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TUESDAY, JULY 2, 2019, 6:00 PM
6:00 P.M. CLOSED SESSION
1.

CALL TO ORDER AND ROLL CALL

2.

PUBLIC COMMENT ON CLOSED SESSION ITEM ONLY

3.

ADJOURN TO CLOSED SESSION ON THE FOLLOWING ITEM:
CONFERENCE WITH LABOR NEGOTIATOR
Closed Session Pursuant to Cal. Gov’t Code Section 54957.6
Agency Negotiators:
Todd Cusimano, Town Manager
Employee Organizations: Department Head Group, Mid-Management Group and SEIU

6:30 P.M. REGULAR SESSION
1.

CALL TO ORDER, ROLL CALL AND SALUTE TO THE FLAG
A. Report out of 6:00 p.m. Closed Session

2.

OPEN TIME FOR PUBLIC COMMENT
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At the beginning of each regular Town Council meeting, any member of the public may address
the Town Council concerning any item not on the Council's agenda. Speakers will be limited to
three (3) minutes unless otherwise specified by the Mayor or the Presiding Officer. The public
will be given an opportunity to speak on each agenda item at the time it is called. The Council
may discuss and/or take action regarding any or all of the items listed below. Once the public
comment portion of any item on this agenda has been closed by the Council, no further
comment from the public will be permitted unless authorized by the Mayor or the Council and if
so authorized, said additional public comment shall be limited to the provision of information not
previously provided to the Council or as otherwise limited by order of the Mayor or Council.

3.

PRESENTATIONS
A. Update on Chipper Program
Presentation provided by Marla Orth, Resilience Coordinator

4.

CONSENT CALENDAR

The purpose of the Consent Calendar is to group items together which are routine or have been
discussed previously and do not require further discussion. They will be approved by a single
motion. Any member of the Town Council, Town Staff, or the Public may request removal of an
item for discussion. Rescheduling of the item(s) will be at the discretion of the Mayor and Town
Council.

4.A. Authorize Introduction and/or Adoption of Resolutions and Ordinances by Title
Only.
(Standard procedural action – no backup information provided)

4.B. Approval Of Necessary Funds For Interested Council Members To Attend the
League Of California Cities Annual Conference to be Held October 16-18,
2019, in Long Beach, California
Recommendation: Approve item as requested

4.B. Staff Report and Attachments.pdf
4.C. Approve May 2019 General Fund Revenue and Expenditure Report
(Continued from the June 18, 2019 Town Council meeting)
Recommendation: Approve item as requested

4.C. Staff Report and Attachments.pdf
4.D. Approval of Minutes of the June 4, 2019 Regular Town Council Meeting
(Continued from the June 18, 2019 Town Council meeting)
Recommendation: Approve item as requested

4.D. 060419 Draft Corte Madera Regular Town Council Minutes.pdf
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4.E. Approval of Minutes of the June 18, 2019 Regular Town Council Meeting
Recommendation: Approve item as requested

4.E. 061819 Draft Corte Madera Regular Town Council Minutes.pdf
5.

PUBLIC HEARINGS
5.A. Consideration and Possible Action Regarding Adoption of Resolution No.
25/2019 to Rescind Approval by the Planning Commission of Design Review
and Variance Application PL-2018-0079 at 360 Corte Madera Avenue
Recommendation: Adopt Resolution No. 25/2019

5.A. Staff Report and Attachments.pdf
6.

BUSINESS ITEMS
6.A. Discussion And Possible Action Concerning Council Committee
Appointments For 2019-2020
Recommendation: Discuss item and provide appointments as requested

6.A. Staff Report and Attachments.pdf
6.B. Review and Approval of Response to the Marin County Civil Grand Jury
Regarding the April 25, 2019 Report, Wildfire Preparedness: A New Approach
Recommendation: Approve item as requested

6.B. Staff Report and Attachments.pdf
6.C. Review and Discussion of Tam Ridge Apartments Post-Occupancy Housing
and Traffic Report
Recommendation: Review and discuss item

6.C. Staff Report and Attachments.pdf
6.D. Consideration and Possible Action to Adopt Resolution No. 26/2019
Approving the Position Classification and Job Description of Field Project
Manager Position in the Public Works Department
Recommendation: Adopt Resolution No. 26/2019

6.D. Staff Report and Attachments.pdf
6.E. Consideration and Possible Action to Adopt Resolution No. 27/2019
Approving the Position Classification and Job Description of Code
Enforcement Officer Position
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Recommendation: Adopt Resolution No. 27/2019

6.E. Staff Report and Attachments.pdf
7.

TOWN MANAGER AND COUNCIL REPORTS
- Town Manager Report
- Council Reports

8.

REVIEW OF DRAFT AGENDA FOR UPCOMING TOWN COUNCIL MEETING
8.A. Review of Draft Agenda for August 6, 2019 Town Council Meeting
Recommendation: Review item and provide direction to staff

8.A. 8.06.19 Draft Town Council Agenda.pdf
9.

ADJOURNMENT

ORDER OF BUSINESS: The Sanitary District No. 2 (SD2) meetings begin upon conclusion of
the meeting of the Corte Madera Town Council. Agendas for SD2 are posted separately.
REPORTS: Town Council Staff Reports are usually available by 5:00 p.m., Friday prior to the
Council Meeting, and may be obtained at the Corte Madera Town Hall, or by calling
415-927-5050. Copies of the reports relating to agenda items are available for review in the Town
Clerk's Office, at the Corte Madera Library, Fire Station 13 (5600 Paradise Drive) and
https://www.townofcortemadera.org/681/Agendas-Minutes-and-Notices. Materials related to an
item on this agenda that have been submitted to the Town Council or staff after distribution of the
agenda packet are available for public inspection in the Town Clerk's Office located at Town Hall,
300 Tamalpais Drive, Corte Madera, CA 94925, during normal business hours, 8 a.m. to 12 p.m.
and 1 p.m. to 4 p.m.
AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the Town Clerk at 415-927-5085. For auxiliary aids or services or other
reasonable accommodations to be provided by the Town at or before the meeting please notify
the Town Clerk at least 3 business days in advance of the meeting date. If the town does not
receive timely notification of your reasonable request, the Town may not be able to make the
necessary arrangements by the time of the meeting.
NOTIFICATION LIST: To sign up to receive automatic notifications regarding meetings and
agendas, please visit the Town's website at https://www.townofcortemadera.org and click on
"Notify Me" to register, or email the Town Clerk at: rvaughn@tcmmail.org.
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CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: June 26, 2019
MEETING DATE: July 2, 2019
TO:

Honorable Mayor and Members of the Town Council

FROM:

Rebecca Vaughn, Town Clerk/Assistant to the Town Manager

SUBJECT:

Approval Of Necessary Funds For Interested Council Members To Attend the
League Of California Cities Annual Conference, October 16-18, 2019, In Long
Beach, California


RECOMMENDED ACTION:
That the Town Council approve the attendance of any interested Councilmembers at the League
of California Cities Annual Conference, October 16-18, 2019, In Long Beach, California, and
authorize necessary funds to attend the training.

BACKGROUND:
On April 6, 2006, the Town Council adopted Resolution 3435, adopting a travel and
reimbursement policy pursuant to AB 1234.
Stated in that resolution is the requirement that prior Town Council approval is needed for items
such as expenses exceeding $300.00 per trip, or any travel and stay exceeding 72 hours. As
attendance at the League of California Cities Annual Conference will exceed the stated expense
limit, approval is requested.

DISCUSSION:
Upon approval of this request, any interested Councilmembers are welcome to register to attend
the training and request reimbursement for expenses related to registration, lodging and per diem
for participation in the conference and associated training.
Additionally, the Town also received a request from the League of California Cities to approve a
voting delegate and up to two alternates, if desired, to participate as a voting member at the annual
5
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4.B.

business meeting. The business meeting takes place during the General Assembly when the League
membership considers and takes action on resolutions that establish League policy. This item will
be considered on a future agenda once it is determined if any Town Council members are interested
in attending the meeting and wish to serve as a voting delegate.

FISCAL IMPACT:
The full conference registration fee is $550 per person for attendees from member cities who
register before August 14, 2019. Per the Town’s travel policy, Councilmembers receive per diem
meal and incidentals allowance of $74 per day. The total cost of airfare, lodging, including taxes
and fees, and per diem is expected to cost approximately $1,000.

ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).

OPTIONS:
1. Approve Councilmember attendance at the League of California Cities Annual Conference and
reimbursement for expenses related to attendance at the conference.
2. Take no action at this time and provide further direction to staff.

ATTACHMENTS:
1. Resolution No. 3435
2. League of California Cities Annual Conference Tentative Programming Schedule

THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE TOWN MANAGER.
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ATTACHMENT 1
Resolution No. 3435
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RESOLUTION NO. 3435
RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA
ADOPTING A TRAVEL AND REIMBURSEMENT POLICY
PURSUANT TO AB 1234
WHEREAS, AB 1234 became effective January 1, 2006, and requires the
adoption of a travel and expense reimbursement policy as a condition precedent to the
Town's reimbursement of expenses incurred by a Council member on or after January 1,
2006;and
WHEREAS, the Council determines it is in the best interest of the Town to
provide the Council and the citizens of the Town clear standards and criteria to govern
the circumstances under which Councilmembers are entitled to be reimbursed for Town
expenses properly incurred by the Councilmember's:
NOW, THEREFORE, THE TOWN COUNCIL FOR THE TOWN OF CORTE
MADERA RESOLVES:
1. That the Travel and reimbursement Policy attached hereto as Exhibit A is hereby
approved and adopted.
2. The Town Manger is directed to forthwith prepare the necessary expense report
forms said policy required Councilmember' s to use in seeking reimbursement
pursuant to said policy.
I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by
the Town Council of the Town of Corte Madera, Marin County, California, at a regular
meeting hereof, held on the 4th day of April, 2006, by the following vote, to wit:
AYES:

Council Members

Condon, Dupar, Gill, Lappert

NOES:

Council Members

- None -

ABSTAIN:

Council Members

- None -

ca�
ABSENT:

Council Members

Yang

Christine Green, Town Clerk

Melissa Gill, Vice Mayor
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2. Political or charitable contributions or events;
3. Family expenses, including partner's expenses when accompanying official on agencyrelated business, as well as children- or pet-related expenses;
4. Except for cultural events that are provided as part of and cannot be segregated from
the cost or charge for an expense that is otherwise reimbursable under this policy,
entertainment expenses, including theater, movies (either in-room or at the theater),
sporting events (including gym, massage and/or golfrelated expenses), or other cultural
events;
5. Non-mileage personal automobile expenses, including repairs, traffic citations,
insurance or gasoline; and
6. Personal losses incurred while on Town business. Any questions regarding the
propriety of a particular type of expense should be resolved by the approving authority
before the expense is incurred.

B.

COST CONTROL

To conserve Town resources and keep expenses within community standards for public officials,
expenditures should adhere to the following guidelines. In the event that expenses are incurred
which exceed these guidelines, the cost borne or reimbursed by the Town will be limited to the
costs that fall within the guidelines.
1.

Transportation

The most economical mode and class of transportation reasonably consistent with
scheduling needs and cargo space requirements must be used, using the most direct and timeefficient route. Government and group rates must be used when available.

a. Airfare. Airfares that are equal or less than those available through the Enhanced
Local Government Airfare Program offered through the League of California Cities
(www.cacities.org/travel), the California State Association of Counties
(http://www.csac.counties.org/default.asp?id=635) and the State of California are presumed to
be the most economical and reasonable for purposes of reimbursement under this policy.
b. Automobile. Automobile mileage is reimbursed at Internal Revenue Service rates
presently in effect (see www.irs.gov). These rates are designed to compensate the driver for
gasoline, insurance, maintenance, and other expenses associated with operating the vehicle. This
amount does not include bridge and road tolls, which are also reimbursable.
c. Car Rental. Rental rates that are equal or less than those available through the State
of California's website (http://www.catravelsmart.com/default.htm) shall be considered the most
economical and reasonable for purposes of reimbursement under this policy.
9
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d. Taxis/Shuttles. Taxis or shuttles fares may be reimbursed, including a 15 percent
gratuity per fare, when the cost of such fares is equal or less than the cost of car rentals, gasoline
and parking combined, or when such transportation is necessary for time-efficiency.
2.

Lodging

Lodging expenses will be reimbursed or paid for when travel on official Town business
reasonably requires an overnight stay. If travel is out of the State of California, a written report
shall be submitted with the expense report. The written report must state the purpose of the trip
and any and all observations and/or knowledge acquired that may be of value to the citizens of
the Town of Corte Madera.
a. Conferences/Meetings. If such lodging is in connection with a conference, lodging
expenses must not exceed the group rate published by the conference sponsor for the meeting in
question if such rates are available at the time of booking. If the group rate is not available, see
next section.
b. Other Lodging. Travelers must request government rates, when available. A listing
of hotels offering government rates in different areas is available at
http://www.catravelsmart.com/lodguideframes.htm. Lodging rates that are equal or less to
government rates are presumed to be reasonable and hence reimbursable for purposes of this
policy. In the event that government rates are not available at a given time or in a given area,
lodging rates that do not exceed the IRS per diem rates (set forth in IRS Publications 463 and/or
1542) for a given area are presumed reasonable and hence reimbursable.
3.

Meals

Meal expenses and associated gratuities will be reimbursed at the following rates:
Breakfast

$15

Lunch

$25

Dinner

$50

The Town will not pay for alcohol/personal bar expenses. If an event includes alcohol, the City
shall reimburse only that potion of the expenses for said event that do not include charges for
alcohol. Any expenses exceeding the above rate shall be submitted to the Town Council by the
Council member after the expense is incurred and upon the Council member's return from the
event for consideration of reimbursement, accompanied by the proper receipts for the actual
costs.
4.

Telephone/Fax/Cellular

Officials will be reimbursed for actual telephone and fax expenses incurred on Town
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business. Telephone bills documenting the charges sought to be reimbursed must be submitted
along with the appropriate expense report form (see ,io below). Telephone bills shall identify
which calls were made on Town business. For cellular calls when the official has a particular
number of minutes included in the official's plan, the official is permitted to identify the
percentage of calls made on public business in lieu of identifying specific Town business calls.

5.

Airport Parking

Long-term parking must be used for travel exceeding 24 hours.

6.

Other

Baggage handling fees of up to $1 per bag and gratuities of up to 15 percent will be
reimbursed.

7.

Reimbursement by Another Agency

Expenses for which Town officials receive reimbursement from another agency are not
reimbursable.

C.

CASH ADVANCE POLICY

From time to time, it may be necessary for an official to request a cash advance to cover
anticipated expenses while traveling or doing business on the Town's behalf. Such request for an
advance should be submitted to the Town Manager ten ( 10) days prior to the need for the
advance with the following information:
1. The purpose of the expenditure(s);

2. The benefits of such expenditure to the residents of Town;
3. The anticipated amount of the expenditure(s) (for example, hotel rates, meal costs,
and transportation expenses); and
4. The dates of the expenditure(s).
Any unused advance must be returned to the Town treasury within two (2) business days of the
official's return, along with an expense report and receipts documenting how the advance was
used in compliance with this expense policy.
In the event the Town Manager is uncertain as to whether a request complies with this policy,
such individual must seek resolution from the Town governing board.

D.

EXPENSE REPORTS

All cash advance expenditures and expense reimbursement requests must be submitted on an
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expense report form provided by the Town. This form shall include the following advisory:
All expenses reported on this form must comply with the Town's policies relating to
expenses and use ofpublic resources. The information submitted on this form is a public
record. Penalties for misusing public resources and violating the Town's policies
include loss of reimbursement privileges, restitution, civil and criminal penalties as well
as additional income tax liability.

Expense reports must document that the expense in question met the requirements of this policy.
For example, if the meeting is with a legislator, the local agency official should explain whose
meals were purchased, what issues were discussed and how those relate to the Town's adopted
legislative positions and priorities.
Officials must submit their expense reports within 30 days of an expense being incurred,
accompanied by receipts documenting each expense. Restaurant receipts, in addition to any
credit card receipts, are also part of the necessary documentation.
Inability to provide such documentation in a timely fashion may result in the expense being
borne by the official.
All expenses are subject to verification that they comply with this policy.
At the next Town Council meeting, each official shall briefly report on meetings attended at
Town expense. If multiple officials attended, a joint report may be made.

E.

COMPLIANCE WITH LAWS

Town officials should keep in mind that some expenditures may be subject to reporting under the
Political Reform Act and other laws. All city expenditures are public records subject to
disclosure under the Public Records Act and any other relevant law.

F.

VIOLATIONS OF THIS POLICY

Use of public resources or falsifying expense reports in violation of this policy may result in any
or all of the following: 1) loss of reimbursement privileges, 2) a demand for restitution to the
Town, 3) the agency's reporting the expenses as income to the elected official to state and
federal tax authorities, 4) civil penalties ofup to $1,000 per day and three times the value of the
resources used, and 5) prosecution for misuse of public resources.

c:/war/Corte Madera/reimbursement policy
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ATTACHMENT 2
League of California Cities Annual Conference
Tentative Programming Schedule
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Home > Education & Events > Annual Conference > For Attendees > Tentative Schedule
For Attendees
For Presenters
Conference App

Program at a Glance
As of May 23, 2019 (subject to change)
Wednesday, October 16
8:00 a.m. - 6:00 p.m.

Registration Open

8:30 a.m. - 1:00 p.m.

City Clerks Workshop (additional registration required)

9:00 - 11:00 a.m.

Policy Committees; AB 1234 Ethics Training

11:00 a.m. - 12:00 p.m. Department Business Meetings
11:30 a.m. - 1:15 p.m.

Regional Division Lunches

12:45 - 1:15 p.m.

First Time Attendee Orientation

1:30 - 3:30 p.m.

Opening General Session

3:45 - 5:00 p.m.

Concurrent Sessions

5:00 - 7:00 p.m.

Grand Opening Expo Hall & Host City Reception (exhibitor exclusive; no competing events)

7:00 - 10:00 p.m.

CitiPAC Leadership Reception

Thursday, October 17
7:00 a.m. - 4:00 p.m.

Registration Open

8:15 - 9:30 a.m.

Concurrent Sessions

9:00 a.m. - 4:00 p.m.

Expo Open

9:45 - 11:45 a.m.

General Session

11:30 a.m. - 1:00 p.m.

Attendee Lunch in Expo Hall

1:00 - 2:15 p.m.

General Resolutions Committee

1:00 - 5:30 p.m.

Concurrent Sessions

2:15 - 2:45 p.m.

Diversity Caucus Board Meetings

4:00 - 5:30 p.m.

Board of Directors Meeting

Evening

Division and Caucus Events

Friday, October 18
7:30 a.m. - 12:00 p.m.

Registration Open

7:30 - 9:15 a.m.

Regional Division Breakfasts

8:00 a.m. - 12:15 p.m.

Concurrent Sessions

8:45 - 10:45 a.m.

AB 1661 Sexual Harassment Prevention Training

12:30 - 2:30 p.m.

Closing Luncheon & General Assembly

NOTE: Conference Registration is required to attend all conference activities including Department and Division
meetings and the General Assembly.

Terms of Use
© 2019 League of California Cities
New Privacy Policy

14

CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: June 25, 2019
MEETING DATE: July 2, 2019
TO:

Honorable Mayor and Members of the Town Council

FROM:

Daria Carrillo, Finance Director

SUBJECT:

May 2019 General Fund Revenue and Expenditure Report


RECOMMENDED ACTION:
That the Town Council approve the Revenue and Expenditure Report for the period ending May
31, 2019.

BACKGROUND:
The attached revenue and expenditure report is as of May 31, 2019, and reflects financial activity
transacted during 92% of the budget year. These reports include the General Fund only.
The attached reports were downloaded from the Town’s financial system, Tyler Technologies
Incode 10. The reports show a comparison between activity through May 2019 and activity
through May 2018, as well as the percentage of the current year budget which has been received
or expended.
The first report shows revenue and expenditures by major category. The second shows
expenditures by department; revenues in the general fund are not categorized by department.

DISCUSSION:
Revenue:
As indicated on Attachment #1, the General Fund revenue received through May is approximately
90% of the total budgeted for the fiscal year. total budgeted revenue. The Town has received
15
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4.C.

$2,306,798 more revenue than at the same time last year.


Sales tax revenue received is $1,617,130 greater than the amount received last year at this
time. This increase is mainly due to a vendor in Town fulfilling a large amount of back
orders, as well as to the State implementing new software which resulted in some payments
for the previous fiscal year being paid in the current fiscal year. This does not include the
Corte Madera sales tax which is accounted for in a separate fund. The revenue received in
the Corte Madera Sales Tax Fund is $876,173, or 48%, greater than the amount received
at the same time last year, due mainly to an increase in the rate as of October 2018.



Property tax revenue is $280,946 more than the amount received May 2018. This is an
increase of 4.6%.



The Town has received $320,000 for a Gravel Lot Development fee; this payment was not
received in the previous year. This is included in Rents.



Franchise fees are at 73%. This is due to the fact that garbage franchise fees and cable
franchise fees are paid on a quarterly basis. The May report reflects garbage franchise fees
through March 2019 and cable franchise fees through December 2018. PG and E franchise
fees are paid in April. Franchise fee revenue is $16,218 greater than the amount collected
last year at this time.



State revenue is $574,886 less than last year at this time. Last year reimbursements from
the State for Fire Department disaster response in the amount of approximately $589,000
had been received through May. In the current year, State reimbursements for disaster
response in the amount of approximately $704,000 have been deposited in the Central
Marin Fire fund which is not reflected on this report.



Permits and Fees have increased $610,867 compared with last year at this time. $571,049
of the increase is due to an increase in revenue received in connection with ambulance
charges.



Interest income has increased by $104,586 due to higher interest rates and larger cash
balances.



Other revenue is at 8%. This is because $450,000 of the $490,000 budgeted is revenue
from the Sanitary District for Town employee services. That payment from the Sanitary
District has not yet been made.

Expenditures:
Expenditures and Transfers Out to Other Funds are at approximately 86% of budget . Expenditures
and transfers out are $1,306,705 more than last year at this time. Retirement obligations are a main
part of the increase. Included in this difference is the payment of $956,600 which was made to the
16
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pension stabilization trust in the current year. Last fiscal year, the payment of $366,600 was made
to the trust. Also, the Cal PERS unfunded liability payment increased by a total of $198,316 and
was paid in July 2018 as required by CalPERS. These expenditures are included in the Non
Departmental line item on Attachment #2.
Additionally, police services expenditures have increased as compared to last May by $425,714
due largely to a change in the payment schedule. In the previous year, payments for police services
were made on a monthly basis and 11 payments were made through May 2018. In the current
year, payments are made on a quarterly basis and the amount shown includes 12 months of
payments.
CalPERS approved the contract for Central Marin Fire Authority as of March 25, 2019. All Fire
Department employees have been moved from the Town payroll to Central Marin Fire Authority
payroll. All fire department payroll and benefits for the fiscal year to date are now reflected in
Outside Services instead of the line items for Salaries, Retirement and Other Benefits. A separate
category has been established for Fire Department Salaries and Benefits which were transferred to
Central Marin Fire Authority for purposes of tracking with entity actually paid the salaries. For
this reason, the Salaries, Retirement and Other Benefit Salaries are presented on Attachment #1 as
being overdrawn by a total of $582,813. However, the category Fire Department Salaries and
Benefits transferred to Central Marin Fire Authority shows a credit of $2,990,901. The net result
is that salaries, retirement and other benefits in total are at 86% of the budgeted amount.
As shown on Attachment #2, legal expenditures exceed the budget by $51,941 due to several
unanticipated issues requiring legal expertise.
FISCAL IMPACT:
There is no fiscal impact associated with this report.
ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).
OPTIONS:
1. Approve the Revenue and Expenditure Report as presented.
2. Direct staff to make changes to the report.
3. Take no action at this time.

ATTACHMENTS:
1. Attachment 1 – Budget Report by Category for the Period Ending May 31, 2019.
2. Attachment 2 – Budget Report by Department for the Period Ending May 31, 2019.
THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE TOWN MANAGER.
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ATTACHMENT 1
Budget Report by Category for the Period Ending May 31, 2019

18
4

Town of Corte Madera
Budget Comparison Report
2017‐2018
5/31/2018

2018‐2019

2018‐2019
5/31/2019

% of budget
used

SubCategory

Difference
from previous
year

Fund: 01 ‐ GENERAL FUND
Revenue
400 ‐ PROPERTY TAX
410 ‐ SALES TAX
411 ‐ BUSINESS LICENSE
412 ‐ PARAMEDIC TAX
413 ‐ TRANSIENT OCCUPANCY
414 ‐ PROPERTY TRANSFER TA
420 ‐ FRANCHISE FEES
430 ‐ PERMITS AND FEES
431 ‐ COST RECOVERY
440 ‐ FINES
450 ‐ LEASES
451 ‐ RENTS
452 ‐ INTEREST
460 ‐ STATE REVENUE
470 ‐ FEDERAL REVENUE
480 ‐ OTHER LOCAL AGENCY
490 ‐ OTHER REVENUE
510 ‐ TRANSFERS IN
Total Revenue:

6,060,355
4,699,929
575,402
456,331
930,388
79,741
866,395
1,091,799
132,045
24,849
20,681
41,625
66,277
710,342
90,592
0
108,803
0
15,955,555

6,567,778
7,255,000
570,000
510,000
1,271,200
90,000
1,208,440
1,415,000
290,000
27,000
22,800
360,000
100,000
102,178
0
0
490,000
0
20,279,396

6,341,300
6,317,058
606,502
468,366
954,351
117,140
882,614
1,702,666
115,392
37,455
21,541
353,950
170,863
135,456
0
0
37,698
0
18,262,353

96.55%
87.07%
106.40%
91.84%
75.07%
130.16%
73.04%
120.33%
39.79%
138.72%
94.48%
98.32%
170.86%
132.57%

5,486,102
1,156,008
1,080,951
965,464
0
4,550,294
57,130
12,155
242,926
289,530
46,477
65,329
4,305
369,307
436,264
105,013
0
0
0
442,000
0
15,309,254

3,338,339
2,365,350
760,768
764,100
0
9,543,167
52,700
9,600
264,100
291,300
29,500
115,000
11,000
367,700
309,500
79,413
0
0
0
804,966
181,600
19,288,103

5,099,631
2,521,142
939,280
720,280
‐2,990,901
9,164,941
30,142
12,634
232,301
134,096
7,068
19,673
2,938
284,929
193,427
79,413
0
3,539
0
0
161,429
16,615,959

152.76%
106.59%
123.46%
94.27%

646,300

991,293

1,646,394

7.69%
90.05%

280,946
1,617,130
31,100
12,035
23,963
37,399
16,218
610,867
‐16,653
12,606
860
312,325
104,586
‐574,886
‐90,592
0
‐71,105
0
2,306,798

Expense
600 ‐ SALARIES
601 ‐ RETIREMENT
602 ‐ OTHER BENEFITS
603 ‐ RETIREE BENEFITS
604 ‐ FIRE DEPT SALARIES AN
611 ‐ OUTSIDE SERVICES
612 ‐ TRAINING, EDUCATION,
613 ‐ DUES AND SUBSCRIPTIO
614 ‐ EQUIPMENT MAINTENA
615 ‐ BUILDING AND GROUND
616 ‐ VEHICLE MAINTENANCE
618 ‐ OTHER MAINTENANCE A
619 ‐ EQUIPMENT RENTAL
620 ‐ UTILITIES
630 ‐ SUPPLIES
640 ‐ DEBT SERVICE
650 ‐ CAPITAL OUTLAY
651 ‐ EQUIPMENT
652 ‐ VEHICLES
670 ‐ TRANSFERS OUT
680 ‐ OTHER EXPENDITURES
Total Expense:
Total Fund: 01 ‐ GENERAL FUND:

96.04%
57.19%
131.60%
87.96%
46.03%
23.96%
17.11%
26.71%
77.49%
62.50%
100.00%

0.00%
88.89%
86.15%

‐386,471
1,365,134
‐141,671
‐245,184
‐2,990,901
4,614,647
‐26,988
479
‐10,625
‐155,434
‐39,409
‐45,656
‐1,367
‐84,379
‐242,837
‐25,600
0
3,539
0
‐442,000
161,429
1,306,705
1,000,094
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ATTACHMENT 2
Budget Report by Department for the Period Ending May 31, 2019
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Town of Corte Madera
Budget Comparison Report

2017‐2018
YTD Activity
Through May

2018‐2019
Total Budget

2018‐2019
YTD Activity
Through May

% of budget Difference
used
from
previous
year

Department
Fund: 01 ‐ GENERAL FUND
00 ‐ UNDESIGNATED
11 ‐ MAYOR AND COUNCIL

442,000
84,278

804,966
119,200

0
91,405

12 ‐ LEGAL
13 ‐ ADMINISTRATION
14 ‐ FINANCE
21 ‐ NON DEPARTMENTAL
30 ‐ FIRE DEPARTMENT
40 ‐ POLICE DEPARTMENT
45 ‐ DISASTER PREPAREDNESS
51 ‐ PLANNING AND BUILDING
73 ‐ ENGINEERING/PUBLIC WORKS
ADMINISTRATION

231,664
552,434
796,617
2,083,936
4,066,359
3,168,873
31,037
978,867
672,352

240,000
709,661
761,639
3,730,937
4,270,000
3,572,413
0
1,210,124
899,603

291,941
550,773
617,405
3,588,892
3,929,740
3,594,587
0
1,070,991
816,304

74 ‐ STREETS AND PARKS ‐ PUBLIC WORKS

1,872,254

2,556,410

1,712,792

328,584
15,309,254

413,150
19,288,103

351,128
16,615,959

80 ‐ RECREATION ‐ GENERAL FUND
Total Fund: 01 ‐ GENERAL FUND:

0.00%
76.68%

‐442,000

7,127
121.64%
60,278
77.61%
‐1,661
81.06% ‐179,211
96.19% 1,504,957
92.03% ‐136,619
100.62%
425,714
‐31,037
88.50%
92,124
90.74%
143,952
67.00%
‐159,461
84.99%
22,544
86.15% 1,306,706
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MINUTES OF June 4, 2019
REGULAR MEETING
OF THE
CORTE MADERA TOWN COUNCIL
Mayor Ravasio called the Regular Town Council Meeting to order at Town Hall Council
Chambers, 300 Tamalpais Drive, Corte Madera, CA on June 4, 2019 at 6:34 p.m.
1.

CALL TO ORDER AND ROLL CALL

Councilmembers Present:

Mayor Ravasio; Vice Mayor Andrews and Councilmembers
Bailey, Beckman and Kunhardt

Councilmember Absent:

None

Staff Present:

Town Manager Todd Cusimano
Town Attorney Teresa Stricker
Director of Finance Daria Carrillo
Planning and Building Director Adam Wolff
Public Works Director Peter Brown
Senior Civil Engineer Jared Barrilleaux
Town Clerk/Assistant to the Town Manager Rebecca Vaughn

SALUTE TO THE FLAG – Mayor Ravasio led in the Pledge of Allegiance.
2.

OPEN TIME FOR PUBLIC COMMENTS

BASIA RANDOLPH spoke of discussions by the Fire Department about the large eucalyptus
tree at 48 Alta Way and asked that the surrounding neighbors at 46 and 48 Alta Way, 475
Sausalito and 1 Madrono also be notified prior to its removal.
JIM ROBINSON thanked Town staff for efforts taken to mitigate the parking problem on
Apache, Lakeside, Birch and Corte Madera in Corte Madera Gardens. He spoke of high
school kids parking on Apache which will continue to get worse, Larkspur’s interest in
having permanent parking which he opposed, and various unused spaces by high school
staff members which the school district plans to review, but their policy prohibits leaving
the campus at lunchtime. He also cited the need for bike safety at schools and reckless
driving by students at lunchtime.
FELICE LETTINGTON, Pixley, expressed her opinion that the Pixley Park is not suitable for
a dog park and cited parking problems, reduced property values and safety concerns in
putting kids close to a busy street.
VASFI BASARAN spoke about difficulty with parking over time on Pixley, especially on

4.D.
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weekends. He was opposed to putting a dog park here which will make parking more of an
issue.
LUCINDA SMITH, Alta Way, cited increased traffic counts along Alta Way which is a
connector point between Camino Alto and Sausalito and said they have tracked and
reported 50 cars in a matter of a 15-minute time period on a Friday afternoon. She also
cited large trucks traveling on the road which is illegal and the need for a sign at Alta Way
and Sausalito by the tree. She asked for three additional signs for other locations; 1) one
sign stating “local access only”, 2) one sign to post speed limits at 15 mph, and one sign
stating “No large trucks”.
3.

PRESENTATIONS – None

4.

CONSENT CALENDAR

Vice Mayor Andrews requested removal of Item B.
Mayor Ravasio opened the public comment, and there were no public speakers.
A. Authorize Introduction and/or Adoption of Resolutions and Ordinances by Title
Only.
(Standard procedural action – no backup information provided)
C. Approval of Minutes of the May 21, 2019 Regular Town Council Meeting
MOTION:

Moved by Kunhardt, seconded by Beckman, and approved
unanimously by the following vote: 5-0 (Ayes: Andrews, Bailey,
Beckman, Kunhardt and Ravasio; Noes: None)
To approve Town Consent Calendar Items A and C.

Item Removed from the Consent Calendar:
B. Approve First Amendment To Agreement With Renne Public Law Group For Town
Attorney And Special Counsel Services to Increase the Hourly Rate by $10 or $15,
Depending on the Type of Services Provided, and Appoint Jamie Pereyda as Deputy
Town Attorney
Recusal:
Town Attorney Teresa Stricker recused herself, stating this item relates to her firm, and she
left the Council Chambers.
Vice Mayor Andrews requested the following amendment:
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Page 5, third paragraph, asked to add a paragraph break after “Effective March 18th
Judith Propp” and the next line.

