
r Established metrics to better evaluate business on a day in, day out basis.
. lnitiated a formal budgeting process.
r Personally developed stronger business relationships with hiring companies and third parly recruiters.
. Developed partnerships among other respected/established career service providers.
Executive Management Gonsultant; Marin County, CA.
2003-2005
Principal
Primary client was Starbucks; (reporting to SVP, Business Alliances Group) whose scope included Food Service, joint
ventures with Pepsico, Kraft, Dreyers, and acquisitions. Consulted on a variety of projects to include recommenditions and
implementation on organizational structure of food service group, promotions targeted to expand distribution on college and
university campuses, annual budgeUplanning process, salary/bonus structure, and new veniures (acquisition of SeatlL's

Best).

Golden State lnternational. Oakland, CA.

2000-2003

,

i,,';

Chief Ooerating Officer
A $35MM designer/marketer of fashion watches sold through mass merchants, mid tier retailers and departmenf sfores.
Responsibilities included financiat performance, strategic direction, marketing/busrness development and operations.
Brought in to turn around company.
r Restructured company (new department heads, middle managers/staff positions); broadened authority of managers to
correlate with accountability. Overall, reduced staff by 25%.
. Reduced debt by over $1.SMM in two years.
new product development procedure to define gross margin targets and tighten product line offering resulting
' lnitiated
increased profit, better inventory controland improved cash flow.
. lmproved management of licensing contracts/communication (Timex, Remington, Coleman, Norman Rockwell)
to maintain/grow distribution channels and decrease dependence on private label brands.
e Broadened distribution to mid tier accounts, reducing dependence on mass merchants.
o Decreased on hand inventory by 50%; increasing turns and eliminating obsolete inventory.
r lnitiated timely, accurate financial reports in order to more effectively manage the company.

in

Sonance, San Glemente, CA
1997-2000
Chief Operatinq Officer
A $30MM designer/marketer of high-end audio sysferns. Responsibilities included financiat performance (p&L, Batance
Sheet, Cash Flow), strategic direction, marketing/business development and dayio-day operations. Brought in by
owners/entrepreneurs to grow campany in an environment of increased compe[ition.
lncreased revenue +25%o and EBT nearly thirty-fold in the first full fiscal year.
Grew company from $'17MM to $30MM in two years with EBT at 1Oo/o oflsales.
Restructured company to include new department executives in all functional areas (Marketing/Sales, Finance,
operations, R&D) within the first six months without disrupting business base.
Shifted strategic direction from a defensive posture (cost containment) to an offensive orientation (new product
development, increased distribution domestically/internationally, competitive pricing) resulting in increased profit,
both absolute dollars and margin.
lnitiated training department.
Renegotiated bank agreement to increase credit line, reduce costs, realign bank covenants and eliminate personal
guarantee by owners.
o lnitiated move to new facility ("build to suit") from occupation of three facitities to improve communication,
position company for continued growth and reduce cost.

.
r
r

.

.
r

lnfinitv Svstems, lng" (A Harman lnternatignal Companv), Chatsworth, CA
1 993-1 997
Senior Mce President. Sales and Marketino
A $150MM manufacturer/marketer of high-end sound sysfems. Responsibitities inctuded marketing/sales of home and car
audio products, domestically and internationally with full P&L accountabitity. Recruited by the President of the company to
apply CPG experience/rigor to an organization competing in an increasingty sophisticated marketplace.
lncreased revenue 25o/o and operating profit 21% in the first full fiscal year. lncreased revenue from $8SMM to
;i
$'150MM during my
Directed the development of a new, repositioned,product line for both home and car audio to maximize changing
consumer and retail patterns.
Successfully expanded distribution of the Brand to include a major national account without the predictable loss of the
traditional, independent, specialist trade.
lnitiated strategic shift from a trade to consumer orientation; redirected funds to support consumer promotion activities.
Restructured marketing/sales team to facilitate business growth, capitalize on changing distribution patterns and create
more "ownership" by the lnfinity managers.
Facilitated transition in operations (production, inventory control, product costing, MIS) from independent brand factory
to corporate facility.
Developed a training department;
Managed seven direct reports with responsibility for 23 people.

