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REGULAR MEETING
TUESDAY, July 7, 2020, 6:45 p.m.
(Or upon conclusion of the Town Council meeting, whichever is later)

VIA VIDEOCONFERENCE ONLY
NOTICE TO PUBLIC
Due to Coronavirus (COVID-19), the July 7, 2020, Regular Meeting of the Sanitary District No. 2
Board of Directors will occur via videoconference only. All Board members will be participating
remotely, and residents are urged to follow the orders issued by the Marin County Public Health
Officer and Governor and participate in the meeting remotely as well. As allowed under the
Governor’s Executive Order N-29-20 (March 17, 2020), during the duration of the COVID
emergency the Town of Corte Madera will no longer offer an in-person meeting location for the
public to attend.
Members of the public may view and participate in the meeting remotely through the following
link: https://tinyurl.com/y7aw8ubu
(No Pre-Registration Needed- Click on Link at Meeting Start Time)
Zoom webinar ID: 914-5144-0692
Or call in using any of the following phone numbers:
1 (408) 638-0968
1 (253) 215-8782
1 (301) 715-8592
1 (669) 900-6833
1 (312) 626-6799
1 (646) 876-9923
(for higher quality, dial a number based on your current location)

1 (346) 248-7799

Submit public comment remotely by:
1. Emailing PublicComment@tcmmail.org prior to 5:00 P.M. on the day of the meeting.
2. Emailing PublicComment@tcmmail.org during the meeting.
3. Registering for the meeting at the link above and selecting the “Raise Hand” icon during
the meeting to provide public comment verbally when recognized by the Clerk at the
appointed time.
Anyone with a disability needing further assistance with public comment should contact the Clerk
at least 2 hours before the beginning of the meeting to make alternative arrangements at
rvaughn@tcmmail.org or 415-927-5050.

Click here for more information on how to register to watch the meeting and submit public
comment remotely.

1. CALL TO ORDER, SALUTE TO THE FLAG, ROLL CALL
2. OPEN TIME FOR PUBLIC COMMENT
At the beginning of each regular SD2 Board meeting, any member of the public may
address the SD2 Board concerning any item not on the Board's agenda. Speakers will be
limited to three (3) minutes unless otherwise specified by the President or the Presiding
Officer. The public will be given an opportunity to speak on each agenda item at the time
it is called. The Board may discuss and/or take action regarding any or all of the items
listed below. Once the public comment portion of any item on this agenda has been closed
by the Board, no further comment from the public will be permitted unless authorized by
the President or the Board and if so authorized, said additional public comment shall be
limited to the provision of information not previously provided to the Board or as otherwise
limited by order of the President or Board.
3. PRESENTATIONS - None
4. CONSENT CALENDAR
The purpose of the Consent Calendar is to group items together which are routine or have
been discussed previously and do not require further discussion. They will be approved
by a single motion. Any member of the District Board, Staff, or the Public may request
removal of an item for discussion. Rescheduling of the item(s) will be at the discretion of
the President and District Board.
4.A. Waive Further Reading and Authorize Introduction and/or Adoption of Resolutions
and Ordinances by Title Only.
(Standard procedural action – no backup information provided)
4.B. Authorize the District Manager to Approve the Plans and Contract Documents and
Advertise for Bids for the Trailer Court, Village and Sausalito Pump Station
Improvements Project (Project No. 20-205)
Recommendation: Approve item as requested
4.B. Staff Report and Attachments
4.C. Approval of Minutes of the June 9, 2020 Special Sanitary District No. 2 Board
Meeting
Recommendation: Approve item as requested
4.C. 060920 Draft Corte Madera Sanitary District No. 2 Minutes
5. PUBLIC HEARINGS: None
6. BUSINESS ITEMS
6.A. Consideration and Possible Action to Adopt Resolution No. 03/2020 Approving the
Revised Budget for Fiscal Year 2020-21

Recommendation: Adopt Resolution No. 03/2020
6.A. Staff Report and Attachments
6.B. Consideration and Possible Action to Amend the Sanitary District No. 2 Lower
Lateral CIP Pilot Program and Private Sewer Lateral Pilot Grant Program; to
Extend the Term of the Programs by Two Additional Years and Modify the Budgets
Recommendation: Adopt Resolution No. 04/2020
6.B. Staff Report and Attachments
7. DISTRICT MANAGER AND BOARD MEMBER REPORTS
- District Manager Report
- Board Member Reports
8. ADJOURNMENT

ORDER OF BUSINESS: The SD2 meetings begin upon conclusion of the meeting of the Corte
Madera Town Council. Agendas for SD2 are posted separately.
REPORTS: District Board Staff Reports are usually available by 5:00 p.m., Friday prior to the
Board Meeting, and may be obtained at the Corte Madera Town Hall, or by calling 415-927-5050.
Copies of the reports relating to agenda items are available for review in the District Clerk's Office,
at the Corte Madera Library, Fire Station 13 (5600 Paradise Drive) and
https://www.townofcortemadera.org/681/Agendas-Minutes-and-Notices. Materials related to an
item on this agenda that have been submitted to the District Board or staff after distribution of the
agenda packet are available for public inspection in the District Clerk's Office located at Town
Hall, 300 Tamalpais Drive, Corte Madera, CA 94925, during normal business hours, 8 a.m. to 12
p.m. and 1 p.m. to 4 p.m.
AMERICANS WITH DISABILITIES ACT: If you need special assistance to participate in this
meeting, please contact the District Clerk at 415-927-5085. For auxiliary aids or services or other
reasonable accommodations to be provided by SD2 at or before the meeting please notify the
District Clerk at least 3 business days in advance of the meeting date. If the Board does not
receive timely notification of your reasonable request, the Board may not be able to make the
necessary arrangements by the time of the meeting.
NOTIFICATION LIST: To sign up to receive automatic notifications regarding meetings and
agendas, please visit the Town of Corte Madera's website at
https://www.townofcortemadera.org and click on "Notify Me" to register, or email the District
Clerk at: rvaughn@tcmmail.org.

SANITARY DISTRICT NO. 2
A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
STAFF REPORT

REPORT DATE: June 22, 2020
MEETING DATE: July 7, 2020
TO:

Sanitary District No. 2 Board President and Board Members

FROM:

Fernanda Stefanick, Associate Civil Engineer
R.J. Suokko, District Manager

SUBJECT:

Authorize the District Manager to Approve the Plans and Contract Documents and
Advertise for Bids for the Trailer Court, Village and Sausalito Pump Station
Improvements Project (Project No. 20-205)


RECOMMENDED ACTION:
Authorize the District Manager to approve the plans and contract documents and advertise for bids
for the Trailer Court, Village and Sausalito Pump Station Improvements Project (Project No. 20205)
BACKGROUND:
In August of 2009, Sanitary District No. 2 (SD2) adopted a Sewer Master Plan that was performed
by Nolte Engineering. In this report it acknowledged the need for upgrades at the various District
facilities including at Sausalito and Trailer Court pump stations. At the Sausalito Pump Station, it
identified the motor control center (MCC) as having an outdated analog panel that is very costly
to maintain and repair; and at Trailer Court pump station it identified the generator as being the
oldest in the District and at the end of its useful life.
In November 2018, this MCC was included in the initial bid package for the Trinidad II pump
station but all bids were rejected due to higher than expected costs, and the MCC was removed
from that subsequent bid package as a cost saving measure.
As part of a separate District issue, there is a need to reestablish actual and accurate flow
measurements for volumes conveyed from SD2 to Central Marin Sanitation Agency (CMSA).
The current agreement for treatment of the sewage from SD2 is based on sewage flow and
strength, which makes this measure highly important. Circa 1986 the primary force main for the
District was installed underneath Corte Madera Creek and as part of that project a large
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4.B.