Town Manager Cusimano requested the following amendment:
 Page 4, the third “whereas” clause, and said the last sentence should state “Services
beginning March 2018.”
Mayor Ravasio opened the public comment period.
LUCINDA SMITH was opposed to any increases and cited the high cost for the Town
Attorney to attend meetings and undertake work for the Town. She also asked what the
proposed increase would bring the hourly rate to which she could not find in the staff
report.
Mr. Cusimano displayed the fiscal impact section of the staff report and explained the
breakdown of the Town Attorney services into three areas: Basic Town Attorney services
at $305/hour; specialized Town services at $335/hour, and planning projects at
$365/hour. He noted these are pass-thru’s on projects which the Town is reimbursed for.
He added that the Town’s legal services budget is $250,000 for legal fees and he spoke of
the importance of having good representation and comparisons of other cities’ legal costs
in the risk pool. He also recognized Ms. Stricker’s knowledge and special attention of her
work regarding JPA issues with CalPERS.
Mayor Ravasio and Councilmembers spoke of previous Town experiences in not having a
good law firm, recognized Ms. Stricker’s in-depth knowledge, consistency and willingness
to take calls at all times, comparison of fees to Bay Area legal fees, and overall believed the
Town was receiving good value and legal representation.
MOTION:

Moved by Bailey, seconded by Kunhardt, and approved unanimously
by the following vote: 5-0 (Ayes: Andrews, Bailey, Beckman, Kunhardt
and Ravasio; Noes: None)
To approve Town Consent Calendar Items B, with edits.

5.

PUBLIC HEARINGS – None

6.

BUSINESS ITEMS
A. Review Proposed Town Operating Budget for Fiscal Years 2019-2020 and 20202021 and Provide Direction to Staff As Appropriate

Mr. Cusimano stated this is the second meeting of three meetings relating to the budget.
The budget looks similar to the Council’s review at its workshop meeting, stating staff
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noted all recommended changes from the Council and also updated a few budget pages.
Director of Finance Daria Carrillo distributed and described the list of proposed changes:
1. Summary page of the General Fund: She added a 10% reserve to the total General
Fund balance which relates to the Council resolution, included a line item showing
the Park Madera Center total deficit which is the amount the General Fund has paid
towards the accumulated amount over the past several years, and reflected small
funds like the Affordable Housing Fund, the Beautification Fund and the Sales Tax
Override Fund which is part of the capital budget.
2. Fire Department: At the suggestion of the Finance Committee, she added a chart
showing the actuals going back to FY 2015/16, this year’s estimate and the
proposed budget for next year. She noted it also includes overtime which is
reimbursed by the State.
Mr. Cusimano then described savings and trends upwards. He emphasized that it is
still about a $500,000 savings if the Town did not consolidate, and said they also
added line staff paramedics, a Fire Marshal and a shared Battalion Chief to improve
service while still maintaining savings.
3. Central Marin Fire Department Budget: The budget shows the Insurance Fund as a
new item that had previously been paid by Larkspur and Corte Madera.
Mayor Ravasio opened the public comment period, and there were no speakers.
Vice Mayor Andrews asked staff to standardize the tables in the final budget as either
landscape or portrait, and Councilmembers thanked Ms. Carrillo for addressing comments
from the last meeting.
B. Review Proposed Capital Improvement Program and Budget for Fiscal Years
2019-2020 and 2020-2021 and Provide Direction to Staff As Appropriate
Mr. Cusimano reported that a follow-up meeting was held with the Sales Tax Oversight
Committee since the last Town Council meeting. Committee members Karen Gerbosi and
Jeanne Greenbaum met and discussion regarding facilities and expenditures of the sales tax
measure were discussed.
The budget has a restricted funding stream of about $4 million and approximately $30
million is anticipated to be received in sales tax monies. There are priorities and items
which the Council indicated monies would be spent on, and at question is what the Council
told voters in the ballot language and informational campaign and whether they believe the
CIP budget was consistent with that.
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He referred to the Measure F web page and literature which shows the history of
discussions. He focused on the green sheet which is the 4-page flyer mailed out to every
resident, via social media to 8,000 to 10,000 residents and it was the core document used.
There was a lot of support from the community as well as taxpayer groups, and he referred
to the third line of the last paragraph which identifies “community facilities”.
At the time they did not know what types of facilities or projects but they needed to
determine whether the fire house would get knocked down and rebuilt, renovated or
moved. They know now that the building will stay and be renovated in time and those
costs would be shared with Larkspur.
They already had facility projects in the sales tax measure budget which included the Intergeneral Center improvement and moving staff. On the last page, the Fact Sheet identifies 8
FAQS and two are highlighted: What services and programs would the Measure Fund? And
below, the community facilities discussion was identified. Under the second column under
what spending needs are facing the Town, the Council will also see “community facilities”
within that conversation.
In retrospect, he would have wanted to provide more information but the Council knew
they would have a community facility infrastructure conversation. Therefore, they feel the
information campaign was accurate and it reflects what is in the CIP, and the Sales Tax
Override Committee was unanimous that this was within the confines of the public
information campaign.
Secondly, if the Council agrees with this methodology, the question is priorities, type of
project and the amount of money to be spent. The committee also considered financing
options and he suggested having that discussion, as well. But, for this item he asked if the
Council was comfortable with what was told to the community in expenditures for
community facilities from the measure.
Public Works Director Peter Brown referred to the budget and said based upon comments
from the last meeting he did not make any significant changes. There are minor
modifications to the staff report and he recognized Mr. Barrilleaux for his work.
He referred to the “Town Owned Facilities” page in the CIP, Item 2.1; Town Hall Addition
which is approximately $3.3 million in the two year budget. Adding in what, at the time of
drafting the CIP, is a $600,000 remodel, if the Council were to approve this budget at its
next meeting, it would approve $3.9 million for the new building and doing something with
the existing building to make it more functional.
Regarding where it would rank in the total expenditures for the CIP, the CIP is around $7
million total in 2020, if staff is able to deliver on all of the proposed projects, and up to $10
million in 2021. Therefore, in the $17 million range over two years, less than a quarter of
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that would go toward the Town Hall addition and related amenities.
Vice Mayor Andrews asked for the number of people located in a trailer from the Public
Works Department, and Mr. Brown stated there are 5-6 staff members. He believes the
Planning and Building Department has approximately 9 staff members as well as space for
those doing inspections and field work. The architect has all staffing needs, numbers of
bathrooms, etc. in the program which can be discussed under the next item.
Councilmember Kunhardt said when looking at the next segment of the sewer and
communication or park systems, these are small bites and he thinks it makes no sense to
take out a bond. He asked if any of the other pieces of the CIP were susceptible to putting in
a singular bond funding for the long term or he asked if these are dealt with in bits and
pieces to accomplish priorities.
Mr. Brown said staff is confident that the size and types of projects with existing funding
streams, with renewal of Measure F, and sunsetting of the parcel tax for flood control lines
up well with the Town’s needs. The one that drives flood control is whether they build a
tidal levee or something significant in the Corte Madera marsh where there is a placeholder
for $15 million.
Mr. Cusimano commented that he thinks the Council wants to be flexible and mobile when
getting to that stage.
Mayor Ravasio opened the public comment period.
KAREN GERBOSI, Chair of the Sales Tax Citizens’ Oversight Committee, said Mr. Cusimano
represented the Committee accurately. They discussed it and they went through the
process about whether they are being consistent in what was put forward with Measure F.
They are comfortable with community facilities being funded with sales tax revenues.
JEAN GREENBAUM, Committee member, said what had caused discomfort to her was that
she did not believe they were talking about the Town Hall building when passing the sales
tax measure. One of the provisions was for long delayed projects because of the recession
and other Town-related fiscal problems. To add a large project when there is backlog of
other important projects is what she was struggling with. While the building is part of
infrastructure, it is also about priorities and whether $4 million should go into it. But, she
has been assured this is not the case.
JIM ROBINSON stated he supported Measure F but was not sure he would have included
language for a new Town Hall in the measure knowing the community. However, he also
noted Measure F is unrestricted. He read there was $1.5 million of additional General Fund
revenue which was identified as being available and asked if it would be used for the future
Town Hall. He also was opposed to bonding and encouraged the Town to build something
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first-class and not 10 years from now given the sales tax is now available to support the
project.
Mayor Ravasio and Councilmembers thanked staff and the Committee for their work.
C. Review and Provide Direction to Staff Regarding Town Hall Complex Addition Project Update and Selection of Preferred Alternative
Mr. Brown introduced the item and provided background and the current status of the
hiring of the architect, Ron Kappe and working group of Councilmember Beckman and Vice
Mayor Andrews. The report of the working group is attached to the staff report and serves
as the project update.
He stated community workshops were held and feedback has been received and Mr.
Kappe’s team has put together options of what the Town Hall Complex addition might look
like. Also, Mr. Barrilleaux is a structural engineer and he and Mr. Kappe have worked on
the project together.
Ron Kappe, Kappe Architects, San Rafael, said their original assignment was for an addition
adjacent to the existing Town Hall of approximately 4,500 square feet. The current building is
5,288 square feet with 24 full-time employees (FTE) staff and part-time seasonal workers.
Project goals were to talk about the identity of the Town, with service being a key goal through
the re-design effort, efficiencies of getting staff all in one place, parking improvements, ADA
access and sustainable design.
The working group held three meetings and far ranging discussions. The need to have a master
plan was identified along with fiscal constraints and General Plan goals, and they conducted site
studies of various potential sites.
He will focus on Location A as well as another site at the corner of Pixley and Tamalpais. They
reviewed the pros and cons and report of findings for each site which are in Attachment 1. The
working group came up with additional ideas; adding administrative and finance offices to the
new building, enlarging the Council Chambers in its existing location, a new Council Chambers
in the new building, public spaces, indoor/outdoor gathering and conferencing areas, and
preserving the trees along Tamalpais Drive which is an asset to the Town and are representative
of it.
He briefly reviewed the potential sites for consideration, discussed issues involving the Post
Office and Town workforce housing, and they returned to the preferred location next door and
Town Hall. He presented a conceptual parking plan, noting there would be more parking and
they reviewed the backyard of the workforce housing property as a possible expansion area for
parking.
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They took the findings of the working group, held a workshop at the Community Center and
reviewed ideas for Location A, building massing concepts of different sizes, and both meetings
featured detailed group discussions and notes were in the packet. Questionnaires were then
completed and reoccurring themes included:






The Council Chambers was discussed and requested to be larger and more spacious
and/or asking for new Council Chambers.
The existing building got a series of negative comments from demolition to whether it
could be remodeled.
Civic identity was discussed a lot and eco-friendly ideas were also discussed a lot as well.
Parking concerns were raised.
Budget and construction cost concerns were also discussed.

Mr. Kappe then presented Option 3 in the staff report, with the Town Hall on the left side
without any changes to the Council Chambers, a 4,500 square foot building, an ADA ramp,
stairs, a new entry point, access to the Council Chambers from a plaza on the side, and he
said this is close to what he was originally commissioned to do. He then displayed the
existing Town Hall, addition of a public counter off of the parking lot and offices above.
They were also looking at EV parking and he said one thing this scheme does not solve is
the vertical circulation. By having two separate buildings, they cannot share an elevator.
He presented Option 2 and said the idea is they are looking at Town Hall at the full
buildout. This is a 2-phased process in the staff report where first the building is left alone
and then they can consider putting a new roof on it, raising it, installing a living wall as an
idea that represents the Town given existing foliage on the building, a central entry point
beyond the redwood trees, and offices and downstairs is the public counter with a shared
elevator.
Option 1 is the third and final scheme and it is the idea of moving the Town Council to a
third floor in a new building and more representative of a civic building. Offices are shown
below. The existing building could become conference rooms and expand the ability of staff
to function. On the parking lot side, there would still be public counters at that level with
offices above and then the Town Council on top. They are showing a solid railing to block
light from the Council Chambers to the neighborhood.
In conclusion, Mr. Kappe asked for comments from the Council as to which approach seems
to meet needs for the current time and in the future. He asked for the key and most
important priorities and said the design could be mixed and matched and combined to
work with the budget and Town Hall needs.
Mr. Kappe indicated that his personal recommendation was Option 2 fully built out which
would be to improve this building, connect it to a new building and deal with the vertical
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circulation, as well. He thinks the Town needs modified or new Council Chambers which he
has heard through comments.
Vice Mayor Andrews asked for the differences between the various footprint sizes of the
buildings and their relationship to parking.
Mr. Kappe said the first one he displayed at 4,500 square feet which is a new building. The
next was about 6,000 square feet and the next one with the Town Council Chambers is
about 9,000 square feet. The footprints are close and they are limited and constrained by
the amount of room. The third option’s footprint did not expand too much, but that would
be the largest footprint.
Mayor Ravasio asked why Mr. Kappe personally recommends Option 2.
Mr. Kappe said in every discussion he has heard for months now is budget and getting the
best bang for what the Town is able to spend. There was some discussion about whether
the Town Hall building should be torn down or not, which they are not saying, but whether
it can be improved. The idea is to provide an image of what could happen. He thought it
could be much improved by removing the arch, putting in a living wall that emphasizes a
landscape approach. One roof form would tie together with the new roof form which would
make the building renewed.
He also likes the fact that they solve the vertical circulation problem for both buildings by
having an elevator. They liked the central entrance point and they have always had 3,000
square feet dedicated to the public counter which is much larger than what is downstairs
now.
The idea of bringing Finance and Administration staff over along with Public Works,
Building and Planning seems to be a good idea to him and it could happen in Option 2.
Mr. Brown added that Option 2 also focuses on expanding and modernizing the Council
Chamber in its existing location. If the Finance and Administration staff is moved to the
new building there will be a lot more room to work with in terms of updating and
modernizing the Council Chambers in the new location. Option 2 also achieves all of the
objectives. The one benefit over the staff recommendation is that it is less massing in the
building so it is a bit more contained.
Mr. Kappe said there was a concern that if the Council Chambers was expanded but keeping
the roof the same it would not feel right. This is why he was trying to show it as a build-out
idea.
Councilmember Kunhardt asked if this program would be to think about a taller space and
not a third floor in the Town Hall building. Mr. Kappe confirmed and said they have not
30
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done the structural analysis for the foundation, and this might be prohibitive to go up a
third story in this building.
Vice Mayor Andrews said they could move this floor up 2 feet so the basement would be
more spacious and this space would be more spacious. Mr. Kappe said he thinks it is more
cost-effective to dig down but it is substandard space downstairs. It is an open ceiling so
there would be beams and some sort of design that would represent the Town.
Councilmember Kunhardt asked if the Town was constrained with Option 3 to have more
square footage going from the 6,000 to 9,000 square feet or was it a consequence of having
a discreet third floor of new space above.
Mr. Kappe said the Town Council Chambers is on the top floor. The public counter is on the
bottom floor adjacent to the parking lot. If the Chambers are moved to a new building the
question would be what happens with the existing Chambers. They thought conference
rooms could become adjunct to the new building and the other thought was for the public
counter to move into the entire upper floor. If this is done, then the building to the right
does not have to be quite as tall. Programmatically, the public counter is 3,000 square feet
and the expansion of the Council Chambers is about the same.
Mayor Ravasio asked if solar panels were an option, and Mr. Kappe said yes. They have
discussed this with net zero representatives to make it as environmentally sustainable as
possible.
Councilmember Beckman said the architect is recommending the medium option out of the
smallest and largest options, and staff is recommending the largest. The largest includes
interior remodel of the existing Town Hall and the medium does not and it defers it for
later. He suggested splitting the difference, building the largest but deferring renovation of
the existing building until the future, and he asked what price point that would put the
Town at.
Mr. Kappe said they talked about a $6 million cost for this option.
Mr. Brown said what he would say about Option 2 is that it does speak to a more significant
remodel than what is before the Council in the staff report. While all objectives could likely
be achieved with Option 2 in terms of the architectural schematic, this is a higher budget
item than what is contained in the staff report. It is a $3.9 million total project in the CIP
now, and if the Council wants to get the most bang for the buck and they believe this is the
one chance for some amount of time, it might be worthwhile to look at the $5 - $6 million
range and give direction to staff and the working group to meet and begin to work out the
designs of how they achieve all objectives in more detail.
Vice Mayor Andrews questioned how accurate the cost estimates were.
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Mr. Kappe said they have not prepared formal cost estimates yet and what is presented are
general numbers.
Mayor Ravasio opened the public comment period.
KAREN GERBOSI suggested they might have a structure where they could add a floor up
and/or have the ability to expand.
JIM ROBINSON thanked the Town for holding the workshop and said he would like to make
sure this is a priority for the Town and hopes for a first-class structure. He hopes that the
Council provides some flexibility in the design. Two comments from the workshop were,
why replace the Council Chambers because it is already in place. He assumes the access
would be by elevator and not facing Tamalpais which is noisy. Someone was concerned
about a second story and the effect it would have on her home across the street and asked
that this be considered. The Town used to be open 44 hours a week and now they are open
22 hours a week, so he hoped more hours could be provided to the public. Lastly, he
suggested the Council consider that things be done digitally.
Councilmember Kunhardt presented a slideshow of various examples of where civic pride
is celebrated. He attended both workshops and thought that what defines Corte Madera is
volunteerism. He asked that the Town be flexible in accommodating all employees and
program requirements and was unsure it makes sense to build a two story building that
later could be three stories given knowing structural requirements ahead of time.
He said if the Town is going to add a new building, it should be financed over time such as
the life of a mortgage and not a bond offering. Lastly, he asked to be prudent and create a
sense of identity.
Councilmember Beckman referred to financing ramifications of the three options and said
this will be critical in making the right decision. He looks forward to reviewing that
information and agrees that the building should be inspiring and celebrate the Town.
Mayor Ravasio spoke about the Town’s debt as a result of purchasing the Park Madera
Center. It created many issues for the Town over years and he was opposed to the Town
potentially taking on more debt.
Councilmember Bailey agreed the project should be made as friendly and sustainable as
possible, agreed with not taking on debt and thinks the Council should be sensitive to the
fact that the building should be engineered to withstand catastrophes. He supported a
central gathering space and unified entrance as themes and thinks aesthetics in this
structure would be very important.
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Vice Mayor Andrews said he likes Option 3 and 2, suspects when they fully cost out Option
3 they will end up being able to pay for Option 2. He thinks the Town will also have to
think about generator backup given PG&E’s plan for power shutoffs. He thought financing
might be doable but he would want to pay it off sooner rather than later. He said the Park
Madera debt cannot be paid off until 2037 so this means everything is encumbered until
then.
Mayor Ravasio reiterated the need for staff to have office space to work in to continue to
execute CIP projects.
Mr. Cusimano said he was comfortable with the $4 million amount which does not push out
CIP projects.
Mayor Ravasio stated the next recession will hurt Corte Madera more than most cities in
Marin and he asked to keep this in everyone’s minds.
Mr. Brown noted that in looking at current interest rates for a $6 million loan, over 25
years it is $33,000 a month and $400,000 a year. He and the Town Manager suggested the
Council review Options 2 and 3 for viability, direct staff to engage the cost estimator and
come up with financing scenarios for review.
Councilmembers agreed in working within a reasonable budget to achieve as much as
possible and not just sub-optimize what they have. They directed staff to pursue Options 1
and 2. Option 1 being a three-floor building design, with the Council Chambers on the 3rd
floor, office space below, and the current building potentially remodeled to serve as
community meeting space and expanded staff work space. Option 2 being a two-story
building adjacent to the existing Town Hall building, with offices upstairs and a public
counter on the lower level, and the opportunity to remodel and expand the council
chambers space in the existing building.
7.

COUNCIL AND TOWN MANAGER REPORTS
- Town Manager Report


Mr. Cusimano gave an update on parks and recreation:
o On May 23rd the Parks and Recreation Department held its
annual Senior Fair. 38 vendors attended to provide important
senior-related topics. Over 175 people attended, they had live
music and received great feedback.
o Regarding Mr. Robinson’s parking topic around the Redwood
High School, it is an on-going issue and staff can work on the
Town attempting to free up 30-40 spaces to reduce parking in
neighborhoods.
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8.

13

o He and the Larkspur City Manager will hold a community joint
meeting with Larkspur and will review a certain radius around
the school and look at a residential permit parking program
with restricted hours. This will be presented to Council in the
summer prior to the start of the school year. They will use
CMPA cadets for enforcement.
Council Reports


Councilmember Kunhardt reported TAM has put out its budget for public
comment. They have made clear what funds are available and under Measure
A, advancement of funds for significant projects up to 3 years is available. He
also reported that tomorrow the Executive Steering Committee of Draw
Down Marin will hear renewable energy recommendations from working
groups which will return to the Town.



Councilmember Beckman reported the Central Marin Sanitation Agency
unfortunately had a mishap Friday afternoon, and the co-generator engine
has been damaged and off-line for repairs.



Councilmember Bailey thanked Vice Mayor Andrews, stating there was a
Legislative Committee meeting last Tuesday and he attended on his behalf.



Vice Mayor Andrews reported on the fair number of housing bills in
Sacramento moving forward. He would watch those dealing with ADUs, most
would remove or lessen the owner occupancy requirement and the other one
would reduce the required parking requirements. Another bill relates to
those cities that voted for cannabis and Assemblymember Chiu’s bill requires
at least one cannabis retail facility unless they obtain a vote of the populous.



Mayor Ravasio reported on the CMPA meeting and he and Councilmember
Bailey attended. They approved the FY budget and building operations and
maintenance budget and at the same time they had a Central Marin Fire
meeting and approved the FY 2019-2020 budget, as well.

REVIEW OF DRAFT AGENDA FOR UPCOMING TOWN COUNCIL MEETING
A.
Review of Draft Agenda for June 18, 2019 Town Council Meeting

There were no comments.
9.

ADJOURNMENT

The meeting was adjourned to the Sanitary District No. 2 Meeting at 8:20 p.m. and,
thereafter, to the next regular Town Council Meeting on June 18, 2019 at Town Hall Council
Chambers.
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MINUTES OF JUNE 18, 2019
REGULAR MEETING
OF THE
CORTE MADERA TOWN COUNCIL
Mayor Ravasio called the Regular Town Council Meeting to order at Town Hall Council
Chambers, 300 Tamalpais Drive, Corte Madera, CA on June 18, 2019 at 6:34 p.m.
1.

CALL TO ORDER AND ROLL CALL

Councilmembers Present:

Mayor Ravasio; Vice Mayor Andrews and Councilmembers
Bailey, Beckman and Kunhardt

Councilmember Absent:

None

Staff Present:

Town Manager Todd Cusimano
Town Attorney Teresa Stricker
Director of Finance Daria Carrillo
Planning and Building Director Adam Wolff
Senior Civil Engineer/Acting Town Engineer R.J. Suokko
Town Clerk/Assistant to the Town Manager Rebecca Vaughn

SALUTE TO THE FLAG – Mayor Ravasio led in the Pledge of Allegiance.
2.

OPEN TIME FOR PUBLIC COMMENTS

JEN REIDY spoke about Chapman Park concerns regarding the elimination of the
Eastman/Tamalpais crossing guard. The school district is not willing to do anything and
she asked that the Council consider reinstatement of the crossing guard as a priority prior
to the August 21st school start date.
TATUM BUIE and GEORGIE DESCH said they have been walking to school since
kindergarten through the Chapman intersection. There was a huge accident at the
intersection involving injuries and this could happen to a child. They asked for a crossing
guard to provide kids with safety.
JOE MURRAY spoke of his letter he prepared for the Council regarding signage on Nellen
Drive. The Council had adopted an ordinance restricting parking on Lucky Drive and signs
were posted that said “No Commercial Parking or RV Parking at any Time” which no one
has observed. He spoke of posting new signs which worked as formulated by residents, and
presented pictures showing no parking. Therefore, he asked that proper signage be
installed.
BEN CHOUCROUN echoed comments regarding the need to reinstate the crossing guard

4.E.
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and asked to prioritize safety.
GERARD CHOUCROUN echoed comments regarding the need to reinstate the crossing
guard. He cited the extreme dangers of the intersection and asked the Council to work with
the school district.
DANA FLEMING said her son is going into 5th grade at Neil Cummins and he uses the
crosswalk every day to get to school and echoed concerns. She said middle school students
come down the east side of the street and cross over to their bus stop in front of Verde Café
and she said on numerous occasions, it is the crossing guard’s whistle that makes the cars
stop before entering the intersection where kids are.
A resident said her kids are going into 4th and 6th grades and they use the crosswalk. She
cited numerous occasions where she and the crossing guard have worked to fend off
vehicles from hitting kids and asked to retain the crossing guard and improve the
intersection.
Councilmember Bailey commented that the Council does not engage with the public during
public comments per the Brown Act and he acknowledged speaker comments.
KATE LOWE said it is her understanding that no one has taken full responsibility for the
funding of the crossing guard. If there is an accident or fatality, the Town would be liable.
She asked to work with the school district, police and other agencies to make all school
crossings safe.
Mayor Ravasio requested moving up the Town Manager report on the agenda.
MOTION:

Moved by Bailey, seconded by Kunhardt, and approved unanimously
by the following vote: 5-0 (Ayes: Andrews, Bailey, Beckman, Kunhardt
and Ravasio; Noes: None)
To re-arrange the agenda to move up the Town Manager Report.

7.

COUNCIL AND TOWN MANAGER REPORTS
- Town Manager Report
Mr. Cusimano referred to the school crossing guard issue, stating the matter was
brought to his attention last Thursday. The Town is not responsible to fund or
hire crossing guards and relies on the Transportation Authority of Marin (TAM).
Corte Madera has 5 crossing areas that get kids to Neil Cummins School and he
was surprised to have heard about the matter.
The Town has a good partnership with the school district and last year the
district had staff to help with the high risk crosswalks and decided to cut two
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staff members. He therefore recommended identifying the priority areas for
crossing guards, determine whether they are falling short of crossing guards,
consider one-time assistance, a 50/50 share with the district or other
considerations, and he said staff will be meeting with the school district.
3.

PRESENTATIONS
A. Recognition and Presentation of Gift to Outgoing Mayor Bob Ravasio

Mayor Ravasio thanked the Town Council for naming him as Mayor and he also thanked
Town staff as he was recovering from a terrible bike accident from being hit by a car. He
has been on the Council since 2007 and he mentioned that the current staff is the best he
has worked with.
Town Manager Cusimano personally thanked Mayor Ravasio for what is a thankless job
and recognized him for his amazing and thoughtful work as Mayor this last year.
Councilmembers gave thanks and presented a gift to outgoing Mayor Ravasio.
4.

CONSENT CALENDAR

Vice Mayor Andrews requested removal of Item 4.G and asked that the item be tabled to
the next meeting.
Town Manager Cusimano requested removal of Item 4.E and table the item to the next
meeting and also requested removal of Item 4.D to provide an update on the fiscal impact.
Mayor Ravasio opened the public comment period, and there were no speakers.
A. Authorize Introduction and/or Adoption of Resolutions and Ordinances by Title
Only.
(Standard procedural action – no backup information provided)
B. Ratification Of Subcommittee Recommendations Regarding the Following
Commission Appointments Commencing July 1, 2019 and Expiring June 30,
2021: (1) Waive Interview Process and Re-Appoint Peter Chase and Charles Lee
to the Planning Commission; (2) Re-Appoint Nathan Blomgren, Fred Casissa, and
Elein Phipps and Appoint Pat Ravasio to the Parks and Recreation Commission;
and (3) Re-Appoint David Bell and Bob Bundy, and Appoint Philip Carolan and
Brian Schnarr to the Flood Control Board
Recommendation: Approve item as requested
C. Approval of the Plans and Contract Documents and Authorization to Advertise
for Bids for the High Canal Embankment Repair Project No. 17-803
Recommendation: Approve item as requested
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E. Approve May 2019 General Fund Revenue and Expenditure Report
Recommendation: Approve item as requested
F. Approve Accounts Payable Warrants for May 2019
Recommendation: Approve item as requested
G. Approval of Minutes of the June 4, 2019 Regular Town Council Meeting
Recommendation: Approve item as requested
MOTION:

Moved by Bailey, seconded by Andrews, and approved unanimously
by the following vote: 5-0 (Ayes: Andrews, Bailey, Beckman, Kunhardt
and Ravasio; Noes: None; Recused: Ravasio on Item 4.D for the
portion of appointing Pat Ravasio to the Parks and Recreation
Commission)
To approve Town Consent Calendar Items A, B, C, and F.

Item Removed from the Consent Calendar:
D. Approval of the Plans and Contract Documents and Authorization to Advertise for
Bids for the 2019 Road Rehabilitation Project No. 18-002
Recommendation: Approve item as requested
Senior Civil Engineer/Acting Town Engineer R.J. Suokko stated all background and
recommended actions remain the same for this item. The construction estimate was
increased from $750,000 up to $1 million and there was a slight adjustment to the
contingency of $25,000 as a result. In addition, staff found additional revenues which
resulted in a net out-of-pocket of local funds of zero dollars.
Mayor Ravasio opened the public comment period, and there were no speakers.
MOTION:

Moved by Bailey, seconded by Beckman, and approved unanimously
by the following vote: 5-0 (Ayes: Andrews, Bailey, Beckman, Kunhardt
and Ravasio; Noes: None)
To approve Town Consent Calendar Item D.

5.

PUBLIC HEARINGS
A. Consideration and Possible Adoption of Resolution No. 21/2019 Increasing by
4.06% the Maximum Rates That May Be Charged for the Delivery of Solid Waste
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Collection and Recycling Services by Mill Valley Refuse Service, Inc., Effective
July 1, 2019
Town Manager Todd Cusimano stated Jim Iavarone was present at a previous Town
Council meeting as well as tonight and can answer any questions pertaining to the single
stream and dual stream differences. The recommendation in the staff report is to consider
the dual stream and additional 4% rate increase.
Questions from last year and over the last couple of weeks with the Council and community
involve where the Town is in consideration with other agencies within Mill Valley Refuse’s
sphere within the County, pros and cons of the single and dual stream and the differences
of the flat rate, hill rate, and the Christmas Tree Hill rate. There have also been questions in
the past regarding the franchise fees.
He stated the Town receives $850,000 annually in franchise fees. Different agencies handle
franchise fees differently, some having street impact fees. The Town has always considered
the fact that the franchise fees have covered this. He stated Mr. Suokko would give a
presentation on this and staff’s recommendation is that the Council approve what is
proposed.
Mr. Suokko stated it is common to be asked what the impacts of garbage vehicles are as
compared to average vehicles on the road. He gave a PowerPoint presentation on the
weights of garbage trucks, discussed the American Association of State Highway Officials’
(AASHO) road tests between different vehicle weights and damages to roadways and
establishment of an Equivalent Single Access Load (ESAL), increased vehicle access weights
which means more damage to pavement and the differences in weights and damage from
garbage trucks versus cars.
Mr. Cusimano summarized that garbage trucks have a huge impact to the Town’s roads.
The Town receives $850,000 annually in franchise fees which go into the Operating budget.
Currently, the Town budgets $1.3 million for the Public Works Engineering team that
delivers the paving program. About $900,000 to $1 million of this specifically relates to
issues like this. The Town would receive an additional $30,000 in franchise fee revenue,
and the funds are dedicated to cover the Public Works Engineering team.
Secondly, many people have asked about the different rates and he referred to pages 4 and
5 of the staff report. A lot depends on the geography of towns, noting that Belvedere
decides to go to a flat rate which combines the flat rate and the hill rate into one. Mill
Valley, Tiburon, Corte Madera and the County are similar, given their uniqueness of flat
lands and hillsides. They also have Christmas Tree Hill which causes problems on its own
due to its narrowness and steepness and the necessity to use smaller trucks for service.
This all relates to differences in fees.
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In comparing the dual stream recommended cost of Christmas Tree Hill at $53 with the
standard hill for Tiburon, Belvedere, Mill Valley and the County in Zone 4, these are all
higher. The ranges proposed are appropriate for the Council to consider and while he did
not believe a study was needed, over the next year the Council could consider conducting a
study to look at the feasibility of flattening out increases in the future.
Councilmember Kunhardt questioned why there was not a larger spread between the
standard 32 gallon bucket and the 20 gallon bucket which would provide an incentive for
people to have less trash.
Jim Iavarone, Mill Valley Refuse, responded that this method was to be used to incentivize
recycling long ago and it worked except for what they have today which is a recycling
stream that is very much contaminated. What has happened is that the smaller cans get
filled and people end up putting non-recycling items into the recycling can. Therefore, he
was not sure the 20 gallon can was a good idea any longer.
Councilmember Kunhardt asked if Mr. Iavarone knew how many customers were not
putting food scraps into the green can.
Mr. Iavarone said he thinks many are not putting food scraps into the green can. There is
SB 1383, a new law that looks to change this which takes effect in 2022 and is part of a
climate control effort in response to global warming. It includes enforcement of this by
requiring jurisdictions to conduct audits of residential trash routes. He noted CalRecycle
has completed the last set of rule-making changes and there is a 15-day period for final
comments.
Vice Mayor Andrews asked if 32 gallon recycle bins will be made available.
Mr. Iavarone said they have these available. For the dual stream, they want to provide the
larger ones and give people the chance to use those first. It is supposed to hold two weeks’
worth of paper and given the amount of cardboard from deliveries, MVRS thinks people
will find the 64 gallon or larger can will work best. They are open to providing a smaller
can, but to kick off the dual stream program they do not have the ability to field what could
be thousands of calls for various sized cans. Therefore, they will distribute them in one size
and over time they can address what people want. He confirmed the plan is for customers
to keep their existing can and then they will give them another one; one for paper and one
for containers, cans, bottles and plastic.
Mayor Ravasio opened the public comment period.
GEORGE TOPOR said he was opposed to the increase and thinks there should be a 20%
reduction in rates because Mill Valley Refuse needs to think differently than how they have
been. He recalled they were to spend $200,000 because customers were required to have
40
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blue recycle bins whereas for $2, a label could be put on customers’ existing brown can and
accomplish the same thing. He thinks there should be incentives built into the program for
when Mill Valley Refuse receives less trash and calculate it based upon tonnage. He cited
the number of garbage trucks on Town streets daily and he asked for the cumulative
damage of these vehicles. If the franchise fees are not going towards fixing the streets he
suggested the cost of the study be spent on what can be done to help the garbage company
reduce the amount of trash it picks up.
Councilmember Kunhardt said he was very much in favor of introducing dual stream
across the Town and likes the fact it is less expensive than the rate for single stream. While
he recognized the differences in garbage collection for Christmas Tree Hill, the amount of
the increase is unfair for those living on Christmas Tree Hill, and he suggested a flat $1.75
increase for all residents in order to be more fair.
Councilmember Beckman thanked Mr. Suokko for his comprehensive and informative
presentation.
Mayor Ravasio commented that the garbage contract was negotiated 10 years ago when he
was on the Council with John Dupar and Michael Lappert who indicated the Town got a
great deal and has lower rates.
Councilmember Bailey made a motion for adoption of the Resolution, and Vice Mayor
Andrews seconded.
Councilmember Kunhardt voiced his non-support and repeated his request for a flat fee
increase.
Town Attorney Stricker stated that a friendly amendment could be proposed and
considered by the maker of the motion and seconder. The friendly amendment would be to
move to accept the resolution, with the additional language that when this matter returns
for a rate increase staff would be directed to conduct a review of the numbers such that
there would be a flat increase across the Town.
Councilmember Bailey did not think it was appropriate at this time to change the language
of the resolution. However, he did not mind acting on the motion and then considering
providing direction to staff for the future.
MOTION:

Moved by Bailey, seconded by Andrews, and approved unanimously
by the following vote: 5-0 (Ayes: Andrews, Bailey, Beckman, Kunhardt
and Ravasio; Noes: None
To adopt Resolution No. 21/2019 Increasing by 4.06% the Maximum
Rates That May Be Charged for the Delivery of Solid Waste Collection
41
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and Recycling Services by Mill Valley Refuse Service, Inc., Effective
July 1, 2019.
Vice Mayor Andrews requested providing direction to staff that when this matter returns
for a rate increase, staff would be directed to conduct a review of the numbers for a flat
increase across the Town or equal percentage for the Town Council to review and consider.
B. Adopt Resolution Nos. 22/2019 and 23/2019 Approving the Town of Corte
Madera Operating Budget and Capital Budget for Fiscal Years 2019-20 and 202021.
Finance Director Daria Carrillo said before the Council is the Operating and Capital Budgets
for FY 2019-20 and 2020-21. It is the same budget presented at the last two meetings. She
tried to get all pages pointing in the same direction as requested, but was unable to do so.
Therefore, she has all operating funds going one way and the capital funds the other way.
She pointed to page 80 which was linked to an extra line of revenue under the Corte
Madera Sales Tax fund; however, this did not affect the summary, ending balance or
resolution, and has been corrected.
For FY 2019-20 Operating Budget, the General Fund has a surplus of $382,000 and the
following year, about $8,500. The Capital Budget totals $7.5 million in FY 2019-20 and
about $10.2 million in FY 2020-21. The resolutions are attached as is the previous staff
report. The total budget for FY 2019-20 for all Sanitary District No. 2 funds is $31.4 million
and in FY 2020-21 it is $33.9 million.
Mayor Ravasio opened the public comment period, and there were no speakers.
Councilmember Bailey commented on the error and confirmed it did not affect the
summary, ending balance or resolution.
MOTION:

Moved by Andrews, seconded by Beckman, and approved
unanimously by the following vote: 5-0 (Ayes: Andrews, Bailey,
Beckman, Kunhardt and Ravasio; Noes: None
To adopt Resolution Nos. 22/2019 approving the Town of Corte
Madera Operating Budget and Capital Budget for Fiscal Year 2019-20.