.

.

tenure.

r

.'
r
r
.

Mauna Loa Macadamia Nut Cornoration, Los Angeles, CA
1991-1993
Viqg Presiden!, Marketino & Sales - Mainland Division (Functioned as General Manager)
A $100 million marketer of upscale confection food products. Responslb/e for marketing, sales and general management of
the division (continental u.s., canada and Mexico) with full p&L accountabitity.
Turned the division around, showing a profit for the first time in eight years. lmproved profitability 20% on an
upscale brand in a recessionary economy.
Developed new confection items and expanded the brand offering to include a line of cookies.
Developed business plan for the introductior.i of Mauna Loa Kona cotfee.
Redirected the marketing support program; shifting fiom trade promotion & advertising to consumer promotion.
lncreased emphasis on the club store business to boost revenue and profit.
Participated in management of the catalog business.

r

r
o
.
.
.

Aryln?tic lndustries, lnc., Anaheim, CA (Division of the Mennen Gompany)
1

988-1 990

Vice President of Marketing
Responslb/e for marketing tvvo brands of home fragrance products through three channels of distribution (Craft ,Department
Store and Gift.) Coordinated activities in all departments. Erought on-board by the Mennen Company to iransform their new
acquisition; moving from an entrepreneurial environment to a more strategicaily directed organizatioi.
r Wrote first marketing plan; focused activity for growth and allocated resources.
. Redesigned Aromatic Brand (200 SKU's) and created an Ambiance Brand for the gift trade.
r lnitiated brand management system to manage two distinct brands.
r Formalized product development department; initiated procedures for product development.

I

Developed reports for sales activity and financial tracking.

Hunt-Wesson, Fullerton, CA (currenfly part of ConAgra)
1

981 -1 988

A $2 billion publicly traded packaged goods manufacturer, marketing a broad array of food products (dry grocery, refrigerated,
frozen) through both retail and food seruice channels, Successfu/iy managed busrnesses u'nder four pare"nt coipanies;
promoted four times in eight years.
Djrgclo-t gJ-Marhgtinq (1986 - 1988). Responsible for the Rosarita and Manwich Brands and smaller related businesses; sates
of $130MM, budget of $20MM. Supervised staff of six.
. More than doubled bottom line profit on Rosarita over three years.
r Directed the introduction of Mexican Salsas (20 SKU,s).
. Repositioned Manwich Brand and introduced a.new line extension, the first one in 10 years.
qroup Ma$eting$anaqer (1984-19861 lntegrated two Beatrice Brands into the Hunt-Wesson system. Exceeded profit
plan by +5% the first year; maintained Rosarita's #1 position during the transition.
. Repositioned Rosarita; redirected advertising, promotions, package design and added pR to the mix.
r Directed brand's first Hispanic ad campaign.
r streamlined Gebhardt brand, reducing sKU's by 20o/o with no profit impact.
Marketi.ng M.anaoer. New Products (1981 - 1984)
. lntroduced 4 products into Laboratory Test Market. Required product, package, and ad development, as well as
pricingipromotion scenarios to be tested.
r lntroduced Hunt's BBQ sauce nationally; became the #2 brand in six months.
EDUCATION

Stanford Universi& Executive Management Seminar in Negotiation
Universitv of Southern Califgrnia, MBA, Dual emphasis, Marketing and Finance
Universitv of California at Los Anoeles, Professional Designation in Advertising
Califorlia State Universitv at Lono Beagh. BA - Fashion and Design
NON PROFIT. COMMUNITY SERVICE

-

BAY AREA

CitvCarSh?re; Boardof Directors, (2012-2015); ChairoftheBoardEffectivenessCommittee(2013); Memberof theFinance
Committee (2A12-2015); Member of the Compensation Committee eAlZ-2013).
City Car Share ts the first and only nonprofit car sharing organization competing directty with for profit companies in the car
share industry in the San Francisco Bay Area. Mission,.inaludes reducing carbon footprint and providing value transportation

constituents.

