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PRELIMINARY REVIEW OF A PROPOSED 149-ROOM (RESIDENCE INN BY
MARRIOTT) HOTEL, INCLUDING EXTENDED STAY ROOMS FOR LONGER
TERM STAYS.

APPLICANT: RENESON HOTELS, INC.

RECOMMENDED ACTION:

************

Receive information related to the proposed redevelopment of an existing 5.53-acre site
currently occupied by a 110-room hotel (Best Western Corte Madera Inn) with a new hotel 149room facility, approximately 119,000 square feet of floor area, and be a maximum four stories in

height. Additional measures to meet the Town’s Hotel FAR Bonus Ordinance requirements for
enhanced sustainability, community integration, design, and improvements to the public realm are
also proposed. Staff recommends that the Planning Commission, after review of all information,
presentations, and public testimony, and after obtaining responses to any questions, provide the

applicant with preliminary feedback regarding relevant matters of policy, planning, and
design.

BACKGROUND:

Reneson Hotels, owners and operators of the Best Western Corte Madera Inn, are very early in the
concept, approach, site development strategy and design idea process for a future hotel project at 56
Madera Boulevard. This is an entirely new project, different than the proposed hotel presented a few
years ago. An introductory community meeting was held on October 7, 2020, as a required first step in
developing a project application consistent with the new Hotel Bonus Ordinance recently adopted by
the Town. The video of the community meeting, the meeting presentation, and materials related to this
preliminary
review
meeting
can
be
accessed
on
the
Town's
website
at:
https://www.townofcortemadera.org/970/Corte-Madera-Inn.

In 2014, Reneson Hotels submitted an application for the redevelopment of The Corte Madera Inn that
required Town approvals, including General Plan and Zoning Ordinance Amendments to allow for an
increase in the Floor Area Ratio (FAR) from .34 to a proposed .55 FAR (including pond area). General
Plan and Zoning Ordinance Amendments were requested to create a new land use designation Motel/Hotel Highway Commercial and to change the C-3 district and create a new zoning designation C-5 Motel/Hotel Highway Commercial. The previous project was evaluated pursuant to the California
Environmental Quality Act (CEQA) including considering of an Environmental Impact Report (EIR).

The previous project was discontinued in 2017 due to concerns raised by the Planning Commission
regarding proposed partial filling of the on-site pond, mitigation measures, and the project as a whole
in terms of scale and architecture, and alternative site plans. No final decision was made, and the
applicant ultimately discontinued pursuit of project approvals. All prior staff reports, project plans,
environmental documents, and other information related to the previous Corte Madera Inn project can
be accessed on the Town's website at: https://www.townofcortemadera.org/531/Corte-Madera-InnRebuild-Project.
Site Information
•
•
•
•
•
•

Property Owner:
Accessor’s Parcel No.:
Property Area:
General Plan Designation:
Zoning Designation:
Existing Use:

Reneson Hotels, Inc.
024-031-15
5.53 acres
Mixed-Use Commercial
C-3 (Highway Commercial District)
110-room Hotel (Best Western Inn)

The subject property is a 5.53-acre parcel located in an area of Town characterized by large scale
commercial development containing a variety of uses, including regional shopping centers, a gas station,
offices, hotels, and a cinema. The subject property abuts a single-family residential neighborhood
located directly to the west.

The subject property contains a two-story (25 ft.), 110-room Best Western hotel, a stand-alone
restaurant that is currently only open to hotel guests, landscaped grounds including a swimming pool
and .64-acre pond, and surface parking for 188 vehicles. The property was originally constructed in
1956 as a hotel, but subsequent construction in the late 1970’s and early 1980’s added newer structures
to the site. In total, the site contains four separate hotel buildings, and several smaller structures totaling
approximately 82,000 square feet of floor area.

The existing hotel and restaurant are accessed from two separate entrances off of Madera Boulevard,
which is a wide, relatively short (approximately 500 ft.) four-lane street with center turning lane that
serves as an exit and entrance from and to southbound Highway 101. Madera Boulevard also provides
access to a retail and office building at the corner of Madera Boulevard and Tamal Vista Boulevard that
is currently occupied by a bank (50 Madera Boulevard), a Chevron gas station and mini-mart near the
entrance to Highway 101, and serves as a major entrance to the Corte Madera Town Center, a shopping
center with a variety of restaurants, major retailers, the Bay Club fitness center, a Safeway, Rite Aid, and
offices, among others tenants. The project site also abuts 21 Tamal Vista Boulevard to the north, an
approximately 47,000 square foot, two-story, 32 foot-high, office building accessed from Tamal Vista
Boulevard. Additionally, the Council Crest section of the Madera Gardens subdivision, a single-family
residential neighborhood built at approximately the same time as the original hotel, is located directly
across Tamal Vista Boulevard from the project site. Figure 1 below shows the location of the project
site and the surrounding development.

FIGURE 1: 56 Madera Boulevard

Century Theater

Council Crest Dr.

21 Tamal Vista
Blvd.

Corte
Madera
InnSite
Project

The Village

Corte Madera
Town Center

Hotel FAR Bonus Zoning Ordinance
At its June 16, 2020 meeting, the Corte Madera Town Council approved the Town’s existing land use
regulations related to hotel uses exceeding floor area above the currently allowed .34 FAR. The adoption
of Ordinance No. 995 completed a nearly two-year process based on the Town Council’s general
direction that additional floor area for hotel uses should be permitted through an incentive or bonus
framework. Staff developed a conceptual zoning amendment framework with the Planning Commission,
Town Council and other comments provided at public meetings in between 2018 and 2020. At the
Planning Commission’s May 26, 2020 meeting, the Planning Commission unanimously approved
Resolution No. 20-006, recommending that the Town Council adopt the proposed zoning ordinance,
including the following:
•
•

permitting hotels, as a conditional use, in the C-4 zoning district;
allowing hotels to achieve greater floor area ratio or FAR (up to a maximum .70 FAR) above the
current permitted FAR of .34, provided that the Town’s Planning Commission finds that a hotel
project seeking additional FAR meets enhanced development standards in four categories: Site
Planning and Design, Environmental Sustainability, Community Integration, and Public Realm;

•
•
•
•

permitting applications for this floor area “bonus” in the C-3, C-4 and MX-1 zoning districts,
provided that sites for which the bonus is requested are greater than one acre in size and
provided that no more than two bonus hotels be permitted in any one of four hotel bonus zones;
permitting applications for the floor area bonus only if an applicant reviewed its preliminary
proposal at a community meeting and before the Planning Commission at a preliminary review
hearing;
retaining existing regulations for hotels, including requiring conditional use permits and design
review approval, under other sections of the Town’s zoning ordinance; and
permit building heights under the ordinance up to 47 feet.

Video of each meeting related to the adoption of Ordinance No. 995 can be accessed via the links below
and full staff reports and meeting minutes, including the adopted Ordinance can be accessed on the Hotel
Floor Area Bonus webpage here: https://www.townofcortemadera.org/831/Hotel-Floor-Area-BonusOrdinance. Ordinance No. 995 is also included in Attachment 1.
•

•
•
•
•
•
•

February 20, 2018 Council meeting:
https://www.youtube.com/watch?v=hqgC5yqiMVk&t=5666s
July 24, 2018 Planning Comm. meeting:
https://www.youtube.com/watch?v=iQ_A62p_5XI&t=4350s
Nov. 13, 2018 Planning Comm. meeting:
https://www.youtube.com/watch?v=IAgx_Z8x5IM&t=6535s
April 9, 2019 Planning Comm. meeting: https://www.youtube.com/watch?v=IRNVHas_qKM
August 20, 2019 Town Council meeting: https://www.youtube.com/watch?v=tDV6sUjflLU
May 26, 2020 Planning Comm. meeting: https://www.youtube.com/watch?v=a9h_Qgz7pm4
June 9, 2020 Special Town Council meeting: https://www.youtube.com/watch?v=7q45D9oVl4

Project Description

Reneson Hotels is preliminarily proposing the demolition of all existing improvements at 56 Madera
Blvd (Best Western hotel and restaurant) and the construction of a new 149 room hotel. The proposed
hotel would be branded a Residence Inn by Marriott. Residence Inn is an upscale extended stay hotel
brand. All rooms include a small efficiency kitchen conducive for longer term stays, although, it is
anticipated that less than 10% of hotel stays would be longer than 30 days and the majority would be
less than 5 days. The proposed project would include approximately 3,500 square feet of meeting space.
Hotel amenities include:
•
•
•
•
•
•
•

•

Complimentary hot breakfast
Large outdoor courtyard with firepits, barbeque, swimming pool, and shared social spaces
Bar open in the evening and offering light snacks
24/7 Market offering “grab & go” items
Fitness Center
Complimentary bicycle use program
Complimentary hotel van transportation to and from the airporter, local shopping, and local
businesses
Onsite guest laundry

The proposed project’s design and program has been developed to be consistent with the Hotel FAR
Bonus Ordinance. The proposed hotel will be a mix of three- and four-story buildings. The project
massing includes taller, four-story structures closer to the freeway, with a softer, lower facade closer to
residential neighborhoods. The design features architectural elements reminiscent of local vernacular,

including craftsman, modern, and Northern California “Googie” style architecture. Design elements
include large overhangs, horizontal massing and relief, high contrast window fenestration and mullions,
and wood and cement board material choices. The project also includes 160 parking spaces in
landscaped parking areas around the perimeter of the hotel buildings. The on-site pond would be
retained with habitat would be improved. The pond would also feature landscaping and amenities such
as seating and that would be accessible to the public via walking paths.

Requested Permits

The Corte Madera Hotel project will require submittal of a project application seeking Planning
Commission approval under the new Hotel FAR Bonus Ordinance since the project proposes to exceed
.34 FAR. Four “enhanced” findings would need to be made related to architecture and design,
environmental sustainability, community integration and improvements to the public realm.
Additionally, Design Review and Conditional Use permit approvals would also need to be approved by
the Planning Commission. Findings required to be made by the Planning Commission for approval of
Design Review and Conditional Use permits are included in Attachments 2 and 3.

Proposed Project Floor Area Bonus Request

The Planning Commission should evaluate the preliminarily proposed project and Bonus request and
provide direction on whether the proposal could achieve the desired bonus based on the information
provided at this time or whether additional considerations should be explored prior to submitting an
application to the Town’s Planning Department for review. The applicant’s preliminary review
application attempts to address the findings associated with each of the four Hotel FAR Bonus Zoning
Ordinance categories to the extent needed to achieve the additional FAR above .34. The below
information provided by the Reneson Hotels discusses how they intend to achieve an additional .24 FAR
for the proposed project. In summary, Reneson proposes to obtain an additional .12 FAR for
architecture design and site planning, .08 FAR for environmental sustainability, .06 FAR for community
integration, and .03 FAR for improvements to the public realm. While the applicant believes the
proposed project could achieve an additional .29 FAR by scoring 29 bonus points, only .24 FAR would
be needed to construct the proposed project.
1. ARCHITECTURE, DESIGN, AND SITE PLANNING
The project provides a significant contribution to the aesthetics of the Town’s built environment and
integration with natural features and incorporates all of the below site and architectural design
principles:
•

•
•
•

The totality of the project is designed with a coherent, site-specific architectural idea, that
harmonizes the relationships between project components and between the project and
adjacent buildings, streets, open spaces, and natural setting, through the use of appropriate
building scale, massing, fenestration, exterior materials, and landscape design; and
The project respects and exhibits natural systems and features through building siting,
programming, and orientation; and
The project organizes components of hotel uses and site design to complement and engage
the public realm, with particular focus on the pedestrian and bicycle scale and experience;
and
The project utilizes building materials, construction techniques, and external finishes for the
quality, durability, and aesthetic appeal they provide, rather than the cost savings they may
achieve.