flowmeter was installed to measure these important flows. Sewage flow from SD2 is pumped
north of Corte Madera Creek through a force main which connects to a jointly used force main
shared with Ross Valley Sanitary District (RVSD) and is then conveyed north to Central Marin
Sanitation Agency treatment plant.
In the latter half of 2015 the SD2 forcemain’s inline flow meter failed. A strap on flow meter
owned by CMSA was installed in the SD2 meter vault, and this flow data was transmitted to
CMSA in lieu of the inline meter data. In 2018, the strap on meter failed to read flows correctly,
and due to importance of having accurate flow data for the satellite agencies, an attempt was
made to estimate the total SD2 flow volume by utilizing the Paradise pump station flow meter.
Paradise accounts for the majority of SD2 flows, but a handful of other stations pump directly
into the force main – Fifer, Village, and Trailer Court. In 2018, CMSA and SD2 staff analyzed
historical flow data for the Paradise pump station and the SD2 flow meter to develop an
algorithm to approximate these combined volumes, which has been used as the basis for
establishing the SD2 fees paid to CMSA.

DISCUSSION:
The purpose of this project is to improve three of the nineteen sanitary sewer pump stations and
also aims to reestablish a more accurate method of measuring the effluent flows that are transferred
to CMSA. These proposed enhancements have all been identified as needed repairs for many years.
In response to the 2009 Master Plan, the generator at Trailer Court and MCC at Sausalito pump
stations have been designed for replacement, along with other miscellaneous site improvements
such as; improved electrical infrastructure and reduce staff maintenance & overtime.
In efforts to re-establish an accurate method for calculating volumes and flow rates of effluent
being sent to the CMSA treatment plant and to also allow for improved future maintenance of
flow meter devices and to obtain additional data that can be used to better understand the inflow
and infiltration (I&I) for the various zones within the District. These proposed installations at
Trailer Court and Village would complete the flow meter network for SD2 pump stations on the
south side of Corte Madera Creek as the flowmeter installations at Paradise and Fifer pump
stations have already been completed.
Staff recommends that the District Board authorize the District Manager to approve the plans and
contract documents and advertise for bids for the Trailer Court, Village and Sausalito Pump Station
Improvements Project (Project No. 20-205).
Note: The plans, specifications and contract documents are available for review at the Public
Works Engineering office.

FISCAL IMPACT:
The Engineer’s Estimate for the construction project is $800,000, not including the 10%
construction contingency and will be funded by the District’s capital budget.
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ENVIRONMENTAL IMPACT:
This upgrade and modification of existing facilities is statutorily exempt from the provisions of
the California Environmental Quality Act of 1970 (“CEQA”) per CEQA Guidelines Section
15307, Actions by Regulatory Agencies for Protection of Natural Resources and Section 15308,
Actions by Regulatory Agencies for Protection of the Environment.
OPTIONS:
1. Authorize the District Manager to approve the plans and contract documents and advertise for
bids for the Trailer Court, Village and Sausalito Pump Station Improvements Project (Project
No. 20-205)
2. Take no action at this time.

ATTACHMENTS:
1. Vicinity Map

ATTACHMENT 1
3

Vicinity Map
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MINUTES OF JUNE 9, 2020
SANITARY DISTRICT NO. 2
A SUBSIDIARY DISTRICT OF THE TOWN OF CORTE MADERA

NOTICE TO PUBLIC:
Due to Coronavirus (COVID-19), the June 9, 2020, Sanitary District No. 2 meeting will occur via
videoconference only. All Boardmembers will be participating remotely, and residents are urged to
follow the orders issued by the Marin County Public Health Officer and Governor and participate in the
meeting remotely as well. As allowed under the Governor’s Executive Order N-29-20 (March 17, 2020),
during the duration of the COVID emergency the Town of Corte Madera will no longer offer an inperson meeting location for the public to attend. Members of the public may view and participate in
the meeting remotely by registering at the following link:
https://tinyurl.com/y7aw8ubu
Or call in using any of the following phone numbers:
1 (408) 638-0968
1 (253) 215-8782
1 (301) 715-8592
1 (346) 248-7799
1 (669) 900-6833
1 (312) 626-6799
1 (646) 876-9923
(for higher quality, dial a number based on your current location)
Submit public comment remotely by:
1. Emailing PublicComment@tcmmail.org prior to 5:00 P.M. on the day of the meeting.
2. Emailing PublicComment@tcmmail.org during the meeting.
3. Registering for the meeting at the link above and selecting the “Raise Hand” icon during the meeting to
provide public comment verbally when recognized by the Clerk at the appointed time.
Anyone with a disability needing further assistance with public comment should contact the Clerk at least 2
hours before the beginning of the meeting to make alternative arrangements at rvaughn@tcmmail.org or 415927-5050.

Click here for more information on how to register to watch the meeting and submit public comment
remotely.

Board President Beckman called the Sanitary District No. 2 Meeting to order at Town Hall
Council Chambers, 300 Tamalpais Drive, Corte Madera, CA on June 9, 2020 at 5:45 p.m.
1.

CALL TO ORDER AND ROLL CALL

Board Members Present:

President Beckman, Vice President Kunhardt; Board Members
Casissa, Lee and Ravasio

Members Absent:

None

Staff Present:

District Manager R.J. Suokko
Town Manager Todd Cusimano
District Counsel Teresa Stricker

4.C.
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June 9, 2020

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45

2

Director of Finance Daria Carrillo
Director of Planning and Building Adam Wolff
District Clerk Rebecca Vaughn
SALUTE TO THE FLAG – Board President Beckman led in the Pledge of Allegiance.
2. CLOSED SESSION
A. Public Comment on Closed Session Item – President Beckman confirmed there were
no emails or public speakers.
B. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Gov. Code Sections 54956.9(d)(2) and
54956.9(e)(3): One potential case
C. Reconvene in Open Session – 6:22 p.m.
D. Report Out of Closed Session – President Beckman announced there was no
reportable action from Closed Session.
3.

OPEN TIME FOR PUBLIC COMMENTS – There were no emails or public speakers.

4.

PRESENTATIONS – None

5.

CONSENT CALENDAR

Board President Beckman opened the public comment period and there were no emails or
speakers, and there were no public members or Boardmembers wishing to remove items.
A. Waive Further Reading and Authorize Introduction and/or Adoption of
Resolutions and Ordinances by Title Only.
(Standard procedural action – no backup information provided)
B. Approval of Minutes of the May 5, 2020 Sanitary District Board Meeting
MOTION:

Moved by Kunhardt, seconded by Ravasio, and approved unanimously
by the following vote: 5-0 (Ayes: Casissa, Kunhardt, Lee, Ravasio and
Beckman; Noes: None)
To adopt Sanitary District No. 2 Consent Calendar Items A and B.

6.

PUBLIC HEARINGS – None

7.

