Sanitary District No. 2
A Subsidiary District of the Town of Corte Madera
Bob Ravasio
District President

Peter Brown
District Manager

James Andrews
District Vice President

Teresa Stricker
District Counsel

Sloan Bailey
District Board Member

Rebecca Vaughn
District Clerk

Eli Beckman
District Board Member

Town Hall
300 Tamalpais Drive
Corte Madera, CA 94925
townofcortemadera.org

David Kunhardt
District Board Member

TUESDAY, May 21, 2019, 6:45 p.m.
(Or upon conclusion of the meeting of the Corte Madera Town Council, whichever is later.)

1. CALL TO ORDER, SALUTE TO THE FLAG, ROLL CALL
2. OPEN TIME FOR PUBLIC COMMENT
At the beginning of each regular SD2 Board meeting, any member of the public may
address the SD2 Board concerning any item not on the Board's agenda. Speakers will be
limited to three (3) minutes unless otherwise specified by the President or the Presiding
Officer. The public will be given an opportunity to speak on each agenda item at the time
it is called. The Board may discuss and/or take action regarding any or all of the items
listed below. Once the public comment portion of any item on this agenda has been closed
by the Board, no further comment from the public will be permitted unless authorized by
the President or the Board and if so authorized, said additional public comment shall be
limited to the provision of information not previously provided to the Board or as otherwise
limited by order of the President or Board.

3. PRESENTATIONS - None
4. CONSENT CALENDAR
The purpose of the Consent Calendar is to group items together which are routine or have
been discussed previously and do not require further discussion. They will be approved
by a single motion. Any member of the District Board, Staff, or the Public may request
removal of an item for discussion. Rescheduling of the item(s) will be at the discretion of
the President and District Board.
4.A. Authorize introduction and/or adoption of resolutions and ordinances by title

only.
(Standard procedural action – no backup information provided)

4.B. Approval of Minutes of May 7, 2019 Sanitary District Board meeting
Recommendation: Approve item as requested

4.B. 050719 Draft Corte Madera Sanitary District No. 2 Minutes.pdf
5.

PUBLIC HEARING ITEMS: NONE

6.

BUSINESS ITEMS
6.A. Consideration And Possible Action to Adopt Resolution No. 02/2019
Implementing The Lower Lateral Capital Improvement Program Pilot
Program And The Private Sewer Lateral Pilot Grant Program In Conjunction
With The 2019 Sewer Rehabilitation And Pavement Management Projects
Recommendation: Adopt Resolution No. 02/2019

6.A. Staff Report and Attachments.pdf
6.B. Review the Draft 2020 and 2021 SD2 Capital Improvement Program (CIP)
and Provide Direction to Staff As Appropriate
Recommendation: Review item and provide direction to staff

6.B. Staff Report and Attachments.pdf
7.

DISTRICT MANAGER AND BOARD MEMBER REPORTS
- District Manager Report
- Board Member Reports

8.
REVIEW OF DRAFT AGENDA FOR UPCOMING DISTRICT BOARD MEETING:
NONE
9.

ADJOURNMENT

ORDER OF BUSINESS: The SD2 meetings begin upon conclusion of the meeting of the Corte
Madera Town Council. Agendas for SD2 are posted separately.
REPORTS: District Board Staff Reports are usually available by 5:00 p.m., Friday prior to the
Board Meeting, and may be obtained at the Corte Madera Town Hall, or by calling 415-9275050. Copies of the reports relating to agenda items are available for review in the District
Clerk's Office, at the Corte Madera Library, Fire Station 13 (5600 Paradise Drive) and
https://www.townofcortemadera.org/681/Agendas-Minutes-and-Notices. Materials related to an
item on this agenda that have been submitted to the District Board or staff after distribution of
the agenda packet are available for public inspection in the District Clerk's Office located at
Town Hall, 300 Tamalpais Drive, Corte Madera, CA 94925, during normal business hours, 8
a.m. to 12 p.m. and 1 p.m. to 4 p.m.

AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the District Clerk at 415-927-5085. For auxiliary aids or services or
other reasonable accommodations to be provided by SD2 at or before the meeting please notify
the District Clerk at least 3 business days in advance of the meeting date. If the Board does not
receive timely notification of your reasonable request, the Board may not be able to make the
necessary arrangements by the time of the meeting.
NOTIFICATION LIST: To sign up to receive automatic notifications regarding meetings and
agendas, please visit the Town of Corte Madera's website at
https://www.townofcortemadera.org and click on "Notify Me" to register, or email the District
Clerk at: rvaughn@tcmmail.org
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MINUTES OF MAY 7, 2019
SANITARY DISTRICT NO. 2
A SUBSIDIARY DISTRICT OF THE TOWN OF CORTE MADERA
President Ravasio called the Sanitary District No. 2 Meeting to order at Town Hall Council
Chambers, 300 Tamalpais Drive, Corte Madera, CA on May 7, 2019 at 8:38 p.m.
1.

CALL TO ORDER, SALUTE TO THE FLAG AND ROLL CALL

Board Members Present:

President Ravasio; Vice President Andrews and Board
Members Bailey, Beckman and Kunhardt

Board Member Absent:

None

Staff Present:

District Attorney Teresa Stricker
Sanitary District Manager Peter Brown
Planning and Building Director Adam Wolff
Senior Civil Engineer Jared Barrilleaux
Senior Planner Phil Boyle
Administrative Analyst Lorena Barrera

SALUTE TO THE FLAG – President Ravasio led in the Pledge of Allegiance.
2.

OPEN TIME FOR PUBLIC COMMENT - None

3.

PRESENTATIONS – None

4.

CONSENT CALENDAR
President Ravasio opened the public comment period, and there were no speakers.
A.

Waive Further Reading and Authorize Introduction and/or Adoption of
Resolutions and Ordinances by Title Only.
(Standard procedural action – no backup information provided)

B.

Approval of Minutes of April 16, 2019 Sanitary District Board meeting

MOTION:

Moved by Bailey, seconded by Beckman, and approved unanimously
by the following vote: 5-0 (Ayes: Andrews, Bailey, Beckman, Kunhardt
and Ravasio; Noes: None).
To approve Sanitary District No. 2 Consent Calendar Items A and B.

5.

PUBLIC HEARINGS – None

4.B.

Corte Madera Sanitary District No. 2 Meeting Minutes
May 7, 2019
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BUSINESS ITEMS
A.
Approval of the Plans and Contract Documents and Authorization to Advertise
for Bids for the 2019 Sewer Rehabilitation Project #18-205

Sanitary District Manager Peter Brown introduced the item, stating he believes this is one
of the first times the District has done a comprehensive integration between their
pavement management program and sewer system assessment. One portion of the project
replaces a long section of vitrified clay pipe (VCP), which he described, on Tamal Vista.
The District wants to get all underground work done ahead of the above ground street
enhancements, and he recognized the work of the District’s engineering team to ready the
project.
Senior Civil Engineer Jared Barrilleaux gave a brief overview of the 2019 Sewer
Rehabilitation Project, said the report outlines the 10 streets, 2 of which are part of the
Tamal Vista Complete Streets project, and the request is for the District Board to approve
the plans and contract documents and advertisement of bids for the project.
Vice President Andrews asked if conduit could be installed during the project timeframe for
future undergrounding of utilities. He stated the Town of Brentwood had required
developers when building to install conduit for future underground of utilities.
Mr. Barrilleaux stated they have reviewed this with the scope of replacing sewer and also
do the roadway surfacing, and this could be considered for the future.
President Ravasio opened the public comment period, and there were no speakers.
MOTION:

Moved by Bailey, seconded by Beckman, and approved unanimously
by the following vote: 5-0 (Ayes: Andrews, Bailey, Beckman, Kunhardt
and Ravasio; Noes: None).
To Approve Plans and Contract Documents and Authorization to
Advertise for Bids for the 2019 Sewer Rehabilitation Project #18-205

7.

BOARD MEMBER AND DISTRICT MANAGER REPORTS
District Manager Report – Mr. Brown referred to the District’s need and work
with Caltrans to conduct emergency repairs and potholing for the air release
valves near Corte Madera Creek on the north and south side. They have received
authorization from Caltrans and are beginning work.
-

-

Board Member Reports - None

Corte Madera Sanitary District No. 2 Meeting Minutes
May 7, 2019
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8.