MOTION:

Moved by Andrews, seconded by Bailey, and approved unanimously
by the following vote: 5-0 (Ayes: Andrews, Bailey, Beckman, Kunhardt
and Ravasio; Noes: None
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To adopt Resolution No. 23/2019 approving the Town of Corte
Madera Operating Budget and Capital Budget for Fiscal Year 2020-21.
C. Adopt Resolution No. 24/2019 Establishing the Town of Corte Madera
Appropriation Limit For 2019-2020
Ms. Carrillo stated this resolution is a requirement of the State, the purpose of which is to
place a limit on growth of publicly funded programs and keep them at the same limit when
the law was passed in the late 1970’s allowing for inflation and population adjustments.
Exhibit A includes information from the State and projected budget and she said the Town
is in compliance with an estimated leeway of $27 million with respect to the Gann limit.
Mayor Ravasio opened the public comment period, and there were no speakers.
MOTION:

Moved by Kunhardt, seconded by Andrews, and approved
unanimously by the following vote: 5-0 (Ayes: Andrews, Bailey,
Beckman, Kunhardt and Ravasio; Noes: None)
To Adopt Resolution No. 24/2019 Establishing the Town of Corte
Madera Appropriation Limit For 2019-2020

6.

BUSINESS ITEMS - None

8.

COUNCIL AND TOWN MANAGER REPORTS
- Town Manager Report – provided earlier in the meeting.
-

Council Reports


Councilmember Kunhardt gave a report on TAM: 1) TAM is still in their
annual budget approval review period; 2) Next week there will be a series of
interviews for TAM’s new Executive Director; and 3) He has discussed
clarifying and advocating the strengthening of TAM’s support for electric
vehicle (EV) transition and reported that the actual market and registration
of EVs is up by 13% in the County.
The Safe Routes to School is off for the summer but the crossing guard issue
is important. He plans to hold a discussion with Town staff and neighbors
and would welcome school district participation.



Councilmember Beckman reported on his attendance at the ABAG General
Assembly in Oakland and mentioned they adopted their budget and work
plan.
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The Central Marin Sanitation Agency (CMSA) Board decided to approve a
1,065 KW co-generation engine. The engine will allow CMSA to produce more
renewable energy from bio-gas. He reported on the failure of the current cogeneration engine at the last meeting and determined a way to repair that
quickly.
He serves as the Council liaison to the Larkspur-Corte Madera School District
and met with his counterpart on the School Board and discussed the crossing
guard issue, and looks forward to seeing how that progresses. He was struck
by the following things he learned: 1) The District lost about $100,000 in
funding last year because of lower attendance; 2) Many of the District’s
budget impacts are due to State-mandated special education expenses, which
is growing. One special education student added to the District can cost
$200,000 a year; and 3) The District made $1 million in cuts last year.

9.



Councilmember Bailey had no report.



Vice Mayor Andrews reported on June 8 and 9 he visited the Cove School to
observe Chipper Days. It was very hot, 4 people filled 6 debris boxes and
since all of the work on Chapman Meadows, there has been approximately
245 tons of debris removed.



Mayor Ravasio had no report.

REVIEW OF DRAFT AGENDA FOR UPCOMING TOWN COUNCIL MEETING
A.
Review of Draft Agenda for July 2, 2019 Town Council Meeting

Mr. Cusimano noted that Marla Orth will be providing a presentation on the Chipper
Program and its successes.
Councilmember Kunhardt questioned when the Council would discuss the two Grand Jury
reports. Mr. Cusimano stated the wildfire preparedness will be on the July 2nd agenda and
the other report will be discussed on August 6th.
Mayor Ravasio recessed to the Sanitary District No. 2 agenda at 7:51 p.m. and thereafter,
the regular Town Council meeting was reconvened at 8:08 p.m.
10.

REORGANIZATION OF TOWN COUNCIL
A. Selection of Mayor

Mayor Ravasio opened the public comment period, and there were no speakers.
MOTION:

Moved by Bailey, seconded by Kunhardt, and approved unanimously
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by the following vote: 5-0 (Ayes: Andrews, Bailey, Beckman, Kunhardt
and Ravasio; Noes: None)
To nominate and elect Jim Andrews as Mayor.
Former Mayor Ravasio handed over the gavel to Mayor Jim Andrews who assumed his role
as Mayor.
B. Selection of Vice Mayor
Mayor Andrews opened the public comment period, and there were no speakers.
MOTION:

Moved by Ravasio, seconded by Andrews, and approved unanimously
by the following vote: 5-0 (Ayes: Bailey, Beckman, Kunhardt, Ravasio
and Andrews; Noes: None)
To nominate and elect Eli Beckman as Vice Mayor.

11.

ADJOURNMENT

The meeting was adjourned at 8:11 p.m. to the next regular Town Council Meeting on July
2, 2019 at Town Hall Council Chambers.
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CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: June 26, 2019
MEETING DATE: July 2, 2019

TO:

Honorable Mayor and Members of the Town Council

FROM:

Phil Boyle, Senior Planner
Adam Wolff, Director of Planning and Building

SUBJECT:

Consideration and possible action regarding a request to rescind the approval by
the Planning Commission of Design Review and Variance Application PL-20180079 at 360 Corte Madera Avenue


RECOMMENDED ACTION:
Staff recommends that the Town Council, after review of all information provided, approve
Resolution No. 25/2019 to rescind Design Review and Variance Application PL-2018-0079
approved by the Planning Commission.

BACKGROUND:
On February 28, 2019 the Planning Commission approved Design Review and Variance
Application PL-2018-0079 for a residential addition and interior remodel including the
conversion of the existing garage to living space and the addition of a two car garage in the front
and side setbacks at 360 Corte Madera Ave. The approval was based upon the findings that the
proposed project was in substantial conformance with the General Plan and Zoning Ordinance
and based upon the findings in accordance with Sections 18.30.070 and 18.28.060 of the
Municipal Code, and subject to the conditions listed in Resolution 19-012. A more detailed
description of the application and the Commission’s approval can be found in the attached staff
report, resolution and minutes (Attachment 2).
The approval by the Planning Commission was appealed by the owner of 346 Corte Madera
Avenue, which is the property directly to the north of 360 Corte Madera Ave. The appeal, filed
on March 11, 2019, states that the Commission did not have the grounds to make the required
Design Review and Variance Findings. Both parties entered into negotiations for several months
following the filing of the appeal in an effort to reach a settlement. No settlement was reached
between the two parties and 360 Corte Madera Ave. was sold. The new owners of 360 Corte
Madera Avenue, who now are the holders of the entitlement for the design review and variance,
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5.A.

as well as the prior owners submitted requests to have the entitlement rescinded (Attachment 3).
If the Council rescinds the approval then there are no approvals subject to an appeal.

ENVIRONMENTAL IMPACT:
Action on the proposed resolution does not constitute a “project” as defined by section 15378 of
the CEQA Guidelines because voiding land use approvals is not an action, which has a potential
for resulting in either a direct or reasonably foreseeable indirect physical change in the
environment.

OPTIONS:
1. Approve the attached Resolution No. 25/2019 rescinding the Design Review and Variance
Application
PL-2018-0079 at 360 Corte Madera Avenue.
2. Do not approve the attached Resolution No. 25/2019 and request that the appeal be heard by
the Council at a future date.
3. Continue this item to a future date.

ATTACHMENTS:
1. Draft Resolution No. 25/2019
2. February 28, 2019 Planning Commission staff report, resolution and minutes.
3. Request for rescission by former and current owners of 360 Corte Madera Ave.
THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE TOWN MANAGER.
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ATTACHMENT 1
Draft Resolution No. 25/2019
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RESOLUTION NO. 25/2019
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA
TO RESCIND THE APPROVAL FOR DESIGN REVIEW AND VARIANCE PERMIT
PL-2018-0079, AN ADDITION AND MODIFICATION TO AN EXISTING RESIDENCE
AT 360 CORTE MADERA AVENUE

WHEREAS, on February 28, 2019 the Town of Corte Madera Planning Commission
approved Resolution 19-012 granting approval of Design Review and Variance Permit PL-20180079 for an addition and modifications to an existing residence at 360 Corte Madera Avenue in
the Town of Corte Madera; and
WHEREAS, on March 11, 2019 the owner of 346 Corte Madera Ave appealed the
Planning Commission approval of permit PL-2018-0079, stating that the Commission did not
have the grounds to make the required Design Review and Variance Findings; and
WHEREAS, the new owners, who purchased 360 Corte Madera Ave after the approval
of PL-2019-0079, are requesting that the approval by the Commission be rescinded and the
appeal be dismissed; and
WHEREAS, the actions approved by this Resolution are not subject to the California
Environmental Quality Act (CEQA) as the activity is not a project as defined in Guidelines
Section 15378, and has no potential for resulting in physical change to the environment directly
or indirectly.
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Corte
Madera that:
The approval of Design Review and Variance Permit PL-2018-0079 as set forth in
Planning Commission Resolution 19-012 is hereby rescinded and, has no further force and effect.
I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by
the Town Council of Corte Madera at a regular meeting held on the 2nd day of July 2019 by the
following vote, to wit:
AYES:
NOES:
ABSENT:

Councilmembers:
Councilmembers:
Councilmembers:

____________________________
James H. Andrews, Mayor

ATTEST:
___________________________
Rebecca Vaughn, Town Clerk
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ATTACHMENT 2
February 28, 2019 Planning Commission staff report (without
attachments), resolution and minutes.
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MINUTES
SPECIAL PLANNING COMMISSION MEETING
FEBRUARY 28, 2019
CORTE MADERA TOWN HALL
CORTE MADERA

COMMISSIONERS PRESENT:

Chair Peter Chase
Vice-Chair Phyllis Metcalfe
Commissioner Bob Bundy
Commissioner Lee

COMMISSIONERS ABSENT:

Commissioner Margaret Bandel

STAFF PRESENT:

Adam Wolff, Planning Director
Phil Boyle, Senior Planner
Martha Battaglia, Senior Planner
Judith Propp, Assistant Town Attorney

1.

OPENING:
A. Call to Order – The meeting was called to order at 7:00 p.m.
B. Pledge of Allegiance – Commissioner Chase led in the Pledge of Allegiance.
C. Roll Call – All the commissioners were present with the exception of
Commissioner Bandel.

2.

PUBLIC COMMENT - None

3.

CONSENT CALENDAR – None

4.

CONTINUED HEARINGS – None

5.

NEW HEARINGS
A. 78 GRANADA DR - DESIGN REVIEW APPLICATION PL-2018-0080 FOR A
RESIDENTIAL ADDITION AND REMODEL TO AN EXISTING TWO STORY
DWELLING AT 78 GRANADA DRIVE (Senior Planner Martha Battaglia and
Senior Planner Phil Boyle)

Senior Planner Boyle stated that comments received since the packet was distributed
have been made available to the public, and he presented the staff report.
Mr. Boyle discussed the lots in the vicinity and the current and proposed size of the
dwelling, noting that approximately 300 sq. ft. is proposed for the first floor, 900 sq. ft.
for the second floor, and additional storage space to the garage. He confirmed the
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project meets all of the requirements for the R1 Zoning District, and that the floor area
ratio, height requirements, setbacks and lot coverage were below the maximum
allowed.
Mr. Boyle discussed the existing and proposed site plan and floor plan. He explained
that the main portion of the second story would be constructed above the garage for a
new master suite, bedroom and bathroom.
Mr. Boyle discussed the elevations, noting that there would be little change to the west
elevation that rises above the lot below. He also discussed the story poles, and
explained that the poles on the front have been set closer to the street than the
structure will be located for reasons he discussed.
Mr. Boyle discussed a meeting between staff, the applicants, project architect and the
owners at 82 Granada to review the view blockage from two of their windows in the
master suite. He noted that the two windows were not installed when the dwelling was
built. Mr. Boyle also discussed the view from other aspects of the house at 82 Granada
and the modifications that have been made to the east elevation of 78 Granada to
reduce privacy impacts.
Mr. Boyle confirmed that staff could support the application.
Jan O’Brien, Project Architect, stated that she lived at 77 Granada Drive. Ms. O’Brien
discussed the site plan and their desire to maintain the backyard for outdoor use. She
discussed the proposed first and second story floor plans, and the porch design that
would break up the massing. Ms. O’Brien discussed the plans and a rendering to show
the proposed materials from the front of the dwelling.
Commissioner Bundy and Ms. O’Brien discussed the exterior materials, and Ms.
O’Brien confirmed the roof would include drainage facilities.
In response to Vice-Chair Metcalfe, Mr. Boyle stated that the materials are described in
the plan set and noted that lap siding and stucco were proposed. Ms. O’Brien confirmed
the colors of the materials in response to Commissioner Lee.
Ms. O’Brien and Chair Chase discussed the plate height of the master bedroom in
relation to the adjacent rooms. Ms. O’Brien discussed the reasons they prefer the
proposed plate height and expressed surprise that the neighbors at 82 Granada had
view issues.
Chair Chase opened the public comment period.
Marc Stolman, 82 Granada Drive, discussed the reasons they would be negatively
impacted by the project, including views, light and privacy, and he said that no other
neighbors would be so impacted. Mr. Stolman quoted the Town’s code that related to
unreasonable accommodation and stated that he is confined to the ground floor of his
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home. Mr. Stolman said that he has requested the applicants reduce the height of the
addition, and suggested the addition could be added to the other side of the lot.
Christine Martin Stolman, 82 Granada Drive, said that the applicants should be able to
achieve the space they needed for their family without obstructing their view of the
hillside and Mt. Tamalpais. Vice-Chair Metcalfe and Ms. Martin Stolman discussed
correspondence they had submitted.
Chad Gerber, owner, said they have considered the height and reduced the size of the
windows in the master bedroom and the roof slope to accommodate their neighbors. Mr.
Gerber explained that it was more cost-effective to use attic space for the project.
The commissioners confirmed they had visited the site.
Counselor Propp clarified the Town’s code relating to unreasonable accommodation,
which she said was not applicable to homeowners or the neighbors’ property.
Mr. Wolff clarified the Town’s rules relating to sunlight impacts, and Mr. Boyle discussed
the reasons staff did not believe the addition would cast significant shading on the
adjoining property on the east side.
Vice-Chair Metcalfe and Mr. Boyle discussed the position from which the photographs
of the views from 82 Granada were taken.
Chair Chase closed the public comment period, and the commissioners confirmed they
had issues only with the finding relating to view blockage.
Commissioner Lee stated that the photos show the ridgeline views will be blocked and
that the request to lower the massing is reasonable. He confirmed he could not make
the finding based on the photos, story poles, and the neighbors’ concerns.
Commissioner Bundy stated that he would like to visit the Stolmans’ property to
determine the view that would be blocked by the addition.
Vice-Chair Metcalfe stated that she would also like to visit the Stolmans’ property and to
see photographs of the view from their bedroom window in a seated position.
Chair Chase said the photos indicated that primary views of Mt. Tamalpais and the
hillside would be affected. He said a 2 ft. reduction in the roof height would affect the
project significantly but would allow more of the distant views to be preserved.
In response to Ms. O’Brien, Mr. Wolff discussed a specific finding that a project should
not significantly affect the views of nearby residences, and Vice-Chair Metcalfe stated
that the commissioners do not automatically approve a project that meets the Town’s
codes.
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MOTION: Motioned by Vice-Chair Metcalfe, seconded by Commissioner Bundy,
to continue Design Review Application PL-2018-0080 for the remodel of a 2071
square foot two story residence including an 830 square foot addition to the
upper floor at 78 Granada Drive to the Planning Commission meeting on March
12, 2019, following submission of additional photographs of the view from the
master bedroom at 82 Granada Drive and a site visit by the commissioners to 82
Granada Drive:
AYES:
NOES:
ABSENT:

Metcalfe, Bundy, Chase, Lee
None
Bandel

B. 360 CORTE MADERA AVE - DESIGN REVIEW AND VARIANCE
APPLICATION PL-2018-0079 FOR A RESIDENTIAL ADDITION AND
REMODEL TO AN EXISTING TWO-STORY DWELLING AT 360 CORTE
MADERA AVE. (Senior Planner Phil Boyle)
The commissioners confirmed they had visited the property and Senior Planner Boyle
presented the staff report. Mr. Boyle discussed the location of the lot and the current
and proposed size of the dwelling. He noted that the requested height and lot coverage
would be below the maximum allowed, while there was a request for maximum FAR at
48%.
Mr. Boyle discussed the existing, non-conforming setbacks on the front and south side
of the property; the addition to the lower floor at the rear of the dwelling and the
replacement of a sunroom with a deck. Mr. Boyle discussed the proposed new two-car
garage and the requested front yard and northern side setback variances.
Mr. Boyle discussed the proposed and existing site plan and elevations, and he noted
that the proposed garage would be the same height and design as the adjacent
dwelling. He also discussed the proposed new living space with the deck above on the
south side, and he noted that the most significant modifications to the first floor would
include the proposed conversation of the garage to a living room.
Mr. Boyle discussed unique topographical features of the property in relation to the
variance findings. He noted that the Commissioner granted a variance for a different
application for a garage close to the property line to allow for better access on Corte
Madera Avenue.
Mr. Boyle confirmed that staff could support the findings for the variances and the
required design review findings, which he discussed.
Mr. Boyle and the commissioners discussed a nearby lot with apartment buildings,
which Mr. Boyle confirmed was also zoned R1.
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Heidi Richardson, Project Architect, discussed the reasons the current garage is not
used for parking, the proposal to create a new garage and convert the existing garage
to living space. She noted that residents have not utilized onsite parking due to the
steep driveway and the need to make multiple turns. She stated that staff has
encouraged them to use the side yard for parking for safety reasons.
Ms. Richardson discussed a change to the proposed color scheme in relation to the
neighboring property. She said they believe they have met the required findings and
that the applicants have offered to provide screening on the neighbor’s side at 346
Corte Madera Avenue. Ms. Richardson discussed proposed design change to address
the neighbor’s concerns.
Ms. Richardson and Commissioner Bundy discussed the construction and support
system for the garage.
Dan Hughes, Project Engineer, discussed the driveway approach in response to Chair
Chase.
Josh Cherner, Applicant, discussed the positive feedback from his neighbors and he
discussed an alternative design in response to a letter of objection from the occupants
of 346 Corte Madera Avenue.
Chair Chase opened the public comment period.
Lisa Macpherson, an uphill neighbor, stated that she supported the proposed new
garage for reasons that related to the safety of bicyclists. Ms. Macpherson said the
garage could save a bicyclist’s life in the future.
Rob Epstein, representative of the trustee at 346 Corte Madera Avenue, provided
materials to staff and the commissioners. Mr. Epstein stated that there is no reason for
the occupants of 360 Corte Madera Avenue not to use the garage and exit safely on to
the road. He discussed the difficulty of painting and maintaining the proposed garage
without access from the neighboring property. Mr. Epstein discussed the increase in
non-conforming conditions and questioned the ability to support the findings.
David Macpherson, Corte Madera Avenue, stated that he has never observed the
garage in use due to the steep driveway and he discussed the problems related to
access. Mr. Macpherson said he failed to see how the tenants at 346 Corte Madera
Avenue would be affected by the 5 ft. encroachment of the proposed garage.
Tamara Goldman, Compass Real Estate, representative of the trustee at 346 Corte
Madera Avenue, said the wall would be unsightly. Ms. Goldman suggested the
applicants could reconfigure the current garage or utilize space at the front of their
property for parking.
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Elizabeth Rhodes, 346 Corte Madera Avenue, discussed the beautiful property in which
she resided and stated that the wall of the proposed garage would be aesthetically
displeasing.
Chair Chase closed the public comment period.
In response to Vice-Chair Metcalfe, Mr. Boyle confirmed the materials for the garage
wall on the neighbors’ side would be painted horizontal siding. He addressed
discussions between 346 and 360 Corte Madera Avenue relating to trees along the
northern property line. Mr. Boyle said the Public Works Department has determined the
trees are on private property and were the responsibility of the property owners.
Commissioner Lee discussed the importance of safety in relation to decision-making,
and he said that traffic conditions were dangerous on Corte Madera Avenue. He said
that safety improvements were primary design criteria he would consider in relation to
variances, and that the proposed garage would create a safer environment for the
owners and the community. Commissioner Lee said he would therefore grant the
variance. He said the impacts on the large lot at 346 Corte Madera Avenue would be
minimal; that he would support the use of durable materials for the garage, and that
moving the garage away from the property line would push it towards the road and
increase safety risks.
Vice-Chair Metcalfe said she concurred with Commissioner Lee’s comments relating to
safety issues on a dangerous road, and she confirmed she could support the variance
findings for the project.
Commissioner Bundy commented on the current garage and driveway being
substandard and unusable, and he said the proposal was a good solution. He
suggested the applicants might want to pull the garage wall back for maintenance
purposes and said there was an opportunity to replace the Monterey pine trees with
more appropriate screening on the property next door. Commissioner Bundy stated that
he believed it unlikely the proposed garage would significantly affect the value or use of
the property at 346 Corte Madera and he confirmed he could make the findings.
Chair Chase opened the public comment period.
Mr. Epstein stated that he agreed with Commissioner Lee’s comments that public safety
is a priority. However, he noted that public safety was not addressed by the variance
findings or the code; that there was an existing garage and that the findings could
therefore not be made.
Chair Chase closed the public comment period.
Staff and the commissioners discussed the way forward, and Mr. Wolff discussed staff’s
recommendation that the alternate plan suggested by the applicants be submitted for
review by staff and the commissioners.
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MOTION: Motioned by Commissioner Bundy, seconded by Commissioner Lee,
to approve Resolution No. 19-013, Design Review and Variance Application PL2018-0079 for a residential addition and remodel to an existing two story dwelling
at 360 Corte Madera Avenue, having reviewed and agreed with the findings for
the variances and design review:
AYES:
NOES:
ABSENT:

Metcalfe, Bundy, Chase, Lee
None
Bandel

Mr. Boyle read the appeal rights and Chair Chase announced a 7-minute break.

C. 38 LAKESIDE DR - MAJOR DESIGN REVIEW APPLICATION FOR A
REMODEL AND ADDITION TO THE EXISTING SINGLE-STORY RESIDENCE
AT 38 LAKESIDE DR. WHICH INCLUDES A 425 SQUARE FOOT ADDITION
INTO THE REAR YARD WITH THE EXPANSION OF THE KITCHEN, LIVING
ROOM AND DINING ROOM AND A 717 SQUARE FOOT UPPER-LEVEL
MASTER BEDROOM SUITE AND OFFICE ADDITION OVER THE CENTER OF
THE HOUSE. THE LOWER FINISHED FLOOR ELEVATION WILL BE RAISED
2 FEET 6 INCHES TO MEET FEMA AND CORTE MADERA STANDARDS.
(Senior Planner Phil Boyle)
Commissioner Lee recused himself because he lives within 500 feet of 38 Lakeside
Drive. Senior Planner Boyle noted that comments have been received since the packet
was distributed, which have been made available to the public. Mr. Boyle also noted
that the applicant has not provided the color board for the hearing, which staff had
expected, and he presented the staff report.
Mr. Boyle discussed the application, which he noted included an expansion into the rear
yard and an upper level master bedroom suite and office. Mr. Boyle stated that the
lower level would need to be elevated to meet FEMA requirements.
Mr. Boyle discussed the location of the property, the proposed additional square footage
and height, which he noted were below the maximum allowed. He said that all the
setbacks for the R1 district would be met, that the FAR proposed would be 39% (while
the maximum FAR allowed was 40%), and that a 35% lot coverage has been requested
where 40% is allowed.
Mr. Boyle discussed the existing and proposed site plans, noting that the kitchen, living
and dining areas will increase the coverage at the back and that the project includes a
new front porch and trellis. He also noted that there is a proposal to convert 3 bedrooms
to 2 bedrooms with a bathroom.
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Mr. Boyle discussed the elevations and a proposed new design for the garage roof. He
discussed the design features that reduce the impact to the neighbors on the north side
and on the side facing 36 Lakeside, including clerestory windows and the reduction in
size of a proposed balcony.
Mr. Boyle discussed the potential design review impacts, and he noted that a shade
study had been conducted. He presented photographs and exhibits indicating the
potential privacy and skyline view impacts on the property at 36 Lakeside Drive.
Mr. Boyle confirmed the design review findings were attached for the commissioners’
review and he discussed the changes the applicants have made as a result of a
meeting between staff, the applicants, and the property owners at 36 Lakeside,
including additional landscaping and the reduction in the size of the balcony. Mr. Boyle
concluded that staff could make the findings to support the project and were
recommending approval.
Chair Chase and Vice-Chair Metcalfe confirmed that they had met the applicants and
the neighbors, and Chair Chase stated that he discussed the use of obscured glass for
the office windows.
Staff clarified window and sill heights in relation to the sight lines for Commissioner
Bundy and Mr. Boyle discussed the screening purpose of four new trees along the
fence line.
Laura and Rusty Von Waldburg, 38 Lakeside Drive, discussed the need to increase the
interior space and add curb appeal. Mr. Von Waldburg stated that the need to lift the
house 3 feet has impacted their neighbors at 36 Lakeside, and he noted that many
other lots in the neighborhood have two story homes. He discussed the changes they
have made to the design to reduce privacy impacts, including a flat roof and first floor
ceiling heights of 8 feet.
Ms. Von Waldburg discussed the letters of support from their neighbors, in addition to
negative feedback, and she noted that the code allows for second story additions.
Kenneth Holder, Project Architect, discussed the impact of the need to raise a house 3
feet and he stated that they have reduced the plate height as much as they were able to
accommodate a second story. Mr. Holder discussed the materials and colors, the
second story, and the need for natural ventilation provided by the clerestory windows.
At 10:00 p.m., Vice-Chair Metcalfe made a motion, seconded by Commissioner Bundy,
and unanimously carried to continue the hearing to 10:30 p.m.
Chair Chase stated that the color board was necessary, which he discussed.
In response to Commissioner Bundy, Mr. Von Waldburg confirmed they could make the
office windows inoperable; they discussed the installation of new trees to provide
Planning Commission Meeting Minutes
February 28, 2019

8

75

privacy and agreed to raise the lattice structure. Ms. Von Waldburg said they were open
to using a different species of tree for the screening, and Chair Chase suggested a fastgrowing hedge that would be effective within 3 years.
Chair Chase discussed relocating the office to the opposite side of the master suite with
the applicants, who thought it would result in poor design.
Chair Chase opened the public comment period.
Anna Tchibissova, 36 Lakeside Drive, discussed her concern that her son’s bedroom
will lose light and views, which would affect his health and prevent him from reading in
natural daylight. Ms. Tchibissova discussed her further concern that the roof overhang
will block even more of their light and view, as would the privacy screen. She suggested
that the lot was sufficiently large to accommodate additional space without
compromising the neighbors’ health and views.
David Trollman, 27 Lakeside Drive, discussed the impacts on their home of a similar
project that was approved, and he expressed his opposition to the proposed project.
Furthermore, Mr. Trollman stated that it was inaccurate to describe their neighborhood
as one where two story homes were typical.
Vlad Abramov, Madera Gardens, expressed his opposition to the proposal, which he
said would be massive and incompatible with the neighborhood. Mr. Abramov said that
other two story homes in the area were not outrageously large and he suggested the
applicants expand on the lower floor so as not to adversely impact close neighbors.
Inge Morrison, 27 Lakeside Drive, stated that they had been severely impacted by the
addition at 22 Seminole, and that the landscape screening has not grown or is not
completed. Ms. Morrison said she was opposed to second stories and the proposal
seemed enormous.
Mike Mongan, Mohawk Avenue, stated that they have written a letter of support. Mr.
Mongan described the ways in which the applicants were dedicated to the
neighborhood, and said that he hoped they could find a way to accommodate the
addition. He said the applicants have engaged with the neighbors and have abided by
the Town’s code.
Vlad Abramov, 36 Lakeside Drive, stated that their home would be the most impacted
by the proposed project and he discussed the amount of daylight that would be lost. He
discussed the privacy and view blockage issues from his son’s window, and asserted
that the homes were close together for trees to grow. He suggested the office and
bathroom were moved to the other side and the master suite relocated. Mr. Abramov
asked the commissioners to continue the meeting to explore other options that would
help the applicants reach their goals.
Chair Chase closed the public comment period.
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At 10:30 p.m., Commissioner Bundy made a motion, seconded by Vice-Chair Metcalfe,
and unanimously carried to continue the hearing to 11:00 p.m.
In response to Vice-Chair Metcalfe, Mr. Wolff stated that he was not aware of the Health
Code requiring a specific amount of daylight.
Commissioner Bundy stated that sufficient screening has been provided with trees and
a screen, and he noted that second stories were not prohibited albeit the code was
changed to encourage ground floor additions. Commissioner Bundy also said that
privacy and good design were important, and that he believed the applicants have been
responsive to the issues and have protected their neighbors’ privacy to the extent
possible. He acknowledged there would be some impact of light and views but that he
could make all the findings to support the project.
Chair Chase commented on the need on a continuing basis for houses in floodplains to
be raised for remodeling projects. He sated that the impacts have been reduced by the
second story being set back, and that the obscured upper floor windows and screening
should ensure the applicants would not see into the neighboring back yard. Together
with the planting, Chair Chase stated that the neighbors’ privacy should be maintained.
Chair Chase discussed the reasons he believed that light to the bedroom would not be
impacted, but acknowledged that visibility would have some impact. He said the
proposal was a great design and the effort has been thorough, and that he can make
the findings with additional conditions.
Vice-Chair Metcalfe suggested the office were moved to the first floor and the bathroom
relocated to provide more natural light. Chair Chase said that he did not think the
change in design would add much advantage.
Commissioner Bundy stated that the whole plan was good and that the privacy issues,
with which he was most concerned, have been addressed.
MOTION: Motioned by Commissioner Bundy, seconded by Chair Chase, to
approve Resolution No. 19-013, Major Design Review Application PL-2018-0082
for a remodel and addition to the existing single-story residence which includes a
425 square foot addition to the lower level and a new 717 square foot second
story at 38 Lakeside Drive, with the additional conditions that the lower portion of
the office window are of obscure glass, that the height of the privacy screen be
raised to 6 feet, and that the applicants agree upon a suitable species of tree for
screening purposes with the neighbors at 36 Lakeside Drive:
AYES:
NOES:
RECUSED:
ABSENT:

Metcalfe, Bundy, Chase
None
Lee
Bandel

Planning Commission Meeting Minutes
February 28, 2019

10

77

Mr. Boyle read the appeal rights and Chair Chase confirmed he would not sign the
resolution until a materials board was submitted for staff’s approval.
Due to the lateness of the hour, the remaining items were continued to the next
meeting.
6. BUSINESS ITEMS – None

7. ROUTINE AND OTHER MATTERS
A. REPORTS, ANNOUNCEMENTS AND REQUESTS
i. Commissioners
ii. Planning Director
iii. Tentative Agenda Items for the Tuesday, March 12, 2019 Planning
Commission Meeting
(PROPOSED ITEMS, AND ORDER, ARE SUBJECT TO CHANGE)
A. 159 PRINCE ROYAL DR – A CONTINUED PUBLIC HEARING FOR
CONSIDERATION AND POSSIBLE APPROVAL OF LANDSCAPING
PLAN PURSUANT TO CONDITIONS OF APPROVAL OF TOWN
COUNCIL RESOLUTION NO. 26/2017, RELATED TO THE
CONDITIONALLY APPROVED MAJOR REMODEL AND HOME
ADDITION AT 159 PRINCE ROYAL DRIVE.
iv. Future Agenda Items
(PROPOSED ITEMS, AND ORDER, ARE SUBJECT TO CHANGE)
B.