BUSINESS ITEMS
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A. Authorize the District Manager to Approve the Plans and Contract Documents,
Authorize the Advertisement for Bids, and Award a Construction Contract to the
Lowest Responsible Bidder for the Lowest Base Bid Amount, Not to Exceed
$3,100,000 Plus an Additional 10% Contingency, for the 2020 Sewer Rehabilitation
Project #18-201
District Manager R.J. Suokko gave the staff report, stating this is the 2020 Sewer
Rehabilitation project which consists of streets in various locations as well as repairs on
specific streets. This project is included in some commitments made to the Regional Water
Quality Control Board several years ago as part of their operating order and JPA with CMSA
and other collection agencies.
The project will occur over the summer and staff is also requesting the Board to direct an
award as this is a very long duration project, likely to go into January 2021. This will allow
a few weeks of additional time in the summer period as opposed to later in the winter. The
project also connects to the Town’s overall projects as far as roads in need of pavement
rehabilitation. The District seeks to improve its infrastructure to reduce infiltration and
inflow into their sewer mains which benefits the environment and overall collection
system.
Boardmember Lee asked if the 10% contingency was standard for these types of projects.
Mr. Suokko stated yes; and he added that if this were a smaller sized undergrounding
project he would actually recommend 15% but given the scale, 10% is manageable. He also
clarified that if the bid comes in within approximately 15% of the Engineer’s Estimate, the
Board’s action will award the project. Separately, he asked that the Board allow a 10%
construction contingency once bids are received to handle any unforeseen conditions.
President Beckman opened the public comment period, and there were no emails or
speakers.
MOTION:

Moved by Ravasio, seconded by Casissa, and approved unanimously
by the following vote: 5-0 (Ayes: Casissa, Kunhardt, Lee, Ravasio and
Beckman; Noes: None)
To Authorize the District Manager to Approve the Plans and Contract
Documents, Authorize the Advertisement for Bids, and Award a
Construction Contract to the Lowest Responsible Bidder for the
Lowest Base Bid Amount, Not to Exceed $3,100,000 Plus an Additional
10% Contingency, for the 2020 Sewer Rehabilitation Project #18-201.

7.

BOARD MEMBER AND DISTRICT MANAGER REPORTS
-

District Manager Report - None

Sanitary District No. 2 Special Meeting Minutes
June 9, 2020
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8.

Board Member Reports – None

ADJOURNMENT

The Sanitary District No. 2 Meeting was adjourned at 6:30 p.m.
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SANITARY DISTRICT NO. 2
A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
STAFF REPORT

REPORT DATE: June 26, 2020
MEETING DATE: July 7, 2020
TO:

Sanitary District No. 2 Board President and Board Members

FROM:

Daria Carrillo, Finance Director

SUBJECT:

2020-2021 Budget Revision


RECOMMENDED ACTION:
That the Board of Directors adopt the attached Resolution revising the 2020-2021 Budget.
BACKGROUND:
On June 18, 2019, the Board of Directors adopted Resolution 04/2019 adopting the 2020-2021
budget. Since then, new information has become available.
2020-2021 BUDGET REVISION RECOMMENDATIONS
1.

Increase Operating Expenses in the amount of $89,087 as follows:
•

•
•

Increase budget for the amount paid to the Town for Town staff performing work
on behalf of the Sanitary District in the amount of $359,087. This increase reflects
an increased amount of staff time being spent on Sanitary District work, and also
reflects salary increases for step increases and promotions.
Decrease CMSA Pump Station Expenditures by $305,000. The revised amount is
based on information received from CMSA.
Increase Sewer Maintenance, Cleaning and Repairs by $35,000 for increased
planned work.

2. Increase Expenditures for Grant and Loan Programs by $1,130,000
The 2019-2020 budget included $1,040,000 in grants to assist property owners with necessary
repairs to sewer laterals. Approximately $995,000 of this amount has not been spent and is carried
over into the next fiscal year.
Of the $1,040,000, $40,000 is specific to expenditures incurred by low income property owners,
1

6.A.

but only $10,000 is estimated to be expended in the current fiscal year. The additional $30,000 is
carried over into next year.
Also included in this year’s budget is the Private Sewer Lateral Loan Program. Under this
program, the Town would pay for work done on private property and recover the amount paid
through payments added to property tax bills.
3. Reduce Capital Project Expenditures by $62,500
A listing of proposed capital projects is attached.

FISCAL IMPACT:
Approval of the recommended budget revision will result in an estimated amount available for
operating costs and capital projects of $4,442,633 as of June 30, 2021 rather than $5,599,220 as
estimated in the Adopted Budget. A reserve of $2,500,000 is not included in these amounts.

ENVIRONMENTAL IMPACT:
This activity is not defined as a project under CEQA (Section 15378 CEQA Guidelines).

OPTIONS:
1. Adopt the resolution as presented.
2. Take no action at this time.

ATTACHMENTS:
1. Proposed Budget Revision
2. Draft Resolution No. 03/2020

THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE DISTRICT MANAGER.

2

ATTACHMENT 1
Proposed Budget Revision
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TOWN OF CORTE MADERA
SANITARY DISTRICT NO. 2
Proposed Budget Revision

Description
BEGINNING NET POSITION
REVENUE
TOTAL REVENUE

2019‐2020
Rev Budget
Est. Actual
13,800,738

13,800,738

6,767,000

6,777,440

2020‐2021
Adopted Budget
11,340,373
6,869,960

2020‐2021
Proposed Budget
11,340,373
6,869,960

6,767,000

6,777,440

6,869,960

6,869,960

TOTAL RESOURCES

20,567,738

20,578,178

18,210,333

18,210,333

EXPENDITURES
TOTAL: EXPENDITURES

13,363,083
13,363,083

9,237,805
9,237,805

10,111,113
10,111,113

11,267,700
11,267,700

ENDING NET POSITION
Reserve

7,204,655
2,500,000

11,340,373
2,500,000

8,099,220
2,500,000

6,942,633
2,500,000

ENDING NET POSITION UNRESTRICTED PORTION

4,704,655

8,840,373

5,599,220

4,442,633

The beginning and ending balances do not include the amount invested in capital assets.

SANITARY DISTRICT NO. 2
REVENUE AND EXPENDITURE SUMMARY

2019‐2020

2019‐2020

2020‐2021

Revised
Budget

Estimated
Actuals

Adopted
Budget

2020‐2021
Proposed
Revised
Budget

REVENUE
PROPERTY TAX
SEWER DISTRICT USER CHARGES
INTEREST
STATE REVENUE
PERMITS AND FEES
TOTAL REVENUE

EXPENDITURES
OPERATING EXPENSES:
Legal Services
Outside Services, Contractors and Professionals
Town Staff Providing Sanitary District services
Sewer Treatment and Disposal
Fog Source Control ‐ CMSA
Maintenance
Pump Station Maintenance ‐ CMSA
Sewer Maintenance, Cleaning and Repairs
Utilities
Supplies
Total Operating Expenses
DEBT SERVICE
Debt Service Payments to CMSA
Total Debt Service

3,432,000
3,050,000
220,000
15,000
50,000
6,767,000

3,432,000
3,050,000
220,000
14,490
60,950
6,777,440

3,534,960
3,050,000
220,000
15,000
50,000
6,869,960

2019‐2020

2019‐2020

2020‐2021

Adopted
Budget

Adopted
Budget

Adopted
Budget

3,534,960
3,050,000
220,000
15,000
50,000
6,869,960
2020‐2021
Proposed
Revised
Budget

100,000
55,000
675,000
1,015,268
10,000
30,000
800,000
290,000
110,000
25,000
3,110,268