REVIEW OF DRAFT AGENDA FOR UPCOMING SANITARY DISTRICT BOARD
MEETING – None

9.

ADJOURNMENT

The meeting was adjourned at 8:49 p.m. to the May 21, 2019 Sanitary District No. 2 Board
meeting at Town Hall Council Chambers.

SANITARY DISTRICT NO. 2
A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
STAFF REPORT

REPORT DATE: May 14, 2019
MEETING DATE: May 21, 2019
TO:

President and Board Members

FROM:

R.J. Suokko, Senior Civil Engineer
Peter Brown, District Manager
Teresa Stricker, District Counsel

SUBJECT:

Sanitary District No. 2 Lower Lateral CIP Pilot Program and Private Sewer Lateral
Pilot Grant Program


RECOMMENDED ACTION:
Approve Resolution No. 02/2019 and direct staff to implement the Lower Lateral CIP Pilot
Program and the Private Sewer Lateral Pilot Grant Program in conjunction with the 2019 Sewer
Rehabilitation and Pavement Management Projects.

BACKGROUND:
In June 2018, the Sanitary District No. 2 (SD2) Board adopted the Private Sewer Lateral (PSL)
Ordinance No. 45 requiring inspection of private sewer laterals when any one of the four (4)
specific triggers are met: (1) when building improvements valued over $50,000 are made over a
3-year span, (2) when a property is sold or title transferred, (3) when a sewage overflow or
malfunction has occurred, and (4) when the adjacent sewer main is being improved or roadway is
being paved as part of the Capital Improvement Program (CIP) led by the Town or Sanitary District
No. 2.
Since the ordinance was adopted, a large number of PSLs have been inspected and virtually all of
them have had to be replaced or repaired. Thus, system-wide integrity is improving and
infiltration/inflow is decreasing. Public Works and District staff have analyzed this change in
procedures and have developed several strategies to both assist property owners with
implementation and decrease their financial burden, and at the same time streamline efforts for
Public Works/District staff when implementing capital improvement projects. As a result, staff is
proposing a Lower Lateral CIP Pilot Program and a Private Sewer Lateral Pilot Grant Program. If
these programs are successful and financially feasible, staff may return to the Board with options
to make these programs permanent. The Board should be aware that a future decision to make the
1
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program permanent will also trigger raising District sewer fees since they have been unchanged
since 2010 and more importantly, in order to streamline CIP delivery and assist property owners
financially, the Districts revenue stream will need augmentation.

DISCUSSION:
I.

Lower Lateral CIP Pilot Program

As a result of the new PSL ordinance, there has been a significant spike in PSL inspections and
replacements. Since August 2018, approximately 200 PSLs were replaced, which was a significant
increase over any prior period.
In addition, as part of our upcoming paving project staff anticipates that approximately 150 PSLs
will need to be pressure tested and the majority of those will require replacement, which requires
considerable staff time to facilitate permit reviews and inspections. Under the current District
ordinance procedures, District staff will be required to send letters to all affected property owners
notifying them that a sewer or paving project is scheduled on their street and prior to the work they
will be required to pass a PSL pressure test in advance of the CIP project initiation. Each individual
property owner is responsible for hiring a contractor, obtaining a sewer permit, funding the work,
and coordinating with District staff within a limited time window, which can be a stressful process
for any property owner. In addition, because District staff are required to facilitate the PSL process,
which includes reviewing, inspecting and documenting the work performed by each property
owner, it will be very difficult for property owners to meet the short time frame required under
current procedures given District staff’s current workforce capacity.
Under the proposed Lower Lateral CIP Pilot Program, the District would incorporate the privately
owned and maintained “lower lateral” section (commonly from the sewer main to back of sidewalk
– see exhibit attached) into the sewer main project for each property owner as part of a one-time
repair to be funded by the District, when all of the following conditions apply:
1. the lower lateral connection is within the sewer and/or paving CIP project limits,
2. the majority of the sewer main on the street on the part of the street that is being repaired
is within project limits;
3. the majority of the main is being rehabilitated or replaced; and
4. the District Manager, or that person’s delegee, has determined it is in the best interest of
the District for the District to repair or replace the lower lateral section of the PSL as part
of the sewer main project because doing so will:
a. Avoid delaying or negatively impacting a public construction project that benefits
the Town or District;
b. Provide an overall cost savings to the District or Town in the delivery of a capital
project; or
c. Provide a significant benefit to the Town or District by reducing traffic congestion
(in particular on high volume roads).
Once the sewer main and lower lateral replacements are complete, the Town would be able to
proceed with its other planned CIP improvements, such as paving on that road. Once the CIP
projects are complete, the property owners would be given a larger time window (180 days) to
2