Proposed Compliance:

See detailed site planning and design information presented by project architect, AxisGFA,
supporting this requirement. (Attachment 4)
•

Site Planning & Design points requested: 12 points

2. ENVIRONMENTAL SUSTAINABILITY
The project incorporates quantifiable environmental sustainability measures that exceed existing
environmental requirements or mitigation measures, and building code requirements in existence
at the time of permit application(s), that are intended to minimize energy and water use, solid waste,
greenhouse gas emissions, or otherwise improve a project’s environmental sustainability. This
finding shall be met if a project is assigned additional floor area in the Environmental Sustainability
category pursuant to paragraph (b)(2).
Proposed Compliance:

CALGreen Tier 1 compliance (6 points available) - The project proposes compliance with
California Green Building Standards to achieve CALGreen Tier 1 certification. To meet Tier 1 the
project must increase the number of green building measures in 5 areas of influence – Planning
& Design, Energy Efficiency, Water Efficiency & Conservation, Materials Conservation &
Resource Efficiency, and Environmental Quality. The applicant has hired a contractor with a
CALGreen expereince to provide compliance consultation and guidance from planning through
construction.

•

Additional Voluntary Environmental Options (2 points available) –
• Photovoltaic system for electric power generation. Panels will be installed on the roof.
System specifications and capabilities to be determined based on roof capacity and
orientation.
• Graywater reuse system for laundry. Feasibility to be evaluated.
• Bike share program for hotel guests: The hotel will make available 6 bicycles for guest
use without charge. The program will be promoted and encouraged on the website and
in guest room collateral. Information about local bike paths will be provided.
• Local shuttle for hotel guests: The hotel will provide a complimentary shuttle available
for hotel guests to and from the Airporter, local shopping, and local businesses. Guest
carpooling will be encouraged to minimize trips.
Environmental Sustainability points requested: 8 points

3. COMMUNITY INTEGRATION
The project includes on-site programmatic elements, site planning strategies, and/or operational
commitments that encourage public use, community gathering, or supports community health and
well-being. This finding shall be met if a project is assigned additional floor area in the Community
Integration category pursuant to paragraph (b)(2).
Proposed Compliance:
Dedication of Interior Space – Community Meeting Room (3 points available)
The proposed meeting facilities will be operated as a for profit business similar to the facilities
currently available at the Corte Madera Inn. However, the new facility proposes to make the
meeting rooms available without charge to certain qualifying organizations as detailed below.

Qualifying Organizations – non-profit organizations. associations and committees. These
include but are not limited to the following: Corte Madera Chamber of Commerce,
Hospice of Marin, Corte Madera Homeowner Associations, Corte Madera Bike Coalition,

Corte Madera Flood Control Board, Corte Madera Beautification Committee, Central
Marin Police Authority, and Central Marin Fire Department.

Qualifying Events – regular meetings and fundraising events. Available on a first come,
first serve basis.
What’s included – meeting room set as specified, breakdown, and clean-up. Use of prefunction space and outdoor break-out areas also included.

Limitations –
• 20 community meetings or events per year (additional meeting space may be
offered at our discretion)
• Use may be limited to one or two meetings annually per organization as demand
for this program dictates
• Advance reservations required, but booking limited to 3 months in advance
• Meeting space subject to availability taking into consideration prior
commitments
• Food & beverage available with charge

•

The applicant will report the meeting room usage under this program annually to the
Town as necessary.

Dedication of Exterior Space – Habitat Creation or Preservation (3 points available)

The site includes a .64-acre pond on the northeast side which extends towards the middle of the
site. Water to the pond is gravity fed through a 30” pipe connected to Lagoon #1. During the
summer and fall the water quality is poor. Algae builds up during the summer and then dies,
leading to low oxygen levels and odors. Previous biological studies have noted some native
wetland vegetation, but the banks are dominated by non-native ground cover, shrubs, and trees.
Black-clowned night herons roost in the eucalyptus and other trees with dense foliage from fall
(about late August) through late winter (March).
The applicant proposes to work with a qualified biologist to improve the habitat of the
pond. Specifically:
• Selectively remove non-native ground cover, shrubs and trees and replace with
native species to provide habitat diversity.
• Preserve and restore appropriate landscaping around the pond that can
support roosting black-crowned night herons.
• Work to improve water quality by using restored marshes and consider a
diffused oxygen system to reduce pollutants in the water and increase aeration.

•

In addition, the applicant proposes a dedicated landscaped area with seating adjacent to the
pond for public engagement, and a plan to restore the foot path between the pond and the
highway. Public parking near the pond will be provided.

Emergency Response Resource – Dedicated Disaster Recovery Center (2 points available)
During the October 2020 Community Meeting, the applicant suggested a possible agreement
with the Red Cross offering the facility in the event of a large-scale disaster. The facility could be
used as both a shelter and command center.

The Red Cross no longer enters into sheltering agreements in advance but maintains a list of
facilities (e.g. schools, rec centers, etc.) interested in providing shelter and contacts these

facilities during a disaster to see if assistance will be provided. The Red Cross has concluded that
it is not reasonable to ask these facilities for a commitment in advance without understanding
the nature of the disaster (COVID-19 pandemic has validated this approach).
The Marin County Public Health Department acts as the lead agency responsible for coordinating
emergency response and the Marin Civic Center has been established as the County command
center. The Red Cross works with the Health Department at this location and they no longer have
a need for a local administrative location.

•

The applicant is proposing to add the hotel to the list of Red Cross facilities willing to offer
sheltering assistance. However, as there is no legal obligation to provide this assistance, this
offer is not considered a community benefit for purpose of the hotel bonus calculation.
Community Integration points requested: 6 points

4. PUBLIC REALM (.06 FAR)
The project includes enhancement of the public realm through upgrades to existing or proposed
pedestrian and bicycle infrastructure in excess of that required by environmental mitigation
measures or other regulatory requirements. This finding shall be met if a project is assigned
additional floor area in the Public Realm category pursuant to paragraph (b)(2).
Proposed Compliance:
Pedestrian – underground utility poles in public right-of-way, streetscape beautification/
enhancement (3 points available)

•

The site frontage along Tamal Vista is over 400 feet affording an opportunity to make impactful
upgrades to the public right-of-way. Existing Town improvements include a narrow sidewalk
obstructed by utility poles and including minimal vegetation. The applicant proposed dedicating
15’ of the property frontage along Tamal Vista to improve the aesthetics and safety of the
pedestrian experience. Proposed improvements include a wider sidewalk, generous
landscaping, undergrounding utilities, and an attractive fence.
Public Realm points requested: 3 points

DISCUSSION:
In conducting its preliminary evaluation of the proposed project, based on the conceptual information
available at this time, the Commission should review the preliminary review application materials
(Attachment 4 and 5), and utilize the January 12, 2021 meeting to listen the applicant’s presentation and
to public comments, and ask any relevant questions of staff or the applicant. The Commission should
provide direction to the applicant regarding enhancements to the project that should be considered in
developing a project application, areas to potentially develop further, and generally provide feedback
related to the overall direction of the project proposal. As noted above, however, the Commission should
also consider the specific bonus FAR request of the applicant at this time and provide preliminary
comments and feedback to the applicant about how the project meets the criteria defined in the Hotel
FAR Bonus Ordinance and whether it believes the proposed project could obtain the necessary
combination of points required to build a project with .58 FAR.

With regards to the bonus FAR requested by the applicant, staff notes that the project site is eligible to
utilize the Hotel Bonus Ordinance in order to exceed .34 FAR based on the fact it is greater than 1.0 acres
in size and it would be the first Hotel Bonus project located in Hotel Bonus Area 3. The total bonus FAR
sought by the applicant is .29 FAR, which is below the maximum bonus FAR of .36 permitted by the Hotel
Bonus Ordinance. Therefore, while all four bonus categories need to be satisfied, the applicant does not

need to achieve the maximum score in any one category in order to achieve the additional FAR needed
to construct the proposed project. The Planning Commission should provide an assessment of the
requested bonus points. Specifically, the applicant is requesting 29 total points (.29 FAR) but only
requires 24 points to meet the needed FAR increase request (.58 FAR). The table below is intended to
summarize how the applicant intends to achieve the additional FAR needed to construction the proposed
project.

It is worth noting that since the project is being proposed on a property where a significant portion (the
pond) is located below 6.2 NAVD in elevation, the amount of additional FAR above .34 that is needed for
this project is substantially greater than if the same hotel project was built on another site without such
lower elevation features. Since by definition of net land area for residential development (CMMC Section
18.08.220 and 320), the land area used for FAR calculation is only the portion above 6.2’ NAVD, the
overall FAR request of .58 is higher than if the entire property was being considered (or .49 FAR).
Hotel FAR Assignment Schedule

Available
Points

Site Planning & Design – 12 max
Compliance with Design
12
Principals
Environmental Sustainability – 12
max
CalGreen Tier 2
12
CALGreen Tier 1 certification
6
Voluntary Options
2
Community Integration – 6 max
Dedication of Exterior Space:
3
Pond Preservation & restoration
Dedication of exterior or interior
3
space: Community use meeting
facility
Emergency Response Resource:
2
Disaster recovery facility
Public Realm – 6 max
Pedestrian: Underground utilities
3
& streetscape Beautification
Bicycle
3
Total points requested
* FAR calculation:
119,076
240,727 (site area) - 35,507 (pond area**)
(building SF)

Applicant’s Proposed Hotel FAR
Bonus Ordinance Calculation

Less: Base FAR
.34

Requested
Points

Staff Points

12

6
2
3
3
3
29
.58
Project FAR*
.58

FAR Over Base:
.24 = 24 points
needed

** the pond area includes the pond surface area and shoreline below 6.2 NAVD as required by Town development
standards. Adding back the pond area would reduce the FAR to .49, which may help to put the site in context with
neighboring developments, which have not dedicated undevelopable space.

Architecture, Design, and Site Planning and Public Realm
In general, staff notes the proposed hotel appears to comply with the intent and technical zoning
requirements associated with the MX-1 zoning district and the maximum height allowance of 47’
pursuant to the Hotel Bonus Ordinance, although more detailed analysis would have to be performed
once a formal application is submitted. The site plan seeks to place the proposed structure in the center
of the project site in order to set the building mass back from surrounding streets, including the
residential neighborhood to the west across Tamal Vista. Staff believes the proposed setbacks are
effective in minimizing the perceived height of the building, particularly from Madera Boulevard and
Tamal Vista Boulevard. The proposed building would present higher elevations along US Highway 101,
consistent with the development standards recommended through the Tamal Vista Corridor Study and
implemented in the MX-1 zoning regulations. . The massing, design, and material choices appear to be
sensitive to the site, surrounding neighborhoods, and Corte Madera in general.

Given the importance of understanding the physical relationship between the proposed project and its
surroundings, including the adjacent residential neighborhood, however, the Commission may want to
request that further information on these relationships be included in the formal application submittal.
During the prior iteration of the project and during the adoption of the Hotel Bonus Ordinance, staff did
provide the building heights associated with surrounding commercial buildings, noting that building
heights between 40-50 feet are not uncommon.
Staff notes that the applicant is providing 160 parking spaces, 7 spaces more than required by the Zoning
Ordinance. With respect to the Tamal Vista Boulevard frontage, staff is supportive of the 15’ wide
landscape/pedestrian easement and is generally in favor of the conceptual public improvements to
enhance the pedestrian and bicycle circulation, and the visual character, of this street. Undergrounding
of utility poles along more than 300 feet of Tamal Vista frontage would be a significant visual and
functional improvement to the public realm. These improvements are the same previously proposed
during the Corte Madera Inn Rebuild project and that the proposed frontage improvements received
significant support from the public and Commission at that time. The Planning Commission should
review the proposed project design and site plan and provide preliminary comments and suggestions for
the formal application submittal.
Pond

As documented in prior project evaluations, the pond located on the site was determined to be
jurisdictional “other waters of the U.S.” and included some small areas of wetlands, and sensitive natural
communities.. Although the prior project envisioned physical and monetary mitigation to offset project
impacts of filling all or large portions of the pond, the current iteration of the redevelopment proposal
does not result in impacts to the pond and rather, proposes potential measures to protect and enhance
the existing resources. While staff has no specific comments at this time, the retention and intended
habitat improvements to the pond produce significant benefits not only from an environmental
standpoint, but also from a site planning and community integration perspective. A full evaluation of the
proposed pond restoration would be evaluated in a CEQA evaluation and it is expected that landscape
and site design improvements would be developed with the project application.

NEIGHBORHOOD OUTREACH

As required by the New Hotel FAR Bonus Ordinance, the applicant presented the proposed project
concept to a community meeting (over Zoom) in October 7, 2020. Video of the meeting can be accessed
via the link below https://zoom.us/rec/play/CorteMaderaInn_Community Meeting. Subsequent public
meetings will be noticed in accordance with required noticing protocols.