50,000
55,000
1,019,723
1,015,268
10,000
30,000
450,000
290,000
110,000
25,000
3,054,991

100,000
55,000
675,000
1,067,320
10,000
30,000
800,000
290,000
110,000
25,000
3,162,320

100,000
55,000
1,034,087
1,067,320
10,000
30,000
495,000
325,000
110,000
25,000
3,251,407

580,303
580,303

580,303
580,303

578,793
578,793

578,793
578,793

GRANT AND LOAN PROGRAMS
Lateral Ordinance Grant Program
Private Sewer Lateral Loan Program
Private Sewer Lateral Grant Pilot Program
Lower Lateral CIP Pilot Program
Low Income PSL Grant Pilot Program
Total Grant Programs

500,000
500,000
40,000
1,040,000

10,000
45,000

20,000
20,000

50,000
50,000
300,000
700,000
50,000
1,150,000

CAPTIAL PROJECTS
See Projects Listed on Next Page
TOTAL CAPITAL PROJECTS

8,632,512
8,632,512

5,557,511
5,557,511

6,350,000
6,350,000

6,287,500
6,287,500

TOTAL EXPENDITURES

13,363,083

35,000

9,237,805 10,111,113 11,267,700

SANITARY DISTRICT NO. 2
REVENUE AND EXPENDITURE SUMMARY

2019‐2020
Revised
Budget
CAPITAL PROJECTS
Sanitary District Projects
TRINIDAD 2 PUMP STATION
1,200,000
FIFER PUMP STATION
1,195,000
MEADOWSWEET SEWER REHABILITATION
350,000
MEADOWSWEET CAPACITY INCREASE
MEADOWSWEET NORTH REHABILITATION PROJECT
MEADOWSWEET TAMALPAIS TO WILLOW
PIXLEY AND SAUSALITO PUMP STATION
PARADISE PUMP STATION
5,102
HARBOR DRIVE SEWER REHABILITATION
360,000
2019 SEWER REHABILITATION
2,800,000
2020 SEWER REHABILIATION (MARINA VILLAGE, etc)
2021 SEWER REHABILITATION (EL CAMINO<,GRANADA, etc.)
40,000
LAKESIDE PUMP STATION IMPROVEMENT
ARV POTHOLE REDWOOD HIGHWAY
47,409
SD 2 FORCE MAIN BYPASS
300,000
PARADISE VARIABLE FREQUENCY DRIVE
400,000
500,000
FLOW METER IMPROVEMENT TRAILER COURT
TRAILER COURT AND SAUSALITO PUMP STATION UPGRADES
225,000
MISC AND EMERGENCY ARV/PUMP STATIONS REPAIR
RELEASE VALVES AND ISOLATION
500,000
90,000
ARV POTHOLE CM CREEK
BLACK KETTLE PUMP STATION
60,000
FLOW METER VAULT CM CREEK
50,000
EMERGENCY SEWER REPAIRS
230,000
EL CAMINO SEWER REHABILITATION
100,000
FLOW METER VALUT REHAB
30,000
SEWER SYSTEM MANAGEMENT PLAN UPDATE
SEWER SYSTEM MASTER PlAN UPDATE
CMSA PUMP AND PUMP STATION IMPROVEMENTS
150,000
MISC SMALL PROJECTS
TOTAL CAPITAL EXPENDITURES
8,632,511
GRANT AND LOAN PROGRAMS
1,040,000
listed on previous page

2019‐2020
Estimated
Actuals

2020‐2021
Adopted
Budget

2020‐2021
Proposed
Budget

1,200,000
525,000
50,000
1,000,000
1,500,000
200,000
150,000
5,102
250,000
2,800,000

1,500,000
1,500,000
3,225,000
700,000
100,000

47,409
75,000
120,000
100,000
225,000
100,000

100,000
862,500
75,000
500,000

60,000
50,000
650,000
20,000
50,000
150,000
5,000
5,557,511
45,000

150,000
6,350,000
20,000

150,000
6,287,500
1,050,000

ATTACHMENT 2
Draft Resolution No. 03/2020

RESOLUTION NO. 03/2020
A RESOLUTION OF THE SANITARY DISTRICT NO. 2 OF MARIN COUNTY BOARD OF
DIRECTORS AMENDING THE 2020-2021 BUDGET
WHEREAS, the governing body of Sanitary District No. 2 of Marin County adopted the 20202021 fiscal year budget by Resolution 04/2019 on June 18, 2019; and
WHEREAS, new information on projected revenues and expenditures has emerged since
adoption of the 2020-2021 budget,
NOW, THEREFORE, IT IS HEREBY RESOLVED, by the Sanitary District No. 2 of Marin
County Board of Directors, that the 2020-2021 budget be amended as follows:
The Capital Budget is hereby revised as follows:
•

Increase Operating Expenses in the amount of $89,087

•

Increase Expenditures for Grants and Loans by $1,130,000

•

Decrease Expenditures for Capital Projects by $62,500

IT IS HEREBY CERTIFIED that the foregoing Resolution was duly and regularly adopted by the
Board of Directors of Sanitary District No. 2 of Marin County at a regular meeting thereof held on July 7,
2020, to wit:
AYES:
NOES:
ABSENT:

Board Members:
Board Members:
Board Members:

_________________________________
Eli Beckman, Board President

ATTEST:
_________________________________
Rebecca Vaughn, District Clerk

SANITARY DISTRICT NO. 2
A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
STAFF REPORT

REPORT DATE: June 29, 2020
MEETING DATE: July 7, 2020
TO:

Sanitary District No. 2 Board President and Board Members

FROM:

R.J. Suokko, District Manager
Teresa Stricker, District Counsel

SUBJECT:

Consideration to Amend the Sanitary District No. 2 Lower Lateral CIP Pilot
Program and Private Sewer Lateral Pilot Grant Program; to Extend the Term of the
Programs by Two Additional Years and Modify the Budgets


RECOMMENDED ACTION:
Adopt Resolution No. 04/2020 amending the Sanitary District No. 2 Lower Lateral CIP Pilot
Program and Private Sewer Lateral Pilot Grant Program; Extending the Term of the Programs by
Two Additional Years and Modifying the Budgets
BACKGROUND:
In June 2018, the Sanitary District No. 2 (SD2) Board adopted the Private Sewer Lateral (PSL)
Ordinance No.45 requiring inspection of private sewer laterals when any one of the four (4)
specific triggers are met: (1) when building improvements valued over $50,000 are made over a
3-year span, (2) when a property is sold or title transferred, (3) when a sewage overflow or
malfunction has occurred, and (4) when the adjacent sewer main is being improved or roadway is
being paved as part of the Capital Improvement Program (CIP) led by the Town or Sanitary District
No. 2. This ordinance went into effect in August 2018, which has led to significant improvements
to the system-wide integrity and reductions in inflow and infiltration (I&I).
Since the PSL Ordinance went into effect, approximately 445 PSL’s have been brought up to
standard over that period of nearly two years, which represents excellent benefits to the District
system but also means a higher number of property owners are being triggered to perform these
costly repairs.
As a result, in May of 2019, the District Board approved a Lower Lateral CIP Pilot Program and
Private Sewer Lateral Pilot Grant Program that assisted property owners with implementation and
decreased their financial burden, and at the same time streamlined efforts for Public Works/District
staff when implementing capital improvement projects, which are summarized below:
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6.B.