9.

MINUTES
i. Planning Commission Meeting Minutes of January 22, 2019
ii. Planning Commission Meeting Minutes of February 12, 2019

ADJOURNMENT

A motion was made, seconded and unanimously approved to adjourn the meeting at
10:55 p.m.
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ATTACHMENT 3
Request for rescission by former and current owners of 360 Corte Madera Ave.

79

Phil Boyle
From:

Josh Cherner <josh.cherner@gmail.com>
Tuesday, June 11, 2019 11:02 AM
Phil Boyle
Nicole Cherner
Withdrawing Application

Sent:
To:

Cc:
Subject:

Dear Mr. Boyle,
We are writing to inform you that we are no longer pursuing our plans to remodel 360 Corte Madera Ave. We
would like to rescind the planning commission's approval of our design review and variance application. The details
of our application are below. Please confirm that no further action needs to be taken on our part.

Application Number: PL-2018-0079
Resolution Number:

19-012

Approval Date:

February 28, 2019

Appeal Date:

March 11, 2019

Thanks,
Josh & Nicole Cherner
415.342.9658
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Phil Boyle
From:

Jenica Maldonado <jenica.d.maldonado@gmail.com >
Sunday, June 23, 2019 4:33 PM
Phil Boyle
j.firkins@ggsir.com; Adam
360 Corte Madera

Sent:
To:

Cc:
Subject:

Dear Mr. Boyle,

We are writing to inform you that we do not intend to pursue the previous owners
plans to remodel 360 Corte Madera Ave. We would like to rescind the planning
commission's approval of their design review and variance application. The
details of their application are below. Please confirm that no further action needs
to be taken on our part.

Application Number: PL-2018-0079
Resolution Number:

19-012

Approval Date:

February 28,2019

Appeal Date:

March 11, 2019

Thanks,
Adam & Jenica Maldonado
360 Corte Madera Ave. Corte Madera CA 94925

Sent from my iPhone
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CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: June 24, 2019
MEETING DATE: July 2, 2019
TO:

Honorable Mayor and Members of the Town Council

FROM:

Rebecca Vaughn, Town Clerk / Assistant to the Town Manager

SUBJECT:

Councilmember Committee Appointments for 2019-20


RECOMMENDED ACTION:
That the Town Council approve the Mayor’s appointment of Councilmembers, Town staff and
community members to represent the Town on various boards, committees, subcommittees and
commissions for 2019-20.

BACKGROUND:
Members of the Town Council, as well as Town staff and appointed community
members, represent the Town on various boards, committees and commissions. Each
year, changes to those appointments are made at the direction of the current Mayor.
Attached is the listing of those representatives and the organization for which they are
responsible at the present time.
There are separate sections for Standing Committees, Ad-Hoc Committees, and
Committees to which the Town Council has appointed either Town Staff or members of
the community to represent the Town. There is currently one committee with a vacancy:
the Marin/Sonoma Mosquito and Vector Control District Representative, which has been
vacant since January 2017.
At this time, a Council member can be appointed to fill the vacancy, or staff can be
directed to continue to open the vacancy to the public for an open application period.
Requested revisions to listing of committees:
At the June 26, 2019 meeting of the Marin County Council of Mayors and
Councilmembers, the membership considered a request from Councilmembers David
Kunhardt (Corte Madera) and Stephanie Moulton-Peters (Mill Valley) to reinstate the
MCCMC Climate Change / Sea Level Rise ad hoc committee, which had been dormant
1

6.A.
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for the past two years. The membership approved the request and the 11 Marin
cities/towns have been asked to each appoint a representative to the committee.

FISCAL IMPACT:
This item does not have any fiscal impact.
ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).

ATTACHMENTS:
1. Listing of appointments to various boards, committees, subcommittees and commissions
with current representatives
2. Brief description of each board, committee and commission

THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE TOWN MANAGER.
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ATTACHMENT 1:
Listing of Appointments To Committees and Commissions
With Current Representatives
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STANDING COMMITTEES

ABAG Marin Delegates Committee
Beckman (Andrews - Alternate)

League of Calif. Cities/North Bay Division
Beckman (Andrews - Alternate)

Age Friendly Corte Madera
Beckman (Ravasio - Alternate)

Marin Clean Energy
Bailey (Kunhardt - Alternate)

Bicycle Pedestrian Advisory Committee
Ravasio (Beckman - Alternate)

MCCMC Climate Change / Sea Level Rise
Committee
Andrews (Beckman - Alternate)

Central Marin Fire Authority
Bailey & Ravasio (Andrews - Alternate)

MCCMC Homeless Committee
Ravasio

Central Marin Police Authority
Bailey & Ravasio (Andrews - Alternate)

MCCMC Legislative Committee
Bailey (Andrews - Alternate)

Central Marin Sanitation Agency
Beckman (Bailey - Alternate)

Marin Telecommunications Agency
Andrews (Beckman - Alternate)

C.M. Chamber of Commerce Ex-Officio
Director
Beckman (Kunhardt - Alternate)

Refuse and Recycling Committee
Andrews (Ravasio - Alternate)

Coalition Connection
Ravasio

Ross Valley Paramedic Authority
Ravasio (Bailey - Alternate)

Community Development Block Grant (CDBG)
and HOME
Kunhardt

Safe Routes to School
Kunhardt
Sign Committee
Kunhardt

Disaster Council
Ravasio (Bailey - Alternate)

Transportation Authority of Marin
Kunhardt (Beckman - Alternate)

Flood Control Board Liaison
Andrews (Bailey - Alternate)
Joint Powers Authority Oversight Comm.
Bailey (Kunhardt - Alternate)
Land Use Committee
Andrews (Kunhardt - Alternate)
Larkspur-Corte Madera School District Liaison
Beckman
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AD-HOC COMMITTEES
Finance Ad Hoc Committee
Mayor Andrews, Town Manager Todd Cusimano, Finance Director Daria Carrillo and three
members of the public: Annette DiSano, Larry Reed, Karl Spurzem
Plan Bay Area 2040 Response Committee (Ad Hoc):
Andrews and Beckman

COMMITTEES TO WHICH THE TOWN COUNCIL HAS APPOINTED EITHER
TOWN STAFF OR MEMBERS OF THE COMMUNITY TO REPRESENT THE
TOWN
Bicycle Pedestrian Advisory Committee
Bob Ravasio
Marin County Commission on Aging
Carol Zeller
Marin County Solid Waste Management
Todd Cusimano
Marin Emergency Radio Authority
Todd Cusimano
Marin/Sonoma Mosquito and Vector Control District Representative
Vacant

SUBCOMMITTEES FOR BOARD AND COMMISSION INTERVIEWS
Planning Commission
Andrews, Bailey
Parks & Recreation Comm.
Andrews, Ravasio
Flood Control Board
Andrews, Beckman
Bicycle Pedestrian Advisory Comm.
Ravasio, Kunhardt
Marin County Comm. on Aging
Bailey, Kunhardt
Sales Tax Citizens’ Oversight Comm.
Andrews, Bailey
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ATTACHMENT 2:
Brief Description of Committees and Commissions
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BOARDS, COMMITTEES AND COMMISSIONS
ABAG Oversight Committee
The Association of Bay Area Governments (ABAG) is one of nearly 500 councils of
governments across the nation solving problems in areas such as environmental quality, housing,
transportation, sub-regional planning and economic development. One of ABAG’s vital
functions is to provide a forum to resolve local differences through workable compromises.
General assembly meetings are held twice a year – once in the spring and once in the fall. The
locations vary.

Age-Friendly Corte Madera
Age-Friendly Corte Madera is a volunteer effort dedicated to making recommendations and
fostering improvements that enhance the livability of our Town for all ages. By enhancing those
aspects that create more inclusiveness and accessibility for seniors, every Corte Maderan may
fully appreciate and involve themselves in all that Corte Madera can offer. Age-Friendly Corte
Madera meets the fourth Wednesday of each month at 2:00PM at the Corte Madera Community
Center, 498 Tamalpais Drive, Corte Madera.

Bicycle Pedestrian Advisory Committee
The Bicycle Pedestrian Advisory Committee (BPAC) is a seven member body (one member
being a member of the Corte Madera Town Council, two bicycle transportation advocates and
two pedestrian transportation advocates and up to two members representing accessibility issues)
appointed by the Town Council to identify issues related to bicycle and pedestrian circulation
and safety concerns in the town, and exploring and building consensus for potential solutions.
All Corte Madera residents are eligible to apply for appointment to this committee. The
committee will meet six times per year at 6:00 p.m. in the Corte Madera Council Chambers.

Central Marin Fire Council
In 2012, the Corte Madera and Larkspur Councils formed an Ad Hoc Committee to explore
potential new shared services opportunities between the fire departments of the two
communities. The Ad Hoc Committee consisted of two members of each Council. With the
consolidation of the Corte Madera and Larkspur Fire Departments, the Ad Hoc Committee
became the Central Marin Fire Council. Meetings are scheduled to begin at 6:30 p.m. or upon
conclusion of the police council meeting, whichever is later. The Fire Council adopted a
resolution which sets quarterly meetings, or more as needed. The fire council meetings are
currently scheduled to be held on the second Thursday in February, the second Thursday in May,
the second Thursday in August, and the second Thursday in November in the CMPA community
room at 250 Doherty Drive in Larkspur.

Central Marin Police Council
The Central Marin Police Authority was formed under a Joint Exercise of Powers agreement
between the Town of Corte Madera, the City of Larkspur and the City of San Anselmo. The
Central Marin Police Authority is governed by a Central Marin Police Council which is
comprised of six members – two councilmembers are appointed from each city/town. All voting
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powers of the Authority reside with the Central Marin Police Council. The Authority is a public
entity separate from the Town of Corte Madera, the City of Larkspur and the City of San
Anselmo and administers the Joint Powers Agreement. The agreement provides for at least one
meeting to be held each year, however, the Police Council adopted a resolution which sets
quarterly meetings or more as needed. Currently, meetings are scheduled to be held at 6:00pm on
the second Thursday in February, the second Thursday in May, the second Thursday in August,
and the second Thursday in November in the CMPA community room at 250 Doherty Drive in
Larkspur.

Central Marin Sanitation Agency
The Central Marin Sanitation Agency (CMSA) operates the largest wastewater treatment facility
in Marin County. They treat and dispose of the wastewater and biosolids collected from
households and businesses in central Marin County. CMSA meets at 7:00 p.m. on the second
Tuesday of each month. Meetings are held at the CMSA offices on 1301 Anderson Drive in San
Rafael.

Community Development Block Grant (CDBG) and HOME Investment
Partnership Programs (HOME)
The Countywide Priority Setting Committee oversees the distribution of federal funds through
the Community Development Block Grant (CDBG) and HOME Investment Partnership
Programs (HOME). The Committee establishes funding priorities and reviews applications from
local nonprofit and public agencies. CDBG and HOME funds are used to support a variety of
community-based programs, including affordable housing, community facilities, and public
services, such as child care scholarships and services for individuals with disabilities.
The Countywide Priority Setting Committee is comprised of a member of the Board of
Supervisors, city/town council members, and seven (7) community members representing six (6)
regions spanning Marin and an at-large member representing the County. The committee
advises the Board of Supervisors on the CDBG and HOME funding allocation process, and
provides input on the County’s implementation of the Analysis of Impediments to Fair Housing
Choice.

Corte Madera Chamber of Commerce; Ex-Officio Director
In the past, there has been a councilmember who has served as liaison to the Chamber of
Commerce and a councilmember serving as an alternate. The councilmembers have attended the
Board of Directors meetings which generally meet once a month at a luncheon meeting held on
Tuesday. The representative also represents the Town in participating with the Chamber and
other organizations in preparation for the 4th of July celebration held in Corte Madera and the
parade which traverses through the Twin Cities.

Disaster Council
A member of the Town Council, as appointed by the Council, may serve as chair of the Disaster
Council which normally meets as necessary in a location that is determined when a meeting is
scheduled. More recently, the Disaster Council met monthly to deal with a number of issues,
including preparation of information on storm preparedness to be distributed to each home and
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business within the Town. The Disaster Council meetings have normally been held during the
day which has generally been the preference of the members of the Disaster Council.
Traditionally, the Vice Mayor has served as the alternate to the Disaster Council. The committee
meets approximately four times per year in the evening.

Flood Control Board
This board advises the Town Council on all matters affecting flooding in Corte Madera and
recommends ways to provide flood protection for the entire Town. Presently, the Board meets on
the second Monday of each month at 6:30 p.m. in the Corte Madera Council Chambers.

Joint Powers Authority Oversight Committee
In the past 25 years within Marin County, approximately 30 JPA’s have been created to
consolidate resources, reduce costs, raise revenues and prevent duplication of services and costs.
A joint services coordination program was established to ensure that local government elected
and appointed officials maintain policy, fiscal accountability and administrative oversight of the
various joint powers agreements and authorities that have been created to manage multijurisdictional and cross-county issues and to respond to regional mandates and services. In
addition, the program was established to offer the flexibility to establish other JPA’s as needed
and to evaluate existing and future JPA’s as needed and to evaluate existing and future JPA’s on
a regular basis.

Land Use Committee
Two councilmembers are appointed on the committee to work with the Village Center to address
future remodeling or expansion of the center.

Larkspur School District Liaison
This is comprised of two councilmembers to work with the school district to address issues
affecting both the district and the Town. Meetings are generally held on Wednesdays. Closed
session begins at 5:00 p.m. and open session meetings are usually scheduled for 6:00 p.m. You
should always check the agenda for location as the meetings are sometimes held at school sites
or at other off-site meeting rooms.

League of California Cities / North Bay Division
The North Bay Division of the League of California Cities is comprised of municipalities in the
counties of Marin, Sonoma, Napa and Solano. The purpose of the division is to encourage
periodic meetings between city officials in these four counties to deal with both local and
regional issues and also to provide recommendations to the League of California Cities in
adopting policies relating to common local and regional issues. Membership in the North Bay
Division, under the by-laws, is restricted to elected officers of member cities.

Marin Clean Energy
The purpose of Marin Clean Energy is to address climate change by reducing energy related
greenhouse gas emissions and securing energy supply, price stability, energy efficiencies and
local economic and workforce benefits. It is the intent of MCE to promote the development and
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use of a wide range of renewable energy sources and energy efficiency programs, including but
not limited to, solar and wind energy production at a competitive rate for customers. The regular
Board meetings are held at 7:00 p.m. quarterly or as needed, and take place in the Charles F.
McGlashan Board Room, 1125 Tamalpais Avenue, San Rafael, CA 94901 unless otherwise
noted.

Marin County Commission on Aging
The Marin County Commission on Aging is a 23-member federally mandated advisory council
to the Marin County Board of Supervisors. The Commission works closely with the Aging and
Adult Services on behalf of Marin's older adults. Commissioners are appointed to three-year
terms by either the Board of Supervisors or the 11 incorporated Cities and Towns in Marin. In
addition, Marin County's Senior Assembly Member and Senior Senator, representatives of the
California Senior Legislature (CSL), also serve as ex-officio members for a four-year term.
Commission meetings are held at various locations throughout Marin. Meetings are held on the
first Thursday of each month and begins at 11:15 a.m.

Marin County Council of Mayors and Councilmembers – Legislative
Committee
The MCCMC Legislative Committee has a councilmember representative from each city or town
within Marin County. The MCCMC Legislative Committee meets the first Monday of each
month at 8:00 a.m. at San Rafael City Hall, 1400 Fifth Avenue in San Rafael. Meetings usually
last approximately an hour and a half.

Marin County Homeless Committee
This committee is comprised of one councilmember from each city or town in Marin County.
The committee will meet five to six times in a calendar year and will seek to address
homelessness issues.

Marin County Solid Waste Management
This committee oversees the county-wide solid waste management program.

Marin Emergency Radio Authority
Twenty-six agencies representing police, fire and public works department in the County of
Marin have joined together to fund, design, construct and implement a new public safety radio
system. The existing safety radio system is more than thirty years old. The Authority has a large
Governing Board which exercises all powers and authority on behalf of the Authority. The
Governing Board consists of one member of the governing body or the chief administrative
officer or a designee of the Members, which are party to the JPA Agreement. The Authority also
has an Executive Board which is responsible to the Governing Board for the administration and
management of Authority affairs and for the provision of assistance and advice to the Governing
Board. The Governing Board meets the fourth Wednesday of every month at 3:30 p.m. and the
Executive Board meets the second Wednesday of every other month at 3:30 p.m.
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Marin Telecommunications Agency
This agency oversees all telecommunication issues impacting Marin County. Meetings are held
the second Wednesday of every other month at 7:00 p.m. in the Corte Madera Council
Chambers.

Marin/Sonoma Mosquito and Vector Control District Representative
The primary function of the board is to establish policy and make decisions and guidelines for
administrative execution. The responsibility of the board is to take all necessary or proper steps
for the extermination of mosquitoes in or outside of the district. Meetings are held the second
Wednesday of each month at 7:00 p.m. The meetings are held at District Headquarters in Cotati,
Ca. (Appointee can be a Council member or a representative from the community appointed by
the Town Council.)

Ross Valley Paramedic Authority
The RVPA Board is made up of representatives from each of the RVPA’s constituent
jurisdictions. The RVPA provides Advanced Life Support (ALS) and Basic Life Support (BLS)
emergency ambulance service. Other members include fire chiefs, county supervisors and
councilmembers. Their meetings are generally held at 6:30 p.m. on the first Thursday of each
month at the Kentfield Fire Station: 1004 Sir Francis Drake Blvd, Kentfield.

Safe Routes to School
To address the unique needs of each school district, the Transportation Authority of Marin
formed a Task Force to bring together Safe Routes to School (SR2S) staff, parent leaders, elected
officials and staff from the local jurisdiction, traffic engineers, school district representatives,
law enforcement personnel and neighborhood leaders. The Task Force is comprised of one
elected official and one staff person from each jurisdiction. The SR2S program promotes
walking and biking to school through education and incentives that show how much fun it can
be. The program also addresses the safety concerns of parents by encouraging greater
enforcement of traffic laws, educating the public and exploring ways to create safer streets. On
November 6, 2006, the Corte Madera Town Council adopted a resolution showing support for
this task force and also indicated the intent to make an appointment to this committee.

Sign Committee
This committee is comprised of two councilmembers who will develop recommendations as it
relates to the Town identification signs.

Transportation Authority of Marin
The Transportation Authority of Marin (TAM) has been designated as the Marin Congestion
Management Agency (CMA), which is a Joint Powers Agency established between the County
and cities to address Marin’s unique transportation issues and to fulfill the legislative
requirements of Propositions 111 and 116, approved in June of 1990. The agency was created for
the purpose of administering the Sales Tax Measure A. The Authority is responsible for program
funding for all transportation programs in Marin County. The TAM Board includes
representatives from each city and town in Marin County, plus the five members of the Board of
92
11

Supervisors. Meetings are held on the second Monday of each month at 2:00 p.m. at 900 Fifth
Avenue, San Rafael.

Coalition Connection (formerly Twin Cities Coalition for Healthy Youth)
The Twin Cities Coalition for Healthy Youth was created to change community norms with
respect to underage use of alcohol, tobacco, and other drugs. The coalition’s mission is to
mobilize across all sectors of the community and work collaboratively to significantly reduce the
incidence of underage use of alcohol, tobacco, and other drugs. The members represent twelve
sectors within the communities of Corte Madera and Larkspur (including the incorporated part of
Greenbrae): Youth; Parent; Business; Media; School; Youth Serving Organization; Law
Enforcement; Religious/Fraternal; Civic/Volunteer Groups; Healthcare Professional; Local
Government Agency; Other Organizations Involved in Reduction of Substance Abuse. Grant
funding is provided by the Division of Alcohol, Drug, and Tobacco Program within the
Department of Health and Human Services for the County of Marin. The Twin Cities Police
Authority (as the grant recipient) is the lead agency and the program coordinator. Any qualified
individual can apply to be a member. Applicants shall be elected at a regular meeting of the
Coalition by the active members then in office. June 30th was the end of the term and all
members were eligible for re-election. The coalition meets bi-monthly in the community room
of the Central Marin Police station (250 Doherty Drive) on the third Thursday of the month at
3:45 PM.
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CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: June 3, 2019
MEETING DATE: July 2, 2019
TO:

Honorable Mayor and Members of the Town Council

FROM:

Todd Cusimano, Town Manager

SUBJECT:

Town of Corte Madera Response to the 2019 Grand Jury Report Titled Wildfire
Preparedness: A New Approach


RECOMMENDED ACTION:
Authorize the Mayor to sign the letter and response to the Grand Jury Report.

BACKGROUND:
On April 25, 2019, the Marin Civil Grand Jury released the report Wildfire Preparedness: A New
Approach. The report calls upon Corte Madera to respond to all but two of its recommendations.
The topic of this report is of tremendous importance to all Marin residents. As a sign of our
commitment to addressing the threat of wildfires in a collaborative, countywide fashion, the
executives of Marin’s municipalities and fire agencies have worked together to prepare responses
to all of the report’s findings and recommendations.

DISCUSSION:
Some agencies are providing supplemental information as an attachment to this collective
response. Staff does not believe this approach is warranted for Corte Madera’s comments. Any
additional detail specific to our area can be provided through the response of Central Marin Fire
Authority. The Grand Jury’s report is available to download by following links on this page:
https://www.marincounty.org/depts/gj/reports-and-responses and is also included as attachment
one in this staff report.

FISCAL IMPACT:
There is no fiscal impact associated with this item.
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ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).

OPTIONS:
1. Authorize the Mayor to sign the letter.
2. Authorize the Mayor to sign the letter with changes.
3. Take no action at this time.

ATTACHMENTS:
1. Grand Jury Report Titled Wildfire Preparedness: A New Approach
2. Letter with Responses to Findings and Recommendations

95

ATTACHMENT 1:
Grand Jury Report
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2018–2019 MARIN COUNTY CIVIL GRAND JURY

Wildfire Preparedness
A New Approach
Report Date: April 18, 2019
Public Release Date: April 25, 2019
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Marin County Civil Grand Jury

Wildfire Preparedness: A New Approach
SUMMARY
Marin faces unprecedented danger to life and property from wildfire. The Grand Jury reviewed
the conditions that make us vulnerable to wildfire, assessed the plans currently in place to correct
them, and recommends a new approach to meeting these challenges. Four areas of vulnerability
stand out:
Vegetation Management: Fuel conditions make Marin extremely vulnerable to wildfires.
Through a combination of aggressive fire suppression and environmental policies, overgrown
vegetation has created hazardous fuel loads throughout the county. The policies and procedures
intended to manage and reduce vegetation are inadequate. Too few inspectors are available to
determine compliance, and enforcement is too slow.
Educating the Public: The public’s ignorance of how to prepare for and respond to wildfires
makes Marin vulnerable. Most people do not know how to make their homes fire resistant or
create defensible space by cutting back vegetation. Many have failed to collect emergency
supplies or plan for evacuations. Nearly 90% of the county’s residents have not signed up to
receive emergency alerts. Programs to educate the public for wildfire are not well known and are
offered infrequently. The county’s only organization assigned to educate the public about
wildfires is understaffed.
Alerts: The two crucial emergency alert systems in the county have a flaw that restricts their
reach. Both Alert Marin and Nixle, as opt-in systems, warn only those who have registered.
Evacuations: Evacuation planning is also a grave concern. Marin’s topography creates great
danger for those who live far from the main evacuation routes. Most connecting roads are narrow
and overgrown. Some are constricted by traffic calming obstacles such as concrete medians, and
bump outs which impede traffic in emergency evacuations. Plans to ease emergency traffic flow
such as traffic-light sequencing and the conversion of two-way roads to one-way flow corridors
are years away from implementation. Marin’s roads lack the capacity for a mass evacuation in
personal vehicles. Public transit is a neglected piece of evacuation preparedness and is
underused. Inertia and complacency have prevented a proactive and nimble response to wildfire
dangers.
The Grand Jury Proposes: The creation of a joint powers authority to coordinate a
comprehensive, consistent approach to pre-ignition planning funded by a ¼ cent sales tax. This
new approach will remedy the gaps in our preparedness and demonstrate our political will to
improve wildfire safety in Marin.
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INTRODUCTION
The conditions that made wildfire a distant and unlikely risk have now changed. Through a
combination of new weather patterns, aggressive suppression of natural wildfires, and provegetation environmental policy, Marin has become extremely vulnerable to devastation from
wildfires.
We are living in a powder keg.
Marin’s first responders are highly trained and dedicated specialists who excel in fighting fires.
Mutual aid among fire agencies and disaster coordinators operates seamlessly, and countywide
agencies meet regularly to discuss pre-ignition (before a fire) and pre-suppression (before a fire
is extinguished) preparation. However, there are significant disparities among fire districts in the
policies applicable to vegetation management, education of the public, evacuations and use of
sirens.
Considering Marin’s current state of preparedness, citizens should not assume that first
responders will be able to save them from the horrors of a wildfire like those experienced during
Butte County’s Camp Fire. The deadly threat of fire creates an urgent need for new policies for
wildfire preparedness which must be implemented without delay. These policies and practices
must be made a top priority to ensure the public’s safety.
Marin County has been warned repeatedly that it stands one spark away from a major
conflagration, but many of the county’s governments continue to conduct business as usual.
Uncoordinated pre-ignition planning, jurisdictional rivalries, and a glacial pace for
implementation of improvements has left the public in grave danger.
This report argues for a change in civic culture and suggests a mechanism to address many of the
inadequacies in wildfire preparedness. The Grand Jury recommends the creation of a countywide
umbrella agency to fund, coordinate and lead pre-ignition and pre-suppression planning.

METHODOLOGY
To prepare this report, the Grand Jury:
■ Interviewed county officials and fire chiefs.
■ Interviewed individuals in law enforcement, arboriculture, emergency planning, wildfire
education, public advocacy, transportation, and public transit.
■ Surveyed current fire preparedness procedures and practices.
■ Reviewed newspaper articles.
■ Examined websites.
■ Studied wildfire and firefighting blogs.
■ Reviewed emergency alert platforms.
■ Researched emergency transportation studies.
■ Considered previous Grand Jury wildfire reports.
■ Visited 2017 and 2018 wildfire sites in Sonoma and Butte Counties.
April 18, 2019
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Wildfire Preparedness: A New Approach

DISCUSSION
Vegetation Management
The danger of a catastrophic wildfire in Marin exists in part due to vegetation management
policies. Approximately 60,000 acres fall within the wildland urban interface (WUI), where
residences are intermixed with open space and wildland vegetation. The Marin County Fire
Department estimates there are upwards of 69,000 living units valued at $59 billion within this
area, which borders virtually every city and town in Marin. While vegetation management is
critical throughout the county, its importance is elevated in areas where homes and residences
are within the WUI.1
Photographs of Marin County in the first half of the 20th Century reveal a landscape of open
grassland with a smattering of trees and bushes. When the Golden Gate Bridge opened, many
new homes were built, and more vegetation was planted. Marin now consists of homes,
businesses, and shopping centers surrounded by densely overgrown vegetation. This overgrowth
constitutes an enormous hazard that could fuel a firestorm and devastate our communities.

Weber, Jason and Neill, Christie. “2017 Marin County Unit Strategic Fire Plan & Community Wildfire Protection Plan
(CWPP)”, Section 1.0. Accessed 12 Sept. 2018.
1

April 18, 2019
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Wildfire Preparedness: A New Approach

View from Mt. Tamalpais in days gone by (top) and today 2019. (Bottom photo: Eileen Alexander)

Overgrown vegetation also threatens Marin’s roads and evacuation routes. It narrows these
escape routes, many of which will be impassable in a wildfire. As happened in Paradise,
panicked Marin residents may try to flee only to find the roads impeded by burning vegetation,
fallen trees, downed power lines, and stalled cars with melting engine blocks.2
St. John, Page, Serna, Joseph, and Lin II, Rong-Gong. “Here’s how Paradise ignored warnings and became a
Deathtrap.” LA Times. 30 Dec. 2018.
2
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Burned Cars and Melted Aluminum from Engine Block Caused by Extreme Heat in Camp Fire, November 2018. (Jane
Tyska/Bay Area News Group) The Mercury News. Published Nov. 13, 2018.

Overhanging trees, thick underbrush, and vegetation that have grown too close to structures also
pose serious threats. First responders will bypass evacuated homes that are overgrown by
vegetation. Instead, they will move on to homes that have defensible space rather than attempt to
save a structure that has none.
Facts:
1. The federal government and the State of California own thousands of acres of ungroomed open
space in the county.
2. The Marin Municipal Water District owns approximately 21,500 acres of wildland3 and has been
clearing only 30 acres per year.4
3. Marin County Open Space District owns approximately 16,000 acres of wildland, but only about
10% are managed to reduce fire hazard annually.5
4. According to the Marin County Assessor’s Office, approximately 4,400 vacant lots are in the
county. They are usually not well maintained, or maintained at all, and as a result are dangerously
overgrown, often with pyrophytic (fire prone) plants.
5. The vegetation management policies and practices by the county fire departments and districts are
not uniform.
“About MMWD,” Marin Municipal Water District. Accessed on 14 Mar. 2018.
Spotswood, Dick. “Challenge becomes clear in visit to MMWD watershed.” Marin Independent Journal. 25 Sept. 2018.
5 Korton, Max. “2016-17 Annual Report.” Marin County Parks and Open Space. p. 3. Accessed 6 Mar. 2019.
3
4
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6. The number of dedicated vegetation inspectors, who are also trained firefighters, varies
significantly from one department to another. For example, the largest fire department, the
County of Marin, has two chief officers, two captains, two part-time inspectors, and four to six
seasonal defensible space inspectors. In contrast, many smaller departments cannot dedicate even
a single firefighter to full-time inspection duties.
7. The number and frequency of vegetation/defensible space inspections vary significantly among
jurisdictions.
8. Jurisdictions differ regarding the vegetation that is or should be banned. For example, San Rafael
requires but fails to enforce the removal of juniper and bamboo as they are considered pyrophytic
plants, but most cities and towns have no list of prohibited plants.
9. In residential communities, the lack of vegetation inspectors requires some departments to
conduct only “windshield” inspections, where engine crews drive through neighborhoods looking
for obvious violations that can be seen from the street, often missing hidden hazardous
conditions.
10. Where hazardous conditions are observed and corrective notices are issued, jurisdictions rarely
have the resources to follow-up and confirm the violations have been remedied.
11. The formal procedures to take action against code violators vary from one jurisdiction to another
and none provide a streamlined process that will accomplish corrective actions in a timely
manner.
12. Vegetation management is a repetitive task that needs to be performed at least annually; it
requires clearing underbrush, mowing grass, limbing-up trees and disposing of dead matter.

Two charts summarizing current vegetation management practices in all of Marin’s fire
jurisdictions are attached as Appendix A.
Educating the Public
Another essential issue is education of the public. To reach everyone in every neighborhood the
number of Firewise Communities should be expanded through the efforts of Firewise USA™
and FIRESafe Marin. These two organizations support Marin County neighborhoods to reduce
wildfire risks by educating and motivating citizens to mitigate hazards and prepare for a wildfire
disaster.
Firewise Communities are neighborhood groups certified by Firewise USA, a national
organization that teaches people about the risk of wildfire and encourages neighbors to take
immediate action to protect their homes and improve their safety through neighborhood-wide
collaboration. Communities develop plans that guide their risk reduction activities and develop
collaborative efforts for neighbors to work toward building a safer place to live. Marin already
has over 30 Firewise Communities.
FIRESafe Marin is a local non-profit information organization dedicated to wildfire risk
prevention and increasing fire-safety awareness in Marin County. This organization provides
education, resources, tools, and on-going support for neighborhoods to form Firewise
Communities.
103
April 18, 2019

Marin County Civil Grand Jury

Page 6 of 37

Wildfire Preparedness: A New Approach

FIRESafe Marin also provides information and literature to the Fire in Marin! program that is
held each wildfire season. Only a single volunteer delivers the Fire in Marin! program thereby
limiting the number of sessions and attendees. In addition, there are a number of emergency
preparedness programs offered, most of which cover all disasters, not exclusively wildfire. These
are delivered by volunteers or fire departments. Most public education sessions have been
notable for the predominance of older residents and the paucity of parents of young children.
Even if all local fire jurisdictions in Marin were to act together, more personnel would be needed
to make sure everyone gets the message and gets prepared. This must be done at a grass roots
level. Marin Firewise Communities have shown that they can generate much more neighborhood
participation and preparation than public agencies are able to do. In order to involve all
neighborhoods, FIRESafe Marin needs to expand its staff and activities from its one current parttime employee.
Education of the public is essential to enable Marin residents to reduce damages and destruction,
to escape wildfire, and to survive. Educating and informing the public requires complete
disclosure. This includes posting all possible evacuation routes and other exits including stairs,
paths, fire roads and shortcuts. It also includes making all appropriate geographic information
system maps easily understandable so residents can see and evaluate their own individual
properties and situations regardless of possible commercial misuse by the insurance industry or
others. By providing all information, emergency planners will enable people to make the best
decisions for their own safety and survival because people cannot rely on being protected and
rescued in a large emergency.
Wildfire is Coming: Are We Ready?
Ultimately, to be prepared for wildfire, everyone must take responsibility for their own property
and join their neighbors to build strong, fire resistant communities. We must shake off apathy,
get informed, and act.
Citizens have to ask themselves, “Am I ready and do I know what actions to take?”
For example, have I...
1.
2.
3.
4.
5.
6.
7.