ENVIRONMENTAL REVIEW (CEQA):
This is a discussion item with no action being taken and therefore is not a project pursuant to CEQA.

The proposed project will require CEQA evaluation once an application is submitted and deemed
complete. During project review, the Town will seek a qualified environmental professional to prepare
the appropriate CEQA document. The eventual CEQA determination will be presented to the Planning
Commission for consideration and certification as required.
ATTACHMENTS
1.
2.
3.
4.
5.

ORDINANCE No. 995 – HOTEL FAR BONUS
CONDITIONAL USE PERMITS: CMMC SECTION 18.26.050 - REQUIRED FINDINGS.
DESIGN REVIEW: CMMC SECTION 18.30.070 - REQUIRED FINDINGS.
PLANNING COMMISSION PROJECT PLANS – DECEMBER 12, 2020
COMPLIANCE WITH HOTEL FAR BONUS ORDINANCE – DECEMBER 12, 2020

Attachment 1
Ordinance No. 995 – Hotel FAR Bonus

--

..

·-

-

------------------------------------

ORDINANCE NO. 995

L

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF CORTE MADERA
ADOPTING AMENDMENDMENTS TO TITLE 18 OF THE CORTE MADERA
MUNICIPAL CODE TO AMEND CHAPTERS 18.12 - COMMERCIAL DISTRICTS
AND 18.13 - MIXED USE DISTRICTS TO 1) PERMIT HOTELS AS A CONDITIONAL
USE IN THE C-4 ZONING DISTRICT; AND 2) INCREASE THE PERMITTED FLOOR
AREA RATIO (FAR) AND HEIGHT FOR HOTEL USES IN C-3, C-4 AND MX-1
ZONING DISTRICTS, THROUGH THE CREATION OF A FLOOR AREA BONUS

WHEREAS, hotels provide an important community amenity and resource for the Town's
residents and businesses; and

WHEREAS, hotels currently provide the Town and local businesses with significant economic
benefits. Retaining existing hotels and attracting new hotels is important to the Town's long-term
fiscal health; and
WHEREAS, existing the existing floor area ratio (FAR) of .34 does not generally reflect the
developed FAR of existing hotel properties in Town, and therefore does not permit the expansion
of existing hotel facilities or redevelopment of existing hotels at their existing size; and

WHEREAS, the existing FAR permitted for hotels does not generally reflect the size of new hotels
that have been developed or proposed in Marin County in the recent past and therefore is unlikely
to attract new hotel development to Town; and

WHEREAS, the 2009 General Plan includes policies and programs relating to commercial infill
development and economic development that call for, under certain circumstances, permitting
greater density or FAR, or flexible development standards; and

WHEREAS, the Town desires high quality hotel development that meets the Town's objectives
for good design and aesthetic appeal, environmental sustainability, community integration, and
enhancement to the public realm; and

WHEREAS, on February 20, 2018, a public meeting of the Corte Madera Town Council was held
and staff received direction to propose amendments to the Zoning Ordinance that would increase
the floor area permitted for hotels provided such hotels met certain standards for quality
development; and

WHEREAS, on July 24, 2018, staff presented for discussion a conceptual framework permitting
additional floor area ratio (FAR) for hotels/motels to the Corte Madera Planning Commission at
its regularly scheduled meeting; and

WHEREAS, at such meeting, staff received direction to explore a more systematic and objective
approach toward the assignment of additional FAR, where possible; and

WHEREAS, at the November 13, 2018 Planning Commission regularly scheduled meeting, staff
presented for discussion a revised conceptual framework based on the direction provided by the
Planning Commission at its July 24, 2018 public meeting; and

WHEREAS, at such meeting, staff received direction to propose a zoning ordinance amendment
for review by the Planning Commission reflecting the conceptual framework presented and
comments provided; and

WHEREAS, on March 29, 2019, a notice of public hearing was placed in three public places in
accordance with the Corte Madera Municipal Code and mailed to current property owners of
existing hotels, and on March 3 0, 2019, a notice of public hearing was published in the Marin IJ;
and
WHEREAS, on April 9, 2019, the Planning Commission held a public hearing on the proposed
zoning ordinance amendment, reviewed the staff report, received a staff presentation, and
comments from the public; and
1

-

---

---------- -----

WHEREAS, on April 9, 2019, the Planning Commission approved Resolution No. 19-015,
recommending to the Corte Madera Town Council approval of the proposed zoning ordinance
amendment as drafted in the staff report prepared for the meeting; and
WHEREAS, on August 20, 2019, as a result of public comment, the Corte Madera Town Council
provided direction to staff to prepare additional environmental analysis related to the proposed
zoning ordinance amendment pursuant to CEQA; and
WHEREAS, the Town contracted with Placeworks to conduct an environmental review of the
proposed project; and
WHEREAS, staff conducted additional reviews of the proposed zoning ordinance amendment and
made revisions to improve clarity and add substantive changes as described in the staff report for
the May 26, 2020 Planning Commission meeting; and
WHEREAS, on April 23, 2020 the Notice of Intent to Adopt a Mitigated Negative Declaration
(MND) and Notice of Public Hearing for the project were mailed to all interested parties on file
with the Town and placed in three public places in accordance with the Corte Madera Municipal
Code; and
WHEREAS, on April 24, 2020, the Notice of Intent to Adopt a MND for the project was filed
with the County Clerk and the Draft MND was posted on the Town's website, and a notice of its
availability was sent via News Flash to those registered to receive such emails from the Town, and
posted on Next Door; and
WHEREAS, on April 24, 2020 the Notice of Completion and Draft Initial Study/MND for the
project was filed with the Stale Clearinghouse beginning a 30-day public review period; and
WHEREAS, on April 25, 2020, the Notice of Intent to Adopt a Mitigated Negative Declaration
and Notice of Public Hearing for the project was published in the Marin Independent Journal; and
WHEREAS, on May 14, 2020, a Planning Commission public hearing notice was mailed to all
those interested parties on file with the Planning Department, and placed in three public places in
accordance with the Corte Madera Municipal Code; and
WHEREAS, on May 15, 2020, a Planning Commission public hearing notice was posted on the
Town's website, and a notice of its availability was sent via News Flash to those registered to
receive such emails from the Town, and posted on Next Door; and
WHEREAS, on May 26, 2020, the Corte Madera Planning Commission held a public hearing via
videoconference pursuant to California Governor Executive Order N-29-20 (March 17, 2020) on
the Initial Study/Mitigated Negative Declaration and the proposed zoning ordinance amendment,
reviewed the staff report, received a staff presentation, and comments from the public; and
WHEREAS, by a vote of 5--0, the Corte Madera Planning Commission unanimously approved
Resolution Nos. 20-005 and 20-006, recommending that the Corte Madera Town Council approve
the Initial Study/MND and adopt the proposed zoning ordinance amendment; and
WHEREAS, on May 28, 2020, a notice of Town Council public hearing was mailed to all those
interested parties on file with the Planning Department, and placed in three public places in
accordance with the Corte Madera Municipal Code; and
WHEREAS, on May 29, 2020, a notice of Town Council public hearing notice was posted on the
Town's website, and a notice of its availability was sent via News Flash to those registered to
receive such emails from the Town, and posted on Next Door; and
WHEREAS, on May 30, 2020, a notice of Public Hearing for the project was published in the
Marin Independent Journal; and
WHEREAS, on June 9, 2020, the Corte Madera Town Council held a public hearing via
videoconference pursuant to California Governor Executive Order N-29-20 (March 17, 2020) on
2

the Initial Study/Mitigated Negative Declaration and the proposed zoning ordinance amendment,
reviewed the staff report, received a staff presentation and public comments; and

WHEREAS, on June 16, 2020, the Corte Madera Town Council conducted a public meeting via
videoconference pursuant to California Governor Executive Order N-29-20 (March 17, 2020) on
the proposed zoning ordinance amendment, reviewed the staff report, received a staff presentation
and public comments; and
NOW, THEREFORE, BE IT RESOLVED, that the Town Council of the Town of Corte Madera
does hereby find and resolve as follows:
1. Recitals
The foregoing recitals are true and correct and are incorporated into the findings herein.
2. Record
The Record of Proceedings ("Record") upon which the Town Council makes its recommendation
includes, but is not limited to:

L

(1) the 2009 General Plan, (2) the FEIR certified for the 2009 General Plan, including the
appendices and technical reports cited in and/or relied upon in preparing the FEIR, (3) the Initial
Study/Mitigated Negative Declaration for the Hotel Floor Area Bonus Zoning Ordinance
Amendment, including the Mitigation Monitoring and Reporting Program, ( 4) Exhibit A of this
Resolution including the Hotel Floor Area Bonus Zoning Ordinance Amendment, (5) all staff
reports, Town files and records and other documents prepared for and/or submitted to the
Commission relating to the Hotel Floor Area Bonus Zoning Ordinance Amendment, (6) all
documentary and oral evidence received at public hearings and meetings or submitted to the Town
relating to the project, and (7) all matters of common knowledge to the Commission and the Town,
including, but not limited to, Town, state, and federal laws, policies, rules, regulations, reports,
records and projections related to development within the Town and its surrounding areas.
The location and custodian of the Record is the Planning Director of the Town of Corte Madera,
300 Tamalpais Drive, Corte Madera, CA 94925.
3. Compliance with the California Environmental Quality Act (CEQA)
The Town Council of the Town of Corte Madera has reviewed the Mitigated Negative Declaration
(MND) and Mitigation, Monitoring, and Reporting Plan (MMRP) prepared for the Hotel Floor
Area Bonus Ordinance, and based on its independent judgement and analysis determines that the
MND was prepared in accordance with the CEQA and that based on the whole record, including
public comments received during the public review process, finds there is not substantial evidence
that the project will have a significant effect on the environment.
In particular, the Town Council has reviewed the Mandatory Findings of Significance (Section 4;
Chapter XXI of the Initial Study/Mitigated Negative Declaration) and concurs with the findings
that the Project will have a less than significant impact on the environment for the reasons specified
as more fully described in Town Council Resolution No. 22/2020.
4. Findings
General
The Town Council finds that the Hotel Floor Area Bonus Zoning Ordinance Amendment is in the
best interest of the Town by promoting the development of new or redevelopment of existing
hotels. Hotels provide an important amenity to the Town's residents and businesses. Furthermore,
the Council recognizes that hotels can provide vital economic benefits to the Town and that
promoting their development in appropriate locations is in the best long-term interests of
supporting the Town's quality oflife. The amendment also would ensure that a zoning mechanism
exists to rebuild existing hotels in Town at their existing size or close to their existing size if such
structures were destroyed and that new hotels constructed pursuant to this amendment are required
to meet the Town's objectives for design and aesthetics, environmental sustainability, community
integration, and contributions to the public realm.
3
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Consistency with the 2009 Corte Madera General Plan
The Town Council finds that the Hotel Floor Area Bonus Zoning Ordinance Amendment is
consistent with the General Plan's goals, policies and programs because it furthers the Town's
goals to attract desired land uses within the Mixed-Use Commercial land use designation and
allows for greater intensity in appropriate locations as outlined in the development objectives for
the San Clemente/Paradise Drive Community Plan Area, the Fifer/Tamal Vista Boulevard
Community Plan Area, and the Casa Buena/Tamalpais Community Plan Area.
Policy LU-1.5: Identify opportunities to achieve desired land uses and physical
improvements in the San Clemente Drive/Paradise Drive area.
Implementation Program LU-1.5.a: Prepare Community Plan
Prepare a Community Plan that encompasses lands in and around the San Clemente
Drive/Paradise Drive area and which achieves the following objectives:
Development Objectives:
Allow for the intensity of land use to be relatively intense compared to current uses.
Higher floor-area ratios (F ARs) may be allowed, compared to existing development
within the Community Plan area, and could include substantial redevelopment of
existing sites. Higher F ARs would be allowed when there is a demonstrated and
extraordinary bene:fit provided to the Town in terms of job creation, exceptional design
character, and other criteria established in the Community Plan related to
redevelopment of existing sites, and where traffic and environmental impacts can be
mitigated to acceptable levels. 1
The additional FAR and findings related to ensuring design quality, environmental sustainability,
community integration, and enhanced pedestrian and bicycle networks included in the zoning
ordinance amendment are consistent with the Town's General Plan policies and implementation
programs for infill development, in particular, Policy LU-3.3 and LU-3.5. These policies and
implementation programs, listed below, explicitly call for zoning amendments that increase floor
area for infill development that is consistent with infill development policies. The proposed zoning
ordinance amendment would create a zoning bonus mechanism called for in Implementation
Program LU-3.3.a and require findings be made for hotel development that ensure compliance
with Policy LU-3.5 and Implementation Program LU-3.5.a, and other infill development policies
and programs of the General Plan.
Policy LU-3.3: Provi.de for increased floor area for new infill development.
Implementation Program LU-3.3.a: Infill Floor Area
Consider Community Plan policies and Zoning Ordinance amendments to allow bonuses
to maximum floor area ratios for infill development that demonstrates substantial
compliance with General Plan infill policies.
Policy LU 3.5: Require that infill development include high quality design and site
planning techniques.
Implementation Program LU-3.5.a: Infill Compliance
Pending the adoption of Design Guidelines, decision-making bodies for environmental and
development review shall include findings determining that infill projects are in substantial
compliance with General Plan infill development policies, including:
1. Reduces the perception of visible bulk by minimizing the apparent height and size
of buildings when located in a transitional land use area.
2. Incorporates transitions in height and setbacks from adjacent properties to maintain
development character and privacy.