I.

Lower Lateral CIP Pilot Program

Under the adopted Lower Lateral CIP Pilot Program, the District incorporated the privately owned
and maintained “lower lateral” section (commonly from the sewer main to behind the back of curb,
to the extent practical and feasible) into the sewer main project for each property owner (see exhibit
attached) as part of a one-time repair to be funded by the District, when any of the following
conditions apply:
1. the lower lateral connection is within the sewer and/or paving CIP project limits,
2. the majority of the sewer main on the street (or part of the street that is within project limits)
is being rehabilitated or replaced, or
3. the District Manager, or that person’s delegee, has determined it is in the best interest of
the District, such as where having the District repair the “lower lateral” section as part of
the CIP project will:
a. avoid delaying or impacting a Public project;
b. provide an overall cost savings to the District in the delivery of a capital project; or
c. provide a significant benefit to the Town or District by reducing traffic congestion
(in particular on high volume roads).
Once the sewer main and lower lateral replacements were completed, the Town was able to
proceed with its other planned CIP improvements, such as paving on that road. Once the CIP
projects were complete, the property owners were then given a larger time window (180 days) to
replace or repair their “upper laterals” at a reasonable pace, while reducing the likelihood of
impacting the Town right-of-way and newly repaved roadways. The adopted facilitation of lower
laterals is a common technique used by several other local sanitary districts (Alto Sanitary District,
Mill Valley, and Las Galinas) and through the first year of the pilot program has yielded beneficial
results to property owners, has streamlined the implementation process, and thus far appears to be
financially feasible.
II.

PSL Pilot Grant Program

Furthermore, in efforts to be equitable to other rate payers within the District and to promote the
benefits of the PSL ordinance by reducing inflow and infiltration (I&I), the District Board also
adopted a PSL Pilot Grant Program. This program provided any property owner within the District
who currently does not pass a pressure test and whose household has not received District funds
from any of the other District assistance programs within the last ten (10) years, the opportunity to
apply for 50% match in District funds, with an amount not to exceed $1,500 total from the District,
to pay for sewer improvements needed to allow the property owner’s PSL to pass a pressure test.
In other words, no “double dipping” from the Lower Lateral CIP Pilot Program or the PSL Pilot
Grant Program was allowed. Similar grant assistance programs had been implemented by other
local sanitary districts (Ross Valley and Sanitation Agency of Southern Marin) with positive
results and through the first year staff believes these matching funds have encouraged property
owners to bring their PSL’s to standard with improved results.
In addition, in May 2019 it was noted if these programs are successful and financially feasible,
staff may return to the Board with options to make these programs permanent and the Board should
be aware that a future decision to make the program permanent could also trigger raising District
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sewer fees since they have been unchanged since 2010 and more importantly, in order to streamline
CIP delivery and assist property owners financially, the Districts revenue stream will need
augmentation.

DISCUSSION:
Through the initial year of the Lower Lateral CIP Pilot Program and Private Sewer Lateral Pilot
Grant Program, staff has observed that they have been effective in serving the purposes as
originally intended; (1) expedite District sewer projects and Town and District Capital
Improvement Program (“CIP”) projects, (2) minimize unnecessary delays in public construction
projects negatively impacting District residents, and/or (3) save District or Town resources,
including staff time.
However, staff is still looking for additional opportunities to further optimize and streamline the
goals of the programs and thus is proposing some minor modifications, while also extending the
term of the pilot programs by two additional years so they can be further analyzed and justified
with respect to the overall costs to benefits provided to the District and rate payers.
In fiscal year 2019-2020, the Board allocated $500,000 for each program, for a combined total of
$1,000,000 for both programs, during fiscal year 2019-2020, however based on those results and
projecting forward to future sewer rehabilitation projects, staff is recommending that the net
contribution of $1,000,000 per year remain consistent (for a combined amount of $2,000,000 over
the next two fiscal years) but that $700,000 be applied to the Lower Lateral CIP Pilot Program due
to its greater demand, whereas the remaining $300,000 would be applied to the PSL Grant Program
each year, which still should be adequate.
In addition, one of the larger takeaways from the 2019 Sewer Rehabilitation Project was that staff
observed that it was infeasible to identify and obtain “opt-in” signatures for the Lower Lateral CIP
Pilot Program, from all affected property owners (over a hundred per project) due to the uncertainty
of information available in design and the reality that not all property owners reside within their
Corte Madera residences and/or are willing to engage in the process. For example, in several
instances five or more attempts were made to obtain these “opt-in” signatures from property
owners to receive improvements to their PSL at no out of pocket costs to them. This inefficiency
in the prior process coupled with the limited downside of a property owner essentially receiving a
material benefit at no cost has led staff to propose an “opt-out” process instead, where the impacted
property owners would be given fifteen (15) calendar days to respond to the District’s notice
should they choose to not be included in the Lower Lateral CIP Pilot Program, which would vastly
streamline the coordination effort and would reduce the risk of delays to the District’s construction
project.
Lastly, given the unexpected nature that a CIP project could impose on the property owners when
compared to the other more common PSL Ordinance triggers such as; when building
improvements valued over $50,000 are made over a 3-year span, or when a property is sold or title
transferred; Town/District staff are recommending that permit fees that are triggered by CIP
projects and that require property owners to comply with the Ordinance be “waived” or issued at
no cost to the permittee. Permit applications that are not triggered by CIP projects would still be
required to pay the standard permit fees established by the Town and/or District.
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FISCAL IMPACT:
Staff is recommending that $700,000 per fiscal year from the District’s capital budget be allocated
to fund the Lower Lateral CIP Pilot Program for fiscal years 2020-2021 and 2021-2022.
Staff is recommending that $300,000 per fiscal year from the District’s capital budget be allocated
to fund the PSL Grant Assistance Grant Program for fiscal years 2020-2021 and 2021-2022.
The combined total amount of $2,000,000 over the next two fiscal years for the two programs will
be allocated from the District’s capital budget.
For both programs, funds will be made available at the beginning of each fiscal year on a firstcome-first-serve basis until funds run out.

ENVIRONMENTAL IMPACT:
This activity is not a project within the meaning of CEQA because it creates only a funding
mechanism and does not involve a commitment to any specific project that may result in a physical
change in the environment. (Section 15378(b)(4) CEQA Guidelines.)

OPTIONS:
1. Adopt the resolution as presented.
2. Take no action at this time.