Created defensible space around my home?
Hardened my home against ember showers?
Discussed evacuation plans with my family?
Identified two exit routes from my neighborhood?
Stocked emergency supplies to last 72 hours?
Signed up for all emergency alerts?
Packed a go-bag?

If the answer to any of these questions is no, our safety authorities have failed to meet their
obligation to educate and convince the public, or our citizens have failed to incorporate their
message. Prompt action is needed while there still is time to prepare.
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Facts:
1. Public education on wildfire preparedness is delivered inconsistently via websites, email, and in
person in neighborhoods, homes, pop-up meetings, and classes.
2. County wildfire education policies are not consistent across towns/cities nor is the application of
those policies.
3. Marin has 30 plus Firewise Communities which encourage neighbors to help neighbors to prepare
for emergencies.
4. Only about 10% of Marin residents are signed up for Alert Marin.
5. Only a small percentage of Marin’s citizens have attended a wildfire safety preparation meeting.
6. FIRESafe Marin has only one part-time employee to educate the entire county.
7. Emergency preparedness information is occasionally offered by CERT, Get Ready Novato,
Neighborhood Response Groups, Fire in Marin!, FIRESafe Marin, FireWise Communities and
fire departments.
8. There are no other countywide government sponsored programs that cover wildfire preparation.
9. Few residents take advantage of home visits provided by fire departments to assess their
properties’ vegetation and fire hazards.

Two charts summarizing current programs to educate the public in the county are attached as
Appendix B.
Alerts
When a wildfire starts, emergency managers implement a number of alert systems to protect the
public. It is critical that those in the path of a deadly wildfire receive accurate and timely
information. The effectiveness of these warnings depends on the reliability of all alert system
technologies and their rapid implementation through the emergency command structure.
Alert Technologies and their Weaknesses
Marin County has overlapping alert systems, which can be implemented for emergency events.
Such redundancy is important as no single system will reach all residents at all times. Emergency
managers use the Emergency Alert System, Wireless Emergency Alerts, Alert Marin, Nixle and,
in some fire districts, sirens. In addition, emergency services use television and radio bulletins,
and social media such as Facebook, Twitter, Nextdoor, and Instagram to inform the public. As a
last resort, law enforcement personnel and fire fighters may go door to door or use loud speakers
to deliver evacuation orders.
Emergency Alert System is used for catastrophic events. It is a national warning system,
but state and local authorities can use it to deliver local emergency information. It reaches
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the public via broadcast, cable, satellite, and wired communications pathways. However,
if power is lost or the devices are switched off, the alert fails.
Wireless Emergency Alerts (WEA) is a system that employs “push notification’’ alerts.
It reaches mobile devices by geographically targeting cell towers in a certain area. It
sends text-like messages that warn of imminent threats to safety in the area. WEA does
not require telephone subscribers to sign-up.
The disadvantage of the WEA system is that it is geographically imprecise. The message
can “bleed over” to those who drive in and out of a cell tower’s range so it can reach
more people than the intended recipients of the warning or evacuation order. Because of
this, emergency officials hesitate to use it, as was the case in both the Tubbs Fire in 2017
and, again, in the Camp Fire in 2018. Recent history has shown that early use of WEA
might be less dangerous, even if too many people are notified, than the risk of using it too
late. Despite its over-reach, it offers at least a chance of escape to those in danger. If
WEA is used too early and too many people receive an evacuation notice, at worst, it will
provide a real-time, full scale evacuation drill for those involved even though it might
strain evacuation routes.
Additionally, cell tower locations are proprietary information and therefore emergency
officials cannot be sure when sending out a WEA that the information will be transmitted
to exactly the right geographic location. Emergency planners discovered that in the East
Bay, an emergency alert was issued to a specific location and after the event it was
revealed that the alert had not gone through because no cell towers were in the targeted
geographic area. Further, alerts only reach WEA compatible cell phones that are turned
on, that are within range of an active cell tower, and whose wireless provider participates
in WEA.
Significantly, in the context of wildfires, WEA are also vulnerable to failure because if
cell towers and power lines are destroyed, phone contact will be lost, and alerts will fail.
Alert Marin is the most precise way to target those populations that need to be warned of
danger. It is considered to be the first-tier emergency notification system for the county.
It reaches land lines, and for those who register, cell phones, email, and VOIP (Voice
Over Internet Protocol) connections. Alerts are sent to individuals who are registered to
specific postal addresses and contain vital, but short, instructions such as shelter in place,
prepare to evacuate, or evacuate now. These directives remain in effect until the situation
changes. Alert Marin keeps leaving messages until the recipient responds.
Alert Marin is designed to provide messages to the public using pre-written templates, so
its directives are terse, inflexible, and not explanatory. Consequently, after a recent fire
event on Mt. Barnabe in Marin, fire officials were told that some recipients were
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confused because the information conveyed was so brief or not updated as the situation
unfolded.
Alert Marin is an opt-in service that only reaches those who have signed up. The fact that
it is not opt-out is a significant weakness. The Marin Office of Emergency Services
(OES) estimates that only about 10% of Marin residents are registered with Alert Marin.
In addition, like WEA, Alert Marin is vulnerable to cell tower damage and therefore its
communications may fail to reach people in the path of danger.
Nixle sends out a text messages to smartphones. It reaches an entire zip code. Messages
are sent from different safety authorities to inform the public of local conditions such as
roadwork, accidents, weather, and other events. Emergency officials find Nixle a useful
and flexible means of transmitting warnings and updates in dynamic situations. It is hard
to track how many people subscribe to Nixle because it is a zip code-based registration
system with multiple zip codes easily added by one phone subscriber. Emergency
planners believe that a low percentage of Marin’s residents are signed up for Nixle.
A disadvantage of the Nixle system is that people might develop “Nixle fatigue.” They
may stop reading their texts because Nixle is used by so many different agencies and
alerts are sent so frequently, including situations that they don’t consider dangerous or
relevant.
Another disadvantage is that Nixle, as with Alert Marin, is an opt-in system and that it is
vulnerable to failure when communications systems are overwhelmed or when cell
towers go down.
Sirens do not depend on wireless technology and therefore they are less likely to fail at
the same time than other alert systems. Their disadvantages are that sirens cannot be
heard everywhere or by all people and they do not convey specific information unless
they have a voice communication system attached such as a Long Range Acoustic Device
(LRAD).
Social media are useful but also subject to cell tower failure. Also, social media cannot
reach those who are not online.
Radio and TV bulletins are reliable because they are independent of cell towers and
they operate on different frequencies in the wireless spectrum. Radio and TV, however,
require power and access to equipment. To serve as a reliable alert system such devices
must be on at all times.
Megaphones are used when all else fails. Police and firefighters drive through
neighborhoods to warn residents with loud speakers and horns. They also may knock on
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doors to announce an evacuation. While these methods are highly effective, they are time
consuming, dangerous, waste skilled manpower and provide the least amount of advance
notice.

Woody Baker-Cohn, Emergency Services Coordinator, Marin County Sheriff's Office of Emergency Services

Having multiple alert systems is essential to reach the greatest number of residents who are in the
path of fire danger. No single system is adequate because at some point, each is vulnerable to
failure when put to the test. However, designing a warning system that requires the public to
sign-up and then failing to advertise adequately its existence, fails to meet even minimum
standards of emergency preparedness and common sense.
Evacuations
Having alerted the public to danger, the next step is to evacuate large groups away from an
oncoming wildfire. Evacuations will be difficult; they have not been well planned or practiced.
Evacuations in Marin will be chaotic, and could be deadly, during a wildfire.
Evacuation Dangers and Concerns
The geography of Marin County is varied and most of the county is open space, much of which
has become dangerously overgrown. The majority of Marin’s population is concentrated along
the Highway 101 corridor. Access from residential neighborhoods to the freeway is usually
crowded, through narrow corridors, and often deliberately constricted. Some smaller
communities in West Marin are situated along Highway 1, Sir Francis Drake Boulevard, and
Novato Boulevard, the county’s main east/west routes. These roads, and Highway 37, would be
main evacuation routes to or from Highway 101 to escape a wildfire. None of these arteries is
designed to accommodate mass evacuations.
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About 69,000 homes in Marin are in the WUI.6 Due to surrounding vegetation and proximity to
wildlands these areas are considered to be at greater risk of wildfires. In the WUI, many
residential communities are in steep, box canyons with only one entry or exit road. Houses built
on hills are frequently connected to safety only by narrow, winding roads that lack shoulders and
have a steep drop to one side. Roads in these areas also snake through hills covered by dense
vegetation. The topography and overgrown vegetation of the county makes us vulnerable to
catastrophic evacuation failures.
Indeed, all areas in Marin are vulnerable to wildfire and evacuation failure no matter whether
they are situated inside or outside of the WUI. Those shown on the county’s fire hazard severity
zone maps to be located in low fire risk areas are also vulnerable.7 Ember showers and fire
tornadoes are frightening characteristics of recent, devastating fires. In wind driven wildfires,
embers travel miles ahead of the flame front, igniting new fires. For example, Coffey Park in
Santa Rosa is not in the WUI; it abuts Highway 101 and was totally destroyed by the Tubbs Fire.
In fact, fire authorities are beginning to consider hazard projection maps misleading because
people rely on them mistakenly believing that they are safe.8 No neighborhood can consider
itself immune to the ravages of wildfire and difficulties in evacuating.
Evacuations in the Camp Fire proved deadly. Poor vegetation management on both sides of the
evacuation routes created fuel loads that sent temperatures to over 1500 degrees. This intense
heat melted tires and wheel rims, and many newer cars simply ceased to operate when their air
intake temperature sensors detected extreme heat. Roads were blocked with abandoned cars,
fallen trees and downed power lines, which led to panic -- creating a lethally dangerous situation
for those attempting to escape the fire. A number of people died in their cars while attempting to
evacuate.9

“Updated Wildfire Protection Plan OK’d by Board.” County of Marin. Accessed on 22 Feb. 2019.
“Wildland Hazard & Building Codes: Fire Hazard Severity Zones Maps.” Cal Fire. Accessed on 13 Mar. 2019.
8 Pera, Matthew. “Marin firefighters uneasy about state’s risk maps.” Marin Independent Journal. 6 Jan. 2019.
9 Krieger, Lisa and Debolt, David. “Camp Fire: Paradise residents say they received no mass cellphone alerts to evacuate, or to
warn of fires - Residents learned late of the danger --then faced gridlock.” The Mercury News. Nov.18, 2018.
6
7
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Burned Cars and Downed Power Lines Block Pearson Road in Paradise, California, on Saturday, Nov. 10, 2018. (Jane Tyska/Bay
Area News Group) San Jose Mercury News, November 17, 2018.

The Grand Jury visited Paradise in January 2019 to view the disaster. See Appendix F to this
report, which compares Paradise’s wildfire preparedness before the Camp Fire with Marin’s
current state of preparedness.
Marin County has failed to manage its vegetation adequately and its evacuation routes are
narrow and overgrown. The public is not sufficiently prepared or drilled in evacuation
procedures and first responders cannot handle evacuation events with the speed and scale
required by the new, routinely occurring megafires. Even when drills are practiced, they occur on
a small scale, using unblocked roads, with clear information and no panic (See Appendix E).
The mass movement of populations in an unpredictable, dynamic emergency needs meticulous
planning. Fire departments work with law enforcement to manage evacuations and neither may
be able to muster sufficient personnel to handle it.
The staffing of emergency personnel in Marin is a matter of concern. According to the Grand
Jury report in 2011, only 20-30% of first responders live in the county.10 That number is likely to
be even lower now. Considering how fast a wildfire travels and how few police and firefighters
would be on duty to handle a sudden threat, the county’s reliance on a prompt response from
non-resident, reserve and off-duty personnel is unrealistic. They could be delayed for hours
because of road damage or congestion, if they even arrive at all.

10

110

“Disaster Preparedness in Marin: Are You Ready?.” Marin County Civil Grand Jury. 21 June 2011, p.1.
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Marin’s narrow roads cannot all be rebuilt, but existing, wider roads and those that are major
evacuation routes should not be narrowed or impeded. Some roads now have obstacles such as
concrete medians, sidewalk bump-outs, lane reductions, speed bumps and other “traffic calming”
techniques, which will significantly hinder evacuations. The lethal danger these obstacles create
outweighs the benefit a community achieves by reducing the “expressway feeling” that busy
roads give to a pleasant town. The possibility of a mass evacuation now rises to a significant
daily risk in the fire season; constricting already inadequate roads seems reckless.
Plans to ease the flow of traffic along existing evacuation routes are far from ready. The use of
traffic-light sequencing which could be used to improve the speed and flow of traffic along
evacuation routes such as Sir Francis Drake Boulevard are being discussed, but implementation
is years away. Other roads that might be suitable for this life-saving innovation have not yet been
considered.
Additionally, contraflow arrangements, making two-way roads into one-way thoroughfares, is
essential to move people more swiftly. Contraflow can increase the directional capacity of a
roadway without the time or cost required to construct additional lanes. However, contraflow
procedures have not yet been developed or tested for the county’s main evacuation routes.
No traffic studies have been performed to determine how long a mass evacuation would take for
an entire community. Consequently, comparing the time a mass evacuation on available exit
roads would take with the duration of an evacuation on contraflow routes and routes with
sequenced traffic lights, has not been considered in evacuation planning. These omissions put the
public at grave risk. They will make mass evacuations along Marin’s inadequate roads a
predictably terrifying, if not deadly, event.
Use of Transit in Evacuations
Finding that plans for residents to evacuate in their own vehicles down Marin’s narrow roads has
not been adequately addressed, the Grand Jury examined the county’s plans to use public transit
to ease congestion along routes that cannot or will not be improved, straightened or enlarged.
A vital part of evacuation planning in Marin County should involve the participation of public
transit. In the Tubbs fire, a memory care facility was evacuated by bus drivers who, on their own
initiative, drove to the facility and rescued the residents.11
Public transit is an underused resource for evacuations. It must be included in emergency
planning because buses can carry numerous passengers who otherwise might be trapped. Marin
residents who do not have cars cannot simply drive away from a wildfire, yet planners have not
identified how many non-drivers would need rescue.

11

McCallum, Kevin. “Santa Rosa bus video shows harrowing Tubbs fire rescue.” Santa Rosa Press Democrat. 5 Jun. 2018.
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A major national report by the Transportation Research Board of the National Academies found
that transit should be involved in both planning and implementation procedures of an emergency
evacuation. It specified that “transit agencies should be part of preparedness plans and
represented in the emergency command structure. They can also play a vital role during the
response phase, in both helping to evacuate those without access to a private vehicle and
bringing emergency responders and equipment to the incident site.”12
Additionally, other emergency transportation preparedness studies reviewed by the Grand Jury
make it clear that for an orderly evacuation, large populations cannot be moved without transit
being fully represented in the chain of command in an emergency operations center (EOC).13 14
In Marin’s EOC, transit is only represented by Marin Transit. Golden Gate Transit emergency
managers, SMART representatives, Whistlestop, Marin Airporter and ferry operators do not have
a seat in the room. The current arrangement is that Marin Transit will keep Golden Gate Transit
and the other transit agencies informed and on standby. This places most transit agencies too far
from the emergency command structure in the operations center and will lead to
unnecessary delays as information has to be relayed to and from these other agencies before any
assets can be deployed.
These emergency transportation studies indicate that an evacuation using public transit requires
real-time communication between transit operators and emergency managers prior to and during
emergency evacuations. This entails integration of communications within a transit system,
among different transit agencies and between transit and other governmental safety partners.
Currently, Marin’s transit communications fail to meet these standards.
Transit communications are not properly integrated into the Marin Emergency Radio Authority
(MERA), a multi-agency communications system. In 2014, a special parcel tax was passed to
fund MERA’s Next Generation radio equipment, a system that was intended to improve its
interoperability and integrate emergency communications services into a unified system. Despite
this, units in the field of both Golden Gate Transit and Marin Transit still cannot communicate
directly with each other, with other transit agencies or with other mutual aid safety partners and
first responders to coordinate emergency activities because the new equipment has not yet been
installed. It is expected that the new system will be up and running by 2023. This failure impedes
the county’s ability to deploy transit services and help evacuate large populations in an
emergency.
Judged on both criteria of integration with the command structure and fully integrated
communications, transit is an underused resource of evacuation preparedness in Marin.
12

The Role of Transit in Emergency Evacuation, Transportation Research Board of the National Academies Special Report 294.
Transportation Research Board 2008. p.3.
13 Schwarz, Michael A. and Litman, Todd A. “Evacuation Station: The use of Public Transportation in Emergency Management
Planning.” ITE Journal on the Web. Jan. 2008.
14 Scanlon, J. “Transportation In Emergencies: An Often Neglected Story.” Disaster Prevention and Management. Vol. 12, No. 5
2003.
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Impediments to Progress
Much could be done to greatly improve Marin’s wildfire preparedness in all the areas mentioned
above were it not for public and private inertia, governmental distrust of the public, and instances
of bureaucratic complacency. In the face of wildfires’ unprecedented threat, our political culture
must change. We must prioritize public safety now. We need to adopt a new wildfire safety
ethic.
In the last twenty years, the Marin County Civil Grand Jury has issued five reports on the
dangers of wildfire and the importance of being prepared; the most recent was released in 2013.
County elected officials overseeing multiple departments and agencies have been required to
read and respond to the reports’ recommendations. Although summaries have been published in
the Marin Independent Journal and other publications, not enough has been done publicly or
privately to improve countywide preparedness.
In some cases, local government does not trust the public. It “spins” information to avoid an
adverse public response. Government officials and first responders would like the public to
believe that all evacuation routes have been cleared of roadside vegetation, all designated access
and egress roads are accessible and passable, and that traffic congestion can be handled by police
officers who will be in place at critical intersections. The public would be mistaken to believe
this.
Emergency planners in many jurisdictions do not publicize all possible evacuation routes and
other exits including stairs, paths, fire roads and shortcuts because they think that wildfires are
too dynamic and unpredictable. They fear that residents will focus on a predetermined route even
though changing conditions might make that route unfeasible. Withholding information prevents
people from planning ahead for their own evacuation or improvising as circumstances change. It
is precisely the unpredictability of wildfire that makes it essential that all possible escape routes
be known well in advance. Only if they understand all the options can residents make wellreasoned decisions in unforeseen circumstances. The public needs to be protected from wildfire,
not from knowledge.
Studies have shown that to build public trust, those in authority positions must be open.15 Trust
affects evacuation behavior in emergency situations and is vital to avoid panic. To gain the
public’s trust, emergency planners must trust the public, keep them fully informed and explain the
limits of their ability to help the public in an emergency. Governments must make it clear that
alerts might fail and evacuations, if possible at all, will be dangerous, unpredictable and slow. If
the public understands that nothing is being hidden, they will make preparations for themselves,
trust that the information provided to them is both accurate and as complete as possible and
respond to an emergency order without delay or panic.

Drury, John and Cocking, Chris “The Mass Psychology of Disasters and Emergency Evacuations: A Research Report and
Implications for Practice” Department of Psychology. University of Sussex. March 2007.
15
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The Transportation Authority of Marin (TAM) is an example of bureaucratic complacency and
evasion of responsibility. TAM’s job is to oversee the use of its 2004 sales tax money with a
“single goal: [i]mprove mobility and reduce local congestion for everyone who lives or works in
Marin County by providing a variety of high quality transportation options designed to meet
local needs.” Also, improving Marin’s roads and preventing evacuation congestion fits squarely
with the provisions of TAM’s new 2018 Expenditure Plan which requires it to spend Measure
AA dollars to, among other things, “[m]aintain, improve, and manage Marin County’s local
transportation infrastructure, including roads … to create a well-maintained and resilient
transportation system” and to “[m]aintain and expand local transit services.”16 Despite this, TAM
has not involved itself in planning for mass evacuations, or to improve the county’s roads,
evacuation routes, and other emergency infrastructure for large scale emergencies. The Grand
Jury was unable to determine why this is so since TAM’s authorizing legislation allows it to
perform these functions.17 18
Further, citing concerns about liability, TAM has been resistant to even convening a discussion
to address evacuation congestion planning. Although it administers a “Safe Routes to School”
program to reduce congestion, TAM claims that making routes safe from fire is not within its
power or responsibility. Would not addressing evacuation planning and procedures “improve
mobility and reduce congestion” for Marin residents and workers escaping wildfire?
Bureaucratic inertia and the shirking of responsibility are dangerous to everyone.
Another instance of potentially devastating complacency concerns the fact that both Alert Marin
and Nixle are opt-in. Having estimated that only about 10% of Marin residents are registered
with Alert Marin, and most likely the same with Nixle, the OES and other county officials should
not be content with this dismal number. To date, little effort has gone into increasing registration
with a public information campaign: no media blitz, bus advertisements, billboards, mailers or
public service announcements. The fact that the vast majority of the county cannot be reached by
its two most important warning systems should be of urgent concern.
However, the Grand Jury considers that a public information campaign, even if implemented,
would still be inadequate for public safety. The OES should facilitate the inclusion of all Marin
citizens into Alert Marin and Nixle to make them opt-out systems. Both should have a database
containing residents’ contact information. This information can be obtained from a variety of
sources. Let those with privacy concerns opt-out. This is a matter of life or death for the ninety
percent of Marin residents who are not registered.
County and local governments cannot afford to manage vegetation. Property owners must be
responsible for doing much of the work. Despite this, county and local officials have made little
effort to impress upon property owners that their safety depends on individual action. Few
“Transportation Authority of Marin 2018 Final Expenditure Plan.” Accessed on 15 Mar. 2019.
“California Public Utilities Code”, Division 19, Chapters.1-6, Sections 180000-180264.
18 Resolution No. 2004-21. Marin County Board of Supervisors. 2 Mar. 2004.
16
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programs or subsidies are offered. Our local politicians reliance on public participation without
adequate public outreach and education is a poor response to mitigating a significant hazard.
This slipshod approach to public safety seems to rely more upon the hope for good luck than it
does on rigorous planning. Appendix E to this report lists what a former Federal Emergency
Management Agency Administrator describes as the seven deadly sins of emergency
management - each one can be found in Marin’s plans. Why do we have inconsistent vegetation
management, inefficient fire code enforcement procedures, and spotty public education? Where
are our best thinkers and planners? What is every government agency doing to protect the public
from the catastrophic dangers we now confront? Our priorities and attention are elsewhere.
Despite the laudable efforts of Marin’s fire chiefs to create a bold new approach to pre-ignition
and pre-suppression issues, other entities such as city councils, transportation agencies,
environmental groups, regional/urban planners, and land-use activists are not addressing the
wildfire risks that climate change has brought to our daily lives. Environmental activists
discourage vegetation removal and controlled burns, elected officials allow development in the
WUI and choke evacuation routes with obstacles.
These policies reflect an old reality and old thinking. The environment, housing, and traffic
calming efforts are important, but the consequences of these policies are not being reviewed or
modified to address the new hazards created by wildfire. Wildfires ravage the environment; they
create massive air quality issues, toxic waste, mass destruction, and most importantly, they cause
death. Whether through lethargy, indifference or inflexible thinking, many policy makers,
emergency planners, and government agencies do not prioritize wildfire safety, nor do they seem
willing or able to act nimbly to forestall an impending disaster.
Two charts summarizing current countywide evacuation and alerts issues are attached as
Appendix C.
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Air Quality During the Camp Fire. Marin Independent Journal dated November 17, 2018.
(Risberg, Eric. Associated Press)

CONCLUSION
Proposed Umbrella Entity
In response to its pre-ignition and pre-suppression planning concerns, the Grand Jury proposes
the creation of a countywide entity whose purpose would be to coordinate fire preparedness
throughout the county regardless of the political jurisdiction. This proposed umbrella entity (the
“Entity”) would not propose to interfere with actual fire-fighting issues nor would it attempt a
countywide consolidation of fire departments or districts. Its mission would be to focus on preignition and pre-suppression issues only.
Proposed Powers
The countywide Entity would have authority to investigate, create, propose, and carry out
programs and processes in the following areas:
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1. Vegetation management: Create a countywide group of at least 30 plus full-time vegetation
management inspectors with authority granted by each constituent jurisdiction to inspect property
throughout the county regardless of the city/town or county where the property is located. The
inspectors would be authorized to issue citations to enforce countywide protocols established by
best practices for safe vegetation management. The Entity would create uniform enforcement of
vegetation management citations as well as develop an expedited legal process akin to the process
currently used in civil courts for evictions. This would ensure prompt compliance with citations.
If the creation of this accelerated enforcement procedure requires state legislative action, the
Entity should lobby the California legislature for these changes.
2. Fuel Reduction Crews: Create sufficient fire/fuels crews whose sole responsibilities would be to
work on reducing the fuel load starting with the highest fire risk areas.
3. Education: Engage in public outreach and education either through dedicated staff or by
subcontracting with FIRESafe Marin.
4. Alerts and Evacuations: Develop countywide best practice policies for alert notification systems
and evacuation route planning, including the possible use of new technology, such as the LRAD
system, as well as working with public transit agencies to develop emergency response protocols,
evacuations, drills and alerts.

5. Public Participation: Create programs to encourage fuel reduction work by citizens on their own
properties as well as develop funding programs either by the Entity or through grants from other
sources to help the elderly, those with access and functional needs, and low-income residents.

Suggested Structure
The Grand Jury proposes that the Entity be a Joint Powers Authority (JPA). It should include
every special fire district, every city and town, Marin County Fire Department, Marin Municipal
Water District (MMWD) and Parks and Open Space. See Appendix D for a list of those that
should be members of the Entity.
Although the fire chiefs and city/town managers in the county have come together to formulate a
joint community-wide response to all the major wildfire issues, their working group is an
informal structure. This group will not be able to fully implement and enforce all of the programs
and protocols necessary to make Marin firesafe and prevent individual jurisdictions from
adopting their own practices. As fire knows no jurisdictional boundaries, a countywide JPA must
be formed to unify wildfire preparation.
Funding
Funding for pre-ignition and pre-suppression projects is the main obstacle cited by all
government agencies and fire districts. Not only do government entities claim that there are no
excess funds in their budgets, individual fire departments and special fire districts also claim that
they do not have enough money to undertake the types of pre-ignition and pre-suppression
proposals cited in this report. It is imperative to solve this critical issue.
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Two practical methods for funding the Entity are (1) a countywide parcel tax or (2) a countywide
sales tax:
1. Parcel Tax: According to the Assessor’s office there are approximately 90,000 taxable parcels in
Marin County not counting the extensive holdings under control of the Golden Gate National
Recreation Area, MMWD or Marin County Parks. Thus, any parcel tax paid would have to be
high enough to fund projects on these tax-exempt lands. In order to be effective, each jurisdiction
would have to pass exactly the same parcel tax measure for the same amount at the same time.
Besides the difficulty of having 11 cities and towns as well as the county coordinate such a
process, there are a number of special fire districts in the county that would also have to be
involved in the drafting and implementation of this process. If just one jurisdiction fails to
cooperate with this proposal, the benefit of having a countywide plan to deal with wildfire
preparedness would fail. Based on these very real political issues, the Grand Jury does not
recommend a parcel tax as the best method to fund the Entity.
2. Sales Tax: The best way to fund the Entity is to authorize a countywide quarter cent sales tax.
Under state law, the sales tax is 6% plus an additional mandatory 1.25% for local jurisdictions for
a total of 7.25%. State law allows local jurisdictions to assess up to an additional 2% sales tax
with voter approval. The 7.25% coupled with the 2% maximum means that the maximum sales
tax could be 9.25%. However, the state legislature routinely allows local entities to exceed the 2%
cap by simply passing a statute to that effect. For example, all of Los Angeles County, including
its 16 cities, plus an additional seven cities in Northern California have requested and been
granted the right to exceed the 2% limit.
Because of the 2% cap, a number of local officials have resisted putting this final ¼ cent tax
before the voters. However, only four jurisdictions currently have actual combined sales tax rates
at the 9% level. The remaining eight jurisdictions could easily add this ¼ cent and still not hit the
2% ceiling. Each jurisdiction’s current sales tax is attached as Appendix G. As for the four
jurisdictions that would hit the 9.25% maximum, they would be likely to get a state exemption
should the need arise in the future.
Finally, the most important reason for recommending a ¼ cent sales tax as a funding mechanism
is that there need be only one enabling statute which can be placed directly on the ballot by the
Marin County Board of Supervisors with the agreement of all the political jurisdictions. Marin
voters used this process in November 2018 to continue a ½ cent sales tax for transportation
improvements.

The time has come to use the final ¼ cent sales tax for our most pressing countywide issue,
wildfire. If not now, when? If not for this, then for what? What could be more important than
saving lives? If the citizens of Marin are given a chance to make their county as safe as possible
from wildfires, passing this sales tax measure should not be a problem. It will provide a steady
source of revenue so that the local governments and special fire districts will not have to tap into
their budgets. As part of this ballot measure, a citizen oversight committee should be created to
make sure that the funds collected are used solely for the mission of the Entity.
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Local Interests Must Be Subsumed Into A Countywide Organization
This proposal is revolutionary for Marin. It will require every government entity and every
special fire district to become a member. The only way to make Marin safer is for the entire
county to work together and not allow local politics to torpedo this innovative proposal.
A number of critical issues prevent Marin from being fire safe. Current vegetation management
policies, alert systems and evacuation planning, as well as current public education efforts are
insufficient to make Marin pre-ignition and pre-suppression fire safe. The most crucial issue is
the political will to create this countywide agency with such broad authority.
The citizens of Marin must choose between safety and vegetation aesthetics.
The creation of this Entity allows for necessary actions to be developed and implemented for all
pre-ignition and pre-suppression matters. The Entity will ensure that the tax funds are used solely
for wildfire preparedness and not for other environmental priorities. It also does not impinge on
local sovereignty except where necessary to create countywide best practices. Without the Entity,
local jurisdictions have neither the will nor the money to undertake such sweeping measures.
Wildfires do not respect jurisdictional boundaries. Marin is known for providing mutual aid and
cooperation among its professional firefighting agencies. What is missing are countywide,
coordinated, science-based, pre-ignition and pre-suppression policies and procedures. This
recommendation solves that issue.

FINDINGS — Vegetation
F1.
F2.
F3.
F4.
F5.

Existing vegetation management codes are both inconsistent and inconsistently enforced.
There are not enough trained vegetation inspectors or fuel reduction crews.
Current vegetation enforcement procedures are slow, difficult and expensive.
Government agencies and safety authorities cannot currently manage vegetation on
public lands.
All property owners are responsible for vegetation management on their property, yet
they are not sufficiently educated about vegetation management and many do not have
the physical and financial resources to create defensible space.

FINDINGS — Education of the Public
F6.
F7.
F8.
F9.
F10.

Wildfire preparedness education is inconsistent and fails to reach most citizens,
especially parents of young children.
The most effective method of education is person to person in neighborhoods.
Although Marin has 30 plus Firewise neighborhoods, the most in California, they only
cover a small percentage of population and land.
Sufficient public funds have not been provided to sustain comprehensive wildfire
preparedness education.
Educating the public requires a different set of skills than firefighters usually have.
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FINDINGS — Alerts
F11.
F12.

F13.

Any hesitation to use the WEA system can be deadly even if its alerts might reach people
outside of its intended target zone.
Alert Marin sends the most accurately targeted warnings to endangered populations, but
it reaches too few residents because it is not well publicized. Both Alert Marin and Nixle
require opt-in registration, a serious design flaw.
Sirens could be a useful and reliable warning system if their numbers and locations were
increased to broaden their reach and if they were enhanced with a customized message
through LRAD.

FINDINGS — Evacuations
F14.
F15.
F16.
F17.

F18.
F19.

F20.

F21.

In the WUI and in many town centers, infrastructure and roads are inadequate for mass
evacuations.
Evacuation routes are dangerously overgrown with vegetation and many evacuation
routes are too narrow to allow safe passage in an emergency.
Emergency planners often do not publicize evacuation routes due to their mistrust of the
public.
Town councils, planners, and public works officials have not addressed traffic choke
points and, in some instances, they have created obstacles to traffic flow by the
installation of concrete medians, bumpouts, curbs, speed bumps, and lane reductions.
No studies have been performed to determine how long it would take to evacuate entire
communities via existing evacuation corridors.
The implementation of traffic-light sequencing and coordination to allow mass egress,
and the conversion of two-way roads into one-way evacuation routes to ease traffic
congestion, are dangerously delayed and years away from being implemented.
Public transit is a neglected asset of emergency response preparedness: all operators
except one transit agency are left out of the command structure and none is integrated
into the emergency radio communication system MERA.
A bureaucratic culture of complacency and inertia exists in Marin. Government often
fails to act quickly to repair known gaps in emergency preparedness, to think flexibly,
and to prioritize safety in its planning and policies.

FINDINGS — Umbrella
F22.

No countywide comprehensive, coordinated policies have been made and no funds have
been allocated to prepare for wildfires.
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RECOMMENDATIONS — Vegetation
R1.

Create a comprehensive, countywide vegetation management plan that includes
vegetation along evacuation routes, a campaign to mobilize public participation, and lowincome subsidies.

R2.

Hire at least 30 new civilian vegetation inspectors and at least eight fire/fuels crews
focused on fuel reduction in the high risk areas of the county, including federal, state and
local public lands.

R3.

Develop and implement a fast, streamlined procedure to enforce vegetation citations.

RECOMMENDATIONS — Education
R4.

Adopt and deliver a comprehensive education program focused on action for all residents
of Marin on a regular schedule by a team of expert trainers.

R5.

Promote the creation of Firewise Communities in every neighborhood by all local
jurisdictions.

R6.

Employ individuals with skills in public speaking, teaching, curriculum design, graphics,
web design, advertising, community organization, community relations, and diplomacy to
educate the public.

RECOMMENDATIONS — Alerts
R7.

Collect Marin residents’ information and add it to Alert Marin and Nixle databases to
make them opt-out systems.

R8.

Expand the use of sirens with LRADs.

RECOMMENDATIONS — Evacuations
R9.

Research, develop, and publish plans for the mass movement of populations along
designated evacuation routes.

R10.

Give the highest priority to mitigating known choke points and to maximizing the
capacity of existing evacuation routes.

R11.

Incorporate and prioritize plans for mass evacuations in all pending and future
traffic/road projects along major escape routes.

R12.