replace or repair their “upper laterals” at a reasonable pace, which likely could be done exclusively
on private property and thus would reduce the likelihood of impacting the Town right-of-way and
newly repaved roadways. The proposed facilitation of lower laterals is a common technique used
by several other local sanitary districts (Alto Sanitary District, Mill Valley, and Las Galinas) and
staff feels that it is worthy of a one or two-year pilot program to determine if it benefits our
residents, is financially feasible, and improves our process.
II.

PSL Pilot Grant Program

Furthermore, in efforts to be equitable to other rate payers within the District and to promote the
benefits of the PSL ordinance by reducing inflow and infiltration (I&I), the District staff have also
developed a proposed PSL Pilot Grant Program. This program would provide any property owner
within the District who currently does not pass a pressure test and whose household has not receive
District funds from any of the other District or Town assistance programs within the last ten (10)
years, the opportunity to apply for 50% match in District funds, with an amount not to exceed
$1,500 total from the District, to pay for improvements needed to any part of the PSL to allow the
property owner’s PSL to pass a pressure test. In other words, no “double dipping” from the Lower
Lateral CIP Pilot Program, the PSL Pilot Grant Program or any other District or Town funding
assistance program will be allowed. In addition, this program would go into effect on the date
approved by the Board and not allow retroactive payments or reimbursements for work completed
in the past. If approved, property owners will be required to submit an application for the PSL Pilot
Grant Program to District for review and approval prior to commencement of work on their PSL.
Similar grant assistance programs have been implemented by other local sanitary districts (Ross
Valley and Sanitation Agency of Southern Marin) with positive results. Staff feels that it is worthy
of one or two-year pilot program to determine if it benefits our residents and improves our process.

FISCAL IMPACT:
Staff is recommending that $500,000 be allocated from the District capital budget to each the
Lower Lateral CIP Pilot Program and the PSL Pilot Grant Program, for a total amount of
$1,000,000.
For the Lower Lateral CIP Pilot Program, the District will initiate the process by sending letters to
qualifying property owners each fiscal year. Funds will be distributed on a first-come-first-serve
by-project basis until funds run out.
For the PSL Pilot Grant Program, funds will be made available at the beginning of each fiscal year
on a first-come-first-serve basis until funds run out.
For both proposed programs, any funds remaining at the end of fiscal year 2019-20 could be carried
over into subsequent years within each respective program only if the Board approves continuing
the program beyond the 2019-20 fiscal year. Staff will provide regular updates to the Board on
progress and as mentioned, may provide future options to increase sewer fees as needed to maintain
funding capacity for long-term infrastructure maintenance if the Board decides to continue the
programs beyond the first year.
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ENVIRONMENTAL IMPACT:
This activity is not a project within the meaning of CEQA because it creates only a funding
mechanism and does not involve a commitment to any specific project that may result in a
physical change in the environment. (Section 15378(b)(4) CEQA Guidelines.)
OPTIONS:
1. Approve the resolution as presented.
2. Approve the resolution with modifications.
3. Take no action at this time.
ATTACHMENTS:
1. Attachment 1 – Lower Lateral versus Upper Lateral Exhibit
2. Draft Resolution No. 02/2019

THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE DISTRICT MANAGER.
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Attachment 1 – Lower Lateral versus Upper Lateral Exhibit
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Attachment 2: Draft Resolution
RESOLUTION NO. 02/2019
A RESOLUTION OF THE BOARD OF DIRECTORS OF SANITARY DISTRICT NO. 2
OF MARIN COUNTY ADOPTING A LOWER LATERAL CIP PILOT PROGRAM AND
A PRIVATE SEWER LATERAL PILOT GRANT PROGRAM