ATTACHMENTS:
1. Attachment 1 – Lower Lateral versus Upper Lateral Exhibit
2. Attachment 2 - Draft Resolution No. 04/2020
3. Attachment 3 – May 21, 2019 Staff Report & Resolution No. 02/2019
THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE DISTRICT MANAGER.
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ATTACHMENT 1
Lower Lateral versus Upper Lateral Exhibit
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ATTACHMENT 2
Draft Resolution No. 04/2020
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Attachment 2

RESOLUTION NO. 04/2020
A RESOLUTION OF THE BOARD OF DIRECTORS OF SANITARY DISTRICT NO. 2
OF MARIN COUNTY AMENDING AND EXTENDING THE LOWER LATERAL CIP
PILOT PROGRAM AND PRIVATE SEWER LATERAL PILOT GRANT PROGRAM

WHEREAS, Title 21 of the Corte Madera Municipal Code has been adopted by the Sanitary
District No. 2 of Marin County, a Subsidiary District to the Town of Corte Madera, (“District”)
to provide rules and regulations for the use and construction of sanitary sewer facilities installed,
altered or repaired within the District; and
WHEREAS, on May 21, 2019, the Board adopted the Lower Lateral CIP Pilot Program and Private
Sewer Lateral (“PSL”) Pilot Grant Program to allow the District to determine whether adopting
such programs long-term will (1) expedite District sewer projects and Town and District Capital
Improvement Program (“CIP”) projects, (2) minimize unnecessary delays in public construction
projects negatively impacting District residents, and/or (3) save District or Town resources,
including staff time; and
WHEREAS, the Board allocated $500,000 for each program, for a combined total of $1,000,000
for both programs, during fiscal year 2019-2020; and
WHEREAS, based on the success of both programs during the 2019-2020 fiscal year, the Board
desires to extend the Lower Lateral CIP Pilot Program and PSL Pilot Grant Program during fiscal
years 2020-2021 and 2021-2022 to further analyze and determine the long-term benefits of those
programs, and continue to approve $1,000,000 per year (for a combined total amount of
$2,000,000 over the next two fiscal years) for the two programs.
WHEREAS, based on the greater demand for the Lower Lateral CIP Pilot Program funds then PSL
Pilot Grant Program funds during fiscal year 2019-2020, the Board desires to allocate $700,000
per year for the Lower Lateral CIP Pilot Program and $300,000 per year for the Private Sewer
Lateral Pilot Grant Program for each fiscal year 2020-2021 and fiscal year 2021-2022.
WHEREAS, this Lower Lateral CIP Pilot Program will facilitate and fund replacement or repair
of the “lower” portion of PSLs through the end of fiscal year 2021-2022 at the District’s expense
for certain qualified property owners, unless the funds the District Board has allocated for the
Lower Lateral CIP Pilot Program have been exhausted; and
WHEREAS, the PSL Pilot Grant Program will authorize District staff to use District funds to
reimburse fifty percent of the cost of replacing PSLs, up to a maximum District contribution of
one thousand five hundred dollars ($1,500) for certain qualified applicants through the end of fiscal
year 2021-22 unless the funds the Board has allocated for the program have been exhausted:

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Sanitary District No. 2
does hereby find and resolve as follows:
Recitals
The foregoing recitals are true and correct and are incorporated into the findings herein.
1. Continuation of the Lower Lateral CIP Pilot Program ($700,000)
a) Extension and Funding: The District hereby extends the Lower Lateral CIP Pilot Program
for fiscal years 2020-2021and 2021-2022 and allocates $700,000 per fiscal year from the
District’s capital budget to fund that program. The extended program shall begin on July
1, 2020 and continue through June 30, 2022 unless before that time, the allocated funds are
exhausted .
b) Program: The District will incorporate the repair or replacement of qualified, privatelyowned and maintained lower lateral sections of a PSL that is needed for the lower section
of the PSL to pass a pressure test as set forth in Municipal Code Section 21.20.004, into a
District sewer main project occurring on the same street. Each property owner will
continue to own and maintain the entire PSL regardless of whether it is included in the
program, and the entire PSL will be required to pass a pressure test prior to completion of
the sewer project or related Town or District CIP project. This one-time per lower lateral
repair or replacement will be funded by the District until the funds allocated for the
program in each fiscal year as set forth in the “Extension and Funding” paragraph have
been exhausted.
c) Definition of Lower Lateral: The portion of the private sewer lateral extending from the
sewer main to just behind the back of curb (or edge of roadway if no curb is present),
with the exception that where sidewalk or another obstruction are immediately adjacent
to the back of curb, for purposes of this program District staff has the discretion to extend
the lower lateral, only as needed to avoid those physical conflicts.
d) Qualification for Program: Lower laterals qualify for inclusion in the Lower Lateral CIP
Pilot Program when (1) the lower lateral connection is within the sewer and/or paving CIP
project limits, (2) the majority of the sewer main on the part of the street that is being
repaired is within project limits, (3) the lateral does not have a current, valid certificate of
compliance, (4) the majority of the main is being rehabilitated or replaced, and (5) The
District Manager, or that person’s designee, has determined it is in the best interest of the
District to repair or replace the lower lateral section of the PSL as part of the sewer main
project because doing so will:
a) Avoid delaying or negatively impacting a public construction project that benefits
the Town or District;
b) Provide an overall cost savings to the Town or District in the delivery of a capital
project; or

c) Provide a significant benefit to the Town or District by reducing traffic congestion
(in particular on high volume roads).
e) Disqualification: A property owner is disqualified from the Lower Lateral CIP Pilot Grant
Program, if the property has previously benefited from the Lower Lateral CIP Pilot
Program or the PSL Pilot Grant Program within the last 10 years; or if there are records on
file that the PSL has passed a pressure test within the last 10 years and if the District
Manager, or that person’s designee, has determined it is in the best interest of the District.
f) Permit: If the lower lateral repair or replacement is performed by Town pursuant to this
grant program pursuant to Municipal Code Chapter 21.18 no Permit shall be required for
such work. The property owner will be required to submit an application for a sewer permit
to the District for review and approval prior to commencement of any other work on the
PSL (such as the “upper lateral”).
g) Retroactive Grants: The continued program goes into effect on July 1, 2020.
Reimbursements for work completed prior to that date are not authorized under this
program, but may qualify for reimbursement under the 2019-2020 CIP grant program if
the work was completed during fiscal year 2019-2020.
h) Opt Out Provision: Prior to conducting work on a sewer main or a paving project Town
will notify owners of lateral sewers within the project boundaries of; 1) the dates of the
proposed work; 2) that qualifying lower lateral sewers within the project boundaries will
be replaced or repaired without charge to the property owner under the Lower Lateral
CIP Pilot Program unless the property owner opts out of the Lower Lateral CIP Program
in writing within 15 days of the mailing of the Notice pursuant to this section.
i) Permit Fees: Permit fees that are triggered by CIP projects and that require property
owners to comply with the Ordinance shall be “waived” or issued at no cost to the
permittee.

2. Continuation of the PSL Pilot Grant Program ($300,000)
a) Extension and Funding: PSL Pilot Grant Program for fiscal years 2020-2021and 20212022 and allocates $700,000 per fiscal year from the District’s capital budget to fund that
program The program shall continue beginning July 1, 2020 and continue through June
30, 2022, unless before that time the allocated funds are exhausted.
f) Program: The District will award a grant of District funds for 50% of the cost of repairing
or replacing any part of a PSL that is needed for the PSL to pass a PSL pressure test as set
forth in Municipal Code Sections 21.20.004, 21.20.060, and 21.22.020, to any property
owner within the District, regardless of income level provided, however, that the maximum
grant from the District shall not exceed $1,500 per lateral. Each property owner will
continue to own and maintain the entire PSL regardless of whether it is included in the
program, and the entire PSL will be required to pass a pressure test within 180 days of the

sewer permit issuance date in order to receive the grant. This one-time grant will be funded
by the District on a first-come basis until the funds allocated for the program in each fiscal
year as set forth in the “Extension and Funding” paragraph have been exhausted.
b) Disqualification: A property owner is disqualified from the PSL Pilot Grant Program, if
the property has benefited from the Lower Lateral CIP Pilot Program or the PSL Pilot
Grant Program within the last 10 years; or if there are records on file that the PSL has
passed a pressure test within the last 10 years and if the District Manager, or that person’s
designee, has determined it is in the best interest of the District.
c) Permit Required: If a grant application for the PSL Pilot Grant Program is submitted and
approved, the property owner will be required to submit an application for a sewer permit
to the District for review and approval prior to commencement of work on the PSL.
d) Retroactive Grants: The continued program goes into effect on July 1, 2020
Reimbursements for work completed prior to that date are not authorized under this
program, but may qualify for reimbursement under the 2019-2020 PSL grant program if
the work was completed during fiscal year 2019-2020.
e) Permit Fees: Permit fees that are triggered by CIP projects and that require property owners
to comply with the Ordinance shall be “waived” or issued at no cost to the permittee.