Educate, prepare, and drill for evacuations in all communities.

R13.

Fully integrate public transit into the MERA communications system without further
delay.

R14.

The Transportation Authority of Marin must convene all stakeholders no later than
December 31, 2019, to address congestion on escape routes in an evacuation.

RECOMMENDATIONS — Umbrella Entity
R15.

Establish in the form of a Joint Powers Authority an umbrella organization for wildfire
planning and preparedness (vegetation management, public education, alerts, and
evacuation), funded by a ¼ cent sales tax.
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REQUEST FOR RESPONSES
Pursuant to Penal code section 933.05, the Grand Jury requests responses as follows:
From the following governing bodies:
■
■
■
■
■
■
■
■
■
■
■
■

County of Marin Board of Supervisors (R1-13, R15)
Belvedere City Council (R1, R3-13, R15)
Corte Madera Town Council (R1, R3-13, R15)
Fairfax Town Council (R1, R3-13, R15)
Larkspur City Council (R1, R3-13, R15)
Mill Valley City Council (R1, R3-13, R15)
Novato City Council (R1, R3-13, R15)
Ross Town Council (R1, R3-13, R15)
San Anselmo Town Council (R1, R3-13, R15)
San Rafael City Council (R1, R3-13, R15)
Sausalito City Council (R1, R3-13, R15)
Tiburon Town Council (R1, R3-13, R15)

■
■
■
■
■
■
■
■
■
■
■

Bolinas Fire Protection District Board of Directors (R1, R3-13, R15)
Central Marin Fire Authority Council (R1, R3-13, R15)
Inverness Public Utility District Board (R1, R3-13, R15)
Kentfield Fire Protection District Board (R1, R3-13, R15)
Marinwood Community Services District Board (R1, R3-13, R15)
Novato Fire District Board of Directors (R1, R3-13, R15)
Ross Valley Fire Department Board of Directors (R1, R3-13, R15)
Sleepy Hollow Fire Protection District Board of Directors (R1, R3-13, R15)
Southern Marin Fire Protection District Board of Directors (R1, R3-13, R15)
Stinson Beach Fire Protection District Board (R1, R3-13, R15)
Tiburon Fire Protection District Board of Directors (R1, R3-13, R15)

■ Marin Municipal Water District Board of Directors (R1, R2, R15)
■ Transportation Authority of Marin Board of Commissioners (R9-11, R14)
The governing bodies indicated above should be aware that the comment or response of the
governing body must be conducted in accordance with Penal Code section 933 (c) and subject to
the notice, agenda and open meeting requirements of the Brown Act.
From the following individuals:
■ Marin County Sheriff (R7, R11)
The Grand Jury also invites responses from the following individuals:
■ FIRESafe Marin Council Coordinator

Note: At the time this report was prepared information was available at the websites listed.

Reports issued by the Civil Grand Jury do not identify individuals interviewed. Penal Code Section 929 requires that reports of
the Grand Jury not contain the name of any person or facts leading to the identity of any person who provides information to
the Civil Grand Jury. The California State Legislature has stated that it intends the provisions of Penal Code Section 929
prohibiting disclosure of witness identities to encourage full candor in testimony in Grand Jury investigations by protecting the
privacy and confidentiality of those who participate in any Civil Grand Jury investigation.
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APPENDIX A: Vegetation Management
FIRE
DEPARTMENTS/
DISTRICTS

ANNUAL PARCEL
INSPECTIONS

TYPE OF INSPECTION

None noted

Complaints & requests for
inspection; neighborhoods and
roads are inspected annually.

Goal: individual property
inspections every year: currently,
every 2-3-years.

None noted

Yearly windshield inspections. 30
day Wildfire Hazard Notices
issued to those not in compliance

No specific goals

None noted

Complaints & requests for
inspection

Inspect and note problem areas; no
specific goals; MCFD has records
of inspection frequency

Kentfield Fire Protection
District

Fire Inspector &
Community Risk
Reduction Specialist

Inspectors visit properties located
in WUI in May. Violators asked to
create defensible space by 6/15.

Required by law to inspect every
SRA parcel each year. Goal:
inspect 200 additional parcels/yr

Marin County Fire
Department (Marin Open
Space; provides fire services to the GGNRA)

2 chief officers,
2 captains, 2 part-time
inspectors, 4-6 seasonal
defensible space
inspectors

Defensible Space Event in June: on
duty staff conduct inspections in their
response area. Seasonal firefighter
inspectors perform 4K+ defensible
space inspections/yr.

For the county, goal:: inspect
4500K parcels annually.

None noted

Proactive & maturing compliance
program requires active agency
management

Annually

None noted

Engine crews drive WUI, leave door
hangers where needed. Inspect reported
properties, referred for review, or
requested for voluntary evaluation.
New construction & major remodels in
WUI must submit VM plan. Properties
for sale require inspection. Assessment
in May to determine which properties
must provide defensible space

Door hangers/windshield
inspections in the WUI followed
by notices. Homes remain on
watch list for 3 yrs.

VM program includes
on-duty engine
company, full-time
inspector, and 2 parttime employees
26 hrs/week

New construction & major remodels in
WUI must submit VM plan. Properties
for sale require inspection. Engine
companies assess in May to determine
which properties must provide
defensible space

Currently, no goal, but if RVFD
Board approves dedicated
inspector program, will inspect 34K parcels annually.

2 dedicated VM fire
inspectors

Proactive inspections. Assist
rangers & remove homeless
encampments. Residents notified
yearly to keep defensible space.
Inspections conducted by request

Inspect all of the approx. 8K
parcels in the WUI in a 3 year
cycle

None noted

None noted

Annually inspects all parcels

None noted

Some areas covered under Marin
County VM. Citizens perform
voluntary compliance

None

None noted

Some areas covered under Marin
County VM. Citizens perform
voluntary compliance

Goal: to inspect 100% of high fire
severity zone parcels annually

Bolinas Fire
Protection District
Central Marin Fire
Authority (Larkspur &
Corte Madera)

VEGETATION MANAGEMENT

V/M STAFF

Inverness Volunteer
Fire Department

Mill Valley Fire
Department

Novato Fire District

Ross Valley Fire
Department (Fairfax, San
Anselmo, Ross, & the
Sleepy Hollow FPD)

San Rafael Fire
Department
and Marinwood

Southern Marin Fire
Protect. District (includes
Tam-Valley, Almonte,
Homestead Valley, Alto,
Strawberry, Sausalito, Fort
Baker, Marin Headlands,
part of Tiburon)

Stinson Beach Fire
Protection District
Tiburon Fire Protection
District (Tiburon and
Belvedere)
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APPENDIX A: Vegetation Management (cont’d)
FIRE
DEPARTMENTS/
DISTRICTS

FINANCIAL ASSISTANCE
WITH V/M REMOVAL

WIDE CLEARANCE
ON EVAC ROUTES

None noted

Matching grant opportunities for
vegetation clearance on non-countymaintained roads

Collaborate with local utility district
to reduce vegetation

3K+ parcels are in WUI.
Major reconstruction
plans must be evaluated
by Fire Prevention
Bureau to ensure
pyrophytic plant
removed/not replanted

Free chipper program

Yes

None noted

Part of cost of chipper days
underwritten

Fire Dept. partners with MCFD & Fire
Safe Marin for clearing along the local
major evacuation routes

None noted

Not currently

Roadside clearance is Marin DPW
responsibility. Standards in place to
ensure private driveways are maintained
to current standards.

$15K CA Fire Foundation grant
matched plus $15K from BOS,
North Bay Lessons Learned
Committee. Coordinating with
HHS Senior Protective Service to
identify persons in need

No. There is no code that requires
extra wide vegetation clearances

Marin County Fire
Department (Marin Open
Space; provides fire services to the GGNRA)

New construction &
substantial remodels in
WUI prohibit pyrophytic
plants w/in 100’ of
structures. Otherwise,
prohibition not feasible
(unless in close
proximity to residential
structures)

Considering a program similar to
Novato Fire’s grant program

Yes, clear vegetation but it is not
specified to be extra wide

Mill Valley Fire
Department

Changing code to
prohibit bamboo,
juniper, cypress,
acacia and bays
within 30’ of
structures
None noted

Matching grant to owners, 1x/yr. $500
for chipper/fuel removal. HOAs in WUI
offered annual matching grant to $1500
for same

Major evacuation routes maintained
by CalTrans.

Ross Valley Fire
Department (Fairfax, San
Anselmo, Ross, & the
Sleepy Hollow FPD)

New construction &
substantial remodels
in WUI prohibit
pyrophytic plants and
require a Veg. Mgrt
Plan be submitted.

$15K CA Fire Foundation grant
matched plus $15K from BOS,
North Bay Lessons Learned
Committee. Coordinating with
HHS Senior Protective Service to
identify persons in need

No. There is no code that requires
extra wide vegetation clearances

San Rafael Fire
Department
and Marinwood

Mandatory removal
of juniper and
bamboo

Free chipper service for juniper
and bamboo

Requires a 10’ clearance from
roadway on each side: considering
additional distances in WUI

Southern Marin Fire
Protect. District (incl Tam-

Code prohibits
bamboo, juniper,
cypress, acacia and
bays within 30’ of
structures

Regularly partner with Tam Valley
Community Services District to
manage grants used for chipper
days and other vegetation
management programs

Enforce access/defensible space
requirements/ vegetation clearances;
Roadways to maintain flammable
vegetation clearance from roadway 10 feet
onto properties. Inspect roadways
annually

Stinson Beach Fire
Protection District

None noted

Chipper days

Yes

Tiburon Fire Protection
District (Tiburon and
Belvedere)

None noted

No

Yes

Bolinas Fire
Protection District

Central Marin Fire
Authority (Larkspur &
Corte Madera)

VEGETATION MANAGEMENT

PROHIBITED
PLANTS

Inverness Volunteer
Fire Department

Kentfield Fire Protection
District

Novato Fire District

Valley, Almonte, Homestead
Valley, Alto, Strawberry,
Sausalito, Fort Baker, Marin
Headlands, part of Tiburon)
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APPENDIX B: Education

EDUCATION

FIRE DEPARTMENTS/
DISTRICTS

EDUCATION STAFF

PROGRAMS/EVENTS

Bolinas Fire
Protection District

No staff fully dedicated to education.
Firefighters are trained to teach
preparedness to the public

Annual community forums held with
moderate attendance

Central Marin Fire Authority
(Larkspur & Corte Madera)

No staff fully dedicated to education.
Firefighters are trained to teach
preparedness to the public

32 Neighborhood Response Groups with
coordinator; partners with FD to provide
fire safety education

Inverness Volunteer
Fire Department

No staff fully dedicated to education.
Firefighters are trained to teach
preparedness to the public

Inverness Disaster Council, West Marin
Disaster Council

Kentfield Fire Protection
District

No staff fully dedicated to education.
Firefighters are trained to teach
preparedness to the public

Kentfield Fire District employees. Fire
Inspector and Community Risk Reduction
Specialist, educating the community and
school children within the community.

Marin County Fire
Department (Marin Open
Space; provides fire services to the GGNRA)

No staff fully dedicated to education.
Firefighters are trained to teach
preparedness to the public

Mill Valley Fire Department

No staff fully dedicated to education.
Firefighters are trained to teach
preparedness to the public

Rotary Club organizes and sponsors events;
Emergency Preparedness Commission
sponsors programs

Novato Fire District

No staff fully dedicated to education
but firefighters implement door hanger
program targeting WUI
neighborhoods annually

Ready, Set, Go: Get Ready Novato;
FireWise Communities; Cal Fires, Prevent
Wildfire California, Ready for Wildfire,
One Less Spark

Ross Valley Fire Department
(Fairfax, San Anselmo, Ross,
& the Sleepy Hollow FPD)

No staff fully dedicated to education.
Firefighters are trained to teach
preparedness to the public

Materials provided by FSM, Marin County
Fire Chiefs Assoc.

San Rafael Fire Department
and Marinwood

Firefighters assist Prevention and OES
staff with presentations, inspections
and public outreach

Southern Marin Fire Protect.
District (includes TamValley, Almonte, Homestead
Valley, Alto, Strawberry,
Sausalito, Fort Baker, Marin
Headlands, part of Tiburon)

No staff fully dedicated to education.
Firefighters are trained to teach
preparedness to the public

Supported by Marin BOS, CALFIRE,
FIRESafe Marin, CERTs and disaster
councils

San Rafael Fire Commission and
San Rafael Fire Foundation fund wildfire
education along with FireSafe Marin
and Firewise USA
Partners with Tam Valley Community
Services District and Marin County FD to
prepare and educate public

Stinson Beach Fire Protection
District

No staff fully dedicated to education.
Firefighters are trained to teach
preparedness to the public

None

Tiburon Fire Protection
District (Tiburon and
Belvedere)

Deputy Fire Marshal performs public
education for emergency preparation;
all firefighters can teach defensible
space practices.

Belvedere-Tiburon Joint Disaster
Council promotes wildfire and Get Ready
awareness programs.
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APPENDIX B: Education (cont’d)

EDUCATION

FIRE DEPARTMENTS/
DISTRICTS

EDUCATIONAL READINESS
& PREPAREDNESS GOALS

SUCCESSES

Bolinas Fire
Protection District

Not ready for next fire season.
Property owners not engaged/active in
preparedness. Neighbors encouraged
to know each other

Over 200 residents did evacuation drill and
discussion of fire hazard mitigation

Central Marin Fire Authority
(Larkspur & Corte Madera)

Participation in NRGs increases each
year. Community forums,
presentations

Several neighborhoods pursuing FireWise
recognition

Inverness Volunteer
Fire Department

Residents are prepared as neighbors
helping neighbors

Designated local neighborhood disaster
groups since 1982; fire safety covered at
group meetings

Kentfield Fire Protection
District

Kentfield Fire District conducting
inspections to prep for next fire
season; secured grant to create a
defensible space between District and
large landowner partners.

Kent Woodlands community is Firewise
certified

Marin County Fire
Department (Marin Open
Space; provides fire services to the GGNRA)

Referenced in Marin County
Performance Measures and Lessons
Learned

FireWise participation, evacuation
exercises and community meetings

Mill Valley Fire Department

Working towards entire community
becoming FireWise certified

2-minute videos on website; 8 community
meetings; numerous FireWise communities

Novato Fire District

Neighbors helping neighbors: three
FireWise communities are ready for
next fire season

4 FireWise Communities: Pacheco Valley,
MVMCC, Black Point/Green Point, Indian
Valley; HOAs - Wildhorse Valley and
Bahia

Ross Valley Fire Department
(Fairfax, San Anselmo, Ross,
& the Sleepy Hollow FPD)

Hosting community meetings; and
referenced in Marin County
Performance Measures and
Lessons Learned

Cascade Canyon and Sleepy Hollow
FireWise Communities

San Rafael Fire Department
and Marinwood

San Rafael Wildfire Protection Plan
has 37 recommendations to make
SR fire safe.

4 Firewise communities, 20+ HOA wildfire
safety/preparedness presentations in 2018,
2 Wildfire Preparedness Symposia at
Dominican in 2018

Valley, Almonte, Homestead
Valley, Alto, Strawberry,
Sausalito, Fort Baker, Marin
Headlands, part of Tiburon)

No goals set yet; anticipate more with
the passage of Measure U

3 Get Ready programs which have low
participation

Stinson Beach Fire Protection
District

Work in progress; hiring fire
prevention officer

Meetings with Marin County FD and
GGNRA

Tiburon Fire Protection
District (Tiburon and
Belvedere)

2-3 additional FireWise Communities
in 2019

First FireWise Community of Harbor Hill

Southern Marin Fire Protect.
District (includes Tam-
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APPENDIX C: Evacuations & Alerts
FIRE
DEPARTMENTS/
DISTRICTS

EVACUATION
CHOKE POINTS

HIGH-RISK
COMMUNITIES

TRANSIT
DEPENDENT
COMMUNITIES

Disaster council, fire
department keep list
of at-risk residents

Elm Road, Evergreen Rd,
Mesa Rd, Olema-Bolinas
Rd

Yes. All communities on
gridded Mesa are high risk

No

32 NRGs maintain
lists

Madrone & Magnolia Aves.
Redwood & Corte Madera
Aves.
Corte Madera: Christmas Tree
Hill, Sausalito Ave. (aka Hidden
Valley). Larkspur: Baltimore
Canyon, Marina Vista Area

Madrone & Magnolia Aves.
Redwood & Corte Madera
Aves. Corte Madera: Christmas
Tree Hill, Sausalito Ave. (aka
Hidden Valley). Larkspur:
Baltimore
Canyon, Marina Vista Area

No official
accounting

Inverness Volunteer
Fire Department

Yes

Sir Francis Drake is the
only road in and out

Seahaven

No

Kentfield Fire Protection
District

No

Sir Francis Drake at Hwy
101

Most residential
communities at risk

None

Marin County Fire
Department (Marin Open
Space; provides fire services to the GGNRA)

Residents with
special needs, or
elderly must
make MCFD aware
of their status

Yes, most non-county
maintained roads in West
Marin

Yes, refer to 2016 CWPP
pages 43-56

Unknown

All non-county maintained
roads in West Marin are
choke points. SFDB, Miller
Ave, Blithedale leading to
Hwy 101 and on ramps to
Hwy 101

75% of MV is in the WUI
and therefore at risk

The Redwoods

Mill Valley Fire
Department

Maintain a list of
those with
additional needs,
though this
changes often and
is unreliable
No

Atherton on-ramp NB on 101;
North of San Rafael SB 101; on
HWY 37 (Sonoma County) past
raceway, Novato Blvd and
Diablo Ave.

Wildhorse Valley, Atherton,
Marin Valley, Little Mountain,
San Marin, Blackpoint, Cherry
Hill, Indian Valley, Ignacio
Valley, Pacheco Valley,
Anderson Rowe, Loma Verde,
President’s (IVC), Wilson West
Novato North, Hilltop

EOC has
information
on agencies to
contact

Ross Valley Fire
Department (Fairfax, San
Anselmo, Ross, & the
Sleepy Hollow FPD)

Residents with
special needs or
elderly must make
RVFD aware of
their status

Most of RVFD’s response
area consists of single lane
roads leading to single
artery roadway

Yes, refer to 2016 CWPP
pages 43-56

Unknown

San Rafael Fire
Department
and Marinwood

Promote
neighborhood
awareness through
GetReady and CERT

None identified

All neighborhoods in the
WUI

Residential,
assisting living
facilities, Kaiser
patients

Southern Marin Fire
Protect. District (includes

List of residents of
Sausalito only.

Every intersection is a
choke point. Control of
intersections is by PD and
DPW

Districts near the WUI and
areas within canyons

Public transit
is available in flatter
topographic areas

Stinson Beach Fire
Protection District

Yes

No

No

No

Tiburon Fire Protection
District (Tiburon and
Belvedere)

PD departments
maintain lists

Currently creating “Red
Zones”

Neighborhoods adjacent to
open space at ridgeline

Neds Way
/downtown rely on
public transit

Bolinas Fire
Protection District

Central Marin Fire
Authority (Larkspur &
Corte Madera)

EVACUATIONS&ALERTS

SPECIAL
NEEDS/
ELDERLY
LISTS

Novato Fire District

Tam-Valley, Almonte,
Homestead Valley, Alto,
Strawberry, Sausalito, Fort
Baker, Marin Headlands,
part of Tiburon)
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APPENDIX C: Evacuations & Alerts (cont’d)

EVACUATIONS&ALERTS

FIRE
DEPARTMENTS/
DISTRICTS

CITE & TOW
ON
EVACUATION
ROUTES

EVACUATION
ROUTES
PUBLICIZED

SIRENS

Bolinas Fire
Protection District

Policy decision not
to publicize routes

No sirens currently;
researching LRAD

1 drill held in 2017:
Planning annual drills

No

Central Marin Fire
Authority (Larkspur &
Corte Madera)

Evacuation routes
are not publicized.
Planning is key
element of the
NRGs

1 siren and 1 diaphon
system in Corte Madera not
yet operational.
Considering LRAD

Drill in 2018 had 18%
participation. Plan to
conduct one exercise/year

CMFD has no
authority to cite
vehicles

Inverness Volunteer
Fire Department

No. Dependent on
specifics of the
emergency

Sirens determined to be
ineffective

Monthly radio drills with
CERT, daily radio checks

No parking within 6’
of center of road.
Violators cited.

Kentfield Fire Protection
District

Possible evacuation
routes are available to
the public through
marinfire.org. No
signage used.

Kentfield Fire District has
one Siren. Test of LRAD
did not meet expectations

Evacuation drills held in
Kent Woodlands; Full
campus drill held at COM
2018. Yearly drills held
with all schools

Parking enforcement
issues are referred to
the Sheriff’s office

No. Dependent on
specifics of the
emergency

One siren on Throckmorton
Ridge

As needed

MCFD has no
authority to enforce
vehicle code

Mill Valley Fire
Department

Steps, Lanes and
Paths are marked
evacuation routes

5 sirens located throughout
the City. LRAD system on
order

1 drill performed each year

Yes. Cite and tow

No

Novato Fire District

Evacuation points for
Blackpoint/
Greenpoint & Marin
Valley Mobile
Country Club

Coordinates drills, targeting Yes. Cites vehicles.
WUI areas every 3-5 years Works
with NPD and CHP

No. Dependent on
specifics of the
emergency

Sirens in Fairfax, San Anselmo
and Ross. Recommend a battery
backup weather radio activated
by the Emergency Alert System

As needed

RVFD has no
authority to enforce
vehicle code

Encourage
residents to know
an alternate to
standard routes

No sirens. Rely upon
NIXLE, WEA. Evaluating
other systems

On a small scale in various
neighborhoods

No parking within 6’ of
center of road.
Violators cited.
Working to designate
parking in WUI zones
& towing under red
flag conditions

Southern Marin Fire
Protect. District (includes
Tam-Valley, Almonte,
Homestead Valley, Alto,
Strawberry, Sausalito,
Fort Baker, Marin
Headlands, part of
Tiburon)

No. There is a
potential conflict
with actual
emergency
evacuation needs

No fixed sirens.
Coordinating with OES.
LRAD can be linked to
Alert Marin and Everbridge

One or two every year

Yes. Cite and tow

Stinson Beach Fire
Protection District

No

Yes

No, but working on plans

No

Tiburon Fire Protection
District (Tiburon and
Belvedere)

No, but working
on plans

6 sirens currently in use.
Considering LRAD

Not presently

All vehicle
violations are
referred to the PD

Marin County Fire
Department (Marin Open
Space; provides fire services to the GGNRA)

Ross Valley Fire
Department (Fairfax, San
Anselmo, Ross, & the
Sleepy Hollow FPD)

San Rafael Fire
Department
and Marinwood
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APPENDIX D: Recommended Structure and Membership for Entity
The Grand Jury recommends the following entities be members of the Entity. Listed in
alphabetical order, with the fire districts first, the entities are:
1.
2.
3.
4.
5.

Bolinas Fire Protection District
Central Marin Fire Authority – serves the City of Larkspur and Town of Corte Madera
Inverness Volunteer Fire Dept. – run by the Inverness Public Utility
Kentfield Fire Protection District
Marin County Fire Department – serves unincorporated Marin County not within a Fire
District and contracts to provide wildland fire protection with CAL Fire for all State
Responsibility areas and with Golden Gate National Recreation Area (GGNRA) and
Point Reyes National Seashore (PRNSS) for Federal Responsibility Area FRA within the
County.
6. Marin Municipal Water District
7. Marinwood Community Services District – Fire Department
8. Novato Fire Protection District
9. Ross Valley Fire Department – serves the Towns of San Anselmo, Fairfax, Ross and the
Sleepy Hollow Fire Protection District
10. Sleepy Hollow Fire Protection District – provides only pre-ignition and pre-suppression
services to Sleepy Hollow
11. Southern Marin Fire Protection District – serves the communities of Tamalpais Valley,
Almonte, Homestead Valley, Alto, Strawberry, approximately 1/4 of the Town of
Tiburon, the City of Sausalito, Fort Baker and the Marin Headlands.
12. Stinson Beach Fire Protection District
13. Tiburon Fire Protection District – serves the Town of Tiburon and City of Belvedere and
surrounding areas.
14. County of Marin
15. City of Belvedere
16. Town of Corte Madera
17. City of Fairfax
18. City of Larkspur
19. City of Mill Valley
20. City of Novato
21. Town of Ross
22. Town of San Anselmo
23. City of San Rafael
24. City of Sausalito
25. Town of Tiburon
Since having 25 members would make the Entity difficult to manage, the Grand Jury
recommends that the Entity hire an executive director. This should be a person with considerable
knowledge and experience with the key pre-ignition and pre-suppression issues such as
community education, vegetation management, alert notices, and evacuation policies. This
person would be employed to create processes and programs, emphasizing “best practices,” for
all pre-ignition and pre-suppression matters. To do this, the executive director would be
authorized to hire staff necessary to carry out the Entity’s mandate.
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To help guide the executive director and staff with policy development, the Grand Jury
recommends that the Entity as a whole, select a group of individuals from its membership to act
as a Board of Directors. Finally, the Grand Jury recommends that the County Counsel’s office be
authorized to draft the legal documents to create the Entity as well as the ballot measure for the
¼ cent sales tax.
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APPENDIX E: The 7 Deadly Sins of Emergency Management
At a conference in Stockholm, Sweden on November 28, 2017, Craig Fugate, former
Administrator of FEMA under President Obama, discussed what he considers to be

The 7 Deadly Sins of Emergency Management:19
1.
2.
3.
4.

We plan for what we are capable of responding to.
We plan for our communities by placing our vulnerable populations aside.
We do drills and exercises that we know will be successful.
We think our emergency response system can scale up from small emergencies to large
disasters.
5. We build our emergency management team around government, leaving out volunteer
organizations, the private sector and the public.
6. We treat the public as a liability.
7. We price risk too low to change behavior; as a result, risk grows.
Marin’s emergency management plans replicate these errors.

19

Fugate, Craig. “ The 7 Deadly Sins of Emergency Management.” YouTube video. Viewed Jan.10, 2019.
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APPENDIX F: A Case in Point: Paradise and Marin
The Grand Jury visited Paradise, California in January 2019. Here are some of the major
contrasts and comparisons between Paradise’s wildfire preparedness and Marin’s current
preparedness:
■ Paradise has three well-paved good roads out of town.
■ Marin has many communities located in canyons with only one exit on narrow, poorly
maintained roads.
■ All of Marin’s main east west evacuation routes have choke points where they narrow to
one lane in each direction.

■ At the time of the Camp Fire, most of Paradise's fire and police officers lived in town and
were on the job quickly.
■ Marin's fire and police officers often live in other counties which will severely delay
response time. It may take hours for emergency personnel to get here.

■ Paradise had comprehensive evacuation plans that were tested in previous fires and had
conducted practice evacuation drills. Even so, it took around 5 hours to evacuate the
town.
■ Marin’s OES has given itself 36 months to update its evacuation plans.
■ Marin has no comprehensive evacuation plans that have been shared with the public, and
only a few neighborhoods have had an evacuation drill.

■ Paradise had failed to manage vegetation, particularly along evacuation routes.
■ Marin has failed to manage vegetation adequately in its residential communities, open
space and along evacuation routes.

■ The fire in Paradise did not come from the usual direction but came from the opposite
direction from what was expected.
■ Fire in Marin could come from any direction depending on the prevailing wind.

■ The Butte County Grand Jury report on Paradise in 2008 criticized the lack of an
adequate number of evacuation routes and the deliberate narrowing of the main
evacuation routes.
■ Many jurisdictions in Marin deliberately constrict the flow of traffic along already narrow
evacuation routes with lane reductions and road impediments..
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APPENDIX G: Sales Tax
With the local sales cap at 2%, the final quarter cent only applies to jurisdictions that are
currently at 9%. The following are the breakdown of Marin jurisdictions and what the local rates
are: 20
Jurisdiction
Current Sales Tax
Local Sales Rate
Corte Madera
9.00%
0.75%
Fairfax
9.00%
0.75%
Larkspur
9.00%
0.75%
San Rafael
9.00%
0.75%
San Anselmo
8.75%
0.50%
Sausalito
8.75%
0.50%
Novato
8.50%
0.25%
Tiburon
8.25%
0%
Belvedere
8.25%
0%
County of Marin
8.25%
0.25%
Mill Valley
8.25%
0%
Ross
8.25%
0%
From this, it can be seen that only four out of the 12 taxing authorities in Marin are at the limit. There
are 16 cities, all in LA County, that each have their combined sales tax rate over 10% as well as seven
cities in the Bay Area that are over the 9.25% cap.

20
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APPENDIX H: Prior Marin County Civil Grand Jury Reports on Wildfire (Since 2000)
Marin Civil Grand Jury, “Wildfires — Partners in Prevention”, 2002-03
Marin Civil Grand Jury, “The Next Disaster: Are Marin Citizens Prepared?”, 2005-06
Marin Civil Grand Jury, “Marin on Fire! Not if, but when, 2007-08
Marin Civil Grand Jury, “Disaster Preparedness in Marin: Are You Ready?”, 2010-11
Marin Civil Grand Jury, “Marin on Fire Redux”, 2012-13
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July 3, 2019

Pat Randolph, Foreperson
Marin County Civil Grand Jury
3501 Civic Center Drive, Room #275
San Rafael, CA 94903
Foreperson Randolph:

300 Tamalpais Drive
Corte Madera, CA
94925-1492
www.townofcortemadera.org
Town Manager
Town Council
415-927-5050
Town Clerk
415-927-5085
Finance / Bus. License
415-927-5055
Central Marin Fire
415-927-5077
Planning / Zoning
415-927-5064
Building Inspector
415-927-5062
Town Engineer
Public works
415-927-5057
Recreation Department
415-927-5072

At its regular meeting on July 2, 2019, the Town Council reviewed the report
“Wildfire Preparedness: A New Approach”, dated April 25, 2019. The report
calls for a response from the Town of Corte Madera to all but two of the
recommendations. It does not require the Town’s response to the findings.
However, recognizing the significant importance of this topic to all Marin
residents, the Corte Madera Town Council is choosing to respond to all of the
report’s findings and recommendations. Further, addressing the challenge of
wildfire preparedness is a countywide task, and in the spirit of collaboration,
Corte Madera representatives have joined representatives from all of Marin’s
affected agencies to prepare a comprehensive response.
The Town has taken extraordinary measures in our preparation as a
community. Over $845,200 has been designated for disaster and wildfire
preparedness on an annual basis. These funds account for the following:
1. $150,000 budgeted to complete a Climate Adaptation Plan. That
process is underway.
2. $350,000 budgeted annually for vegetation management which
includes:
a. Clearing pathways and evacuation routes
b. All Town-owned properties
c. Grant programs for residents
d. Neighborhood Chipper program (year round)
3. $100,000 budgeted annually to assist residents with fire
prevention/education, and code enforcement when necessary.
4. $99,200 for a Fire Marshal through Central Marin Fire Authority.
5. $21,000 budgeted for a contract with Todd Lando for education and
assistance for our neighborhoods to become Firewise Neighborhoods.
6. $125,000 budgeted annually for disaster preparedness, and coordinator
support for the Neighborhood Response Groups.
7. Offered free safety and first Aid training for the community.
Should the members of the Grand Jury require any additional information,
please contact Town Manager Todd Cusimano at 415-927-5061 or
tcusimano@townofcortemadera.org.
Sincerely,

Sanitary District No. 2
415-927-5057
Central Marin Police Authority
415-927-5150

James H. Andrews
Mayor
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TOWN OF CORTE MADERA – RESPONSE TO GRAND JURY FINDINGS
All the agencies/jurisdictions required to respond to the “Wildfire Preparedness: A New
Approach” collaborated to create this response to the findings and recommendations. See the
attachments to this response which include agency/jurisdiction specific clarifications as needed
to augment this document.

F1. Existing vegetation management codes are both inconsistent and inconsistently
enforced.
Response:
Agree.
Fire agency policies differ, as do inspection and enforcement procedures.

F2. There are not enough trained vegetation inspectors or fuel reduction crews.
Response:
Agree.
Although fire agencies are doing their best to reduce vegetation around existing homes,
additional resources and dedicated staff are necessary to enhance existing efforts.

F3. Current vegetation enforcement procedures are slow, difficult and expensive.
Response:
Agree.
Although each municipality has its own code enforcement procedures, a consistent countywide
approach would allow for a more efficient and effective enforcement effort.

F4. Government agencies and safety authorities cannot currently manage vegetation on
public lands.
Response:
Partially Disagree.
While municipal governments do not have authority beyond their own jurisdiction, a coordinated
countywide effort could help bring focus and consistency, as well as potentially additional
resources, to enhance existing efforts on public lands.
Government agencies and safety authorities can and do manage vegetation on public lands over
which they have jurisdiction to the extent that resources and funding are available. Much more
can be done, which is one of the many reasons the Marin cities, towns, fire agencies and County
have formed a working group to explore the creation of a countywide wildfire prevention
program to be funded by a parcel tax on the March 2020 ballot.
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F5. All property owners are responsible for vegetation management on their property, yet
they are not sufficiently educated about vegetation management and many do not have the
physical and financial resources to create defensible space.
Response:
Agree.
Although education has been provided through individual fire agencies and FIRESafe Marin, we
agree that education efforts need to be understood by broader sections of the community. Grant
programs should be considered for those that may not have the physical or financial means to
complete necessary work.

F6. Wildfire preparedness education is inconsistent and fails to reach most citizens,
especially parents of young children.
Response:
Partially Disagree.
Education is offered in a consistent fashion countywide by the fire agencies and FIRESafe
Marin. The demographics of our hosted meetings/forums and exercises generally lack a younger
demographic - especially parents of young children. Agencies need to create new forms of
outreach to garner participation from this demographic.

F7. The most effective method of education is person to person in neighborhoods.
Response:
Agree.
Defensible space home evaluations with a trained professional are the preferred and best method
for educating residents.

F8. Although Marin has 30 plus Firewise neighborhoods, the most in California, they only
cover a small percentage of population and land.
Response:
Agree.
We agree that Firewise Communities are a great mechanism for bringing communities and
neighborhoods together. They provide an organized approach to reducing hazards and risks.