WHEREAS, Title 21 of Sanitary District No. 2 of Marin County Sanitary, a Subsidiary
District to the Town of Corte Madera has been adopted to provide rules and regulations for the
use and construction of sanitary sewer facilities installed, altered or repaired within the District;
and
WHERAS, this Board desires to implement a Lower Lateral CIP Pilot Program and Private Sewer
Lateral Pilot Grant Program to determine whether adopting such programs long term will (1)
expediate District sewer projects and Town and District Capital Improvement Program (“CIP”)
projects, (2) minimize unnecessary delays in public construction projects negatively impacting
District residents, and/or (3) save District or Town resources, including staff time; and
WHERAS, this Lower Lateral CIP Pilot Program will facilitate and fund replacement or repair of
the “lower” portion of private sewer laterals (“PSLs”) through the end of fiscal year 2019-20 at
the District’s expense for certain qualified property owners, unless the funds the District Board
has allocated for the Lower Lateral CIP Pilot Program have been exhausted, or sooner if the Board
decides to terminate the program; and
WHERAS, the Private Sewer Lateral Pilot Grant Program will authorize District staff to use
District funds to reimburse fifty percent of the cost of replacing private sewer laterals, up to a
maximum District contribution of one thousand five hundred dollars ($1,500) per parcel, for
certain qualified applicants through the end of fiscal year 2019-20 unless the funds the District
Board has allocated for the program have been exhausted, or sooner if the Board terminates the
program;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Sanitary District No. 2
does hereby find and resolve as follows:
1. Recitals
The foregoing recitals are true and correct and are incorporated into the findings herein.
2. Establishment of a Lower Lateral CIP Pilot Program ($500,000)
a. Creation and Funding: The District hereby establishes a Lower Later CIP Pilot Program
and allocates $500,000 from the District’s capital budget to fund the program. The
program shall continue through the end of Fiscal Year 2019-20 unless before that time, the
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allocated funds are exhausted or the Board terminates the program.
b. Program: The District will incorporate the repair or replacement of qualified, privatelyowned and maintained lower lateral section of a PSL that is needed for the lower section
of the PSL to pass a pressure test as set forth in Municipal Code Section 21.20.004, into a
District sewer main project occurring on the same street. Each property owner will
continue to own and maintain the entire PSL regardless of whether it is included in the
program, and the entire PSL will be required to pass a pressure test prior to completion of
the sewer project or related Town or District CIP project. This one-time lower lateral repair
or replacement will be funded by the District on a first come basis until the funds allocated
for the program as set forth in section 2(a) have been exhausted.
c. Qualification for Program: Lower laterals qualify for inclusion in the Lower Lateral CIP
Pilot Program when (1) the lower lateral connection is within the sewer and/or paving CIP
project limits, (2) the majority of the sewer main on the part of the street that is being
repaired is within project limits, (3) the majority of the main is being rehabilitated or
replaced, and (4) The District Manager, or that person’s designee, has determined it is in
the best interest of the District for the District to repair or replace the lower lateral section
of the PSL as part of the sewer main project because doing so will:
a) Avoid delaying or negatively impacting a public construction project that benefits
the Town or District;
b) Provide an overall cost savings to the District or Town in the delivery of a capital
project; or
c) Provide a significant benefit to the Town or District by reducing traffic congestion
(in particular on high volume roads).

d. Written Agreement Required: Private property owners applying for the Lower Lateral CIP
Pilot Program shall be required to execute a sewer permit, in a form approved by District
Counsel, authorizing the District to perform the repair or replacement of their lower lateral
and acknowledging that the owner continues to own, and has an obligation to continue to
maintain, all portions of the PSL.

3. Establishment of a PSL Pilot Grant Program ($500,000)
a. Creation and Funding: The District hereby establishes a PSL Pilot Grant Program
and allocates $500,000 from the District’s capital budget to fund the program. The
program shall continue through the end of fiscal year 2019-20 unless before that
time the allocated funds are exhausted or the Board terminates the program.
b. Program: The District will award a grant of District funds for 50% of the cost of
repairing or replacing any part of a PSL that is needed for the PSL to pass a PSL
pressure test as set forth in Municipal Code Sections 21.20.004, 21.20.060, and
21.22.020, to any property owner within the District, regardless of income level,
provided, however, that the maximum grant from the District shall not exceed
$1,500 per parcel. Each property owner will continue to own and maintain the
entire PSL regardless of whether it is included in the program, and the entire PSL
7

will be required to pass a pressure test within 180 days of the sewer permit issuance
date in order to receive the grant.
c. Disqualification: A property owner is disqualified from the PSL Pilot Grant
Program, if the property has benefited from the Lower Lateral CIP Pilot Program,
the PSL Pilot Grant Program or any other District or Town funding assistance
program within the last 10 years.