to underserued
)
Ihls was a Board in transition from operating to goveming. While my involvement included several cammittee
assrgnmenfs, as Chair of the Board Effectiveness Committee, we recruited an additional four members to the Board to provide
expanded resources/skill set to better compete against for profit organizations.
9ommonwealth 9lu!; Membership Committee (200S - 2016)
Commonwealth Club, a nonprofit headquartered in San Francisco, is the nation's oldest and largest pubtic affairs forum.
I was recruited to the committee because of my background in memberkubscription based buslnesses as wel! as my
experience in the CPG industry.
UIEN9 {Marketinq Executive Networkinq Group): Board of Directors (2005-200S), San Francisco Chapter Chair (200620A8) MENG is a nonprofit nationaltrade organization with 20+ chapters across the country. The membership includes
executives (many of whom have advanced from senior marketing roles to general management positions)across a wide
variety of industries.
I was asked to run for the Board within a year of joining and subsequently asked ta run for the Chair of the San Francisco
Chapter. Ihls assoctation has afforded the oppoftunity to meet professionals across the Bay Area and the country, many of
whom I remain connected with today.
Chief Operatinq Officers Forum; member and host of the North Bay Group (2005-2OOg)
Membership includes COO'S from a wide variety of industries/basiness sizes and complexities across the Bay Area.
Marin -Services For Womgn; Board of Directors; Executive Committee -Treasurer (2003-2006)
Marin Services for Women was a nonprofit organization providing Bay Area women (five counties) with substance abuse
treatment programs; the organization could accomm,odate both inpatient and autpatient ctients inctuding some availability for
those women with preschool age children. The orgqnization was in transition from being heavily depeident on contribuiory
income to qualifying for insurance reimbursement;fram some carriers.
My work included leading bimonthly meetings with th.eir:.:marketing staff, working direcily with their CFO and being the
contact for the auditing firm.
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FOR APPOINTMENT TO BOARDS, COMMISSIONS AND COM

trcoRl.E I,IADFRA

NAME: _Karl
Spurzem

DATE:

_8l2u2Ot8

ADDRESS:(Home)

_

ADDRESS: (Business)

_same
PHONE:

EMAIL ADDRESS:

_karlr.spurzem @gmail.com

BOARD, COMMITTEE OR COMMISSION DESIRED: _Financial Oversight

Committee_

STATEMENT OF TNTEREST AND/OR QUATIFICATIONS:

My background includes over 25 years in the financial services industry. I have an MBA in Finance and
Marketing from the Kellogg Graduate School of Management - Northwestern University. I have
observed the financial decisions made by the Town of Corte Madera from near and far over the past
25 years. I am very interested in helping the Town manage its pension and OPEB obligations along
with the needs for the Town to manage the costs of ongoing maintenance and repair of roads and
especially the flood control assets so important to the Town.

STATEMENT REGARDING KNOWLEDGE OF CORTE MADERA AND ANY PAST OR PRESENT

COMMUNITY INVOLVEMENT:
I have recently been appointed to the Citizens Sales Tax Oversight Committee. My interests in getting
more involved in Town operations has grown as my financial career demands have slowed down. I
always intended to do more for the Town when my time allowed. Some time ago, I was head of the
Madera Gardens lmprovement Association when significant development plans came to bear on
vacant land in the Gardens. I organized community involvement and secured important feedback that
led to a compromise that everyone supported.
PERSONAL INFORMATION (How long have you lived in Corte Madera, family size, etc.)
My wife and I moved to Corte Madera in 1988 and raised our two boys in this wonderful community

and educational system. We live in Madera Gardens on the Marquart Lagoon which
wonderful microcosm of family life, one of many that exist throughout the Town.

is a

unique and

lf you are not selected at this time, may we keep your application on file for future consideration?