F9. Sufficient public funds have not been provided to sustain comprehensive wildfire
preparedness education.
Response:
Agree.
Generally, fire agencies are funded for response and mitigation of emergency incidents.
Development into the Wildland Urban Interface and climate change, with attendant major fires in
recent years, are requiring resources greater than those available by local municipalities and fire
agencies.
Through the Town’s Sales Tax Measure, approximately $100,000 is dedicated to wildfire
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preparedness education and becoming a Firewise community.
F10. Educating the public requires a different set of skills than firefighters usually have.
Response:
Partially Disagree.
Firefighters have experience that adds value to educating the public; however, they also have
other, often more pressing responsibilities. Dedicated public education staff and defensible space
home evaluators can spend more quality time on task than Firefighters.
F11. Any hesitation to use the WEA system can be deadly even if its alerts might reach
people outside of its intended target zone.
Response:
Partially Disagree.
All appropriate emergency alert systems should be used to the fullest capacity as soon as
possible depending on the conditions and needs to maximize safety. The WEA system is not
geographically specific and can bleed over to areas where evacuations are not necessary. This
would result in adding unnecessary traffic to already congested roadways impeding evacuation
egress of those most affected. We agree it is a useful tool, but it must be well-coordinated
between the incident commander and Sheriff’s Office of Emergency Services.

F12. Alert Marin sends the most accurately targeted warnings to endangered populations,
but it reaches too few residents because it is not well publicized. Both Alert Marin and
Nixle require opt-in registration, a serious design flaw.
Response:
Partially Disagree.
Nixle and Alert Marin are two very different systems. Nixle, by design, is an “opt-in” solution
providing general information to the public. Alert Marin is an emergency notification system.
Nixle and Alert Marin information is publicized at almost every community event hosted by Fire
Departments and Sheriff-OES, with information also available on social media and agency
websites.
Listed and unlisted/blocked Marin County landline and VoIP (Voice over Internet protocol)
phone numbers are already included in our emergency notification system (Alert Marin), unless
the owner specifically requests to have their phone number opted-out. Cell phone numbers are
not included in Nixle and do require registration in our Self-Registration Portal. We agree that
more of our residents need to “opt-in” with their cell phone numbers. Additionally, we support
changes in State law mandating that cellular information be accessible with an “opt-out”
provision like landlines and VoIP data. We are also pursuing newly available authority to
cooperate with utility companies to obtain customer cell phone numbers for these purposes.
We will work with legislators to support bills like SB 46 (Hueso; 2019) which would allow local
governments to enter into agreements to access resident cell phone contact information for
enrolling county residents in a county-operated public emergency warning system.
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F13. Sirens could be a useful and reliable warning system if their numbers and locations
were increased to broaden their reach and if they were enhanced with a customized
message through LRAD.
Response:
Partially Disagree.
Long Range Acoustical Device (LRAD) is the name brand of one type of acoustical notification
system. This system may have limited reach and limited ability to be heard inside a building.
Local testing in Corte Madera, Larkspur and Kentfield provided mixed results based on
topography and other outdoor existing noise. This type of system may not be effective in some
areas of the County. However, an early warning alert system continues to be a priority for the
Town.

F14. In the WUI and in many town centers, infrastructure and roads are inadequate for
mass evacuations.
Response:
Agree.
Marin County has many narrow roads with limited access and overgrown vegetation, often in
sloped and difficult terrain. Much of the vegetation encroachment into the public right of way is
the responsibility of homeowners. Public works agencies regularly work with fire agencies
identifying and working in the most critical areas.
F15. Evacuation routes are dangerously overgrown with vegetation and many evacuation
routes are too narrow to allow safe passage in an emergency.
Response:
Agree.
Marin County has many narrow roads with limited access and overgrown vegetation, often in
sloped and difficult terrain. Much of the vegetation encroachment into the road right of way is
the responsibility of homeowners. Public works agencies regularly work with fire agencies
identifying and working in the most critical areas.

F16. Emergency planners often do not publicize evacuation routes due to their mistrust of
the public.
Response:
Disagree.
In 2009 the Marin County Fire Agencies developed mutual threat zone maps, pre-identifying
primary and secondary evacuation routes as well as evacuation zones. This information is
available for first responders to access in conventional paper maps or online. It has also been
made available to mutual aid responders outside of Marin County. Fire agencies are in the
process of making these maps publicly available.
We do caution residents to take personal responsibility and identify and regularly travel different
routes away from their home. Wildland fires can be very dynamic and depending on wind and
topography can change direction with little to no warning. A pre-identified evacuation route may
not be the safest route for residents to take depending upon the specific type and location of the
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fire.
F17. Town councils, planners, and public works officials have not addressed traffic choke
points, and, in some instances, they have created obstacles to traffic flow by the installation
of concrete medians, bump outs, curbs, speed bumps, and lane reductions.
Response:
Partially Disagree.
Although we agree that more needs to be done, we do not agree that public officials have not
attempted to address these issues to date. Additionally, while we agree that traffic flow in an
evacuation warrants renewed attention in our circulation planning, many of the elements labeled
as “obstacles to traffic flow” by the Grand Jury are intended to increase public safety on a daily
basis under regular conditions. Each agency must weigh these daily safety concerns against the
use of roads during an evacuation.

F18. No studies have been performed to determine how long it would take to evacuate
entire communities via existing evacuation corridors.
Response:
Partially Disagree.
The fire chiefs are exploring opportunities with technology companies and higher educational
institutions studying this type of work. Large scale evacuation planning needs further study and
development within Marin. The Central Marin NRG Community has over 6,000 households and
41 Neighborhood Response Groups (NRGs) that have been conducting evacuation drills and
begun working on determining the length of time it takes to evacuate entire neighborhoods in
order to be better prepared on making improvements.

F19. The implementation of traffic-light sequencing and coordination to allow mass egress,
and the conversion of two-way roads into one-way evacuation routes to ease traffic
congestion, are dangerously delayed and years away from being implemented.
Response:
Agree.
Large scale evacuation planning needs to identify which corridors would benefit greatest from
contra-flow traffic-light sequencing. Coordination with public works agencies and identification
of funding sources would be needed to make this a reality.

F20. Public transit is a neglected asset of emergency response preparedness: all operators
except one transit agency are left out of the command structure and none is integrated into
the emergency radio communication system MERA.
Response:
Partially disagree.
Use of the term “neglected’ suggests an active decision to exclude transit from emergency
response preparedness. The current arrangements reflect an assessment by transit officials of
their ability to respond to disasters. Many of these protocols reflect planning for a broad
spectrum of disasters that might occur, and it would be appropriate to revisit these protocols for
141

the “new normal” concerning wildfire preparedness and response to an event concentrated in
Marin County.
F21. A bureaucratic culture of complacency and inertia exists in Marin. Government often
fails to act quickly to repair known gaps in emergency preparedness, to think flexibly, and
to prioritize safety in its planning and policies.
Response:
Disagree.
We agree that more needs to be done to address this critical public safety issue in the face of
what now is commonly referred to as the “new-normal.” Accelerating climate change has led to
larger, costlier, and more frequent wildfires in the state than ever before, burning almost yearround. Because of this, all fire agencies, the County, cities and towns are working together to
explore the creation a countywide wildfire prevention program.
The Town has taken extraordinary measures in our preparation as a community. Over $845,200
has been designated for disaster and wildfire preparedness on an annual basis. These funds
account for the following:
1. $150,000 budgeted to complete a Climate Adaptation Plan. That process is underway.
For this, staff is involved in an 18-month planning process focused on finding ways to
enhance the resilience of key infrastructure and develop new ways to protect assets that
are important for the health and safety of our community. Ultimately, this plan will
provide the necessary foundation for making decisions that address the Town’s extensive
range of climate change related risks (e.g. flooding, sea level rise, wildfires, etc.).
2. $350,000 budgeted annually for vegetation management which includes:
a. Clearing pathways and evacuation routes
b. All Town-owned properties
c. Grant programs for residents
d. Neighborhood Chipper program (year round)
3. $100,000 budgeted annually to assist residents with fire prevention and education.
Residents learn detailed information about defensible space and are assisted with code
enforcement when necessary;
4. $99,200 for a Fire Marshal serving through Central Marin Fire Authority to assist
residents with code enforcement and provide them with the opportunity to gain
knowledge on making their homes and community safe.
5. $21,000 budgeted for a contract with Todd Lando for education and assistance for our
neighborhoods to become nationally recognized, Firewise Neighborhoods;
6. $125,000 budgeted annually for disaster preparedness, and coordinator support for the
Neighborhood Response Groups.
7. Offered free safety and first Aid training for the community in order to give them the
skill set that will allow them to act quickly and during an emergency and be able to save
lives.

F22. No countywide comprehensive, coordinated policies have been made and no funds
have been allocated to prepare for wildfires.
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Response:
Disagree.
There are several coordinated documents, policies or procedures within Marin County including:
Mutual Threat Zone Plan, Community Wildfire Protection Plan, and the 2017 North Bay
“Lessons Learned” report. All of Marin’s agencies are evaluating their budgets and making
difficult decisions to make more money available for wildfire preparedness. It is our belief that a
stream of revenue dedicated to this purpose is the best route to addressing the resource needs
identified in these documents.
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TOWN OF CORTE MADERA – RESPONSE TO GRAND JURY
RECOMMENDATIONS
The Marin County Civil Grand Jury recommends the following:
R1. Create a comprehensive, countywide vegetation management plan that includes
vegetation along evacuation routes, a campaign to mobilize public participation, and lowincome subsidies.
This recommendation requires further analysis.
The Marin cities, towns, fire agencies and the County are addressing this recommendation with a
working group to explore the creation of a countywide wildfire prevention program governed by
a countywide joints power authority. We agree that more needs to be done to address this critical
public safety issue in the face of what now is commonly referred to as the “new-normal.”
Accelerating climate change has led to larger, costlier, and more frequent wildfires. Fire season
has expanded to almost year-round. Because of this, all fire agencies, the County, and its cities
and towns are working together to explore the creation a countywide wildfire prevention
program.
The program scope for an ongoing, locally-controlled, countywide wildfire prevention program
would include the following:






Fire fuel reduction and vegetation management
Defensible-space home evaluations and education
Evacuation planning and neighborhood preparedness
Alert and warning enhancements
Pursuit of grant funds for countywide efforts, as well as grant funding for to
assist seniors, financially disadvantaged and those with access and functional
needs with preparedness measures.
This program would require new ongoing funding. We are currently exploring a potential
countywide parcel tax measure in March 2020.

R2. Hire at least 30 new civilian vegetation inspectors and at least eight fire/fuels crews
focused on fuel reduction in the high risk areas of the county, including federal, state and
local public lands.
This recommendation requires further analysis.
As stated in our response to Recommendation No. 1, a countywide wildfire prevention initiative
would include expanded defensible-space home inspections and education. A working group of
fire chiefs and city/town managers are exploring options to ensure the most appropriate and costeffective solutions are considered to improve defensible space countywide. This enhanced
program would require new, ongoing resources. The staffing of this effort would be subject to
policy decisions of a countywide JPA and/or the governing board of responsible fire agencies.
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R3. Develop and implement a fast, streamlined procedure to enforce vegetation citations.
This recommendation requires further analysis.
Fire prevention officers throughout the county are working on a countywide, streamlined
approach updating codes and processes. It is the intention of the group to implement some items
as part of regular code adoption cycle this fall. Larger scale collaboration and a more streamlined
approach will be addressed as part of the countywide wildfire prevention program. At the
countywide level, our intention is to educate homeowners for cooperative compliance.
Addressing non-compliance would be a matter for each jurisdiction to address.

R4. Adopt and deliver a comprehensive education program focused on action for all
residents of Marin on a regular schedule by a team of expert trainers.
This recommendation requires further analysis.
A countywide wildfire prevention program would include a comprehensive education program
for all residents. Although agencies have made efforts to educate the public, without additional
resources to enhance existing efforts, we believe these efforts will continue to be insufficient and
not consistent throughout the County.

R5. Promote the creation of Firewise Communities in every neighborhood by all local
jurisdictions.
This recommendation has already been implemented.
As the Grand Jury report points out, Marin currently has over 30 Firewise neighborhoods. With
the creation of a countywide wildfire prevention program, our current efforts can be substantially
enhanced and expanded throughout the County.

R6. Employ individuals with skills in public speaking, teaching, curriculum design,
graphics, web design, advertising, community organization, community relations, and
diplomacy to educate the public.
This recommendation has already been implemented
We currently have very articulate fire professionals and FIRESafe Marin educating the public.
However, we recognize more needs to be done and this work may not need to be done by our
firefighters, who often have competing response priorities.
R7. Collect Marin residents’ information and add it to Alert Marin and Nixle databases to
make them opt-out systems.
This recommendation requires further analysis.
This recommendation would require changes in State law. We will work with legislators to
support bills like SB 46 (Hueso; 2019), which would allow local governments to enter into
agreements to access resident cell phone contact information for enrolling county residents in a
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county-operated public emergency warning system.
We are also pursuing newly available authority to cooperate with utility companies to obtain
customer data for these purposes, but state legislation would be needed to obtain cell phone
contact information.

R8. Expand the use of sirens with LRADs.
This recommendation requires further analysis.
Sirens and LRAD’s have limited reach and ability to be heard inside a building. Local testing has
provided mixed results based on topography and other competing outdoor existing noise. This
type of system does have valuable application in some areas within the County. For those
communities for which these logistical challenges can be overcome, there is considerable appeal
for technology such as LRAD’s, which carry a more specific message than sirens. To be
effective, sirens require communitywide understanding of their meaning and what is expected of
residents when they are sounded.

R9. Research, develop, and publish plans for the mass movement of populations along
designated evacuation routes.
This recommendation requires further analysis.
Large scale evacuation planning needs to identify which corridors would benefit the most from
contra-flow and traffic-light sequencing. The use of experts in this field should be engaged.
Coordination with public works agencies and additional funding from a countywide wildfire
prevention initiative will be a critical component to our success.

R10. Give the highest priority to mitigating known choke points and to maximizing the
capacity of existing evacuation routes.
This recommendation requires further analysis.
Large scale evacuation planning needs to identify “choke points”. The use of traffic analysis
experts in this field should be engaged. Coordination with public works agencies and additional
funding from a countywide wildfire prevention initiative will be a critical component to our
success.

R11. Incorporate and prioritize plans for mass evacuations in all pending and future
traffic/road projects along major escape routes.
This recommendation requires further analysis.
Consideration of mass evacuations is an important element for agencies to add to their
assessment of road-related capital projects. However, prioritizing evacuation plans above all
other considerations may lead to design decisions that impair other important considerations,
such as safe use of roads on a daily basis. A balanced lifestyle of each project is required.
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R12. Educate, prepare, and drill for evacuations in all communities.
This recommendation has been implemented.
Although all Marin Fire agencies have done this work to some extent, a countywide wildfire
prevention program would substantially expand efforts to educate, prepare and drill for
evacuations through Marin. The Central Marin Neighborhood Response Group (NRG)
Community has over 6,000 households and 41 NRGs that have already been conducting
evacuation drills and working to educate residents on the proper process for evacuating during a
disaster.

R13. Fully integrate public transit into the MERA communications system without further
delay.
This recommendation requires further analysis.
The member agencies of MERA welcome the addition of transit agencies serving Marin. It will
be necessary to analyze how to integrate these agencies in a manner that is fair and equitable.

R15. Establish in the form of a Joint Powers Authority an umbrella organization for
wildfire planning and preparedness (vegetation management, public education, alerts, and
evacuation), funded by a ¼ cent sales tax.
This recommendation requires further analysis.
The Marin cities, towns, fire agencies and County are addressing this recommendation with a
working group to explore the creation of a countywide wildfire prevention program governed by
a countywide joints power authority. The program scope for ongoing, locally-controlled,
countywide wildfire prevention program would include the following:
 Fire fuel reduction and vegetation management
 Defensible-space home evaluations and education
 Evacuation planning and neighborhood preparedness
 Alert and warning enhancements
 Pursuit of grant funds for countywide efforts, as well as grant funding to assist
seniors, financially disadvantaged and those with access and functional needs
with preparedness measures.
This program would require new, ongoing funding. We are currently exploring a potential
countywide parcel tax measure in March 2020. Based on our feedback from Marin fireresponsible agencies, we believe that a parcel tax is the appropriate funding mechanism.
In addition, we believe the Grand Jury’s recommendation may have been based on their
assumption that “each jurisdiction would have to pass exactly the same parcel tax measure for
the same amount at the same time.” It is worth noting that, based on the support of agencies that
are responsible for fire suppression, it is allowable for the Board of Supervisors to place a single,
countywide parcel tax measure on the ballot. A recent example is Measure A on the November 4,
2014 countywide ballot, which implemented a countywide parcel tax for the Marin Emergency
Radio Authority (MERA). Therefore, the results of a countywide measure would require a twothirds support countywide, but would not require two-thirds support in each jurisdiction.
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CORTE MADERA TOWN COUNCIL
STAFF REPORT
Report Date: June 27, 2019
Meeting Date: July 2, 2019
TO:

Honorable Mayor and Members of the Town Council

FROM:

Adam Wolff, Director, Planning and Building
Peter Brown, Director of Public Works

SUBJECT:

Tam Ridge Apartments Post-Occupancy Housing and Traffic Report.
*********

RECOMMENDED ACTION
No action is requested. This item is intended for informational purposes only.
BACKGROUND
The Tam Ridge apartment project was completed in September 2017 and achieved full
occupancy (approximately 95% occupied) in January 2019. The mixed-use project includes 180
housing units, including 52 1-bedroom, 99 2-bedroom, and 29 3-bedroom units, 295 parking
spaces, and 3,000 square feet of commercial retail space, currently occupied by Andy’s Local
Market, which opened in March 2018. Eighteen (18) of the units are required to be rented at
below market rents (“affordable units”). The project represents the single largest housing
development – in terms of numbers of housing units – constructed in Corte Madera since the
development of the Madera del Presidio subdivision in the mid-1990s.
Given the significant size of the Tam Ridge project, the public attention it garnered within Corte
Madera and throughout Marin County, and the variety of claims that were made about the
project’s potential community and traffic impacts, Staff believes it is important to provide the
Town Council with information related to housing characteristics and post-occupancy traffic
conditions. Staff anticipates that this information will be valuable in future conversations related
to housing in Corte Madera and perhaps elsewhere as it may aid in understanding the utilization
of local rental housing projects and the effect of relatively high density residential development
on vehicular circulation.
Information has been obtained from two primary sources. As required by the Tam Ridge
property management plan, household occupancy information has been provided to the Town
from the Tam Ridge property manager (Greystar, LLC). This information includes 2018 selfreported household information utilized in the lease application process, such as prior household
zip code, current employer and employer zip code, and reported income and date of birth.
Traffic information and analysis has been obtained through a traffic study conducted by Parisi
Transportation Consulting, which was hired to compare projected and actual traffic conditions
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prior to, and after, project occupancy. The traffic study was funded by the project developer as
part of the extension to the Improvement Agreement in 2016.
DISCUSSION:
Housing Characteristics
Based on information provided to the Town in February 2019, there are approximately 350
people living at the Tam Ridge apartments, including approximately 90 children under the age of
18.
Current asking rents for the market rate units are:
-

$3,400-$3,750 (1-bdr/1bath)
$4,150-$4,395 (2-bdr/2bath)
$5,700 (3-bdr/2.5bath)

As of May 14, 2019, the project was 93% occupied.
Staff analyzed the tenant information provided by Greystar to help answer two primary
questions: 1) where did current adult residents at Tam Ridge move from; and 2) where are
current working adult residents at Tam Ridge employed. The results are summarized below in
Table 1 and Table 2, for both the project as a whole and the affordable units.
Table 1: Location of Prior Residence

All adult
residents (260)
Adult residents
of affordable
units (20)

Corte Madera

Corte Madera
and Larkspur

San Francisco

Other

20%

Marin County
(including Corte
Madera and Larkspur)
54%

16.5%

24%

21%

30%

35%

70%

25%

5%

Table 2: Location of Current Employment
Corte Madera

Larkspur and
Corte Madera

Marin County
(including Corte
Madera and Larkspur)
37.3%

San Francisco

Other

All adult
16.6%
19.1%
36.2%
26.4%
residents* (193)
Adult residents
9%
18%
72%
9%
18%
of affordable
units* (11)
*Residents who reported they were retired, unemployed, or who did not provide valid information were removed
from the adult resident pool
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As shown in Table 1, the majority of adult residents (54%) moved to the Tam Ridge apartments
from other locations in Marin County and 20% came from other residences in Corte Madera or
Larkspur. For residents of the project’s affordable units, these figures skew higher, with 70% of
residents coming from other residences in Marin and 35% of residents coming from other
residences in Corte Madera or Larkspur. 1
As detailed in Table 2, approximately 37% of all employed residents at Tam Ridge apartments
work in Marin County, including approximately 19% that work in Corte Madera or Larkspur,
and approximately 36% work in San Francisco. Among residents of the affordable units,
approximately 72% of employed residents work in Marin County, including approximately 18%
that work in Corte Madera or Larkspur.
When compared to data in the Transportation Authority of Marin’s (TAM) April 2018 Origin
and Destination Report, the location of employment for Tam Ridge residents is similar to that of
Corte Madera and Larkspur residents more generally. The TAM data shows that approximately
47% of Corte Madera and Larkspur residents work in Marin County (11% work in Corte Madera
or Larkspur) and 41% work in San Francisco (Attachment 2). For Tam Ridge’s affordable units
however, a significantly greater proportion of residents work in Marin County (72%) than the
general Corte Madera/Larkspur population (47%).
As a housing resource, the Tam Ridge apartments, and the affordable units in particular, have
largely served the local Marin County community given that a majority of the apartments have
been occupied by households who moved from other Marin County locations. Additionally,
residents in the affordable units are significantly more likely to be employed in Marin County
than residents of the Tam Ridge apartments as a whole and residents of Corte Madera and
Larkspur in general.
Traffic Report
In March 2019, the Town hired Parisi Transportation Consulting to conduct a traffic study to: 1)
compare the actual vehicle trip generation associated with the Tam Ridge apartments and retail
use to the assumptions made prior to project approval; 2) assess the effect of such trips on local
intersections; and 3) compare the actual vehicular travel time along Tamal Vista Boulevard
between Fifer Avenue and Madera Boulevard prior to project occupancy and post project
occupancy. This analysis is intended to help Town staff, the Town Council, and others, better
understand the actual impact of the Tam Ridge development on the Town street network and
intersections surrounding the project. The results of the traffic study are included in the memo in
Attachment 1 and summarized below.
The traffic study confirmed that the general assumptions made in the 2011 traffic study
(commissioned for the proposed project at the time) related to the number of peak hour trips
generated by the project were valid, that the assumptions made regarding the continued
acceptable level of service of the Tamal Vista/Wornum Drive intersection after project
1

The two moderate income units were not rented in 2018 due to the lack of qualified applicants and the relatively
high rents these units may be rented for. However, one of the two moderate income units was occupied in March
2019.
3
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completion were also correct, and that project’s contribution to traffic at the Tamal
Vista/Wornum Drive intersection is very small, in that the project generates approximately 3.5%
of the intersection’s traffic volume during the AM peak hour (7:30 – 8:30 am) and approximately
2.4% of the traffic volume during the PM peak hour (4:30 – 5:30 pm). Additionally, it is noted
that the prior use of the site, the WinCup manufacturer facility, contributed some number of
vehicle trips to the surrounding intersections’ traffic volume, including the Tamal Vista/Wornum
Drive intersection, but such information is not available and therefore not reflected in this
comparison analysis.
Parisi Transportation Consulting also utilized real-time travel speed data provided through the
INRIX crowd-sourced platform (which gathers information from thousands of sources including
mobile devices, cell towers, GPS, and cameras) to identify the actual northbound and southbound
travel time along Tamal Vista Boulevard between Fifer Avenue and Madera Boulevard during
the weekday AM and PM peak hours prior to the Tam Ridge apartment project being completed
and then again in its post-occupancy condition. This data shows that actual travel times along
Tamal Vista Boulevard have either remained about the same or decreased after the project was
about 75% occupied, which supports the finding that the project’s contribution to area traffic is
negligible. Staff recommends this analysis be repeated once data is available to capture the
project at full occupancy, but has not observed any perceptible change since the project achieved
full occupancy (approximately 95% occupied) in January 2019.
All of the traffic information provided in the Parisi report is consistent with observed traffic
conditions near the project site. While substantial delays for those trying to make a left turn from
Tamal Vista Boulevard onto Wornum Drive can still occur at times during the mid-afternoon and
PM peak hours (especially immediately after school) these delays do not appear to have
increased with the occupancy of the Tam Ridge project, and the intersections and street network
around the Tam Ridge project continue to operate in a similar fashion to conditions prior to
occupancy. Some improvement in travel time and decrease in intersection delay, despite the
small increment in additional traffic volume, may partially be attributable to changes to traffic
signal timing at the Tamal Vista/Fifer, Tamal Vista/Wornum, and Wornum/Redwood Highway
intersections that occurred in 2017, as part of the Town’s efforts to reduce vehicle delays though
that area of Town.
Parking
Staff has monitored parking at the project site and surrounding area as many members of the
public expressed concern regarding the potential for parking impacts in the surrounding
residential communities and commercial properties. Staff required through the property
management plan that the property manager provide the Town with information
regarding parking utilization at the property and the terms under which parking is provided to
Tam Ridge residents.

In 2018, 13 apartments were rented together with a two car garage, one parking space was
provided to the other residential units “free of charge” and an additional parking space was
offered on a first come first serve basis at $75/space. Since the project opened in September
4
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2017, Staff has not received any complaints about overflow parking issues deriving from the the
Tam Ridge apartments or observed any new parking problems associated with the project.
Residents who park vehicles off-site have generally found parking spaces available on Nellen
Avenue according to the property manager. Staff has also confirmed through discussion with
surrounding property owners that the concerns regarding impacts to neighborhood parking and
private parking lots have not become the issue once feared at this time. Staff required that the
property management plan include provisions in lease documents specifying that resident
parking is not allowed on Sandpiper Circle, Chickasaw Drive, Tamal Vista Boulevard, Council
Crest Drive, or in private parking lots. This may have helped ensure that new residents at Tam
Ridge understand expectations related to parking in the area.
Next Steps
While thus far, neighborhood parking and traffic impacts resulting from the occupancy of the
Tam Ridge apartments appear to be negligible, Staff will continue to monitor the project through
the required annual reports to see how conditions change over time. Additionally, Staff intends
to work with the property manager to obtain additional information regarding resident behavior,
such as information related to resident’s commuting patterns to work and vehicle ownership
rates, that may help better inform discussions regarding housing, public transit and parking in the
future.
Nonetheless, the information obtained at this time and presented here refutes claims that the
project would not be financially viable or desirable due to its location by the highway, would
attract people predominantly from outside Marin or San Francisco, or would lead to significant
congestion on surrounding streets or severe parking issues in surrounding neighborhoods.
FISCAL IMPACT
N/A
ENVIRONMENTAL IMPACT
This staff report provides information only and is not a project under the California
Environmental Quality Act (CEQA).
OPTIONS
N/A
ATTACHMENTS
1. Parisi Transportation Consulting Traffic Memo (May 29, 2019)
2. Excerpted TAM Origin and Destination Report (April 2018)
THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE TOWN MANAGER.
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Memo
To:

Peter Brown and Jared Barrilleaux, Town of Corte Madera

From:

David Parisi and Andres Gonzalez, Parisi Transportation Consulting

Date:

May 29, 2019

Subject:

Vehicle Traffic Generation and Affects of Tam Ridge Residences

This memorandum summarizes current vehicle trip generation at the Tam Ridge Residences
complex, which includes 180 residential rental units and Andy’s Local Market. This memo also
reviews the site’s potential effect on local traffic congestion.

VEHICLE TRIP GENERATION
Traffic counts were conducted at each of the site’s three driveways on Monday, May 13, 2019.
There are two driveways accessed via Tamal Vista Boulevard and one via Nellen Avenue. The
counts also included vehicles to and from the site that parked on-street along Nellen Avenue.
The counts were conducted during the weekday peak hours of adjacent street traffic, i.e.,
between 7:30 and 8:30 AM and from 4:30 to 5:30 PM.
Table 1 summarizes the site’s weekday peak hour vehicle trip generation. Currently 88 vehicle
trips are generated during the AM peak hour and 91 vehicle trips occur during the PM peak
hour. Most of the vehicle trips access or egress one of the two driveways on Tamal Vista
Boulevard (64 percent during the AM peak hour and 78% during the PM peak hour). Based on
observations, the project site generates substantially fewer vehicle trips during the after-school
commute period.
The project’s traffic study conducted in 2011 estimated that the 180-unit residential
development and 3,000 square foot grocery market would generate a combined 98 vehicle
trips during the AM peak hour and 103 vehicle trips in the PM peak hour. Based on the May 13,
2019 counts, the site is generating 10 percent fewer AM peak hour and 12 percent less PM peak
hour trips than those forecast in the 2011 traffic study.
It should be noted that the Tam Ridge Residences are currently over 95 percent occupied.

154

Memo

Table 1. Tam Ridge Vehicle Trip Generation
Inbound Traffic
Nellen

Peak
Hour
AM
PM

Tamal Vista
Southern Northern
Driveway Driveway
8
9
15
20

Peak
Hour
AM
PM

Tamal Vista
Southern Northern
Driveway Driveway
7
32
12
24

Peak
Hour
AM
PM

Inbound Plus Outbound Traffic
Tamal Vista
Nellen
Southern Northern
Driveway Driveway
Driveway On-Street
15
41
28
4
27
44
14
6

Driveway
4
7

On-Street
1
2

Outbound Traffic
Nellen
Driveway
24
7

On-Street
3
4

Total
Inbound
22
44

Total
Outbound
66
47

Total
In + Out
88
91

Source: Parisi Transportation Consulting.

IMPACTS AT LOCAL INTERSECTIONS
As part of the traffic counts surveyors observed the vehicle turning movements into and out of
each driveway, as well as site trips turning at Nellen Avenue and Wornum Drive. This enabled
determining the site’s contribution to peak hour traffic at the Tamal Vista Boulevard and Wornum
Drive intersection. Traffic volumes were recently counted at this intersection by W-Trans. Table 2
summarizes the intersection’s peak hour traffic volumes.

Table 2. Tam Ridge Vehicle Traffic at
Tamal Vista Boulevard/Wornum Drive Intersection
Peak
Hour
AM
PM

Traffic Volume
Tam
Intersection
Ridge
Total
43
1,234
41
1,697

Tam Ridge
Percent
of Total
3.5%
2.4%

Source: Parisi Transportation Consulting and W-Trans.

May 29, 2019
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As shown in Table 2, the project site currently accounts for 3.5 percent of the intersection’s AM
peak hour traffic and 2.4 percent of its PM peak hour traffic. Based on observations, the project
site contributes negligible traffic to the intersection during the after-school commute period.
The Tamal Vista Boulevard and Wornum Drive intersection, when accounting for the total of all
movements, currently operates at acceptable Level of Service B conditions. Table 3 summarizes
the intersection’s current overall Level of Service and average delays.

Table 3. Level of Service and Average Delay at
Tamal Vista Boulevard/Wornum Drive Intersection
Peak
Hour
AM
PM

Total
Volume
1,234
1,697

Level of
Service
B
B

Avg. Delay
All Directions
19.1 sec.
18.9 sec.

Source: W-Trans.

It should be noted that the left-turn from southbound Tamal Vista Boulevard onto Wornum Drive
is often congested and experiences high delays.

VEHICLE TRAVEL TIM E IMPACTS
Since intersection and roadway traffic volumes vary day-to-day, real-time travel speed data
provided through the INRIX crowd-sourced platform was used to compare six months of
conditions prior to the project’s occupancy with a six-month period after the project was about
75 percent occupied. Future assessments can be conducted based on higher occupancy
when the data is available.
INRIX gathers historical data from thousands of sources, including commercial vehicle fleets,
global positioning systems, cell towers, mobile devices and cameras. Peripheral to the project
site, the INRIX network includes Tamal Vista Boulevard between Madera Boulevard and Fifer
Avenue. The INRIX network does not include Wornum Drive.
Based on travel time data for vehicle trips made on Tuesdays, Wednesdays and Thursdays
between 7:30 and 8:30 AM and from 4:30 to 5:30 PM, Table 4 summarizes northbound and
southbound travel times along Tamal Vista Boulevard between October 2016 and March 2017,
before the site was occupied, with travel times between October 2018 and March 2019, when
the residential units were at least 75 percent occupied.

May 29, 2019
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Table 4. Travel Times Along Tamal Vista Boulevard
Between Madera Boulevard and Fifer Avenue

Peak
Hour
AM
PM

Northbound Travel Times
Period
Oct. 2016 to Oct. 2018 to
Difference
March 2017 March 2019
Seconds
Percent
2:36
2:11
- 0:25
- 16%
2:08
2:09
+ 0:01
+ 1%

Peak
Hour
AM
PM

Southbound Travel Times
Period
Oct. 2016 to Oct. 2018 to
Difference
March 2017 March 2019
Seconds
Percent
1:39
1:40
+ 0:01
+ 1%
1:47
1:48
+ 0:01
+ 1%

Source: INRIX Analytics.

As shown in Table 4, vehicle travel times along northbound Tamal Vista Boulevard decreased by
16 percent during the AM peak hour. In the southbound direction, travel times remained
virtually unchanged during the AM peak hour. During the PM peak hour, northbound and
southbound travel times also remained relatively unchanged.
It should be noted that the Town of Corte Madera implemented some traffic signal timing
adjustments in the last year that may have positively affected traffic operations and travel times.