1

This same policy and objective exist for the proposed Fifer/Tamai Vista Boulevard Community Plan area and the
proposed Casa Buena/Tamalpais Drive Community Plan area.
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3. Incorporates natural and/or designed focal points, emphasized by
pedestrian/pathway connections, respecting existing landforms, and physical and
use boundary areas of adjoining properties.
4. Minimizes the visual impacts of driveways, parking areas and garages through
placement of such features and areas to the sides and rear of infill lots, away from
public vantage points.
5. Uses high quality building materials that are durable, non-toxic and resource
efficient.
The extent to which infill projects incorporate green building features and sustainability
principles shall also be considered in environmental and development review.
The Hotel Floor Area Bonus Zoning Ordinance Amendment promotes the economic development
of the Town by increasing the likelihood that hotel development or redevelopment will occur. This
is accomplished by providing flexible development standards in the form of bonus floor area and
addition height, provided that the resulting development is consistent with the other development
objectives and goals described above. The zoning ordinance amendment is therefore consistent
with Policy LU-5.2 and Implementation Program LU-5.2.a, described below.

Policy LU-5.2: Promote economic development through use of flexible development
standards and fees.
Implementation Program LU-5.2.a: Zoning Ordinance Amendments
Consider adoption of Zoning Ordinance amendments that provide flexible development
standards (such as reduced on-site or shared parking, increased building heights, reduced
setbacks, etc.) to attract highly desirable economic development land uses. Such standards
shall only be implemented where it can be demonstrated that no adverse traffic, aesthetic
or land-use compatibility impacts will result.
Furthermore, the proposed zoning amendment would be applicable only to properties located
within the Mixed-Use Commercial land use designation of the General Plan. Importantly, the
additional of hotel uses as a conditional use in the C-4 Zoning District is consistent with the wide
variety of uses, from a wide range of commercial to residential uses, envisioned in the Mixed-Use
Commercial Land Use Designation in the General Plan. Further, the Mixed-Use Commercial land
use designation permits increases to non-residential FAR consistent with applicable provisions of
the Zoning Ordinance.
Findings Associated with Section 18.36.090
In order to add hotel uses to the list of conditional uses permitted in the C-4 zoning district, the
Corte Madera Town Council must make the following findings pursuant to Section 18.36.090 of
the Corte Madera Municipal Code:
(1) Addition of the use to the list will be consistent with the general plan and will be in accord
with the purposes of the district in which it is proposed to be added
The addition of hotel uses as a conditional use in the C-4 zoning district is consistent and
compatible with the Town's General Plan Mixed-Use Commercial land use designation,
which is designated throughout the C-4 zoned areas. The Mixed-Use Commercial land use
designation is intended to support infill activities, and site and building redevelopment of
existing neighborhood commercial centers and along commercial corridors. Allowable
uses include office, light industrial (non-manufacturing), and commercial services, as well
as new housing developments. The designation is intended to encourage a variety of
community activities and services to co-exist in close proximity to one-another (such as
jobs, housing and services), thereby reducing the need for extensive automobile travel.
Hotels are commercial service uses and can also provide quasi-residential accommodations
for both short and longer-term visitors to the area. Hotels are well-suited to co-exist with
a mix of commercial and residential uses given that any negative impacts derives from
commercial service uses are temporary in nature given the transient occupancy of hotel
users. The location of hotel uses in close proximity to other commercial services reduce
vehicle trips and length of vehicle trips by hotel visitors and help support local businesses.
5
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Hotel uses will be in accord with the purposes of the C-4 zoning district because it is a use
that has relatively low vehicle trip generation rates, serves both local and regional
populations, and generally need to have convenient access to the freeway.
(2) The use will be an appropriate addition to the list because it has the same basic
characteristics as other uses listed in the regulations
Hotels are an appropriate addition to the list of uses in the C-4 district since the C-4 district
permits a wide variety of commercial service uses including automobile sales, business and
professional schools, appliance sales stores, furniture stores, restaurants, service stations
that are generally found in commercial shopping areas with easy access to highways in
order to attract visitors from outside the immediate area to the Town.
(3) The use will not be detrimental to the public health, safety or welfare
Hotel uses would be consistent with the mix of uses found in the C-4 zoning district as
discussed above. Introduction of hotel uses would not result in any environmental impacts
that could not be mitigated to a less than significant level as documented in the IS/MND
approved in conjunction with this Ordinance through Resolution No. 22/2020. Rather,
hotel uses will provide significant economic benefits to the Town and will result in
additional activity throughout day and nighttime hours in an area where currently there are
few eyes on the street.
( 4) The use will not adversely affect the character of any district in which it is proposed
The character o:f the uses in the C-4 district is currently a mix of commercial service, light
industrial and residential uses ranging from open air storage uses of construction equipment
to a multi-family apartment complex. It is mixed-use district which lacks a cohesive
character and therefore, hotel uses will not adversely affect the current character of this
area.
(5) The use will not create more vehicular traffic than the volume created by uses presently on
the list
Hotel uses, similar to residential uses, create relatively little vehicular traffic when
compared to regional commercial service uses such as furniture stores, automobile service
stations, car washes, commercial recreation uses, pharmacies, offices buildings, and parcel
delivery services, which are all permitted or conditionally permitted uses in the C-4 zoning
district, and which drew vehicles throughout the day rather than morning and evening trips.
(6) The use will not create more odor, dust, dirt, smoke, noise, vibration, illumination, glare,
unsightliness, or any other objectionable influence, than the amount created by the uses
presently on the list.
When compared to the other uses permitted or conditionally permitted in the C-4 zoning
district, such as car washes, animal boarding, machine shops, recycling centers,
lumberyards, and building materials yards, hotel uses will operate generally within fully
enclosed buildings, do not by their nature create smoke, dust, illumination, or other
objectionable influence, and will be required to meet current building standards for
commercial service and residential uses. As a result, they will not create more
objectionable influences than the amount created by the uses permitted or currently
permitted in the C--4 zoning district.
5. Amendments to the Corte Madera Municipal Code
Subsections 18.12.020, 18.12.340, 18.13.145(a), and 18.13.150(c) of Chapter 18 of the Corte
Madera Municipal Code are amended, and subsections 18.12.050 and 18.13.040 are added to
Chapter 18 of the Corte Madera Municipal Code are added as documented in Exhibit A, attached
hereto.
6. Severability
6

If any section, subsection, sentence, clause, phrase or portion of this ordinance is for any reason

held invalid or unconstitutional, such decision shall not affect the validity of the remaining portions
of the ordinance.
The Town Council hereby declares that it would have passed this and each section, subsection,
phrase or clause thereof irrespective of the fact that any one or more sections, subsections, phrases
or clauses be declared unconstitutional on their face or as applied.
7. Effective Date
This ordinance shall go into effect thirty (30) days after the date of its passage and adoption.
8. Posting
The Town Clerk shall cause a summary of this ordinance to be published in the Marin Independent
Journal within 5 days prior to passage and within 15 days after passage.

*******
This ordinance was introduced on the 9th day of June, 2020, and adopted on the 16th day of June,
2020 by the following vote:
AYES:

Councilmembers: Beckman, Casissa, Kunhardt, Lee, Ravasio

NOES:

Councilmembers: - None -

ABSTAIN:

Councilmembers: - None -

ABSENT:

Councilmembers: - None -

RECUSED:

Councilmembers: - None -
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EXHIBIT A
AMENDMENTS TO CHAPTER 18 OF CORTE MADERA MUNICIPAL CODE

PROPOSED AMENDMENTS TO
CHAPTER 18 - ZONING
CHAPTER 18.12 - C - COMMERCIAL DISTRICTS; AND
CHAPTER 18.13 - MX - MIXED USE DISTRICTS

New proposed text shown in underline; Text to be removed shown in strikeout
18 .12 - C Commercial Districts
I. General Provisions

*******
18.12- C Commercial Districts
I. General Provisions

*******
18.12.020 - Permitted and conditional uses in commercial districts.
The following schedule indicates by the symbol "X" the permitted and conditional uses in
each commercial district.

Conditional Uses

Local
Shopping
C-1

Regional
Shopping
C-2

Highway
Commercial
C-3

Commercial
Service
C-4

Hotels and motels

X

X

X

X

*******
18.12.050 - Special floor area ratio provisions for hotels in the C-3 and C-4 zoning district
a) Notwithstanding the floor area ratio standards in Section(s) 18.12.340 and 18.12.435, the
FAR for hotels and ar_y ancillary uses, including but not limited to restaurants or
conference facilitic:s, on lots within the C-3 and C-4 zoning district that have a net area of
land greater than one acre, may be increased up to . 70 FAR (in accordance with the FAR
assignment schedule described in this Section) if a proposed project meets all of the
below conditions and the Planning Commission makes all of the below findings. The
floor area devoted to required parking shall not be counted in the calculation of a
project's FAR.
b) Notwithstanding the height standards in Section(s) 18.12.335 and 18.12.430. the height
for hotels and any ancillary uses, including but not limited to restaurants or conference
facilities, may be increased to a maximum of 4 7 feet if a proposed project meets all of the
below conditions and the Planning Commission makes all of the below findings.
c) The increased floor area for hotels permitted in this Section and in Section 18.13.050
shall only be applied to four lots in total, and no more than two lots in each Hotel Bonus
Area. The Hotel Bonus Areas are shown in Figure 1.
Conditions
(1) A proposed project on a lot located entirely or partially within the Special Flood
Hazard Area shall meet the Town of Corte Madera's development requirements for
residential construction in a Special Flood Hazard Area pursuant to Section
16.10.080(3) of the Corte Madera Municipal Code and shall be subject to otherwise
applicable requirements of Title 16; and
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(2) An applicant seeking to utilize the provisions described in this section shall submit
an application for preliminary review with the Planning Department and the
applicant's project shall require a minimum of one public hearing at a Study Session
before the Planning Commission. A primary purpose of the Study Session shall be
to preliminarily evaluate the proposed project in light of the additional FAR
requested, consistent with the findings and additional FAR assignment schedule
described in this Section; and

L

(3) An applicant shall hold at least one applicant-sponsored community meeting to
solicit feedback and comments from community members prior to submission of an
application for preliminary review.
( 4) The project shall incorporate one or more of the following bird-safe design
measures:
(A)Non-Reflective Glass: No reflective glass shall be used in the building;
exterior glass in the building shall have a light reflectance value of less than 15
percent;
(B) Fritted Glass: Fritted glass shall be used on upper floors (i.e., above the second
floor) to reduce bird strikes. The applicant may substitute other non-reflective
glass that is shown to be equally effective in reducing bird strikes.
(C) Lighting: There shall be no exterior uplighting of the building. All on-site
lighting shall be low-level illumination and shielded to reduce spill or glare.
(D) Tree Screening on lower floors: This measure shall not be used by itself unless
applicant plants trees of sufficient number and size to screen the windows
which they are intended to cover.
(E) Reduction of Unnecessary Interior Lighting: Energy conservation measures,
including automatic sensors to tum off lights when guests are not present in the
rooms.