YES:_X_ NO: _
MAII

OR DELIVER

OR

TO:

Rebecca Vaughn, Town Clerk/3(Xl Tamalpais Drive/Corte

EMAILTO: rvaughn@tcmmail.org

Maden 94925

TOWN OF CORTE MADERA
APPLICATION
FOR APPOINTMENT TO BOARDS, COMMISSIONS AND COM

ffrEns

17 2018

TOWN OF coRTE I,TADERA

NAME:

_Laurence Reed

DATE:_8/I7/ZOI1_

ADDRESS: (Home)

PHONE

ADDRESS: (Business)

PHONE:

E

MAI L ADDRESS: _laurencereed @ comcast.net

BOARD, COMMITTEE OR COMMISSION DESIRED: Finance Oversight

Committee_

STATEMENTOFINTERESTAND/ORQUALIFICATIONS: lretiredin2010aftera2S-yearcareerinfinancial
management. I held CFO positions at two companies for a total of 10 years where I held primary
responsibility for budgeting, financial analysis and financial reporting. Prior to that, I was Treasurer of
California Federal Bank for 5 years. I would like to offer whatever help I can to the Town and I think that
my business experience, my knowledge of the community and my understanding of public employee
pensions from my Grand Jury service could be valuable as tothe committee.
5TATEMENT REGARDING KNOWLEDGE OF CORTE MADERA AND ANY PAST OR PRESENT COMMUNITY
INVOLVEMENT:

My community activities include serving on the Larkspur School District Board of Trustees (1993-!9971,
on the 2OL6-2O17 Marin County Civil Grand Jury, and on the Board of the Corte Madera Community
Foundation from 2008 to present. I also served on the Citizens' Oversight Committee for the building of
the new police facility, and have served at various times on several non-profit boards, including the Polly
Klaas Foundation and The lmagine Bus Project.
PERSONAL INFORMATION (How long have you lived in Corte Madera, family size, etc.)
We have lived at our currenl address since January 1990. My wife, Becky, is very involved in the
community. Our daughters, Alli & Lauren, attended Neil Cummins, Hall Middle School and Redwood

High.

lf you are not selected at this time, may we keep your application on file for future consideration?

YES: X

NO:

MAIL OR DELIVER

TO:

Rebecca Vaughn, Town Clerk/300 Tamalpais Drive/Corte Madera 94925

OR EMAIL

TO:

rvaughn@tcmmail.org

DRAFT OF UPCOMING AGENDA ITEMS FOR NOVEMBER 5, 2018
PROPOSED ITEMS, AND ORDER, ARE SUBJECT TO CHANGE
** NOTE: MEETING DATE CHANGED FROM TUESDAY, NOVEMBER 6 TO MONDAY, NOVEMBER 5**
Placing an item on the agenda: An item may be placed on the agenda by submitting a request to the Town Clerk or the Town
Manager, or their designee, by Tuesday at 5p.m. 21 days prior to the Council meeting during which the item is sought to be
considered. If such item requires staff investigation or if it will be considered at a future date in the normal course of
business (e.g., planning and budget matters), it may be deferred to a later date with concurrence of the person submitting the
item. Staff will accommodate submissions after the deadline whenever practical. (Town Council Rules and Procedures,
Section 7.5)

PRESENTATIONS: None
CONSENT CALENDAR:
TOWN ITEMS:
1. Waive Further Reading and Authorize Introduction and/or Adoption of Resolutions and
Ordinances by Title Only.
(Standard procedural action – no backup information provided)
2. Receive and File Quarterly Investment Report
3. Approval of Minutes of Previous Town Council meeting

SANITARY DISTRICT ITEMS: NONE
1. Consideration and Possible Action to Approve Resolution No. xx/2018 Of The Board Of
Directors Of Sanitary District No. 2 Agreeing To A Sanitary Sewer Easement And
Maintenance Agreement And Accepting The Sanitary Sewer Easement Contained Therein
Regarding The Property Located at 210 Morningside Drive
2. Award of Contract for Trinidad Pump Station II and Sausalito Pump Station Improvement
Project (Project 17-204)

PUBLIC HEARINGS:
1. Public Hearing to Consider Introduction of Amendments to Social Host Ordinance

BUSINESS ITEMS:
TOWN ITEMS:
1. Consideration and Possible Action to Authorize the Addition of One FTE for the Public
Works Engineering Group
2. Review of Draft of Upcoming Town Council Agenda

1

8.I

SANITARY DISTRICT ITEMS:
1. Approval of Plans and Specifications and Authorization to Bid - Automatic Recirculation
Valve and Flow Meter Projects

CLOSED SESSION: None

2

8.I