CONCLUSION
The Tam Ridge Residences site, including the Andy’s Local Market, is currently generating 88 AM
peak hour vehicle trips and 91 PM peak hour vehicle trips. These are 10 percent and 12 percent
fewer trips, respectively, than predicted in the project’s 2011 traffic study.
The project contributes traffic to key intersections and roadways in the vicinity, with the highest
level of project trips traversing through the adjacent Tamal Vista Boulevard and Wornum Drive
intersection. About 3.5 percent of the intersection’s AM peak hour traffic and 2.4 percent of the
PM peak hour traffic is project-generated. However, the project traffic has minimal impact on
the intersection’s performance.
Vehicle travel times along Tamal Vista Boulevard have not been affected by the project.
It is recommended that a follow-up survey be conducted one year from now to measure the
project’s vehicle trip generation and potential impacts to nearby intersections and roadways.
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CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: June 24, 2019
MEETING DATE: July 2, 2019
TO:

Honorable Mayor and Members of the Town Council

FROM:

Todd Cusimano, Town Manager

SUBJECT:

Consideration and Possible Action to Adopt Resolution No. 26/2019 Approving
the Position Classification and Job Description of Field Project Manager Position
in the Public Works Department


RECOMMENDED ACTION:
Adopt Resolution No. 26/2019 approving the position classification and job description of Field
Project Manager position in the Public Works Department.
BACKGROUND/DISCUSSION:
As a result of staff review and analysis of the current and past practices for administering,
facilitating and implementing Public Works programs, projects and assignments, it has become
evident that there is an opportunity within the organization to save funding and at the same time
improve our ability to deliver our work plan. We also see the opportunity to improve our overall
customer service to the public and increase capital project delivery. Despite recent new hires, the
Department is currently still heavily reliant on consultant services. These outside services are an
inherent part of Public Works operations at some level, due to our occasional reliance on specialists
such hydrologists, biologists, geotechnical, electrical engineers, etc. However, when there is an
abundant reliance on a particular service, there is often a financial and departmental advantage to
creating a full-time role within the organization. In this role, a full-time employee (FTE) can carry
out the department goals on a more thorough, thoughtful, efficient and consistent basis in lieu of
relying on more expensive consultants who are task- and project-based and who have not had the
opportunity to deeply understand our organizational goals, philosophies and standards and are
thus, unable to act as a true extension of Public Works when interacting with the community.
Therefore, in reviewing our current programs, responsibilities and projects, there is compelling
justification for a full-time employee who can serve as a Field Project Manager. This position
includes such activities as; sewer and encroachment permit inspections; construction inspections,
project management, constructability review, and design support for our Capital Improvement
1
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Program (CIP), and inspection and project management for the various Public Works programs
such as erosion control requirements relating to the Marin County Stormwater Pollution
Prevention Program (MCSTOPPP).
In forecasting our upcoming construction projects over the next two fiscal years, Public Works
engineers have identified a list of projects and tasks that could be re-assigned from outside services
to a new Field Project Manager who would save the Town significant funding (see Attachment 1).
Over this span, it is estimated this new position would save the Town approximately $382,500 in
Fiscal Year 19/20 and approximately $357,500 in Fiscal Year 20/21. Furthermore, if averaged
savings hold over a five-year period, this results in a net $1.85 million in savings to the Town.
Lastly, staff has proposed to create this position as term-limited to a five-year term with an option
to renew for one additional year. The primary reasons for this are to test the efficacy of the
endeavor and to re-evaluate fiscal impacts to payroll, staffing, pensions and the like.
Staff presented the analysis/concept of a Field Project Manager position at the May 21, 2019 Town
Council meeting. After discussion, the Town Council directed staff to move forward and return
to Council with a staff report, job description, and resolution formalizing the addition of the termlimited Field Project Manager position.
For Council consideration, staff has completed a position classification and job description for the
Field Project Manager position, which is included as Exhibit A to Resolution No. 26/2019
(Attachment 2) adopting the position classification and job description. Should Council adopt
Resolution No. 26/2019, staff will return at the next available meeting with a resolution amending
the compensation schedule for Confidential, Professional/Technical and Mid-Management
Employees of the Town of Corte Madera and establishing a salary range for the new position.
FISCAL IMPACT:
The addition of the Field Project Manager, which has an equivalent pay scale to the Superintendent
of Public Works position, will provide cost savings to the Town based on current use of consultants
for inspections and construction management (Attachment 1).
A budget amendment is not requested at this time for fiscal year 2019/2020 and 2020/2021 as the
changes are reflected in the approved budgets.
The annual cost for this full-time position with benefits is estimated to be in the $110,196 $133,944 range for the annual salary and up to approximately $37,079 for benefits (including
retirement) for a total of $147,275 - $171,023.
This is a five-year, term-limited, at-will position. The scope of work will cover a five-year work
plan.
ENVIRONMENTAL IMPACT:
The activity (staffing) is covered by the general rule that CEQA does not apply where it can be
seen with certainty that there is no possibility that the activity will have a significant effect on the
environment (CEQA, Article 5, Section 15061(b)(3)).
2
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ATTACHMENTS:
1. Fiscal analysis of potential cost savings of the Field Project Manager position.
2. Draft Resolution No. 26/2019, with position classification and job description of Field Project
Manager position included as Exhibit A.
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ATTACHMENT 1
Fiscal analysis of potential cost savings of the Field Project Manager position
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ATTACHMENT 2
Draft Resolution No. 26/2019, with position classification and job
description of Field Project Manager position included as Exhibit A
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RESOLUTION NO. 26/2019
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA
ADOPTING THE POSITION CLASSIFICATION AND JOB DESCRIPTION OF
FIELD PROJECT MANAGER
WHEREAS, a classification plan is considered a foundation for a sound personnel system; and
WHEREAS, it is necessary to create position classifications to identify job responsibilities
assigned and experience required; and
WHEREAS, in reviewing current programs, responsibilities and planned capital improvement
projects over the next decade, there is compelling justification for a full-time employee that can serve as a
Field Project Manager; and
WHEREAS, it is estimated this new position would provide the Town significant financial savings
over the next five years, through limiting the use of higher-cost consultants and contracted project
management services; and
WHEREAS, this at-will position is term-limited to a five-year term with an option to renew for one
additional year; and
WHEREAS, the term limit will allow staff and the Town Council to test the efficacy of the
endeavor and to re-evaluate fiscal impacts to payroll, staffing, pensions and other costs; and
WHEREAS, it is necessary to adopt the position classification and job description of Field
Project Manager.
NOW, THEREFORE BE IT RESOLVED, that the Town Council does hereby adopt the
position classification and job description of Field Project Manager as set forth in Exhibit A.
I, the undersigned, hereby certify that the foregoing is a full, true and complete copy of a
resolution duly passed and adopted by the Town Council of the Town of Corte Madera at a regular
meeting thereof held on the 2nd day of July, 2019, by the following vote:
AYES:
NOES:
ABSENT:
Approved:
___________________________
James H. Andrews, Mayor
Attest:

_____________________________
Rebecca Vaughn, Town Clerk
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TOWN OF CORTE MADERA
Field Project Manager
DEFINITION
Under general direction, manages the planning, design, bidding, construction management and
contract administration of assigned capital projects and improvements with an emphasis on field
related assignments for the Department of Public Works. This role also includes supporting
construction management engineering staff; overseeing contractor performance of Public Works
projects or of major construction projects of Town infrastructure; coordinating construction projects
with other Town departments, outside agencies and private entities; conducting permit reviews and
inspections to support Town programs and performing related duties as required.
DISTINGUISHING CHARACTERISTICS
The Field Project Manager is a mid-management level classification that is responsible for a major
professional function within the Department of Public Works. This class is responsible for performing
complex field assignments including associated reports and documentation relating to infrastructure
design, project management, construction management, construction inspection and permit review
requiring a thorough knowledge of construction methods and practices; civil engineering principles
and practices, construction management administration, and associated federal, state and Town codes
and regulations. The employee in this class is expected to exercise discretion in applying policies and
procedures to resolve organizational and service delivery problems and to ensure that assigned
projects and activities are completed in a timely and efficient manner.
SUPERVISION EXERCISED AND RECEIVED
Receives general supervision from the Director of the Public Works Director, Town Engineer and/or
Senior Civil Engineer(s). May exercise supervision of subordinate Town staff, including engineers or
maintenance staff and/or contract/temporary staff.
EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES
Note: The following duties are performed by employees in this classification; however, employees
may perform related duties at an equivalent level. Each individual in the classification does not
necessarily perform all duties listed.
Manages, organizes, and directs the planning, design, and preparation of project drawings,
specifications, schedules, and estimates for the construction of structures, roads, and related
infrastructure.
Plans, organizes and supervises the work of staff engineers and professional and paraprofessional
subordinates at a number of locations.
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Assures that the project’s program and conceptual design meets the Town’s needs and is compatible
with master plans.
Manages major or complex functions and capital projects from conceptual design through final
acceptance of construction and warranty period.
Initiates the preparation of and presents feasibility studies, complex cost estimates, schedules, and
programs for the development of infrastructure.
Tracks and monitors all project activities; reviews work under construction to ensure that all new
construction and alteration work being performed by consultants and contractors complies with plans,
specifications, and codes; and coordinates the work of multi-disciplinary staff across organizational
boundaries.
Prepares budget reports and cost control analyses; keeps projects within approved budgets and on
their approved schedules; analyzes claims and recommends approval of consultant/contractor
payments and construction survey requests.
Negotiates contract change orders and checks contractors’ performance and adherence to time
schedules.
Oversees project staff, contractors, and consultants and attends meetings at various sites; coordinates
projects with contractors’ superintendents; coordinates work of utilities and other outside agencies to
minimize project delays.
Resolves construction problems expeditiously in accordance with good engineering and safety
practices.
Represents the department in meetings and conferences related to construction, materials or work
standards.
Coordinates and participates in community meetings associated with project(s) and responds to
community issues and concerns.
Evaluates the performance of a consultant or contractor performing a service under a contract and
recommends changes as indicated by quantity and quality of service provided.
Attends and participates in presentations to governmental and regulatory agencies, community groups
and the Town Council.
Conducts analyses and prepares response on capital project proposals, provides ongoing reports on
projects, attends meetings, and coordinates project work with other personnel from Town departments
or other local governmental or regulatory agencies, and other stakeholders.
Communicates effectively with upper-level management and creates management reports;
communicates effectively with subordinate staff; effectively mentors, coaches, trains and evaluates
subordinate staff; coordinates training for professional and paraprofessional subordinates.
9
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Reviews and approves private development plans and other projects requiring issuance of
Town permits or enforcement of applicable codes and ordinances.
Inspects private development permits to ensure that the work is constructed in compliance with
the approved permits and applicable codes and ordinances.
Writes reports; prepares correspondence.
Ensures related files and records are accurate and maintained properly.
Performs a variety of difficult field and office tasks; performs other related duties as assigned.
JOB RELATED AND ESSENTIAL QUALIFICATIONS
Knowledge of:
Principles, practices and techniques of civil engineering, construction practices and/or
construction management in order to take charge of construction projects, including materials,
methods, and tools used in repair and construction of buildings, structures and infrastructure.
Federal, state and local codes, statutes, and regulations pertaining to public sector construction
projects and contract and labor compliance.
Principles and practices of project management and evaluation.
Cost estimating and cost control techniques.
Statistics and advanced mathematics including algebra and analytic geometry.
Current methods of using engineering or filed sampling inspection equipment including
calculators, computer, and surveying instruments.
Concrete slump/strength testing, soil/asphalt concrete compaction, and soil aggregate
graduation.
Federal, state and local contract administration and quality control procedures.
Safety regulations and procedures.
Public safety and security including relevant equipment, policies, practices, procedures, and
strategies to promote effective local and state security operations for the protection of people,
property, and data.
Government purchasing and bidding policies, practices and procedures.
Professional services contracting.
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Disability access compliance and related Americans with Disabilities Act (ADA)
laws.
General knowledge of materials, testing procedures, and priority sequence of
construction.
Principles and practices of public and personnel supervision including motivation,
training and performance evaluation.
Modern office methods, procedures and equipment including a computer terminal;
Windows- based computer operating system at an intermediate or greater level
including but not limited to Microsoft Word, Excel, Outlook, and Internet Explorer.
English usage, spelling, grammar and punctuation.
Principles and procedures of record keeping, tracking and maintenance.
Principles and techniques used in dealing with the public.
Skill to:
Operate modern office equipment including computer equipment.
Ability to:
Plan, organize, supervise, and evaluate the work of professional, contract and paraprofessional
staff.
Organize works and establish priorities and set goals and objectives.
Develop and implement a variety of projects to meet Town goals and objectives.
Represent the Town in meetings with other departments, agencies, contractors, consultants,
businesses, and the public.
Identify complex problems and review related information to develop and evaluate options
and implement solutions.
Coordinate and adjust action in relation to others’ actions.
Employ critical thinking by using logic and reasoning to identify the strengths and weaknesses
of alternative solutions, conclusions, or approaches to problems.
Estimate project costs and duration.
Analyze and solve problems quickly and effectively.
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Manage the work of project consultants, contractors, and staff working on a project.
Adapt to changing priorities.
Exercise sound independent judgment within general policy guidelines.
Interpret, apply and explain complex technical drawings and plans and other engineering
material related to structures, hydraulics, soil mechanics, surveying and related disciplines.
Interpret, apply and explain laws, regulations, policies, and procedures to contractors,
consultants, inspectors and other parties.
Retain and recall technical data and legal provisions.
Manage projects through effective project management methods.
Draft and interpret contract terms.
Develop and maintain effective working relationships with employees, other Town
departments, property owners, consultants, contractors and the general public.
Listen attentively; conduct negotiations in a persuasive manner.
Handle conflict effectively.
Communicate effectively and clearly orally and in writing on a wide variety of topics,
including when conveying technical information, giving instructions or writing technical
reports, correspondence and records.
Develop management information reports.
Adjust to workload changes and work under stress to meet deadlines.
Experience and Training Guidelines:
Any combination equivalent of experience and training that would provide the required knowledge,
skills, and abilities would be qualifying. A typical way to obtain the knowledge, skills, and abilities
would be:
Experience:
Six years of full-time, increasingly responsible experience in the areas of project
management, construction management, construction operations, engineering (civil,
structural, mechanical, or electrical), architecture, road maintenance, building and/or
facility management, or a closely related field.
179
12

Two years of such experience must have included significant supervisory
responsibilities.
Training:
Equivalent to a Bachelor’s degree in civil or structural engineering, construction
management, design management, architecture, or a related field from an accredited
college or university may substitute for two of the years of the required experience.
License/Certificates
Possession of a valid California driver’s license is required and satisfactory driving
history.
Special Requirements:
Essential duties require the following physical skills and work environment:
Ability to work in a standard office environment; exert a small amount of physical effort in sedentary
to light work involving moving from one area of the office to another; ability to lift and move items
of moderate weight up to 25 lbs.; requires sufficient hand/eye coordination to perform semi-skilled
repetitive movements, such as typing, filing, data entry, and/or use of calculators, computers, or other
office equipment or supplies; may involve extensive VDT exposure. Requires visual acuity corrected
to 20/20, color perception and depth perception to perform duties in an office or field environment.
Ability to work in a construction field environment with exposure to noise, dust, chemicals, uneven
surfaces, weather conditions, construction vehicles and equipment, scaffolding, traffic and other items
associated with construction work sites. Ability to lift, carry, move and operate various items and
equipment weighing up to 25 lbs. in a field environment; requires sufficient hand/eye coordination to
perform movements related to operating equipment, reviewing blueprints, maps and other documents;
acute hearing to determine sounds, movement of construction equipment and vehicles, hear and
understand voices in a noisy environment. Ability to stand, sit, stoop, and kneel for prolonged periods
of time; ability to climb ladders on occasion.

Effective Date:
Revised:
Council Approval: Res. No. xx/2019, July x, 2019
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CORTE MADERA TOWN COUNCIL
STAFF REPORT

REPORT DATE: June 26, 2019, 2019
MEETING DATE: July 2, 2019
TO:

Honorable Mayor and Members of the Town Council

FROM:

Todd Cusimano, Town Manager
Janet Thiessen, Human Resources Manager

SUBJECT:

Consideration and Possible Action to Adopt Resolution No. 27/2019 Approving
the Position Classification and Job Description of Code Enforcement Officer
Position


RECOMMENDED ACTION:
Consider a proposal for provision of Town code enforcement services and consider adoption of
Resolution No. 27/2019 approving the position classification and job description of Code
Enforcement Officer.
BACKGROUND:
The Town Council has approved funds of approximately $170,000 annually for code enforcement
services in the adopted Fiscal Year 2019/2020 budget. The need for code enforcement services
continues to grow due to increased code violations, quality of life issues, Town ordinances and
support for compliance with fire codes and vegetation management. Such services have been
provided via contract in the past. Town staff requests the flexibility to provide code enforcement
services via contract, part-time employee, full-time employee or combination thereof, depending
on the circumstances, cost and/or overall service delivery. The Town does not currently have a job
description or salary range for the classification of Code Enforcement Officer.
DISCUSSION:
Staff has contracted for code enforcement services in previous years in order to address violations
of municipal codes and quality of life issues for businesses and residents. As new ordinances have
been enacted and the number of incidents involving code violations has increased, staff has
considered how code enforcement services could be provided in the future. Options available for
providing code enforcement services include: contracting for such services, hiring a part-time or
full-time code enforcement officer or a combination of the above depending on the circumstances,
cost savings (when possible) and/or overall service delivery.
1
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The Town does not currently have a position classification for Code Enforcement Officer. To
provide the greatest amount of flexibility and highest level of customer service to constituents in
relation to code enforcement services, staff requests the Council consider and approve allowing the
Town Manager to determine the best method of providing code enforcement services. Having the
option to hire dedicated staff to perform code enforcement services is expected to improve service
delivery by providing continuity of service, improve the ability to address chronic issues and further
develop cross-functional problem solving using a variety of resources to resolve difficult, complex
or chronic code violations and quality of life issues.
Lastly, staff has proposed to create this position as term-limited to a five-year term with an option
to renew for additional years. The primary reasons for this are to test the efficacy of the endeavor
and to re-evaluate fiscal impacts to payroll, staffing, pensions and overall service delivery and
effectiveness of the code enforcement program.
If the Town Council directs staff to proceed with the proposal to exercise flexibility in providing
code enforcement services, staff has developed a draft job classification and job description titled
Code Enforcement Officer for Council’s consideration and adoption. Should Council adopt
Resolution No. 27/2019, staff will return at the next available meeting with a resolution amending
the compensation schedule for Confidential, Professional/Technical and Mid-Management
Employees of the Town of Corte Madera and establishing a salary range for the new position.

FISCAL IMPACT:
A budget amendment is not requested at this time for fiscal year 2019/2020 as the changes are
expected to be cost neutral or savings and sufficient funds exist in the budget.
Currently, approximately $170,000 is available for Fiscal Year 2019/2020 for contracted code
enforcement services at a rate of approximately $80.00 per hour.
Staff completed a salary comparison study and recommends the following salary ranges:
1. The salary for a part-time, non-benefitted employee would be $29.00 - $39.00 per hour;
2. The salary for a full-time, benefitted employee would be in the $29.00 - 39.00 per hour
range in order to be competitive with other governmental agencies in Marin County who
employ Code Enforcement Officers or a comparative journey level position. The annual
cost of a full-time equivalent with benefits is estimated to be $60,320 - $81,120 range for
annual salary and approximately $35,000 for benefits (includes retirement cost) for a total
of $95,320 - $116,120.
Employment of one full-time equivalent (FTE) supplemented by contracted service and/or parttime, non-benefitted employees would likely result in annual cost savings of $50,000 or would
allow to add additional staff and remain cost neutral, while improving service delivery if needed.
If staffed at a full time capacity, this would be a five-year, term-limited, at-will position.
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ENVIRONMENTAL IMPACT:
The activity is covered by the general rule that CEQA does not apply where it can be seen with
certainty that there is no possibility that the activity will have a significant effect on the environment
(CEQA, Article 5, Section 15061(b)(3)).
OPTIONS:
1.
2.
3.

Approve Resolution No. 27/2019
Request further analysis and a second meeting.
Take no action at this time and provide further direction to staff

ATTACHMENTS:
1. Draft Resolution No. 27/2019, with position classification and job description of Code
Enforcement Officer position included as Exhibit A
2. Salary Comparison Study for Code Enforcement Officer position.
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ATTACHMENT 1
Draft Resolution No. 27/2019, with position classification
and job description of Code Enforcement Officer position
included as Exhibit A
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RESOLUTION NO. 27/2019
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA
ADOPTING THE POSITION CLASSIFICATION AND JOB DESCRIPTION OF CODE
ENFOREMENT OFFICER
WHEREAS, a classification plan is considered a foundation for a sound personnel system; and
WHEREAS, it is necessary to create position classifications to identify job responsibilities
assigned and experience required; and
WHEREAS, in reviewing current staff workload related to increased code violations, quality of
life issues, Town ordinances and support for compliance with fire codes and vegetation management,
there is compelling justification for increased capacity for code enforcement services; and
WHEREAS, staff currently contracts for code enforcement services in order to address violations of
municipal codes and quality of life issues for businesses and residents; and
WHEREAS, at this time, Town staff requests flexibility to provide code enforcement services via
contract, part-time employee, full-time employee or combination thereof, depending on the circumstances,
cost and/or overall service delivery; and
WHEREAS, it is necessary to adopt the position classification and job description of Code
Enforcement Officer.
NOW, THEREFORE BE IT RESOLVED, that the Town Council does hereby adopt the
position classification and job description of Code Enforcement Officer as set forth in Exhibit A.
I, the undersigned, hereby certify that the foregoing is a full, true and complete copy of a
resolution duly passed and adopted by the Town Council of the Town of Corte Madera at a regular
meeting thereof held on the 2nd day of July, 2019, by the following vote:
AYES:
NOES:
ABSENT:
Approved:
_________________________
James H. Andrews, Mayor

Attest:

_______________________________
Rebecca Vaughn, Town Clerk
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EXHIBIT A
TOWN OF CORTE MADERA
CODE ENFORCEMENT OFFICER
DEFINITION
Under the direction of the town manager or other assigned department head or manager, this
position performs a wide variety of duties involved in the investigation of potential violations and
the enforcement of municipal codes, ordinances and regulations including building and zoning
codes. This position performs office and field work involving the inspection, investigation, and
enforcement of applicable codes and ordinances pertaining to nuisances, zoning, construction,
parking, and related quality of life and public safety issues. This position also provides customer
service to residents, businesses, and other complainants in resolving concerns and complaints.
DISTINGUISHING CHARACTERISTICS
This is a journey level class that is expected to function independent of ongoing supervision. The
focus of a Code Enforcement Officer is on investigation of potential violations and enforcement
of building, zoning and related quality of life and public safety codes.
SUPERVISION RECEIVED AND EXERCISED
Receives general supervision from the town manager or other assigned department head or
management. This position does not exercise supervision over any other staff.
EXAMPLES OF IMPORTANT AND ESSENTIAL DUTIES
The following duties are typical for this classification. Incumbents may not perform all of the
listed duties and/or may be required to perform additional or different duties from those set forth
below to address business needs and changing business practices.
1.

Investigate complaints of violation of Town and state codes, ordinances and regulations
including building and zoning codes; photograph or video record evidence of violation; issue
letters to property owners notifying them of violation; conduct follow-up investigations to
ensure compliance with applicable codes and ordinances; develop and maintain accurate case
files.

2.

Respond in writing, by phone, and in person with Town residents, businesses and others
regarding complaints and follow-up activities taken to resolve issues.

3.

Prepare abatement cases; prepare notices and required correspondence and documents;
follow up to ensure compliance with Town and state requirements.

4.

Participate in the preparation of documentation for submission to the Town Attorney to file
complaints for noncompliance; testify in court or public hearings as necessary on behalf of
the Town.
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5.

Provide information to violators, the general public, business community and other
government agencies regarding Town and state codes, laws and ordinances; respond to
questions, complaints and inquiries.

6.

Maintain files and records related to citations and violations; prepare a variety of written
reports, memoranda and correspondence.

7.

Confer and coordinate with other agencies and Town departments, including Planning and
Building, Public Works, Fire, and Police, on the investigation and disposition of nuisance,
zoning, pest infestation, noise, smoke, vehicle, litter and related violations.

8.

Participate in and provide advice and guidance on the development of new codes or revisions
to existing codes related to enforcement of violations of the Municipal Code.

9.

Input and retrieve a variety of information using a computer terminal, tablet or other
electronic device.

10. Coordinate with other public and private agencies to abate public nuisances.
11. Perform related duties and responsibilities as required.
SPECIAL DESIGNATIONS
Management may assign special designations, as needed, pertaining to their normal course of
business, provided that the special designations are within the scope of the Code Enforcement
Officer classification.
May perform duties as a designated Disaster Service Worker during emergencies as required by
all public employees under the laws of the State of California.
JOB RELATED AND ESSENTIAL QUALIFICATIONS
Knowledge of:
• Basic codes, ordinances, laws and regulations pertaining to building and zoning
compliance, including sections of California penal codes, vehicle codes and health and
safety codes.
• Investigative practices and principles.
• Basic principles and procedures of record keeping.
• Modern office procedures and methods including computers.
• Effective oral and written communication methods.
• Proficient computer skills and Microsoft Office suite of programs.
• Negotiation and conflict resolution techniques.
• Occupational hazards and standard safety procedures.
Skill to:
• Read, analyze, interpret and explain general business periodicals, professional journals,
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technical procedures, or governmental regulations. Ability to write reports, business
correspondence, and procedure manuals. Ability to effectively present information and
respond to questions from managers, officials and the general public.
• Work with general mathematical concepts and principles such as addition, subtraction,
multiplication, division, and measurements. Ability to apply concepts such as
percentages, ratios and proportions to practical situations.
• Ability to solve practical problems and deal with a variety of variables in situations
where only limited standardization exists. Ability to interpret a variety of codes, laws,
ordinances, regulations and other information furnished in written, oral, diagram, or
schedule form.
• Correctly prioritize cases and exercise sound judgment.
Ability to:
• Learn, interpret and apply principles, practices, methods and techniques of code
violations investigation and enforcement.
• Learn, interpret and apply Town and state codes, ordinances, laws and regulations
pertaining to code abatement.
• Learn, interpret and apply State and local policies, procedures, laws and regulations.
• Learn court procedures, including, but not limited to, citation issuance, obtaining
various types of inspection warrants and court documents, rules of evidence and
testifying in court or public hearings.
• Understand legal descriptions and boundary maps of real property.
• Maintain and update records, logs and reports.
• Operate photography and videography equipment under various conditions.
• Develop policies and procedures related to code enforcement.
• Respond to inquiries, complaints and requests for service in a fair, tactful and timely
manner.
• Communicate clearly and concisely, both orally and in writing.
• Establish and maintain effective working relationships with those contacted in the
course of work.
• Maintain mental capacity which allows for the effective interaction and communication
with others.
• Maintain physical condition appropriate to the performance of assigned duties and
responsibilities, which may include the following:
• Walking, standing, sitting, climbing or stooping for extended periods of time
• Operating assigned equipment and vehicles.
• Maintain effective audio-visual discrimination and perception needed for:
• Making observations
• Communicating with others
• Reading and writing
• Operating assigned equipment and vehicles.
• Work independently in the completion of assignments.
• Analyze and evaluate data.
• Effectively plan, organize and prioritize work.
• Understand, learn and utilize computer hardware/software in daily activities.
• Obtain citation and arrest authority during the time covered by the probationary period
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and maintain such authority throughout employment in the classification.
Experience and Training Guidelines:
Any combination of training and experience that would likely provide the required knowledge, skills,
and abilities is qualifying. A typical way to obtain the required qualifications would be:
Experience:
Two years of progressively responsible experience working with the public and in the
interpretation of rules, laws, or procedures. Some code inspection and enforcement experience
related to construction activity is desirable.
Training:
Two (2) years of undergraduate course work from an accredited college or university
(equivalent to 60 semester units or 90 quarter units) highly desired
Licenses and Certifications:
• Possession of, or ability to obtain, a valid California Driver's License by time of
appointment.
• Possession of, or ability to obtain within initial probation period, a valid Penal Code 832
Arrest, Search, and Seizure Certification issued by the State of California is desired.
Special Requirements:
WORKING CONDITIONS
Essential duties require the following physical skills and work environment:
Ability to work in a standard office environment as well as out in the field in an inspection site
environment. Essential functions may require maintaining physical condition necessary for sitting,
standing, walking, climbing, kneeling and stooping for prolonged periods of time. (1) Mobility:
requires the ability to exert a minimal amount of physical effort in order to lift, carry and move files,
documents and other items in an office environment and exert/perform moderate to strenuous levels
of physical effort for extended periods of time in an inspection site environment; frequent use of
keyboard; frequent sitting for long periods of time; occasional bending or squatting. (2) Lifting:
Ability to lift up to 10 pounds frequently and up to 25 pounds on occasion. (3) Vision: constant use
of overall vision; frequent reading and close-up work; occasional color and depth perception. (4)
Dexterity: frequent repetitive motion; frequent writing; frequent grasping, holding and reaching. (5)
Hearing/Talking: frequent hearing and talking; in person and on the phone or radio. (6)
Emotional/Psychological: frequent decision-making and concentration; frequent public and/or
coworker contact; frequent working alone. (7) Environmental: frequent exposure to noise and dust;
occasional exposure to fumes, chemicals and heavy equipment; work at heights; inspecting in
confined areas; field work performed in various weather conditions.
Effective Date:
Council Approval: Res. No. xx/2019
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ATTACHMENT 2
Salary Comparison Study for Code Enforcement Officer position
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Agency and Position Title

Salary

Minimum

Maximum

Hourly
Monthly
Annual

$
$
$

33.51
5,445.00
65,345.00

$
36.95
$ 6,004.00
$ 72,053.00

Code Enforcement Specialist II*
(Journey Level)

Hourly
Monthly
Annual

$
$
$

35.34
5,743.00
68,913.00

$
42.54
$ 6,913.00
$ 82,953.00

Senior Code Enforcement Specialist
(Advanced Journey Level/Lead Worker Level)

Hourly
Monthly
Annual

$
$
$

44.66
7,257.00
87,087.00

$
53.41
$ 8,679.00
$ 104,150.00

Supervising Code Compliance Specialist
(Supervisor Level)

Hourly
Monthly
Annual

$
$
$

47.43
8,221.00
98,654.00

$
57.66
$ 9,994.00
$ 119,933.00

Hourly
Monthly
Annual

$
$
$

29.95
5,192.00
62,304.00

$
36.41
$ 6,311.00
$ 75,732.00

Hourly
Monthly
Annual

$
$
$

35.05
6,075.00
72,900.00

$
42.60
$ 7,384.00
$ 88,608.00

Hourly
Monthly
Annual

$
$
$

24.97
4,328.00
51,936.00

$
30.35
$ 5,261.00
$ 63,132.00

Code Enforcement Official II*
(Journey Level)

Hourly
Monthly
Annual

$
$
$

27.55
4,775.00
57,300.00

$
33.48
$ 5,804.00
$ 69,648.00

Code Enforcement Official III
(Advanced Journey Level + Addtl Duties

Hourly
Monthly

$
$

32.72
5,671.00

Marin County
Code Enforcement Specialist I
(Entry Level)

Novato
Code Enforcement Officer*
(Journey Level)

Supervising Code Enforcement Officer
(Lead Worker/Supervisor Level)

San Rafael
Code Enforcement Official I
(Entry Level)

$
$

39.77
6,894.00

11
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Agency and Position Title

Annual

$

68,052.00

$ 82,728.00

Salary

Minimum

Maximum

Hourly
Monthly
Annual

$
$
$

30.50
5,287.00
63,440.00

$
37.07
$ 6,425.00
$ 77,106.00

Hourly
Monthly
Annual

$
$
$

36.80
6,379.00
76,551.00

$
44.69
$ 7,747.00
$ 92,964.00

Hourly
Monthly
Annual

$
$
$

42.68
7,397.00
88,765.00

$
51.87
$ 8,991.00
$ 107,889.00

Sausalito
N/A
San Anselmo
N/A
Mill Valley
N/A
Petaluma
Code Enforcement Officer*
(Journey Level)

Santa Rosa
Code Enforcement Officer*
(Journey Level)

Senior Code Enforcement Officer
(Supervisory Level)

* denotes journey level comparator classification
__________________________________

Median Salary

Hourly
Monthly
Annual

$32.18
$5,577
$66,926

Mean (Average) Salary

Hourly
Monthly
Annual

$
$
$

31.59
5,475.00
65,702.00

$
39.10
$ 6,778.00
$ 81,331.00
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CORTE MADERA TOWN COUNCIL
DRAFT OF UPCOMING AGENDA ITEMS FOR AUGUST 6, 2019

Note: the July 16, 2019 Town Council meeting was cancelled by Council action on 5/7/19
PROPOSED ITEMS, AND ORDER, ARE SUBJECT TO CHANGE
Placing an item on the agenda: An item may be placed on the agenda by submitting a request to the Town Clerk or the
Town Manager, or their designee, by Tuesday at 5p.m. 21 days prior to the Council meeting during which the item is sought
to be considered. If such item requires staff investigation or if it will be considered at a future date in the normal course of
business (e.g., planning and budget matters), it may be deferred to a later date with concurrence of the person submitting
the item. Staff will accommodate submissions after the deadline whenever practical. (Town Council Rules and Procedures,
Section 7.4)

PRESENTATIONS:

CONSENT CALENDAR:
1. Waive Further Reading and Authorize Introduction and/or Adoption of Resolutions and
Ordinances by Title Only.
(Standard procedural action – no backup information provided)
2. Approval of Banner Request for SPARK Fun Run
3. Resolution Establishing Compensation for Part Time Hourly Employees Effective July 1,
2019
4. Resolution Approving A Publicly Available Pay Schedule in Accordance With CalPERS
Regulations
5. Approval of Local Hazard Mitigation Plan
6. Approval of Highway Safety Improvement Program (HSIP) Project Intersection
Improvement Countermeasures Detail
7. Designation of Voting Delegate and Alternate for League of California Cities Annual
Conference, October 16-18, 2019, in Long Beach, Ca.
8. Approval of Minutes of Previous Town Council meeting

PUBLIC HEARINGS: None

BUSINESS ITEMS:
1. Discussion and approval of LED Conversion Pilot Project
2. Response to Marin County Civil Grand Jury Report Dated June 13, 2019: Marin's
Telecommunications Disconnect
3. Discussion and Direction to Staff Regarding Hotel Ordinance Policy

CLOSED SESSION: NONE
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