Findings
(1) The project provides a significant contribution to the aesthetics of the Town's built
environment and integration with natural features and incorporates all of the below
site and architectural design principles:

l

(A) The totality of the project is designed with a coherent site-specific
architectural idea, that harmonizes the relationships between project
components and between the project and adjacent buildings, streets. open
spaces. and natural setting, through the use of appropriate building scale,
massing. fenestration, exterior materials, and landscape design; and
(B) The project respects and exhibits natural systems, including existing ponds and
wetlands and other natural features. through building siting, programming, and
orientation; and
(C) The project organizes components of hotel uses and site design to complement
and engage the public realm, with particular focus on the pedestrian and
bicycle scale and experience;
(D) The project utilizes building materials, construction techniques, and external
finishes for the quality, durability, and aesthetic appeal they provide. rather
than the cost savings they may achieve.
(2) The project incorporates quantifiable environmental sustainability measures that
exceed existing environmental requirements or mitigation measures, and building
code requirements in existence at the time of permit application(s). that are intended
to minimize energy and water use. solid waste, greenhouse gas emissions, or
otherwise improve a project's environmental sustainability. This finding shall be

9
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met if a pro=ect is assigned additional floor area in the Environmental Sustainability
category pursuant to paragraph (b)(2).
(3) The project includes on-site programmatic elements, site planning strategies, and/or
operational commitments that encourage public use, community gathering, or
supports community health and well-being. This finding shall be met if a project is
assigned additional floor area in the Community Integration category pursuant to
paragraph (b )C~
(5) The project includes enhancement of the public realm through upgrades to existing
or proposed pedestrian and bicycle infrastructure in excess of that required by
environmental mitigation measures or other regulatory requirement. This finding
shall be met if a project is assigned additional floor area in the Public Realm
category pursuant to paragraph (b)(2).
d) In determining the total amount of additional FAR permitted pursuant to this section, the
following FAR assignment schedule shall be used.
FAR Assignment Schedule
(1) For each of the above findings, a maximum amount of additional FAR above .34
shall be allocai:ed as follows:
Finding
Finding
Finding
Finding

Ql (Site Planning and Design):
(11 (Environmental Sustainability):
Ql (Community Integration):
(11 (Public Realm):

.12 FAR maximum
.12 FAR maximum
.06 FAR maximum
.06 FAR maximum

(2) The following FAR assignment schedule shall be used to assign additional FAR.
Examples cited within the Community Integration and Public Realm Findings are
intended to provide guidance related to the type of qualifying program or amenity
that may satisfy each category within a finding. The examples are not intended to
exclude other potential ways of achieving points under the category listed. The
Environmental Sustainability Finding shall be met if a project includes at least one
of the Required Environmental Options.

Findinz

Points O ooint = .01 FAR)

Site Planning and Design

12 Maximum

-

Environmental Sustainability

Points based on extent to which Design Principles
described in Finding (1) above are met

12 Maximum
a) Required Environmental Options
CalGreen Tier 2 = 12
CalGreen Tier 1 = 6
CalGreen + 3 electives = 2
b) Additional Voluntary Environmental Options
General or Climate Action Plan= 2 Max*
Examples include:
- Bike share program for hotel guests
- Employee transportation program
- Local shuttle for hotel guests
* This option is only available to projects also meeting the
CalGreen Tier 1 or CalGreen + 3 Required Environmental
Options in paragraph a).
10

Community Integration

6 Maximum
Community-Oriented accessory use = 2 Max

Examples Include:
- Restaurant
- Neighborhood-Serving Retail
Dedication of Interior Space = 3 Max
Examples Include:
- Community Meeting Room
- Community Service Organization Space
Dedication of Exterior Space = 3 Max
Examples Include:
- Public Park or Plaza
- Habitat Preservation or Creation
Community Programming = 3 Max
Examples Include:
- Public Use of Hotel Amenities (Gym, Pool,
Community Discounts, etc.)
- Provision of Space for Community Events
Emergency Response Resource = 2 Max
Examples Include:
- Designated Disaster Recovery Center
Workforce Housing = 6 Max
Examples Include:
- Development of Employee Housing Units
Innovation Category = 2 Max
Public Realm

6 Maximum
Pedestrian = 3 Max
Examples Include:
- Underground Utility Poles in Right of Way
- Streetscape Beautification/Enhancement
- Safety Measures
- Financial Contribution to Project in CIP
Bicycle = 3 Max
Examples Include:
- New/Enhanced bicycle lanes
- Safety Measures
- Financial Contribution to Project in CIP

The maximum FAR for hotels allowed in this Section is not intended as a target to be achieved,
but rather is the maximum allowable for any lot. The Planning Commission may approve less
than the maximum allowable FAR in order to ensure that proposed development meets the above
required findings or findings related to other Sections of this Title.

*******
18.12.340-Floor Area Ratio
Gross floor area shall not exceed thirty-four percent of the net site area, exclusive of the floor
area devoted to required parking, except as set forth in Section 18.12.050.

*******
Figure 1
Hotel Bonus Area Map
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Tamai Vista Mixed Use Corridor (MX-1)
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Hotel Bonus Are 3S

Corte Madera Town Limit

18.13 - MX Mixed Use Districts
I. General Provisions

*******

18.13.040- Special floor are.a. ratio provisions for hotels in MX Districts
a) Notwithstanding the floor area ratio standards of Section(s) 18.13.145, the FAR for
hotels/motels and any ancillary uses, including but not limited to, restaurants or conference
facilities, on propertv within MX zoning districts, with a net area of land greater than one
acre, may be increased up to . 70 FAR (in accordance with the FAR assignment schedule
below) if a proposed project meets the following conditions and the Planning Commission
makes all of the below findings. The floor area devoted to required parking shall not be
counted in the calculation of a project's FAR.
b) Notwithstanding the height standards in Section(s) 18.12.335 and 18.12.430. the height for
hotels and any aneillary uses, including but not limited to restaurants or conference
facilities. may be increased to a maximum of 47 feet if a proposed project meets all of the
12

below conditions and the Planning Commission makes all of the below findings.
c) The increased floor area for hotels permitted in this Section and in Section 18.13.040 shall
only be applied to four lots, and no more than two lots in each Hotel Bonus Area. The Hotel
Bonus Areas are described in Figure 1.
Conditions

L

(1) A proposed project on a parcel of land located entirely or partially within the Special
Flood Hazard Area shall meet the Town of Corte Madera's development
requirements for residential construction in a Special Flood Hazard Area pursuant to
Section 16.10.080(3) of the Corte Madera Municipal Code and shall be subject to
otherwise applicable requirements of Title 16; and
(2) An applicant seeking to utilize the provisions described in this section shall submit
an application for preliminary review with the Planning Department and the
applicant's project shall require a minimum of one public hearing at a Study Session
before the Planning Commission. A primary purpose of the Study Session shall be
to preliminarily evaluate the proposed project in light of the additional FAR
requested, consistent with the findings and additional FAR assignment schedule
described in this Section; and
(3) An applicant shall hold at least one applicant-sponsored community meeting to
solicit feedback and comments from community members prior to submission of an
application for preliminary review.
(4) The project shall incorporate one or more of the following bird-safe design
measures:
(A)Non-Reflective Glass: No reflective glass shall be used in the building;
exterior glass in the building shall have a light reflectance value of less than 15
percent;
(B) Fritted Glass: Fritted glass shall be used on upper floors (i.e., above the second
floor) to reduce bird strikes. The applicant may substitute other non-reflective
glass that is shown to be equally effective in reducing bird strikes.
(C) Lighting: There shall be no exterior uplighting of the building. All on-site
lighting shall be low-level illumination and shielded to reduce spill or glare.
(D)Tree Screening on lower floors: This measure shall not be used by itself unless
applicant plants trees of sufficient number and size to screen the windows
which they are intended to cover.
(E) Reduction of Unnecessary Interior Lighting: Energy conservation measures,
including automatic sensors to tum off lights when guests are not present in the
rooms.
Findings
(1) The project provides a significant contribution to the aesthetics of the Town's built
environment and integration with natural features and incorporates all of the below
site and architectural design principles:
(A) The totality of the project is designed with a coherent, site-specific
architectural idea, that harmonizes the relationships between project
components and between the project and adjacent buildings, streets, open
spaces, and natural setting, through the use of appropriate building scale,
massing, fenestration, exterior materials, landscape architecture, and
landscaping; and
(B) The project respects and exhibits natural systems, including ponds and
wetlands and other natural features, through building siting, programming, and
orientation; and
(C) The project organizes components of hotel uses and site design to complement
and engage the public realm, with particular focus on the pedestrian and
bicycle scale and experience;
13

(D) The project utilizes building materials, construction techniques, and external
finish,~s for the quality, durability, and aesthetic appeal they provide, rather
than the cost savings they may achieve.
(2) The project incorporates quantifiable environmental sustainability measures as
described in the table in paragraph (b) (2) that exceed existing environmental
requiremen1 s o:r mitigation measures, and building code requirements in existence at

the time of pennit application(s), that are intended to minimize energy and water use,
solid waste, greenhouse gas emissions, or otherwise improve a project's
environmental smtainability. This finding shall be met if a project is assigned
additional floor area in the Environmental Sustainability category pursuant to
paragraph (Q)_Q); and,
(3) The project includes on-site programmatic elements, site planning strategies, and/or
operational comrrjtments that encourage public use, community gathering, or
supports community health and well-being. This finding shall be met if a project is
assigned additional floor area in the Community Integration category pursuant to
paragraph (Q}Q); and,
(4) The project includes enhancement of the public realm through upgrades to existing
or proposed pedestrian and bicycle infrastructure in excess of that required by
environmental mitigation measures or other regulatory requirement. This finding
shall be met if a project is assigned additional floor area in the Public Realm
category pursuant to paragraph (b)(2).
d) In determining 1he total amount of additional FAR permitted pursuant to this section, the
following FAR assignment schedule shall be used.
FAR Assignment Schedule
(1) For each of the above findings, a maximum amount of additional FAR above .34

shall be allocated as follows:
Finding (11
Finding Gl
Finding (l}.
Finding (11

(Site Planning and Design):
(Environmental Sustainability):
(Community Integration):
(Public Realm):

.12 FAR maximum
.12 FAR maximum
.06 FAR maximum
.06 FAR maximum

(2) The following FAR assignment schedule shall be used to assign additional FAR.
Examples eited within the Community Integration and Public Realm Findings are
intended to provide guidance related to the type of qualifying program or amenity
that may satisfy each category within a finding. The examples are not intended to
exclude other potential ways of achieving points under the category listed. The
Environmc:ntal Sustainability Finding shall be met if a project includes one of the
Required Environmental Options.
Finding
Site Planning and De~~ign

Points (1 ooint = .01 FAR)
12 Maximum
-

Environmental Sustainability

Points based on extent to which Design Principles
described in Finding (1) above are met

12 Maximum
6) Required Environmental Options
CalGreen Tier 2 = 12
CalGreen Tier 1 = 6
CalGreen + 3 electives = 2
b) Voluntary Environmental Options
14

General or Climate Action Plan= 2 Max*
Examples include:
- Bike share Qrogram for hotel guests
- Em12loyee trans12ortation 12rogram
- Local shuttle for hotel guests

fL

Community Integration

* This OQtion is only available to Qrojects also meeting the
CalGreen Tier 1 or CalGreen + 3 Reguired Environmental
0Qtions in 11aragra11h a).
6 Maximum
Community-Oriented accessory use = 2 Max
Examples Include:
- Restaurant
- Neighborhood-Serving Retail
Dedication of Interior Space = 3 Max
Exam12les Include:
- Community Meeting Room

-

Community Service Organization S12ace,

Dedication of Exterior Space = 3 Max
Exam12les Include:
- Public Park or Plaza
- Habitat Preservation or Creation
Community Programming = 3 Max
Exam12les Include:
- Public Use of Hotel Amenities (Gym, Pool,
Community Discounts, etc.)
- Provision of Space for Community Events
Emergency Response Resource = 2 Max
Examples Include:
- Designated Disaster Recovery Center
Workforce Housing = 6 Max
Examples Include:
- Develo12ment of Employee Housing Units
Innovation Category = 2 Max
Public Realm

l

6Maximum
Pedestrian= 3 Max
Examples Include:
- Underground Utility Poles in Right of Way
- Streetscape Beautification/Enhancement
- Safety Measures
- Financial Contribution to Project in CIP
Bicycle = 3 Max
Exam12les Include:
- New/Enhanced bicycle lanes
- Safety Measures
- Financial Contribution to Project in CIP

The maximum FAR for hotels allowed in this Section is not intended as a target to be achieved,
15

but rather is the maximum allowable for any lot. The Planning Commission may approve less
than the maximum allowable FAR in order to ensure that proposed development meets the above
required findings or finc[ings related to other Sections of this Title.

