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Project Homekey Eyes Corte Madera Property
Board of Supervisors to consider County purchase on November 10

San Rafael, CA – On Tuesday, November 10, the Marin County Board of
Supervisors will consider the purchase of the property located at 1591
Casa Buena Drive in Corte Madera, the first step in the conversion of the
property to housing for people experiencing or at risk of homelessness
under the state’s Project Homekey program.
Working to meet the tight State timelines for project funding, the Town of
Corte Madera and the County of Marin have worked quickly over the last
month to provide as much information as possible and listen to local
community members. Building upon that effort, the Town and the County
have agreed on a framework of collaboration and action to ensure that
the potential project will address concerns raised and help meet the
significant challenge of homelessness in our County, including Corte
Madera.
“While there is much work to be done, I am pleased that the County has
made a commitment to work closely with our community, especially our
local residents, to ensure that this project meets our Town’s definition of
success,” said Corte Madera Mayor Eli Beckman.
The Town and the County have agreed, if the purchase of the property is
approved:
 To create a Working Advisory Committee comprised of County
staff, Town officials, program operations staff, a program
participant and Town residents to facilitate information sharing,
address potential issues immediately, provide feedback on program
operations, and set and monitor program
objectives. Applications for Corte Madera residents and/or business
owners interested in participating will be available
at: https://www.townofcortemadera.org/975/Homekey
 The County will guarantee appropriate services for program
participants for the life of the project. Interim housing support
services include housing case management, behavioral health
support, transportation, meals, and connections to other services
including CalWORKS, CalFresh, veterans and disability benefits, and
Medi-Cal. Approximately $1.25 million has been dedicated by the
County for this purpose of the next 10 years.
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The site will provide 24/7 staffing by Catholic Charities during the
project’s interim housing phase. When the site transitions to
permanent supportive housing, staffing will be provided during the
day, supplemented by security personnel and cameras when staff
are not present.
To collaborate on and fund exterior landscape and site
improvements.

“Additional permanent supportive housing is key to reducing chronic
homelessness in Marin, and Project Homekey is an unprecedented
opportunity to advance that goal,” said Ashley Hart McIntyre, Marin
County’s Homelessness Policy Analyst. “We’re looking forward to
partnering with the community to design a program that meets the needs
of both the new project’s residents and its neighbors.”
Project Homekey is the next phase in the state’s response to protecting
Californians experiencing homelessness who are at high risk for serious
illness and are impacted by COVID-19. The State is providing grant funds
to Counties to purchase and/or rehabilitate properties to be used as
interim and permanent housing.
Marin County is pursuing the potential acquisition of three properties
under Project Homekey:
 1591 Casa Buena Drive in Corte Madera (America’s Best Value
Inn)
 3301 Kerner Boulevard in San Rafael, a vacant commercial
property
 250 Entrada Drive in Novato (Inn Marin)
The Marin County Board of Supervisors plans to discuss the Corte Madera
and San Rafael properties November 10, 2020. A discussion about the
Novato property is scheduled for November 17, 2020.
More information regarding all three possible Project Homekey locations is
available at www.marincounty.org/homekey.
For operations and County inquiries, contact
HHShomelessness@marincounty.org. Contact Adam Wolff, Planning and
Building Director at (415) 927-5064 or awolff@tcmmail.org for Corte
Madera inquiries.
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Fact Sheet: America’s Best Value Inn Corte Madera
1591 Casa Buena Drive, known as America’s Best Value Inn Corte Madera
(ABVI), or Inn of Marin was identified as a potential Homekey site when
the property owners responded to a County notice
to motel owners regarding possible interest in selling their property.
The site would be converted to housing for people experiencing
homelessness in two phases:
 Phase 1: Interim Housing (estimated December 2020-May
2021) operated by Catholic Charities
o Short-term housing with on-site support services designed to
assist people in exiting to a stable, permanent setting as
quickly as possible
o Residents referred through community partners; no lines of
people waiting for housing
o Stable stays for residents as long as they meet program
guidelines and adhere to Code of Conduct
 Phase 1.5: Property renovation (estimated June - September
2021)
o Addition of kitchenettes to convert each unit to a studio
apartment and exterior site improvements
 Phase 2: Permanent Supportive Housing (estimated fall
2021) anticipated to be operated by Homeward Bound of Marin
o Permanent housing with on-site support for people who are
disabled and have long histories of homelessness


Residents will be referred through the County’s Coordinated
Entry program, by which eligible participants are matched with a
housing opportunity best suited to their needs
o Plan to place project-based vouchers from Marin Housing
Authority to provide long-term operations and services
funds
o Federal regulations prohibit persons who are subject to a
lifetime registration requirement under a sex offender
registration program. Voucher recipients are also subject
to a background check.
o Program participants pay 30% of their income in rent



Marin County programs operate on a behavioral basis. Safety is
a top priority for program participants as well as for neighbors;
people who do not comply with safety regulations are not
permitted to participate in the program.
Program participants in both phases are not limited to Corte
Madera residents due to fair housing
laws; similarly, homeless programs across the county
are also open to all, including Corte Madera natives.
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