d. Permit Required: If a grant application for the PSL Pilot Grant Program is
submitted and approved, the property owner will be required to submit an
application for a sewer permit to the District for review and approval prior to
commencement of work on their PSL. If any sewer work is begun on the property
without an approved District permit, the property owner will be ineligible for any
District or Town funding assistance.
e. No Retroactive Grants: This program goes into effect on the date approved by the
Board. Retroactive payments or reimbursements for work completed prior to the
date of adoption are not authorized under this program.

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the Board
of Directors of Sanitary District No. 2 at a regular meeting held on the 21st day of May, 2019, by
the following vote, to wit:

AYES:

Board Members:

NOES:

Board Members:

ABSENT:

Board Members:

__________________________________
Bob Ravasio, District President

ATTEST:

____________________________
Rebecca Vaughn, District Clerk
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SANITARY DISTRICT NO. 2
A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
STAFF REPORT

REPORT DATE: May 14, 2019
MEETING DATE: May 21, 2019
TO:

President and Board Members

FROM:

Jared Barrilleaux, Senior Civil Engineer
Peter Brown, District Manager

SUBJECT:

Review and Comment on the Draft 2020 and 2021 SD2 Capital Improvement
Program (CIP)


RECOMMENDED ACTION:
Review and provide direction to staff to amend, if needed, the 2020 and 2021 CIP and return to
District Board with final draft at the June 4th Sanitary District No. 2 (SD2) Board meeting.

BACKGROUND:
In unison with the 2020-2021 CIP developed for Town-wide projects, a similar task has been
performed to prepare a Sanitary District No. 2 Capital Improvement Program.

DISCUSSION:
Provide direction to staff on the adequacy and content of the proposed Draft Capital Improvement
Program (CIP) for the upcoming two fiscal years. The new CIP is a carryover of existing SD2
projects that are in various phases of development and also includes new projects that need to be
initiated in the coming one to five years. The CIP serves as the guiding document for ongoing and
needed capital improvements. The Board is being asked to review and comment on the draft CIP
in this meeting, and formally adopt the final CIP at its June 4, 2019 meeting. The public is also
encouraged to provide input to staff and Board on capital priorities.

FISCAL IMPACT:
Sanitary District No. 2 has a list of needed capital improvements in the CIP totaling nearly
1
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$7,000,000 in each of the next two fiscal years, and over $38,000,000 in needs over the five-year
horizon. Those projects are paid for out of SD2 funds and acted upon by the SD2 Board. At its
June 4, 2019 meeting, the SD2 Board will be asked to approve the final two year CIP as it pertains
to sanitary projects. When looking at the 2022-2024 fiscal years, it is apparent that capital needs
will soon outstrip revenue sources. The Board should be aware that a future revision of sewer fees,
last raised in 2010, is likely to come before them for a decision.
ENVIRONMENTAL IMPACT:
The activity (planning document) is covered by the general rule that CEQA does not apply where
it can be seen with certainty that there is no possibility that the activity will have a significant
effect on the environment (CEQA, Article 5, Section 15061(b)(3)).

OPTIONS:
1.
2.
3.

Review and comment on the draft CIP, and direct staff to return with the final CIP on
June 4, 2019.
Provide comments to staff and direct that the item be brought back at a later date.
Take no action at this time.