*******
Figure 1
Hotel Bonus Area Map
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Tamai Vista Mix1~d Use Corridor (MX-1)
Hotel Bonus Areas

'

••1 Corte Madera Town Limit

··-··-

*******
18.13.145 - Floor area ratio (FAR) and residential density
(a) Gross floor area of all non-residential uses permitted and conditionally permitted in the MX1 district shall not exceed .34 FAR~, except as set forth in Section 18.13.040.
16

(b) The gross floor area for sites that include residential uses shall not exceed .4 FAR, provided

that a minimum .04 FAR includes non-residential uses permitted or conditionally permitted
in the MX-1 district and that such uses are located in the Neighborhood Zone, as defined
herein. The maximum permitted residential density shall be 15.1 units/acre. For the purpose
of calculating residential density, portions of the site developed with non-residential uses shall
be included in the calculation of gross area of land. If, after calculating the permitted number
of units, a remainder of more than .5 units exists, the total number of units shall be rounded
up to the next greater whole number; remainders of .5 units or less, shall be rounded down to
the next lower whole number.
( c) Gross floor area devoted to required parking for either residential or non-residential uses shall
not be counted toward FAR.
18.13.150 - Provisions for increasing residential density and/or floor area ratio.
(a) Notwithstanding the provisions of Section 18.13.145, residential density may be increased to
20.0 units/acre for projects that include senior housing, as defined in California Civil Code
Section 51.3 (b)(l), provided that such project include deed restrictions ensuring continued
use of the site for senior housing and provided that a minimum .05 FAR includes nonresidential uses permitted or conditionally permitted in the MX-1 district.
(b) Applications to increase density pursuant to the State Density Bonus Law (California
Government Code Section 65915 - 65918) shall be made in accordance with Section
18.24.125.
(c) Notwithstanding the provisions of Section 18.13.145, the FAR for non-residential intensity
uses, except for hotels/motels, may be increased up to .5 FAR if the Planning Commission
finds that the increase in intensity FAR is necessary to support the provision of on-site
community services by a not-for-profit provider or that the proposed project provides
extraordinary on-site amenities for public use and/or enjoyment.

17

Attachment 2
Conditional Use Permit Findings

18.26.050 - Required findings.
(a)

The planning commission or zoning administrator may grant an application for a use permit as it
was applied for or in modified form, if, on the basis of the application and the evidence submitted, the
planning commission or zoning administrator makes all of the following findings:
(1)

The proposed location of the conditional use is in accord with the objectives of this title and the
purpose of the district in which the site is located;

(2)

The proposed location of the conditional use and the proposed conditions under which the use
would be operated or maintained will not be detrimental to the public health, safety or welfare;

(3)

The proposed conditional use will comply with the general plan and with each of the applicable
provisions of this title.

Attachment 3
Design Review Permit Findings

18.30.070 - Required findings.
The planning commission or zoning administrator may approve a design review or a sign application
as it was applied for or in modified form if, on the basis of the application and the evidence submitted, the
planning commission or zoning administrator makes all of the following findings:
(1)

The project conforms with the general plan, any applicable specific, area or community plan,
master sign program and all provisions of the zoning ordinance.

(2)

The project will not unnecessarily remove trees and natural vegetation, will preserve natural
landforms and, whenever possible, avoid development within fifty vertical feet of ridgelines,
does not include excessive or unsightly grading of hillsides, and otherwise will not adversely
affect the natural beauty of the town.

(3)

The project will not significantly and adversely affect the views, sunlight or privacy of any
nearby residences, will provide adequate buffering between residential and nonresidential uses,
and otherwise is in the best interest of the public health, safety and general welfare.

(4)

The structure, site plan and landscaping are in scale and harmonious with existing and future
development adjacent to the site, and in the vicinity, and with the landforms and vegetation in
the vicinity of the site, and landscaping shall be based on water conservation designs.

(5)

Development materials and techniques will result in durable high-quality structures and
landscaping.

(6)

The structures, site plan and landscaping create an internal sense of order, provide a visually
pleasing setting for occupants, visitors and the general community, are appropriate to the
function of the site, and provide safe and convenient access to the property for pedestrians,
cyclists and vehicles.

(7)

To the maximum extent feasible, the project includes the maintenance, rehabilitation and
improvement of existing sites, structures and landscaping, and will correct any violations of the
zoning ordinance, building code or other municipal codes that exist on the site.

(8)

The design and location of signs are consistent with the character and scale of the buildings to
which they are attached or which are located on the same site, the signs are visually
harmonious with surrounding development, and there are no illegal signs on the site.

(Ord. 842 § 3, 1999; Ord. 785 § 3(b) (part), 1994)

Attachment 4
Preliminary Review Plan Set (Axis/GFA)

Residence Inn Corte Madera
Architectural Design Narrative

Our proposed design for the Residence Inn Corte Madera (‘RICM’) project has been approached from
the beginning as an opportunity to create a significant piece of architecture. Our team started the process
with a site walk and a survey of notable public architecture in Central Marin. This survey identified several
defining traits of the contemporary vernacular, enumerated in the accompanying presentation.
After presenting these findings to the public during our pre-application meeting, the design team was
encouraged to not to feel unduly constrained by precedent. With this in mind, the architectural and
landscape concept has been designed to be at once an example of strong contemporary architecture,
reflective of the way we build today, but also entirely of its place and sympathetic to its surroundings, both
built and natural.
The finer details have yet to be resolved, but at this early stage of the design the major moves are as
follows:
•

The hotel building has been pushed towards the center of site, both to provide breathing room to the
neighbors but also to maximize the power of landscaping as foreground.

•

The building has been segmented into a serpentine form rather than a simple ‘I’ or ‘L’ bar-shaped
building. This both responds to the existing pond habitat to be preserved and begins to create the
appearance of a number of smaller buildings rather than one large one.

•

The height of the building has been varied between three and four floors to further differentiate the
masses from each other. The taller elements of the building are located at the southeast corner of
the site, presenting the largest elevation and mass to the freeway and adjacent retail-commercial
developments, whereas three story elements step down towards the residential-scale neighbors
across and along Tamal Vista.

•

Wending of the parking area and drive aisles has been introduced not only to preserve existing trees,
but to provide a more bucolic experience than a linear, regimented parking lot.
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Residence Inn Corte Madera
Architectural Design Narrative, Continued

•

A varied and cohesive facade composition comprised of repetitive guestroom modules is achieved
through three means. First, stepping of the building mass at the third floor at key locations provides a
further segmentation between upper and lower floors.
Secondly, the building appears as horizontal strata, separated and defined by boldly exaggerated floor
bands. The push-pull of the guestroom facades, punctuated by tall, narrow fenestration, infills these
pronounced planes, creating myriad opportunities for shade and shadow. Juxtaposition of smooth
planes with horizontally and vertically banded siding, a cue taken from Eichler-era architecture,
provides texture at the micro level.
Lastly, material and color variations are introduced in both consistent strata and pattern-busting accent
pops.

•

The proposed projecting flat roof is at once both a reference to the overhanging pitched roofs of Prairie
Style-derived Bay Area Regionalism and a nod towards later Mid-Century and Googie architecture.
Establishing a clearly legible datum atop each segment of the building, the projecting overhang serves
to both unify the masses below, but also to shelter the facade from sun in the summer and rain in the
winter.

•

The combination of the striated facade treatment and roof plane datum serve to accentuate the
horizontality of the project, consistent with the Central Marin vernacular.

•

The projecting roof concept is accentuated at the project’s entrance. The front door of the hotel is to
be approximately ninety feet from the property line along Madera Boulevard, to afford visual relief to
passersby and create a generous arrival experience for visitors and guests. Occupying more than half
of this setback is a generously sized porte cochere canopy, set at twenty feet above grade. This is an
opportunity to exhibit the projecting roof motif writ large, and a reference to the inverted butterfly roof
of the existing Best Western.

•

Steps up to the front door, necessitated by the site’s flood control measures, make for a softer take
on the grand entrance trope, shaded and flanked by planting. Combining check-in, dining, and the
hotel bar, this heart of the hotel is a Great Room with high ceilings and views out in two directions. The
extension of the canopy through the glazed lobby and out into the internal courtyard creates an inviting
space which telegraphs activity and mediates the public and private realms.
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•

At the interior of the site, a partially elevated patio at the level of the ground floor takes advantage of
views to Mt Tamalpais, in a homage by inversion to the wraparound porch of the iconic West Point Inn.

•

The aforementioned flood control measures involve both gentle sloping of the site, as well as a robust
plinth which holds the ground floor approximately thirty inches above the surrounding landscaping.
This presents a unique opportunity for stormwater mitigation and planting, both to blur the boundary
between building and landscape, and to maximize guest privacy at the ground floor through planted
screening.

•

Use of EIFS finish on the guestroom elevations ensures a durable and energy-efficient building
envelope. This ‘field’ material is accented with enhanced materials at key moments around the
building. Stairs and elevators, which serve as strong vertical punctuation, will be wrapped in a highcontrast material such as a stone or fiber cement panel system. Exposed soffits are finished in a
durable wood composite to provide visual warmth and relief, and to reference Marin’s history of timber
construction. Dark metal trim and accents echo the decorative mullions and contrasting trim prevalent
in the surrounding neighborhood.

Overall, the design intent is to make use of landscaping and massing to minimize impact on the
neighbors, to be bold where appropriate in creating a landmark for the community along Madera Blvd, and
to create a building which reads as a collection of cohesive masses when viewed from afar and reveals
itself as richly textured when experienced up close.

Ruairi O’Connell

Design Director, AXIS/GFA Architecture + Design
December 2020
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Corte Madera Hotel Project
Planning Commission Workshop

Agenda
Project History
Reneson Hotels & AXIS/GFA
Best Western Corte Madera
First Community Meeting

Project Overview
Hotel Land Use Ordinance
Environmental Sustainability
Community Integration
Public Realm
Site Planning & Design
Fence with evergreen vines

Project Site

6' Fence Height

Narrow upright
street trees

Narrow planter with
upright
grasses and grass-like
plants

Context, Existing Conditions, and Proposed Use

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous
Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Architecture & Landscape
Design Concept Studies

Tamal Vista
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Parking Lot

Greenscreen fence panel

TAMAL VISTA CROSS
SPRINGHILL SUITES

and

RESIDENCE INN

SECTION

Project History
Best Western Corte Madera

Built in 1955, Expanded in 1975-81
Fence with evergreen vines

110 Guestrooms

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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Project History
Reneson Hotels & AXIS/GFA

Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter
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and
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SECTION

Project History
First Community Meeting - October 7th 2020

Site Use Concepts

Context, Existing Conditions, and Proposed Use

Central Marin Vernacular

Identified common elements and proposed design language.

Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Positive and Encouraging Feedback
Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

Particularly regarding site use and habitat preservation.
New concrete sidewalk

Fence with evergreen vines

Existing curb and gutter

Tamal Vista
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Parking Lot

Greenscreen fence panel
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Curb with slots for drainage
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Project Overview
149 Guestrooms
160 Parking Spaces
3,500 sq. ft. of Meeting Space
National Hotel Brand
Fence with evergreen vines

Mix of 3 and 4 Story Elements
Narrow upright
street trees

Narrow planter with
upright
grasses and grass-like
plants

6' Fence Height
Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous
Bioswales with grasses

High Quality Design
New concrete sidewalk

Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Consistent with objectives and requirements for all Corte Madera
hotel projects through the Hotel Land Use Ordinance.
Tamal Vista
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Hotel Land Use Ordinance
Seeking Density Bonuses in these categories:

Environmental Sustainability
CalGreen Tier 1 compliance
Voluntary Options

Community Integration

Dedication of Interior Space
Dedication of Exterior Space - Habitat Creation or Preservation
Emergency Response Resource

Public Realm

Undergrounding of Utilities
Streetscape Beautification
Emergency Response Resource

Fence with evergreen vines

6' Fence Height

Narrow upright
street trees

Site Planning & Design
Narrow planter with
upright
grasses and grass-like
plants

Site-Specific Architectural Concept
Respects and Exhibits Natural Systems
Complements and Engages the Public Realm
Quality, Durability, and Aesthetic Appeal

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous
Bioswales with grasses

New concrete sidewalk

Fence with evergreen vines

Existing curb and gutter

Tamal Vista
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Curb with slots for drainage

Parking Lot

Environmental Sustainability
CalGreen Tier 1 compliance

Voluntary Options

Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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Fence with evergreen vines

Introduction to CALGreen
Narrow upright
street trees

Narrow planter with
upright
grasses and grass-like
plants

6' Fence Height
Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous
Bioswales with grasses

New concrete sidewalk

Amy Rider, Archamy Consulting

Fence with evergreen vines

January 2021
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Curb with slots for drainage

Existing curb and gutter

Parking Lot

Greenscreen fence panel

TAMAL VISTA CROSS
SPRINGHILL SUITES

and
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SECTION

Overview
▪ Green Building Goals of Reneson Hotels
• CALGreen Tier 1

• Plus Elective Measures
• Additional Measures being Considered
Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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Introduction to CALGreen
Officially:
California Green Building Standards Code,
Title 24, Part 11, of the California Code of Regulations
Primary Regulatory Agencies
▪ Enforcement:

• Local Jurisdiction aka Enforcing Agency

▪ Code Development:

Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

• Housing and Community Development - Residential
Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk

• Building Standards Commission - Non-Residential
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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TAMAL VISTA CROSS
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and
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SECTION

Introduction to CALGreen
It’s unlike other codes:
1. Mandatory Measures, yes.
2. But also Voluntary Elements
▪ Tier 1

▪ Tier 2

Fence with evergreen vines

Tiers have Mandatory and a required number of Elective Measures
Reneson plans to do additional elective measures beyond Tier 1
requirements
6' Fence Height

Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk

Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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Introduction to CALGreen
Areas of Influence

▪ Planning and Design
▪ Energy Efficiency
▪ Water Efficiency and Conservation
▪ Material Conservation and Resource Efficiency
▪ Environmental Quality

Intended Benefits

Fence with evergreen vines

▪ Reducing greenhouse gas emissions
▪ Environmentally responsible, cost-effective, healthier buildings
Narrow upright
street trees

Narrow planter with
upright
grasses and grass-like
plants

6' Fence Height
Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous
Bioswales with grasses

New concrete sidewalk

Fence with evergreen vines

Existing curb and gutter

Tamal Vista
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Fence with evergreen vines

6' Fence Height

Narrow upright
street trees
Narrow planter with
upright
grasses and grass-like
plants

Planning & Design
Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous
Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Image Source:
buildipedia.com

Tamal Vista
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Fence with evergreen vines

6' Fence Height

Energy Efficiency

Narrow upright
street trees
Narrow planter with
upright
grasses and grass-like
plants

Planning & Design
Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous
Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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Water
Efficiency and
Conservation
Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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Material Conservation
and Resource Efficiency
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Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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Environmental
Quality

Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

and

RESIDENCE INN

SECTION

Additional Measures Being Considered
▪ Energy

• Photovoltaics
• All-Electric Construction

▪ Water

• Greywater Reuse for On-Site Laundry
Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

and

RESIDENCE INN

SECTION

Additional Measures Being Considered
▪ Resilience

• Waterproofing the First Floor

▪ Site

• Additional Electric Vehicle Charging
• Bike Share Program and Town Shuttle for Guests
Fence with evergreen vines

6' Fence Height

• Avoid Light Pollution with Dark Sky Compliance
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

• Bird Safe Design

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

and

RESIDENCE INN

SECTION

Thank you!

Amy Rider
Archamy Consulting
arider@archamy.com
707-477-4964

Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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SPRINGHILL SUITES

and

RESIDENCE INN

SECTION

Community Integration
Dedication of Interior Space
Dedication of Exterior Space:
Habitat Preservation or Creation
Emergency Response Resource

Fence with evergreen vines

6' Fence Height

Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

and

RESIDENCE INN

SECTION

Community Integration
Dedication of Interior Space
Community Use Meeting Space
Available for qualifying organization.
Includes meeting room set as specified, breakdown, and clean-up. Use of
pre-function space and outdoor break-out areas also included.
Up to 20 meetings per year.
Fence with evergreen vines

Annual use report to Town upon request.
Narrow upright
street trees

Narrow planter with
upright
grasses and grass-like
plants

6' Fence Height
Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous
Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

and

RESIDENCE INN

SECTION

Community Integration
Dedication of Exterior Space:
Habitat Preservation or Creation
Pond Restoration
Selectively remove non-native ground cover, shrubs and trees and replace
with native species to provide habitat diversity.
Preserve and restore appropriate landscaping around the pond that can
support roosting black-crowned night herons.
Improve water quality by using restored marshes and consider a diffused
oxygen system to reduce pollutants in the water and increase aeration.
Fence with evergreen vines

Public Engagement

6' Fence Height

Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Dedicated landscaped area with seating adjacent to the pond.

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Restore foot path between the pond and the highway.
Existing curb and gutter

Provide public parking near the pon.
Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

and

RESIDENCE INN

Curb with slots for drainage

SECTION

Community Integration
Emergency Response Resource
Red Cross Sheltering Agreement.
Red Cross policy change recognizing unique
circumstancesof each emergency.

Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

and

RESIDENCE INN

SECTION

Site Planning & Design
Public Realm
Site-Specific Architectural Concept
Respects and Exhibits Natural Systems
Complements and Engages
the Public Realm
Quality, Durability, and Aesthetic Appeal

Fence with evergreen vines

6' Fence Height

Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

and

RESIDENCE INN

SECTION

Tam Ridge Apartments

Marin Suites
Nordstrom
Hotel Site
TD Ameritrade

Restoration Hardware
Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Town Center Corte Madera

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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and

RESIDENCE INN

SECTION

TA BLVD
TAMAL VIS

COUNCIL CREST DR

LA
SI
KE
DE
DR

REDWOO

MADERA BLVD

6' Fence Height

Narrow planter with
upright
grasses and grass-like
plants

HWY 101

Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous
Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

MONONA DR
Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

and

RESIDENCE INN

SECTION

D HWY

Fence with evergreen vines

Site Plan - Existing

LVD
VISTA B
TAMAL

TAMAL

VISTA B

LVD

Pond

Fence with evergreen vines

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

HWY 101

HWY 101

6' Fence Height
Narrow upright
street trees

New concrete sidewalk

MADERA BLVD

RESIDENCE INN
CORTE MADERA

Fence with evergreen vines
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Curb with slots for drainage

0 16' 32'

RESIDENCE INN
CORTE MADERA

EXISTING SITE PLAN

Site Plan - Existing

1/64"=1'-0"

TD Ameritrade
Existing curb and gutter

64'

EXISTING SITE PLAN

Blank Slate*

Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

MADERA BLVD

128'

and

RESIDENCE INN

SECTION

Parking Lot

Site Planning - Noise & Traffic
MEDIUM
Office

LVD

LVD

Disruptive

VISTA B

VISTA B

QUIET
TAMAL

TAMAL

Residential

LOUD

Freeway
Fence with evergreen vines

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

MEDIUM
Office

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

HWY 101

Too ‘exciting’

HWY 101

6' Fence Height
Narrow upright
street trees

New concrete sidewalk

MADERA BLVD

RESIDENCE INN
CORTE MADERA

Fence with evergreen vines

Existing curb and gutter
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Curb with slots for drainage

0 16' 32'

RESIDENCE INN
CORTE MADERA

EXISTING SITE PLAN

Site Access

1/64"=1'-0"

64'

128'

EXISTING SITE PLAN

Adjacent Use Types

Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

MADERA BLVD

and

RESIDENCE INN

SECTION

Site Planning - Building Placement

LVD
VISTA B
TAMAL

TAMAL

VISTA B

LVD

Parking & Landscape

Fence with evergreen vines

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

HWY 101

HWY 101

6' Fence Height
Narrow upright
street trees

New concrete sidewalk

MADERA BLVD

RESIDENCE INN
CORTE MADERA

Fence with evergreen vines

Existing curb and gutter

RESIDENCE INN
CORTE MADERA

EXISTING SITE PLAN

Urban Building Placement
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128'

EXISTING SITE PLAN

Bucolic Building Placement
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TAMAL VISTA CROSS
SPRINGHILL SUITES

MADERA BLVD

and

RESIDENCE INN

SECTION

Site Planning - Building Form

LVD

4

VISTA B

VISTA B

LVD

3

TAMAL

TAMAL

Hotel Pool & Patio

4

3
3

Fence with evergreen vines

Lobby

Narrow planter with
upright
grasses and grass-like
plants

Fence with evergreen vines

Existing curb and gutter
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0 16' 32'
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HIGHER

Varied Height

Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

MADERA BLVD

128'

LOWER

RESIDENCE INN
CORTE MADERA

EXISTING SITE PLAN

Segmented Single Building

Bioswales with grasses

New concrete sidewalk

MADERA BLVD

RESIDENCE INN
CORTE MADERA

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

HWY 101

Meeting Rooms

HWY 101

6' Fence Height
Narrow upright
street trees

and

RESIDENCE INN

SECTION

LVD
VISTA B
TAMAL

TAMAL

VISTA B

LVD

Site Planning - Building Form

Fence with evergreen vines

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

HWY 101

HWY 101

6' Fence Height
Narrow upright
street trees

New concrete sidewalk

MADERA BLVD

RESIDENCE INN
CORTE MADERA

Fence with evergreen vines

Existing curb and gutter
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Curb with slots for drainage

0 16' 32'

64'

128'

LOWER

RESIDENCE INN
CORTE MADERA

EXISTING SITE PLAN

Site Plan - Existing

1/64"=1'-0"

HIGHER

Site Plan - Proposed

Tamal Vista

EXISTING SITE PLAN
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TAMAL VISTA CROSS
SPRINGHILL SUITES

MADERA BLVD

and

RESIDENCE INN

SECTION

Proposed Site Plan - Shadow Study

March 21st

March 21st

March 21st

Fence with evergreen vines

0900

1200

1500

Narrow upright
street trees

6' Fence Height
Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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and
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Site Planning - Existing & Proposed Section

TAMAL
VISTA
BLVD

101

EXISTING SITE SECTION DIAGRAM

TAMAL
VISTA
BLVD

NEW
LANDSCAPE
SCREENING

NEW
LANDSCAPE
SCREENING

101

Fence with evergreen vines

6' Fence Height
Narrow upright
street trees
Narrow planter with
upright
grasses and grass-like
plants

PROPOSED SITE SECTION DIAGRAM

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista

RESIDENCE INN
CORTE MADERA
35

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Parking Lot
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SECTION

Architecture & Landscape

Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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TAMAL VISTA CROSS
SPRINGHILL SUITES

and
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SECTION

Proposed Site Plan

HWY 101

TAMAL VISTA BLVD

Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista

Parking Lot

MADERA BLVD
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and
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Proposed Site Plan - Madera Blvd

HWY 101

Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

MADERA BLVD

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista

Parking Lot

MADERA BLVD
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Proposed Site Plan - Tamal Vista

Fence with evergreen vines

6' Fence Height
Narrow upright
street trees

TAMAL VISTA BLVD

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

Narrow planter with
upright
grasses and grass-like
plants

Bioswales with grasses

New concrete sidewalk
Fence with evergreen vines

Curb with slots for drainage

Existing curb and gutter

Tamal Vista
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and

RESIDENCE INN

SECTION

R.O.W.

Landscape Easement

Tamal Vista Public Realm Improvements

Tall informal evergreen hedge Rhamnus alaternus 'John Edwards'

Horizontal composite wood fence

Horizontal composite wood fence
with galvanized/powder coated
posts at 6'-0" o.c.

Swale

Small street tree Cercis occidentalis

Car overhang

Stormwater treatment area with
no-mow fescue, sedges etc.