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the Board
of Directors of Sanitary District No. 2 at a regular meeting held on the 7th day of July, 2020, by
the following vote, to wit:

AYES:

Board Members:

NOES:

Board Members:

ABSENT:

Board Members:

__________________________________
Eli Beckman, District President

ATTEST:

____________________________
Rebecca Vaughn, District Clerk

ATTACHMENT 3
May 21, 2019 Staff Report & Resolution No. 02/2019
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Attachment 3

SANITARY DISTRICT NO. 2
A SUBSIDIARY DISTRICT TO THE TOWN OF CORTE MADERA
STAFF REPORT

REPORT DATE: May 14, 2019
MEETING DATE: May 21, 2019
TO:

President and Board Members

FROM:

R.J. Suokko, Senior Civil Engineer
Peter Brown, District Manager
Teresa Stricker, District Counsel

SUBJECT:

Sanitary District No. 2 Lower Lateral CIP Pilot Program and Private Sewer Lateral
Pilot Grant Program


RECOMMENDED ACTION:
Approve Resolution No. 02/2019 and direct staff to implement the Lower Lateral CIP Pilot
Program and the Private Sewer Lateral Pilot Grant Program in conjunction with the 2019 Sewer
Rehabilitation and Pavement Management Projects.

BACKGROUND:
In June 2018, the Sanitary District No. 2 (SD2) Board adopted the Private Sewer Lateral (PSL)
Ordinance No. 45 requiring inspection of private sewer laterals when any one of the four (4)
specific triggers are met: (1) when building improvements valued over $50,000 are made over a
3-year span, (2) when a property is sold or title transferred, (3) when a sewage overflow or
malfunction has occurred, and (4) when the adjacent sewer main is being improved or roadway is
being paved as part of the Capital Improvement Program (CIP) led by the Town or Sanitary District
No. 2.
Since the ordinance was adopted, a large number of PSLs have been inspected and virtually all of
them have had to be replaced or repaired. Thus, system-wide integrity is improving and
infiltration/inflow is decreasing. Public Works and District staff have analyzed this change in
procedures and have developed several strategies to both assist property owners with
implementation and decrease their financial burden, and at the same time streamline efforts for
Public Works/District staff when implementing capital improvement projects. As a result, staff is
proposing a Lower Lateral CIP Pilot Program and a Private Sewer Lateral Pilot Grant Program. If
these programs are successful and financially feasible, staff may return to the Board with options
to make these programs permanent. The Board should be aware that a future decision to make the
1

6.A.

program permanent will also trigger raising District sewer fees since they have been unchanged
since 2010 and more importantly, in order to streamline CIP delivery and assist property owners
financially, the Districts revenue stream will need augmentation.

DISCUSSION:
I.

Lower Lateral CIP Pilot Program

As a result of the new PSL ordinance, there has been a significant spike in PSL inspections and
replacements. Since August 2018, approximately 200 PSLs were replaced, which was a significant
increase over any prior period.
In addition, as part of our upcoming paving project staff anticipates that approximately 150 PSLs
will need to be pressure tested and the majority of those will require replacement, which requires
considerable staff time to facilitate permit reviews and inspections. Under the current District
ordinance procedures, District staff will be required to send letters to all affected property owners
notifying them that a sewer or paving project is scheduled on their street and prior to the work they
will be required to pass a PSL pressure test in advance of the CIP project initiation. Each individual
property owner is responsible for hiring a contractor, obtaining a sewer permit, funding the work,
and coordinating with District staff within a limited time window, which can be a stressful process
for any property owner. In addition, because District staff are required to facilitate the PSL process,
which includes reviewing, inspecting and documenting the work performed by each property
owner, it will be very difficult for property owners to meet the short time frame required under
current procedures given District staff’s current workforce capacity.
Under the proposed Lower Lateral CIP Pilot Program, the District would incorporate the privately
owned and maintained “lower lateral” section (commonly from the sewer main to back of sidewalk
– see exhibit attached) into the sewer main project for each property owner as part of a one-time
repair to be funded by the District, when all of the following conditions apply:
1. the lower lateral connection is within the sewer and/or paving CIP project limits,
2. the majority of the sewer main on the street on the part of the street that is being repaired
is within project limits;
3. the majority of the main is being rehabilitated or replaced; and
4. the District Manager, or that person’s delegee, has determined it is in the best interest of
the District for the District to repair or replace the lower lateral section of the PSL as part
of the sewer main project because doing so will:
a. Avoid delaying or negatively impacting a public construction project that benefits
the Town or District;
b. Provide an overall cost savings to the District or Town in the delivery of a capital
project; or
c. Provide a significant benefit to the Town or District by reducing traffic congestion
(in particular on high volume roads).
Once the sewer main and lower lateral replacements are complete, the Town would be able to
proceed with its other planned CIP improvements, such as paving on that road. Once the CIP
projects are complete, the property owners would be given a larger time window (180 days) to
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replace or repair their “upper laterals” at a reasonable pace, which likely could be done exclusively
on private property and thus would reduce the likelihood of impacting the Town right-of-way and
newly repaved roadways. The proposed facilitation of lower laterals is a common technique used
by several other local sanitary districts (Alto Sanitary District, Mill Valley, and Las Galinas) and
staff feels that it is worthy of a one or two-year pilot program to determine if it benefits our
residents, is financially feasible, and improves our process.
II.

PSL Pilot Grant Program

Furthermore, in efforts to be equitable to other rate payers within the District and to promote the
benefits of the PSL ordinance by reducing inflow and infiltration (I&I), the District staff have also
developed a proposed PSL Pilot Grant Program. This program would provide any property owner
within the District who currently does not pass a pressure test and whose household has not receive
District funds from any of the other District or Town assistance programs within the last ten (10)
years, the opportunity to apply for 50% match in District funds, with an amount not to exceed
$1,500 total from the District, to pay for improvements needed to any part of the PSL to allow the
property owner’s PSL to pass a pressure test. In other words, no “double dipping” from the Lower
Lateral CIP Pilot Program, the PSL Pilot Grant Program or any other District or Town funding
assistance program will be allowed. In addition, this program would go into effect on the date
approved by the Board and not allow retroactive payments or reimbursements for work completed
in the past. If approved, property owners will be required to submit an application for the PSL Pilot
Grant Program to District for review and approval prior to commencement of work on their PSL.
Similar grant assistance programs have been implemented by other local sanitary districts (Ross
Valley and Sanitation Agency of Southern Marin) with positive results. Staff feels that it is worthy
of one or two-year pilot program to determine if it benefits our residents and improves our process.