ATTACHMENTS:
1. Attachment 1- Draft CIP SD2 Project Summaries

THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE DISTRICT MANAGER.
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ATTACHMENT 1
Draft CIP SD2 Project Summaries
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Project Name

Project Description

# Capital Program: Sanitary District No. 2

Project
Phase
Planning
Environmental
Engineering
Construction

2019-2020

$6,670,000

2020-2021

$6,870,000

3 Year Need
2022-2024
$24,490,000

RWQCB REQUIRED CIP PROJECTS BY 2022:

2 Construct Harbor Drive Sewer
Rehabilitation
3 Design El Camino Drive Sewer
Rehabilitation
4 Construct El Camino Drive
Sewer Rehabilitation
OTHER SD2 CIP PROJECTS:
1 Fifer Pump Station (PS)
2 Trinidad 2 PS

5 Old Landing PS
6 Flow meter Vault

ENG

SD2 shall construct the replacement of the sanitary sewer system
main lines and laterals in Task 32. Must be completed by 2021

CON

7 Meadowsweet - North
Rehabilitation Project
8 Meadowsweet/Tamalpais up to
Willow

$360,000

$1,500,000

SD2 shall design the replacement of about 9,000 feet of sanitary
ENG
sewer system main lines and about 200 laterals
Replace SS main and lateral, SD2 shall construct the replacement of
the sanitary sewer system main lines and laterals in in Task 34. Must CON
be completed by 2022
Replace pumps, electrical, and mechanical equipment; add flow
meter
Upgrade aged pump station (built 1960), with modern standard
pump facilities to reduce maintenance costs and increase pump
efficiency
SD2 Force Main siesmic stabilization
Replace and repair 4 air release valves (ARV'S) and 1 Isolation
Valve (ISO) on the SD2 primary force main between Paradise Pump
Station and Sir Francis Drake CMSA connection and shutdown FM
for repair (Bypass)

D

3 ARVs Seismic safety
4 ARV's & ISO

Sanitary District No. 2 of Marin County (SD2) shall design the
replacet about 5,000 feet of sanitary sewer system main lines and
about 130 laterals

R
A
FT

1 Design Harbor Drive Sewer
Rehabilitation

$650,000
$5,370,000

CON

$720,000

CON

$1,100,000

ENG, CON
ENG, CON

$1,500,000

$50,000
$500,000

New stand alone generator

ENG, CON

Instal a flow meter at the Village, Trailer Court and replace the
Trailer court generator as phase 1. Replace valves and relocation of
the main flow meter

ENG, CON

$480,000

Rehabilitation and replacement of main gravity trunk sewers

ENG, CON

$350,000

Design the rehabilitation and replacement of main gravity trunk
sewers

ENG

$500,000

$1,800,000
$300,000
$1,500,000

$1,500,000

$2,000,000

$200,000

$2,500,000

Project Name
9 Paradise Variable Frequency
Drive (VFD)
10 Seawolf and Goldenhind PS
11 SD2 Force Main Bypass

Project Description

Project
Phase

Existing VFD are beyond their useful life and need replacing

ENG, CON

Evaluate for tidal protection

ENG

Construct permanant bypass for force main redudancy and safety

ENG, CON

Offers grant assitance up to 75% cost match up to $5,000 for
repair/replacement of qualified low-income property owners' PSL

D

19 Low Income PSL Grant
Program

R
A
FT

12 Pre-Paving Sewer Rehabilitation Sewer rehabilitation in coordination with paving (incl. Tamal Vista)
Project
to replace vitrified clay pipe from mainline system
Replace pumps, electrical, and mechanical equipment; add flow
13 Pixley & Sausalito PS
meter and upgrade station (at Sausalito)
14 Lakeside PS
Corrosion, odor and control system parts
15 Seawolf PS
Security fence repair or replaced
16 CMSA Capital Program for PS Capital repairs, parts lead by CMSA for SD2 Pump Station
operations
Improvements
Pilot assistance program offering $1,500 to each property owner for
17 PSL Pilot Grant Program
the repair/replacement of Private Sewer Laterals
18 Lower Lateral CIP Pilot
Pilot program offering to entirely replace only the Lower Lateral of
Program
property owners' PSL included as part of nearby SD2 CIP project

ENG, CON

2019-2020

2020-2021

3 Year Need
2022-2024

$100,000

$100,000

$100,000
$200,000

$300,000
$2,000,000

ENG, CON

$1,200,000
$1,500,000

$5,000,000

$150,000

$1,000,000

ENG, CON
CON

$40,000
$30,000

$100,000

CON

$150,000

$150,000

$450,000

CON

$250,000

$250,000

$750,000

CON

$250,000

$250,000

$750,000

CON

$40,000

$20,000

$20,000