Groundcover

Cercis occidentalis

Tamal Vista

Fence with evergreen vines

6' Fence Height

Varies - 5'-0" to 8'-0"

Narrow upright
street trees

Existing curb and gutter
Remove existing sidewalk

6'-0"
Parkway

Fence with evergreen vines

Swale/Landscape

Narrow planter with
upright
grasses and grass-like
plants

7'-0"

New concrete sidewalk

Sidewalk
Existing curb and gutter

24"

Wood or grid wire fence,
mounted on low retaining wall,
with evergreen vine continuous

8'-0"

Bioswales with grasses

Varies - 7'-0" to 10'-0"

Landscape

Curb with slots for drainage

15'-0"

Concrete sidewalk

Tamal Vista

Parking Lot

Rhamnus alaternus 'John Edwards'

0'
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Streetscape Cross Section
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TAMAL VISTA CROSS
SPRINGHILL SUITES

and

RESIDENCE INN

SECTION

Residence Inn

Northern California Architectural Eras*
*Greatly Simplified

Traditional

Contemporary

Bay Area Regionalism
Prairie Style

Googie
Mid-Century Modern

California Modern

Fence with evergreen vines

6' Fence Height
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View towards Meeting Rooms and Pool Area
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Density Bonus Summary
Project FAR*
Base FAR
FAR over base

0.58
0.34
0.24

= 24 points needed

Hotel FAR Assignment Schedule
Available Points

Requested Points

Site Planning & Design (12 points max)
Compliance with Design Principals

12

12

Environmental Sustainability (12 points max)
CalGreen Tier 1 certification
Voluntary Options

6
2

6
2

3
3
2

3
3
-

Community Integration (6 points max)
Pond preservation & restoration
Community use meeting facility
Disaster recovery facility
Fence with evergreen vines
Public Realm (6 points max)
Narrow upright
street trees
Undergrounding utilities &
streetscape beautification Narrow planter with
Total requested
Fence with evergreen vines

6' Fence Height

3

3

upright
grasses and grass-like
plants
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Attachment 5
Preliminary Review Application Materials

December 11, 2020
Adam Wolff
Town of Corte Madera
Director of Planning and Building Services
300 Tamalpais Drive
Corte Madera, CA 94925
RE: Residence Inn Corte Madera (RICM)– compliance with Hotel FAR Bonus Ordinance
Adam,
We look forward to the upcoming pre-application study session with the Planning Commission to
review our design direction for the project based on feedback from our community meeting, and to
review our proposal to comply with the Hotel FAR Bonus Zoning Ordinance as discussed in detail
below.
I believe most of the Commissioners are familiar with our Company, Reneson Hotels, and our longterm involvement with the community. But as a reminder and for the new Commissioners, Reneson
Hotels is a local family-owned business. We have been welcoming guests to the Best Western Corte
Madera Inn since 1975, making it one of the longest tenured businesses in Corte Madera. The Inn
has been a popular choice for hotel accommodations since it was built in 1955 and has served the
community well, but with the aging buildings and dated design it no longer meets the needs of
today’s traveler.
With its central Marin location, visibility from Highway 101, and convenient access to local shopping
and restaurants, the site at 56 Madera Blvd is perfectly located for a hotel. The collective feedback
from the community is that the continued operation of a hotel is the preferred use for the site.
We are excited about the new hotel development we are proposing. It would secure a preferred
use for the site well into the future and provide needed ongoing financial support to the Town.
We look forward to working with the Planning Commission during the study session and beyond to
move forward with a project that will contribute to the community and the Town’s built
environment.
Sincerely,

Garrett Grialou
President

Project Description
Reneson Hotels is proposing the demotion of all existing improvements at 56 Madera Blvd (Best
Western hotel and restaurant) and the construction of a new 149 room hotel. The proposed hotel is
a Residence Inn by Marriott. Residence Inn is an upscale extended stay hotel brand. All rooms
include a small efficiency kitchen conducive for longer term stays. However, it is anticipated that
less than 10% of hotel stays would be longer than 30 days and the majority would be less than 5
days. The facility would include approximately 3,500 square feet of meeting space. Hotel amenities
include:
• Complimentary hot breakfast
• Large outdoor courtyard with firepits, barbeque, swimming pool, and shared social spaces
• Bar open in the evening and offering light snacks
• 24/7 Market offering “grab & go” items
• Fitness Center
• Complimentary bicycle use program
• Complimentary hotel van transportation to and from the airporter, local shopping, and local
businesses
• Onsite guest laundry

Hotel FAR Bonus Zoning Ordinance
In May 2020, the Town adopted the Hotel FAR Bonus Zoning Ordinance. Under the ordinance hotels
may achieve greater floor area ratio or FAR (up to a maximum .70 FAR) above the current permitted
FAR of .34, provided that the Town’s Planning Commission finds that a hotel project seeking
additional FAR meets enhanced development standards in four categories: Site Planning and Design,
Environmental Sustainability, Community Integration, and Public Realm. To provide guidance and
clarity, the ordinance applies a FAR assignment schedule and point system to each of the four
categories.
Our plan to comply with the requirements of each of the four categories with related point
assignments is described below:

Site Planning & Design (12-point category maximum)
Zoning Requirement: The project provides a significant contribution to the aesthetics of the Town’s
built environment and integration with natural features and incorporates all of the site and
architectural design principles detailed in the ordinance.
Proposed Compliance:
See detailed site planning and design information presented by project architect, AxisGFA,
supporting this requirement.
Site Planning & Design points requested: 12 points

Environmental Sustainability (12-point category maximum)
Zoning Requirement: The project incorporates quantifiable environmental sustainability measures
that exceed existing environmental requirements or mitigation measures, and building code
requirements in existence at the time of permit application(s), that are intended to minimize energy
and water use, solid waste, greenhouse gas emissions, or otherwise improve a project’s
environmental sustainability.
Proposed Compliance:
CALGreen Tier 1 compliance (6 points available) - The project will comply with California Green
Building Standards to achieve CALGreen Tier 1 certification. To meet Tier 1 the project must
increase the number of green building measures in 5 areas of influence – Planning & Design, Energy
Efficiency, Water Efficiency & Conservation, Materials Conservation & Resource Efficiency, and
Environmental Quality. We have contracted with a CALGreen professional to provide compliance
consultation and guidance from planning through construction.
Additional Voluntary Environmental Options (2 points available) –
- Photovoltaic system for electric power generation. Panels will be installed on the roof.
System specifications and capabilities to be determined based on roof capacity and
orientation.
- Graywater reuse system for laundry. Feasibility to be evaluated.
- Bike share program for hotel guests: The hotel will make available 6 bicycles for guest
use without charge. The program will be promoted and encouraged on the website and
in guest room collateral. Information about local bike paths will be provided.
- Local shuttle for hotel guests: The hotel will provide a complimentary shuttle available
for hotel guests to and from the Airporter, local shopping, and local businesses. Guest
carpooling will be encouraged to minimize trips.
Environmental Sustainability points requested: 8 points

Community Integration (6-point category maximum)
Zoning Requirement: The project includes on-site programmatic elements, site planning strategies,
and/or operational commitments that encourage public use, community gathering, or supports
community health and well-being.
Proposed Compliance:
Dedication of Interior Space – Community Meeting Room (3 points available)
The proposed meeting facilities will be operated as a for profit business similar to the facilities
currently available at the Corte Madera Inn. However, in the new facility we plan to make the
meeting rooms available without charge to certain qualifying organizations as detailed below.
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Qualifying Organizations – non-profit organizations. associations and committees. These
include but are not limited to the following: Corte Madera Chamber of Commerce, Hospice
of Marin, Corte Madera Homeowner Associations, Corte Madera Bike Coalition, Corte
Madera Flood Control Board, Corte Madera Beautification Committee, Central Marin Police
Authority, and Central Marin Fire Department.
Qualifying Events – regular meetings and fundraising events. Available on a first come, first
serve basis.
What’s included – meeting room set as specified, breakdown, and clean-up. Use of prefunction space and outdoor break-out areas also included.
Limitations –
• 20 community meetings or events per year (additional meeting space may be
offered at our discretion)
• Use may be limited to one or two meetings annually per organization as demand for
this program dictates
• Advance reservations required, but booking limited to 3 months in advance
• Meeting space subject to availability taking into consideration prior commitments
• Food & beverage available with charge
We will report the meeting room usage under this program annually to the Town if
necessary.
Dedication of Exterior Space – Habitat Creation or Preservation (3 points available)
The site includes a .64-acre pond on the northeast side which extends towards the middle of the
site. The pond is a remnant of the Town’s flood control system and based on previous study is no
longer needed for flood control purposes, but it does have some environmental value. Water to the
pond is gravity fed through a 30” pipe connected to Lagoon #1. During the summer and fall the
water quality is poor. Algae builds up during the summer and then dies, leading to low oxygen levels
and odors. Previous biological studies have noted some native wetland vegetation, but the banks
are dominated by non-native ground cover, shrubs, and trees. Black-clowned night herons roost in
the eucalyptus and other trees with dense foliage from fall (about late August) through late winter
(March).
We plan to work with a qualified biologist to improve the habitat of the pond. Specifically:
•

Selectively remove non-native ground cover, shrubs and trees and replace with native
species to provide habitat diversity.

•

Preserve and restore appropriate landscaping around the pond that can support roosting
black-crowned night herons.

•

Work to improve water quality by using restored marshes and consider a diffused oxygen
system to reduce pollutants in the water and increase aeration.

In addition, we plan to provide a dedicated landscaped area with seating adjacent to the pond for
public engagement, and plan to restore the foot path between the pond and the highway. Public
parking near the pond will be provided.

4

Emergency Response Resource – Dedicated Disaster Recovery Center (2 points available)
During our Community Meeting in October 2020 we suggested a possible agreement with the Red
Cross offering our facility in the event of a large-scale disaster. The thought was to offer use of our
facility as both a shelter and command center.
Recognizing that needs and circumstances can be unique for each emergency, the Red Cross no
longer enters into sheltering agreements in advance. Instead, the Red Cross maintains a list of
facilities (e.g. schools, rec centers, etc.) interested in providing shelter and contacts these facilities
during a disaster to see if assistance will be provided. The Red Cross has concluded that it is not
reasonable to ask these facilities for a commitment in advance without understanding the nature of
the disaster. Certainly, the COVID-19 pandemic has validated this approach.
The Marin County Public Health Department now acts as the lead agency responsible for
coordinating emergency response and the Marin Civic Center has been established as the County
command center. The Red Cross works with the Health Department at this location and they no
longer have a need for a local administrative location.
We plan to add the proposed hotel to the list of Red Cross facilities willing to offer sheltering
assistance but because we will be under no legal obligation to provide this assistance, we are not
considering this a community benefit for purpose of the hotel bonus calculation.
Community Integration points requested: 6 points
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Public Realm (6-point category maximum)
Zoning Requirement: The project includes enhancement of the public realm through upgrades to
existing or proposed pedestrian and bicycle infrastructure in excess of that required by
environmental mitigation measures or other regulatory requirement.
Proposed Compliance:
Pedestrian – underground utility poles in public right-of-way, streetscape beautification/
enhancement (3 points available)
The site frontage along Tamal Vista is over 400 feet affording an opportunity to make impactful
upgrades to the public right-of-way. Existing Town improvements include a narrow sidewalk
obstructed by utility poles and including minimal vegetation. We plan to dedicate 15’ of our
property frontage along Tamal Vista to improve the aesthetics and safety of the pedestrian
experience. Proposed improvements include a wider sidewalk, generous landscaping,
undergrounding utilities, and an attractive fence.
Public Realm points requested: 3 points
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Hotel FAR Bonus Ordinance Calculation
Project FAR*

.58

Less: Base FAR

.34
----------------------

FAR Over Base

.24 = 24 points needed
================

Hotel FAR Assignment Schedule
Available
Points
Site Planning & Design
Compliance with Design Principals

12

Requested
Points
12

Environmental Sustainability
CALGreen Tier 1 certification
Voluntary Options

6
2

6
2

Community Integration
Pond Preservation & restoration
Community use meeting facility
Disaster recovery facility

3
3
2

3
3
-

3

3

Public Realm
Underground utilities & streetscape
Beautification

--------------------------

Total points requested

29
==================

* FAR calculation:
119,076 (building SF)
------------------------------------------= .58
240,727 (site area) - 35,507 (pond area**)
** the pond area includes the pond surface area and shoreline below 6.2 NAVD as required by Town
development standards. Adding back the pond area would reduce the FAR to .49, which may help
to put the site in context with neighboring developments, which have not dedicated undevelopable
space.
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