FISCAL IMPACT:
Staff is recommending that $500,000 be allocated from the District capital budget to each the
Lower Lateral CIP Pilot Program and the PSL Pilot Grant Program, for a total amount of
$1,000,000.
For the Lower Lateral CIP Pilot Program, the District will initiate the process by sending letters to
qualifying property owners each fiscal year. Funds will be distributed on a first-come-first-serve
by-project basis until funds run out.
For the PSL Pilot Grant Program, funds will be made available at the beginning of each fiscal year
on a first-come-first-serve basis until funds run out.
For both proposed programs, any funds remaining at the end of fiscal year 2019-20 could be carried
over into subsequent years within each respective program only if the Board approves continuing
the program beyond the 2019-20 fiscal year. Staff will provide regular updates to the Board on
progress and as mentioned, may provide future options to increase sewer fees as needed to maintain
funding capacity for long-term infrastructure maintenance if the Board decides to continue the
programs beyond the first year.
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ENVIRONMENTAL IMPACT:
This activity is not a project within the meaning of CEQA because it creates only a funding
mechanism and does not involve a commitment to any specific project that may result in a
physical change in the environment. (Section 15378(b)(4) CEQA Guidelines.)
OPTIONS:
1. Approve the resolution as presented.
2. Approve the resolution with modifications.
3. Take no action at this time.
ATTACHMENTS:
1. Attachment 1 – Lower Lateral versus Upper Lateral Exhibit
2. Draft Resolution No. 02/2019

THIS ITEM HAS BEEN REVIEWED AND APPROVED BY THE DISTRICT MANAGER.
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Attachment 1 – Lower Lateral versus Upper Lateral Exhibit
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Attachment 2: Draft Resolution
RESOLUTION NO. 02/2019
A RESOLUTION OF THE BOARD OF DIRECTORS OF SANITARY DISTRICT NO. 2
OF MARIN COUNTY ADOPTING A LOWER LATERAL CIP PILOT PROGRAM AND
A PRIVATE SEWER LATERAL PILOT GRANT PROGRAM

WHEREAS, Title 21 of Sanitary District No. 2 of Marin County Sanitary, a Subsidiary
District to the Town of Corte Madera has been adopted to provide rules and regulations for the
use and construction of sanitary sewer facilities installed, altered or repaired within the District;
and
WHERAS, this Board desires to implement a Lower Lateral CIP Pilot Program and Private Sewer
Lateral Pilot Grant Program to determine whether adopting such programs long term will (1)
expediate District sewer projects and Town and District Capital Improvement Program (“CIP”)
projects, (2) minimize unnecessary delays in public construction projects negatively impacting
District residents, and/or (3) save District or Town resources, including staff time; and
WHERAS, this Lower Lateral CIP Pilot Program will facilitate and fund replacement or repair of
the “lower” portion of private sewer laterals (“PSLs”) through the end of fiscal year 2019-20 at
the District’s expense for certain qualified property owners, unless the funds the District Board
has allocated for the Lower Lateral CIP Pilot Program have been exhausted, or sooner if the Board
decides to terminate the program; and
WHERAS, the Private Sewer Lateral Pilot Grant Program will authorize District staff to use
District funds to reimburse fifty percent of the cost of replacing private sewer laterals, up to a
maximum District contribution of one thousand five hundred dollars ($1,500) per parcel, for
certain qualified applicants through the end of fiscal year 2019-20 unless the funds the District
Board has allocated for the program have been exhausted, or sooner if the Board terminates the
program;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Sanitary District No. 2
does hereby find and resolve as follows:
1. Recitals
The foregoing recitals are true and correct and are incorporated into the findings herein.
2. Establishment of a Lower Lateral CIP Pilot Program ($500,000)
a. Creation and Funding: The District hereby establishes a Lower Later CIP Pilot Program
and allocates $500,000 from the District’s capital budget to fund the program. The
program shall continue through the end of Fiscal Year 2019-20 unless before that time, the
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allocated funds are exhausted or the Board terminates the program.
b. Program: The District will incorporate the repair or replacement of qualified, privatelyowned and maintained lower lateral section of a PSL that is needed for the lower section
of the PSL to pass a pressure test as set forth in Municipal Code Section 21.20.004, into a
District sewer main project occurring on the same street. Each property owner will
continue to own and maintain the entire PSL regardless of whether it is included in the
program, and the entire PSL will be required to pass a pressure test prior to completion of
the sewer project or related Town or District CIP project. This one-time lower lateral repair
or replacement will be funded by the District on a first come basis until the funds allocated
for the program as set forth in section 2(a) have been exhausted.
c. Qualification for Program: Lower laterals qualify for inclusion in the Lower Lateral CIP
Pilot Program when (1) the lower lateral connection is within the sewer and/or paving CIP
project limits, (2) the majority of the sewer main on the part of the street that is being
repaired is within project limits, (3) the majority of the main is being rehabilitated or
replaced, and (4) The District Manager, or that person’s designee, has determined it is in
the best interest of the District for the District to repair or replace the lower lateral section
of the PSL as part of the sewer main project because doing so will:
a) Avoid delaying or negatively impacting a public construction project that benefits
the Town or District;
b) Provide an overall cost savings to the District or Town in the delivery of a capital
project; or
c) Provide a significant benefit to the Town or District by reducing traffic congestion
(in particular on high volume roads).

d. Written Agreement Required: Private property owners applying for the Lower Lateral CIP
Pilot Program shall be required to execute a sewer permit, in a form approved by District
Counsel, authorizing the District to perform the repair or replacement of their lower lateral
and acknowledging that the owner continues to own, and has an obligation to continue to
maintain, all portions of the PSL.

3. Establishment of a PSL Pilot Grant Program ($500,000)
a. Creation and Funding: The District hereby establishes a PSL Pilot Grant Program
and allocates $500,000 from the District’s capital budget to fund the program. The
program shall continue through the end of fiscal year 2019-20 unless before that
time the allocated funds are exhausted or the Board terminates the program.
b. Program: The District will award a grant of District funds for 50% of the cost of
repairing or replacing any part of a PSL that is needed for the PSL to pass a PSL
pressure test as set forth in Municipal Code Sections 21.20.004, 21.20.060, and
21.22.020, to any property owner within the District, regardless of income level,
provided, however, that the maximum grant from the District shall not exceed
$1,500 per parcel. Each property owner will continue to own and maintain the
entire PSL regardless of whether it is included in the program, and the entire PSL
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will be required to pass a pressure test within 180 days of the sewer permit issuance
date in order to receive the grant.
c. Disqualification: A property owner is disqualified from the PSL Pilot Grant
Program, if the property has benefited from the Lower Lateral CIP Pilot Program,
the PSL Pilot Grant Program or any other District or Town funding assistance
program within the last 10 years.

d. Permit Required: If a grant application for the PSL Pilot Grant Program is
submitted and approved, the property owner will be required to submit an
application for a sewer permit to the District for review and approval prior to
commencement of work on their PSL. If any sewer work is begun on the property
without an approved District permit, the property owner will be ineligible for any
District or Town funding assistance.
e. No Retroactive Grants: This program goes into effect on the date approved by the
Board. Retroactive payments or reimbursements for work completed prior to the
date of adoption are not authorized under this program.

I HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the Board
of Directors of Sanitary District No. 2 at a regular meeting held on the 21st day of May, 2019, by
the following vote, to wit:

AYES:

Board Members:

NOES:

Board Members:

ABSENT:

Board Members:

__________________________________
Bob Ravasio, District President

ATTEST:

____________________________
Rebecca Vaughn, District Clerk
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